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ABBREVIATIONS ADMINISTRATION MEETINGS MUNICIPAL MANAGER PORTFOLLIO COMMITTEE MEETINGS SALGA MEETINGS DUE DATES

COUN Council Meetings - Executive management meetings ‘ Municipal Manager's Forum * Corporate Support Services Portfoliom Committee +Energy & Electricity {::} Quarterly organisational performance re
MAYCOM Mayoral Committee I Quarterly performance review meetings . Ordinary Council Meeting * Finance Portfoliom Committee + Governance & IGR Working Group * Quarterly financial montoring report
MM Municipal Manager [ MFMA steering committee meetings . Special Council Meeting * LED Section 80 Portfolio + Local Economic Development *

1S Infratructure Services I Audit Committee meetings R * Public Safety Porfolio + Land Housing and Urban Renewall {_::}

ss Social Services [  Audit Steering committee meetings . * i Portfolio + Municipal Finance Working Group *

IEM - BID Specification Committee meetings ‘ * Infrastructure Portfolio Meeting ML & HRG Municipal Labour & Human Reseources Working Group

ES Economic Services - BID Adjudication Committee meetings * Sports Arts Culture & Recreation Portfolio MRT & ID Municipal Roads, Transport and Infrastructure Development

MFM Municipal Financial Management :l IDP/Budget/SDBIP process MSWG Municipal Services Working Group

Css Corporate Support Services NEC National Executive Committee

MIRF Mayors Intergovernmental Relations Forum NMA National Members Assembly



