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INTRODUCTION

The aim is to provide an effective fleet management service for the entire municipality through managed maintenance and

maintenance plans, a continuous availability programme and a total fleet management function.

KEY ACHIEVEMENTS
. Management of lease contracts: have been paying administrative costs and monitoring ongoing utilisation of the
fleet;
. Refurbishment of older trucks: 3 waste removal trucks have been refurbished,;
. Service and maintenance of fleet: ongoing day-to-day services as required;
. Cost tracking: currently engaged in a process of identifying high maintenance cost vehicles for possible replacement;
. Accident Management: ongoing.
KEY CHALLENGES
The following projects have been put on hold due to financial constraints:
. Workshop management system until June 2005
. Vehicle tracking system
. Purchase of tools until October 2004

. Parking area for completed vehicles and staff until October 2004






