CHAPTER 2

PERFORMANCE HIGHLIGHTS
2.1. Infrastructure Services 
Roads & Surface Drainage

Operational Projects 

During the 2009/10 financial year the Roads and Storm water Maintenance Section was provided with the total Operational Budget of R15,2million compared to R9.3million in previous financial year, which  R15,1m (98%) was spent on the following  projects: 

The Roads Maintenance and Rehabilitation Projects undertaken from July 2009 to June 2010 includes:

· Network Maintenance includes the daily maintenance activities as  performed by Council personnel, SMME’s and contractors and include cleaning, poison spraying, construction of speed calming measures, grading, complaints received, etc.
· Storm water network repair and maintenance work is also an area where day-to-day and preventative work was done.

· Gravel road grading and gravelling in the rural areas were done as part of the planned maintenance activities. Gravel roads are also in existence in some of the urban townships.

· Tertiary Roads-patching/ pothole repairs, Rehabilitation and Resurfacing work.

· Main Arterial Roads-Rehabilitation and Resurfacing work.

Main Arterial and Tertiary Roads Rehabilitation Projects
Additional funding was received in order to conduct ongoing pothole repairs and rehabilitation work. The large amounts of rainfall received during December 2009 and the 3rd quarter resulted in the formation of many potholes and further deterioration of roads, which created a huge backlog. 
Network Maintenance 
Cleaning projects undertaken by Mogale Based SMME’s

Cleaning of 1223 storm water drains, 70 storm water outlets, sidewalks and 8.2km storm water channels, 1936m of blocked storm water pipes and 355 km roads and 120,000m2 paved sidewalks and  590km road verges and 226,000m2 sidewalks/paved areas were sprayed with poison and cleaned.
Repairs and Replacements

During the financial year under review, 14 storm water manholes were repaired and 55 stolen or vandalized manholes were replaced, compared 45 manholes lids repaired during  2008/9 financial year.  The municipality are experiencing theft of  steel manholes lids due to their  high scrap value. The municipality is replacing the steel lids with the concrete, low scrap value manholes. 
Moreover, there were 437m kerbs replaced and 1409m2 paved & concrete sidewalks have repaired during the year under review.  In the previous financial year  the municipality built and replaced 1,317m2 sidewalks. This show an increase of 92m2 more sidewalk pavement compared to the previous financial year.  It is noted that there was 120km of gravel roads in 2008/9 compared to 383km gravel roads graded and 5km gravelled with storm water diversion humps that were constructed in the rural areas during the year under review.
Street name signs

New street name sign boards were erected at 236 intersections in the industrial and other areas in order to provide better directions for residents and visitors to these areas (refer to table below). The challenges experienced include vandalism and theft of newly installed street name sign boards.

Construction of speed calming measure
32 new speed calming measures were constructed: 16 as per planned SDBIP and an additional 16 new ones on the revised budget received.
Mogale City- based SMME Cleaning Projects
Four local SMME’s were appointed during December 2009 to perform cleaning projects in Mogale City. The project was divided into four smaller cleaning projects, not exceeding R200,000.00 per project where local labourers from the specific wards were used and paid on a fortnightly basis. This was done in consultation with the respective Ward Councillors.

The project was completed during the 3rd quarter and work completed includes:
Table 1:  Local Based Contractors involved in Road infrastructure maintenance
	Wards:
	Contractor:
	Roads cleaned:
	S/water outlets cleaned:
	Sidewalks cleaned:
	Storm water channels cleaned:
	Storm water drains cleaned:

	1,2,3&6
	VK & Sons Trading Enterprise
	163,9 Km
	694 m2   (19 outlets)
	1351 m2
	3206 m2
	39

	16,20,22,26
	Hospitality Gauteng
	52,7 Km
	927 m2   (7 outlets)
	77,896 m2
	5,285 m2
	202

	6,7,9 15&16
	DS Lephoto Construction
	70,9 Km
	2469 m2

(15 outlets)
	21,032 m2
	226 m2
	296

	17,20,24,25 & 27
	Segononda Trading
	67,6 Km
	3179 m2   (17 outlets)
	20,578 m2
	0 m2
	272

	
	
	355 Km (#)
	7269 m2

(58 outlets)
	120,857 m2

(100Km)
	8 717 m2

(8,2Km)
	809


 Note: # = equivalent km of roads cleaned

Gravel road Graded and Gravelled
During the year under review, 360 km of gravel roads were graded while 5,7 km gravel roads were graveled through the importing of a layer road material.

Tertiary Roads Pothole repairs
Approximately 7715m2 potholes were repaired on the tertiary roads in Mogale City during 2009/10 due to the continual rainfall experienced. In addition to this, additional 409m2 patching and 2493m2 rehabilitation/ resurfacing work was done from funding received under the revised budget.

Tertiary Roads

Rehabilitation and Resurfacing work 

This Project was completed within the approved budget of R3,9 million during the second quarter, except for ongoing pothole repair work.
Main Arterial Roads

Rehabilitation and Resurfacing work 
This project was completed within the approved budget of R4,4 million during the second quarter.  

Main Arterial/Access  Roads
Rehabilitation and Patching

A total of 2556m2 patching repairs were done on the Main Arterial roads and 7,5km roads were rehabilitated during 2009/10.  Additional resurfacing of approximately 4080m2 roads was also done additionally with funding received under the revised budget.
New Road Projects
Projects approved for implementation are funded through various funding resources. MIG (Municipal Infrastructure Grant) Projects are approved and implemented according to the provincial financial year April to March funding .  During the current Medium term budget the Municipal roads budget was focused largely in  areas with no road infrastructure, in particular Rietvallei area. See the table below.  

Rietvallei  Proper , Ext 1 and Ext. 2 Roads and Storm water
Table 2: Road Construction in Rietvallei

	Project Description 
	Quantity

	
	Rietvallei Proper and Ext1 
	Rietvallei Ext 2

	Construction of Roads

	2.117km
	2.311km

	Installation of Storm water systems
	1.160m
	0.847m

	Construction of Speed humps
	12
	15

	Total Project value
	R5,643,105.17
	


Project was completed during November 2009.
Project finance until end of March 2010 has been amended to R4 million to coincide with the MIG financial year. Remainder of available from April 2010, starting date of MIG 2010/11 financial year is R2,7 million.  Finance required for project completion, including professional fees, excluding EIA requirements will be R6, 581,682.61.

Water & Sanitation

National Water Targets 
National Water Target projects consist of the installation of bulk water supplies in Magaliesburg (Phase 1), Tarlton, Protea Ridge, Hekpoort, Lindley and Rietfontein have been completed at a total amount of R20,2 million. The Magaliesburg bulk supply (phase 2), and prepaid standpipes are planned for the 2010/11 financial year. Environmental approval for the Elandsdrift Water Pipeline has been received in March 2010, and construction started in May 2010. Completion is expected in September 2010.

Part of the services implementation in the Muldersdrift area is the Muldersdrift reservoir and pipeline. The reservoir was completed in the previous financial year 2009/10 at a cost of R14 million and only connections to the pipeline were done in the financial year 2010/11. The pipeline was practically completed in June 2010 at a cost of R4,2 million. Unfortunately, after completed nine months after the extended completion date, limited work is still outstanding on the pipeline. This work has to be completed before the pipeline can be taken over by the Municipality.

Section Water and Sanitation also prioritized on unaccounted for water projects. The installation of Prepaid Water Meters forms part of the UAW projects. To date, 35,832 prepaid water meters have been purchased, 23,949 meters installed, including 5,252 installations to indigents. For the financial year 2009/10, there were 4,073 prepaid meters installed, including 1,000 installations to indigents households. The contract for the purchase of prepaid water meters has been extended for a further three years. As a result of unsatisfied client service and overstocking of meters, the use of the contract will be minimized. 
Four projects to address Water Demand and Conservation Management were identified includes:

· Sealing for Water tightness of Munsieville Reservoir, 
· Replacement of Jacobs Street Main Water Pipeline, 
· Refurbishment of Pressure Reducing Valves (PRV’s) in Magaliesburg

· War on Leaks Programme
 A grant funding of R2 million was received from the Department of Water and Environmental Affairs (DWAE), to deal with retro fitting of leaking water taps and cistern in high water consuming private residents and schools in Kagiso township.  

Positive Record of Decision in terms NEMA Act for the Muldersdrift Outfall Sewer was granted in March 2010 by GDARD. An aerial survey for the entire Mogale City municipal area has been completed, from floodlines have been determined for the Muldersdrift area. Planning and detail designs for phase 1 are scheduled for financial year 2010/11, and implementation planned for the next financial years. 

Supply of services to housing projects in rural areas have also been prioritized. For both the Ethembalethu and Rietfontein Village projects, planning and design has been completed, the tenders for the installation of bulk sewers awarded, and the sites handed over. The projects were scheduled to start in July 2010. Municipal water is available to both the properties, and bulk water connections will be installed after completion and taking over of the internal services.

The upgrading of the Lusaka sewer pump station to the amount of R9,5 million forms part of the Lusaka Ext 2 and 3 Renewal project. This project was initialized as a result of the proposed Rietvallei Ext 4 housing project, as well as the upgrading of the sewer reticulation of Lusaka Ext 2 and 3. Planning and design for the completion of the upgrading of the Lusaka Ext 2 and 3 sewer reticulation are scheduled for the financial year 2010/11, and implementation for the next financial year.

Other projects for the supply of services for development include the Rangeview Ext 2 Services project to the estimated amount of R 8 million. The project was delayed as a result of environmental requirements. Planning, design and implementation of the project are scheduled for the financial year 2010/11.

The detailed design, tender and procurement of the service provider for the Upgrading of Percy Stewart Wastewater Treatment Works by 10Mℓ/d were concluded in the current year. The Refurbishment of Flip Human wastewater treatment works audit, and needs analysis by the consultant, tender and procurement of the successful contractor were  also concluded by 21 June 2010. The preliminary design for the 3Mℓ/d extension of Magaliesburg Wastewater treatment works was completed in September 2009.  

In the rural areas, water has been delivered on a daily basis to approximately 1,600 households at a cost of R6,8 million. Toilets, municipal ablutions and sewer pump stations were serviced at a cost of R3,6 million, and 841 chemical toilets were hired at a cost of R753 844. At Vlakplaats Plot 6, water was delivered on a daily basis and 310 toilets hired and serviced at a cost of R900,000.

A maintenance contract to the amount of R10,5 million (R3,5 million per annum) was awarded for the Maintenance of Water and Wastewater Equipment in Mogale City, which includes the wastewater treatment works, water- and wastewater pump stations, reservoirs and towers and pressure reducing valves (PRV’s). An audit has been completed to determine the status of the equipment, and refurbishment and/or replacement of equipment to the amount of R5,1 million started in the financial year 2009/10. The actual maintenance contract is revised to start in July 2010.

A total of 8,913 complaints related to  Water Network Maintenance, have been attended to. 956 Faulty water meters were converted, 784 hydrants, valves, meters and meter boxes cleaned, marked or replaced. Approximately 8km of water network was repaired or replaced, and 40 bulk water connections installed. A total of 13,580 hours overtime were worked. Approximately 8800 complaints related to Wastewater Network Maintenance have been attended to and resolved. 1,572 Public toilets were serviced, 1,246 pits cleaned, 1,292 pump stations serviced or cleaned, and 22km sewer network cleaned. Approximately 5kms of sewer network were repaired or replaced.

Bulk Water Purchases from Rand Water and Joburg Water to the total of 27,257,044 kl to the amount of R109,5 million and water were supplied to all Mogale consumers.
Table 3 Water Backlogs

	
	30 June 2008
	30 June 2009
	30 June 2010

	
	Required
	Budgeted 
	Actual
	Required
	Budgeted 
	Actual
	Required
	Budgeted 
	Actual

	Backlogs to be eliminated (No. of Households & percentage of Total Households)
	3000

(45%)
	500

(0.75%)
	500

(0.75%)
	2500
	2295
	1640
	860
	100
	100

	Spending on new infrastructure to eliminate backlogs 
	R17.2
	R 17.2
	R17.2
	R 22
	R16.5
	R16. 5
	R12.7
	R14 7 
	R 11. 9

	Spending on renewal of existing infrastructure to eliminate backlogs 
	R 0
	R 0
	R 0
	R 0
	R 0
	R 0
	R 6 
	R 3.7 
	R 2.9

	Total spending to eliminate backlogs 
	R17.2 
	R 17.2 
	R17.2
	R 22 
	R 16.5 
	R16.5
	R127
	R 14.7
	R11.9

	Spending on Maintenance to Ensure no new Backlogs are created 
	R 3.5
	R 3.5
	R 3.5 
	R 2 900 000
	R 2 773 700
	R 2 350 592
	R 8
	R 4 787 133
	R 11 9.


	
	30 June 2008
	30 June 2009
	30 June 2010

	
	Required
	Budgeted 
	Actual
	Required
	Budgeted 
	Actual
	Required
	Budgeted 
	Actual

	Backlogs to be eliminated (No. of Households & percentage of Total Households)
	3000

(45%)
	500

(0,75%)
	500

(0,75%)
	2500
	2500
	-
	2500
	353
	-

	Spending on new infrastructure to eliminate backlogs
	R 1
	R 1
	R 1
	R 120 
	R 5.4 
	R4.7 
	R 120 
	R 16. 9
	R 16.7 

	Spending on renewal of existing infrastructure to eliminate backlogs 
	R 0
	R 0
	R 0
	R 0
	R 0
	R 0
	R 1 
	R 499 917.65
	R 471 353.81

	Total spending to eliminate backlogs
	R 17.2 
	R 17.2 
	R 17.2 
	R22 
	R 16 527 976
	R 16 527 976
	R120 
	R 16.9
	R16.9

	Spending on Maintenance to Ensure no new Backlogs are created 
	R 3.5 
	R 3.5 
	R 3.5 
	R 3.5 
	R 2 773 700
	R 2.3
	R 7 
	R 3 090 908
	R 3 


 Table 4 : Sanitation Backlogs
Table 5  Electricity Backlogs

	
	30 June 2008
	30 June 2009
	30 June 2010

	
	Required Rmillion
	Budgeted Rmillion
	Actual Rmillion
	Required Rmillion
	Budgeted
 
	Actual

Rmillion
	Required Rmillion
	Budgeted Rmillion
	Actual Rmillion

	Backlogs to be eliminated (No. of Households & percentage of Total Households
	9-11%
	0%
	0%
	9-11%
	0%
	0%
	9-11%
	0%
	0%

	Spending on new infrastructure to eliminate backlogs 
	R87,6
	R87,6
	R5,5
	R89,9 
	R89,9
	R4,0
	R114,9
	R114,9
	R23,6

	Spending on renewal of existing infrastructure to eliminate backlogs 
	R244,2
	R142,2
	R20,5
	R264,2
	R182,2 
	R4,2
	R286,4
	R43,2
	R11,5

	Total spending to eliminate backlogs 
	R331,8 million
	R229,8 
	R26
	R354,1
	R272,1 
	R8,2
	R401,3
	R158,1
	R35,1

	Spending on Maintenance to Ensure no new Backlogs are created 
	8.36
	8.36
	8.36
	10.36
	10.36
	10.36
	24.18
	24.18
	24.18


Table 6: Roads Backlogs
	
	30 June 2008
	30 June 2009
	30 June 2010

	
	Required
	Budgeted 
	Actual
	Required
	Budgeted 
	Actual
	Required
	Budgeted 
	Actual

	Backlogs to be eliminated (No. of Households & percentage of Total Households)
	7%
	7%
	7%
	7 - 10%

(30376)
	6%

(30376)
	6%

(30376)
	7% (30376)
	7% (30376)
	

	Spending on new infrastructure to eliminate backlogs
	R29,0
	R29,0
	R29,0
	R16,0
	R16,0
	R0,00
	R14,0
	R14,0
	

	Spending on renewal of existing infrastructure to eliminate backlogs 
	R25,6
	R2,6
	R2,6
	R26
	R6
	R6
	R24,0
	R24
	

	Total spending to eliminate backlogs 
	R29,0
	R29
	R2
	R36
	R16,
	R5,8
	R26
	R26
	

	Spending on Maintenance to Ensure no new Backlogs are created  
	R20
	R6,23
	R6,16
	R25
	R9,6 
	R8,90 
	R25
	R25
	


2.2 SOCIAL SERVICES

Public Safety  
Visibility Policing 
In an effort to have police visibility, the Municipality provided a fleet of vehicles.  A new fleet of 36 vehicles for the traffic officers was procured during the financial year under review. It is hoped that communities of Mogale City would feel safer with increased policing activity. 
Road Safety Training 

This is the effort to reduce traffic accidents especially for school children. During the financial year in review 8346 children, compared to 3065 children reached during the 2007/8 financial year  were reached through road safety campaigns. This is an improvement of 5281 more children reached. The local municipality traffic safety programme targets teenage school children in primary schools all around the city. 
Traffic Roads Blocks
The Municipality significantly set up the roads-blocks from 773  in 2008/9  to 1353 road-blocks  conducted during the 2009/10 financial year to assess vehicle road worthiness and motorists’ compliance to the National Road Traffic Act against a target of 96. The roads-blocks also include inspections of outstanding fines and warrants of arrest on all vehicles. 
Moreover, service providers, were procured to assist the Municipality to set up and sustain two interactive websites for traffic fines:

· www.viewfines.co.za
· www.payfines.co.za
Additional payment channels were created for traffic fines – Standard Bank, pay@, Payfines and First National Bank.  The Municipality has created an easier and quicker means for motorists to pay traffic fines. 
SPORTS CULTURE, ARTS AND RECREATION

2010 FIFA World Cup

Although Mogale City Local Municipality was not a host city for the 2010 FIFA World Cup, opportunities emerged for the Department Social Services to participate and contribute towards activities linked to the tournament.
2010 World Cup Budget
The budget was adjusted by R5.250 million to R6.250 million for the project and was approved by Council on 28 February 2010. This is from the initial allocation of R1 million at beginning of the financial year 2009/2010. The expenditure for the year totals R24 451 268.46 and there is an over-expenditure of R18 201 268.46. The total expenditure is outlined in the attached spreadsheet. 
The key cost-drivers in the total expenditure of Project 2010 were the two Public Viewing Areas (PVA/s) at Coronation Park and at Nelson Mandela Community Centre in Tarlton. Khalipha Entertainment was the service provider appointed for the implementation of the PVA at Coronation Park at R10.1 million and Ngeti Trading Enterprise was appointed (though late) for the implementation of the PVA at Nelson Mandela Community Centre in Tarlton at R5 million.

Deviation from Supply Chain Management Process
Due to time constraints and the magnitude of the work to be performed to get the municipality ready for the World Cup, there was a need to invoke Section 36 (a) of the current Supply Chain Management Policy of the municipality, for the simple reason that the implementation of Project 2010 Plan presented an exceptional case where it was going to be impractical or impossible to follow the official procurement processes [sub-clause (v) of the policy]. The Municipal Manager therefore gave approval on 15 March 2010, to dispense with the normal process, in terms of section 36 of the Supply Chain Management Policy of the Municipality, in the procurement of the goods and/or services in the execution of the 2010 Project Implementation Plan. 

Notwithstanding that, each initiative which was implemented has an independent approval over and above the approved deviation report and all approvals are available for inspection, the majority of which were supported and/or endorsed prior to implementation. The implementation of Project 2010 Plan followed an official deviation (from normal procurement) process of the Municipality which involved the Supply Chain Management Section in the Office of the Chief Financial Officer.

However, the procurement of service providers for PVA/s followed a closed-tender process. This was the case, because the intention was to ensure that local service providers are empowered and benefit from the awarding of these contracts, an objective which would be difficult to achieve through an open-tender process. 
Legacy Project 

One of the legacy projects planned was the refurbishments of dressing-rooms, as well as the two new football grounds implemented by Fifa at Bekker High School. The Municipal Manager approved a report for refurbishments which were undertaken at Bekker High School, a property that does not belong to the Municipality. This was in line with an understanding between Mogale City, Fifa (LOC) and Federacão Portuguesa de Futebol regarding the refurbishments on the following:

· dressing rooms;
· grandstand and embankment; 

· upgrades to media areas and some classrooms for television studios.
Through Infrastructure Services’ officials who were delegated by the Executive Manager, a consultant was appointed to assess the extent of the work required at Bekker High School and to make the necessary recommendations. As part of the recommendations, the consultant in concurrence with Infrastructure Services sought three quotations from capable service providers and this included the bill of quantities, lay out plans and designs. The Municipal Manager appointed VDT Construction CC at the lowest price bill of R2 993 879.58 for the necessary upgrades to be done at Bekker High School. The expenditure for this project was paid from Civil Building Maintenance: Upgrading of Bekker High School budget vote 1410-03024 in Infrastructure Services Department. 

Further to that, the Municipal Manager approved a variation order for additional work to be carried out at Bekker High School after an inspection was conducted by the Head National Coach and the Director of National Teams in Portugal. A consultation was done with LOC around this and a discussion with both the Municipal Manager (who was in attedance of the inspections on Friday, 23 April 2010) and the Executive Manager: Infrastructure Services. This consultation resulted in the works at Bekker High School being extended by another R1 million. This led to the total amount of R3 993 879.58 and the project was completed on 15 May 2010.
Other legacy projects include the following:

· Street lights on the roads to Valley Lodge and Bekker High School.
· Gym facilities to be donated in terms of the MoU.
· Street beautification and greening in the city.
· Football clinics by Federacão Portuguesa de Futebol.
· Boosted image of Mogale City.
2010 World Cup Security

39 Traffic Officers and six vehicles were dedicated towards the escourts and route patrols for teams of Portugal, Denmark and Australia.  Moreover, eight security officers provided ad hoc security services on request at the Portugal training venue at Bekker High School.  Overall, the Traffic Section had to run 24 hours in the quest to minimize crime.   Social, Sport and Recreation activities were co ordinated in the form of inter-ward soccer games, 2010 soccer quizzes and diski dances at local schools.  Libraries also elevated the theme of Soccer through the display of related books. There was also a travelling museum exhibition, with soccer as a theme.

The flip side of the department’s contribution towards the 2010 World Cup is that some daily services had to be curtailed to prioritize the 2010 Soccer World Cup activities
OR Tambo Games

The Department successfully co-ordinated the participation of Municipal employees in the  OR Tambo Games. 

Four medals were acquired as follows:
· Volleyball mixed team -
Bronze Medal

· Bowling mixed team  -
Silver Medal

· Njuva, Ladies-


Gold Medal

· Squash, ladies -

Silver Medal


Library Services

Library total headcount of 333 357 people in 2009/10 benefitted from library services. This is an result on methodological change between usage and circulation of library products and services. A total of 359 312 library resources were circulated against an annual target of 223 596. There was an increase in the number of people that used the product and services of Mogale City libraries. 
The local museum targets all varieties of visitors, especially school children. A total of headcount of 4765 visitors were hosted at the museum against an annual target of 3000. Compared to the previous 2008/09 financial year, about 3000 visitors were hosted by the Mogale City museum.  
Primary Health Care

During the  year under review 6281 children under the age of one year were immunized against an annual target of 5390, however, in the 2008/9 financial year 5983  of this age group were immunized. This is to help decrease numbers of  infant mortality rate in Mogale City. 

There were 1184 babies born HIV negative from mothers infected with HIV. Meanwhile, in  2008/9 financial year babies that tested negative were 316. The Municipality has set up the programme of family planning and HIV prevention with the increase of distribution of both female and male from 28 829 and 11 766 570 condoms to 54 326 and 25 509 399. This indicates a positive behavioural change of the community of Mogale City. 
2.3   ECONOMIC SERVICES \
ENTERPRISE DEVELOPMENT UNIT
Construction of informal trading infrastructure 
In addressing the challenges faced by informal traders, the Municipality has constructed eight trading infrastructure stalls in Kagiso Ext 12 and seven were built in Munsieville.  This has been constructed in high volume traffic areas, such as the main streets Mangope  and Geba Streets in Munsieville  and Kagiso Ext 12 respectively. 
Tourism routes establishment  offering 

In order to expand the tourism footprint on Mogale City, a township tourist adventure has been  added. A tourism township route was mapped and included in the Mogale City tourism brochure. The tourism products that have been mapped in  the township route include accommodation (B&B, guest houses and back packers), monuments, art gallery, shebeens, pub and restaurant.  The new tourism brochure offers Kagiso and Munsieville tourist experiences and linking them to the traditional well established tourism routes in Krugersdorp and the Cradle of Humankind site This was to provide opportunities to tourists not only  to enjoy the traditional offering of Mogale City, but also to experience the township culture. 

 Tourism brochure development 

The department has developed a tourism brochure which outlines and depicts most treasured and pulling factors for tourists to visit the area in numbers, taking advantage of the proximity to world renowned heritage sites, the gateway for international tourists (O.R Tambo International Airport; Lanseria Airport) and other products of interest to visitors including the townships.  

20 000 Copies have been produced. The brochure displays the major tourism attractions, accommodation and MICE products in Mogale City. 1000  Copies distributed at Lanseria Airport, 1000 distributed at GTA offices in Newtown JHB, 1000 distributed at Tourism information centre in Rosebank, 1000 distributed at O.R international Airport and 1000 to the Sandton Tourism Information Centre for display.

Tourism Indaba
Durban Tourism INDABA is one of the largest tourism marketing events on the African calendar and one of the top three ‘must visit’ events of its kind on the global calendar. It show-cases the widest variety of Southern Africa's best tourism products, and attracts international visitors and media from across the world.
The West Rand District Municipality invited all the local municipalities within the region to participate in exhibiting and marketing themselves as preferred tourist destination. Mogale City Local Municipality and Merafong Local Municipality were the only two out of the four local municipalities who paid heed to the invitation.

The invitation was also extended to local tourism associations operating within the West Rand. Chairperson of Kagiso Tourism Association, Chairperson of Munsieville Tourism Association, two representatives of Vie Volcano (Kagiso) and a crafter from Muldersdrift were part of the entourage from the West Rand. 

Overall objectives for attending Indaba:
· To market and position Mogale City as a premier tourist destination.
· To observe and supervise the performance, information distributed by tourism associations operating within Mogale City.
· To benchmark tourism marketing activities of other municipalities.
· To create strategic linkages with bordering municipalities.
· To explore branding strategies of other municipalities.
· To strengthen relations with tourism associations operating in Mogale City. 

· To learn about latest tourism trends.

Tourism Marketing Activity 1 (Art & Craft Exhibition) 

As part of the Tourism and Heritage Month celebration, the Municipality  organized an Arts, Craft and Traditional Performance Exhibition. The exhibition was also part of the celebration of the life of Dr Yusuf Dadoo who is a son of Krugersdorp who dedicated his life in fighting for the liberation of all South Africans. The exhibition took place from the 23-25 September 2009. 40 Artists from all over Mogale City participated fully in these exhibitions including categories of (fine art, crafters, beads, pottery, printing, etc seven local groups show-cased their talent in poetry, Zulu, Tswana and Pantsula dances.

Business licensing
Licensing is governed by the Business Act No. 71 of 1991, which is national law. Schedule 1 of the Business Act No 71 of 1991 lists the businesses which need a license.
Businesses covered by the act
· Food Provision needs a license to sell or supply meals, take-aways or perishable food.

· Health and Entertainment Facilities need a license for: 

· Turkish baths, saunas and health baths.
· Massage or infra-red treatments.
· Male and Female escorts.
· Three or more slot machines and electronic games.
· Three or more snooker or billiard tables.
· Nightclubs and discotheques, where live or loud music is played.
· Adult premises.

· Hawkers: If one is a hawker selling food and meals, which is taken from place to place or sell from a vehicle, one needs a license

The Municipality  received 112 applications for licenses from across all the businesses mentioned above, and 49 licenses were issued. In terms of percentages, 43.5% of licenses were issued. The 56.25% represent applications with outstanding information and/or applicants who do not comply to the requirements. 

Formalization of Small Businesses
Business Development Support Services
The project is aimed at supporting the start-ups, growing and sustaining of the existing SMME’s in Mogale City Small business formalised through registration with Companies and Intellectual Property Rights Office. Management skills of SMME are enhanced.

SMME Training

In order to formalize Small and Medium Enterprises (SMME’s) the Municipality assisted  185  SMME’s with training in different disciplines which include Business Planning, Marketing, Distribution, Customer Care, Project Management, Pricing and Computer Skills. The project is aimed at enhancing businesses and management skills of SMME’s.
Business registration
The project is aimed at the formalising of SMME’s through registration with Companies and Intellectual Property Rights Office.

There were 553 businesses registered of which 490 were registered as close corporations and 63 registered as co operatives.

SMME Road-Show (End December)

The objective of the Road-show was to facilitate access to business information, funding and markets as these have been identified as key hindering factors to the development of small businesses. This road-show provided an opportunity to SMME’s to access all the above, also including training opportunities, learnership programs and job opportunities in a one stop shop.

There were 24 organizations from National, Provincial Departments/agencies, internal departments and the private sector who have interest in the promotion and development of small businesses. SMME’s were invited to exhibit during the road show before the end of the new financial year. 
RURAL DEVELOPMENT 

Commonage
Service providers have been appointed to develop a feasibility report and viable business plans for both the Vlakdrift and Carmel commonage projects. The commonage projects business plan implementation would be underway after Council approval. 
Land acquisition 

In Rietfontein and Honningklip, the Municipality acquired two portions of land measuring 18,2226 hectares were acquired to address homelessness in the Muldersdrift area. The portions have been transferred from private land to the Municipality in order to assist in eradicating informal settlements in the rural areas. 
Site and services
During the financial year under review, two areas in the Magaliesburg and Hekpoort area have been identified for emergency site and service. There were 52 sites allocated to beneficiaries. Portion 81 and portion 82  in Magalies and 53 additional sites are to be allocated in Vogelzang, Hekpoort. 
· The MCLM obtained approval from GDARD to proceed with site and services. The condition of the approval is that the activity may only be rolled out on less than a hectare area. 

· The main objective of the said process is to provide evicted families with serviced stands and basic services as form of intervention by MCLM. 


DEVELOPMENT AND PLANNING


Building Plans and Zoning Applications

Building Plan Approvals


During the last year the Development and Planning Section (Building Control)   approved 809 Building Plans that should they all be completed, will have a total monetary value of R467 216 459.00.  A total of 163 buildings were completed in the last year amounting to a total investment of R226 907 305.00 in Mogale City.
Land Use Approvals (Consent Use, Amendment Scheme, Township Establishment)

In terms of the approvals of land use applications the Development and Planning facilitated the approval of Business uses in the extent of 121 776m2 (12,176ha) and a total floor area of Residential Developments of 150 380m2 (15, 038 ha).  A total of 158 new land portions were created by means of Subdivision.


Spatial Development Framework

The Mogale City Local Municipality Spatial Development Framework has been reviewed and a public participation session was held.
The purpose of this framework is to ensure the development of sustainable cities, towns and rural areas in a climate where the immediate needs of poverty and lack of basic services overshadow the development agenda.
The Spatial Development Framework is structured around the following sections: 

· Institutional Context and Directives for Spatial Development. 

· The Municipal area in context. 

· Objectives of the SDF. 

· The Spatial Development Concept. 

· Implementation strategies and programmes. 


In order to ensure legitimacy, the Mogale City Spatial Development Framework must be formulated within the parameters of this institutional framework. In addition, the Spatial Development Framework is also affected by existing local strategic planning documents, such as the Integrated Development Plans, that direct development of the district and local municipality. 


An analysis of all the existing legislation and policy frameworks from the three spheres of government that impact on spatial planning and development in Mogale City produced a set of directives which forms the foundation of the spatial development framework. These directives all relate to the national spatial development principles of :-

· Sustainability 

· Efficiency 

· Equity 

· Integration 

· Economic development 


CBD Renewal Strategy (Precinct Plan)

The goal of the Urban Design Framework is to develop a comprehensive revitalisation strategy for the Krugersdorp CBD comprising physical, commercial and social regeneration strategies for the area.  The Krugersdorp CBD population is poor, with a high concentration of elderly residents, low levels of education with resultant high unemployment and little disposable income for the residents. 

The CBD is characterised by unco-ordinated and inefficient land use patterns with variable densities that are not accommodated by the available parking supply. 

The housing stock in the CBD is variable with highly distressed areas and buildings, and also areas and buildings of high quality and architectural quality. However, current housing stock is not of sufficient density to support commercial revitalization in the CBD. Finally, the aging infrastructure of the CBD can handle current loads, but will not support densification and large development initiatives envisioned for the CBD. 


Muldersdrift Precinct Plan

The Muldersdrift Precinct Plan is comprised of three key components, namely: a framework or “growth scenario path” for the development of a Spatial development Vision, Objectives and Strategies for the Muldersdrift Development Zone; a detailed urban design concept and principles and lastly a quantified Implementation Framework.

The purpose for this Precinct Plan was not to plan the destruction of the current spatial character of the Muldersdrift study area, but to provide a set of guidelines and interventions for optimal spatial restructuring that would lead to the creation of sustainable human settlements in the study area. 

The land use budgets were drafted per district which took into account the required supporting infrastructure and social facilities for this plan to be implemented. 

The plan is in its final stages and the community participation has been completed.  The plan is in process of final approval. 


Establishment of a Land Management Entity

The Mayoral Committee resolved during October 2008 that the possibility of the establishment of a Land Management Entity should be investigated in order to ensure the optimal management and economic development of municipal owned properties and land.  

The purpose with the establishment of the entity is to ensure that the management of land and property within Mogale City in a separate entity with full accountability vested with the accounting officer OR the delegated official who will be accountable for the functioning of this entity.

The Land Management Entity Establishment is a project undertaken by Mogale City Local Municipality to effectively, efficiently and in a profitable manner, provide the function of Land and Property management to its customers. It is envisaged that the improved management of land and property will be to the benefit of Mogale City residents and all interested parties and that it will enhance the well being of the community and the sustainability of the attraction of investment in land and property development within Mogale City.
The business options were considered and it was resolved to pursue the establishment of an Entity.  A Preliminary needs analysis for Mogale City Local Municipality to establish a land management entity in terms of section 78 (3)of the Municipal Systems Act of 2003 has been concluded and the feasibility study for the establishment of the entity is nearing completion where after public consultation and engagement with the proposal was undertaken.


HOUSING 

Human Settlements

The Human Settlement Division of Economic Services undertook several settlement planning and housing construction projects during the 2009/10 financial year.  

The planning projects are mostly funded by the Municipality and the construction projects are fully funded by the Gauteng Local Government and Housing Department, and in some instances funding is through the PPP arrangement or agreement.  The housing projects undertaken were in the rural and urban areas of Mogale City.

Rural Housing Development 

A number of studies were conducted in all the rural node of Mogale City, namely Hekpoort, Magaliesburg, Muldersdrft, Nooitgedacht and Tarlton. The studies were conducted in different phases. 

The first phase was a survey of all the existing informal settlements that could possibly be reached to establish the number of settlements in each node.  This was combined with visits to different households to determine the extent of homelessness and their eligibility for housing subsidies. Studies revealed a vast number of fragmented settlements largely on private land; a need of over 12,000 housing units for poor households; the majority of the rural households qualify for housing subsidies as they have never owned formal housing before.  
On the basis of these findings the division developed a five year Housing Plan which is critical for housing delivery in Mogale City. This was the second phase of the planning stage for settlement development. The Housing Plan maps out housing development requirements between 2009 and 2014.  These developments are located across the Municipality. 

The third phase of the planning exercise was to conduct pre-feasibility studies on land that had already been prioritised for development in Hekpoort and Tarlton. 

The aim of the studies was to determine the development potential of the identified land portions and their carrying capacity. The studies were successfully executed. They were completed on time and within the allocated budget.  

The fourth phase of the planning exercise is underway. This consists of detailed planning studies which include the Township Establishment process. The studies are being conducted in Hekpoort and Nooitgedacht.  The outcome of the detailed studies will be land that is ready for installation of infrastructure services and the construction of formal housing in the form of integrated development.  The Nooitgedacht project is the only planning project that is currently being funded by the Gauteng Department of Local Govenrment and Housing.  All the other planning projects conducted during the year 2009-10 were funded by the Municipality. The surveys and the five year plan were done internally.

Urban Housing Projects

The majority of housing projects undertaken in urban areas are at construction stage in different localities of Mogale City.

Rietvallei 

Formal housing was implemented at Rietvallei Proper, Rietvallei Extension 1, Rietvallei 2 and 3, Rietvallei Extension 3a and at Rietvallei Extension 5. A total of 2858 units were delivered in the 2009/10 financial year.  

Construction is still ongoing at Rietvallei Proper and Extension 1.  At Rietvallei Extension 2 and 3, although the project was completed, several houses could not be built,  because some occupants had already built houses for themselves and some stands were affected by a 1:50 year flood-line.

Chief Mogale

The Chief Mogale project is a result of a tripartite agreement between the Municipality, Gauteng Local Government and Housing, and ABSA.  The project has been implemented in a number of phases.  Phase one of the project was for civil engineering work (water, sewer and roads) for 725 stands and was completed in July 2009.  Phase two which involves installation of Electricity Network for Chief Mogale is 75% completed.  Phase three of the project commenced in May 2010 involves the construction of 725 houses.

 Munsieville Extension 5

The Munsieville project is still in the planning stage of development.  Currently the Municipality and Gauteng Local Government and Housing are discussing redesigning the township lay out of this project to achieve a mix of rental and RDP units.  

Housing transfers at Sinqobile and Rietvalle Extension 5

Housing construction in both these townships has been completed and the beneficiaries have taken occupation of their houses.  Owners of the houses have not received their title deeds.  The Municipality is currently in the process of approving the amended conditions of Township Establishment for both townships.

Rietvallei Extension 2 and 3:  Adjudications and Title Deeds

This project was initiated as a result of continued disputes at Rietvallei Extensions 2 and 3.  The disputes are mainly on ownership of stands and who the original people or families are to be allocated sites in these townships.  The Municipality handed the project over to the Assets Disposal and Regularization Directorate (ADARDI) of the Gauteng Local Government and Housing (GLGH)  to assist with the project.  To date 876 claims have been received by GLGH.  574 claims do not have disputes and 302 are disputed stands.  

Service Delivery Backlogs
Table 7  Housing Backlogs

	
	30 June 2008
	30 June 2009
	30 June 2010

	
	Required
	Budgeted 
	Actual
	Required
	Budgeted 
	Actual
	Required
	Budgeted 
	Actual

	Backlogs to be eliminated (No. of Houses & percentage of Total Houses)
	27 872
	3146
	3146

11% of total houses
	24 726
	3000
	2283

9.2% of total houses
	22 443
	3000
	2858

12.7% of total houses

	Spending on new houses to eliminate backlogs (Rand ‘000)
	17 .8m
	40.1m
	40.1m
	15.8m
	42 250 600
	30 750 400
	
	
	

	Total spending to eliminate backlogs (Rand ‘000)
	17.8m
	15.8m
	40.1m
	15.8m
	42 250 600
	30 750 400
	
	
	


Table 8:  Building and Zoning Plans 
	New Building Plans Received

From 1 July 2009 to July 2010
	Categories
	No. of new Applications ***approved in 2009/10
	Total Value Applications ***Approved

(Rands
	Applications outstanding

30 June 2010

	659 Total new submissions
	Residential new
	101
	R 140 458 275.00
	308

	
	Residential additions
	527
	R 188 726 144.00
	196

	
	Commercial
	32
	R 96 518 000.00
	12

	
	Industrial
	
	
	3

	TOTAL 
	
	660
	R 425 702 419.00
	

	**number of completed buildings
	225
	**value of completed buildings

R 268 095 750.00
	
	


2.4.  Integrated Environmental Management Department

The City participates in garden design competitions such as the Garden World Spring Festival as it promotes environmental awareness and show cases water-wise gardening. The Municipality was able to win a gold award at the 2009 Garden World Spring Festival and received positive publicity in national newspapers and magazines as well as DSTV’s Kyknet channel.

During the 2009/2010 adjustments budget an amount of R1 million was allocated for the beautification of Mogale City.  This allocation was made in lieu of the 2010 Soccer World Cup hosted by South Africa. Mogale City has become an important venue during the SWC in that two soccer teams were residing within the City while soccer fans will traverse the City.  The work involved the creation of an attractive centre court in Magaliesburg with steel art work while upgrading walkways, developing new gardens and converting existing high maintenance gardens into low maintenance gardens covered with locally sourced rock. 

City entrances were also beautified around the City.  The focus areas included the entrance at Krugersdorp West (corner Rustenburg Road and Robert Broom Drive), entrance next to water reservoir (corner of R563 and Kameelperd Road opposite Munsieville), traffic island at Chamdor (corner McLean and Chamdor Roads) and Kagiso entrance (Northern entrance in Kagiso Avenue at Dastile Road intersection).  A landscape contractor was appointed at a contract value of R200,000 to landscape these entrances.

The Department hosted a successful Arbor Week event at the Rietvallei Community Centre in partnership with Food & Trees for Africa. Arbor week events are used to raise awareness about the importance of trees and the environment.  The event was attended by numerous community members.

The City also celebrated World Environment Day on the 5th of June 2010 where the Executive Mayor, some Politicians, Senior Officials and other officials of various Departments attended.  As part of promoting Youth Month, some Youth of Mogale City was also involved and some service providers of Mogale City Local Municipality assisted in cleaning the streets of the CBD and spreading the message of no littering to communities by being exemplary in good citizenship.  

The Department successfully completed the development of a new park in Azaadville, which was designed based on the expressed needs of the community.  This park offers a wide variety of recreational facilities, amongst others. 

Phase one of the Kagiso Regional Park, which includes designing and public consultation was successfully completed.  Construction of the park will commence in November 2010.

The Department of IEM procured ten new bush cutters, ten chainsaws andfive pole-pruners at a total cost of R105,906 to improve service delivery capacity in the grass cutting area. 

New park prohibition signage was installed in five new parks as per the approved City Aesthetics Plan approved by the Mayoral Committee.

In terms of the Clean and Green campaigns, Mogale City participated in the Provincial Bontle ke Botho Clean and Green Campaign (Oct 2009) wherein ward 13 won R50 000.00 at the BkB prize giving ceremony held at Merafong on 12 March 2010. 

The Department also developed a Generic Environmental Management (GEMP) Plan for MCLM in order to ensure that projects undertaken by MCLM are conducted in an environmental friendly manner.  The GEMP was approved in May 2010.

The Department is implementing the following policies on all projects that are received by MCLM:  Telecommunication Mast Policy, Sustainable Development Policy, Compliance Audit Strategy, Rezoning/Consent Use Policy and Subdivision policy.

Inspection of 200 food premises was conducted and where problems associated with poor hygienic conditions were identified, food handlers were given health education.

About 50 EDC’s were inspected and most found to be lacking on structural requirements and those were issued with non-compliance notices.

Two officers were nominated to take part in capacity building programme organized and funded by GDARD focusing on air quality; this is important considering the new mandate in air pollution control.

An estimated amount of R1,5m was utilized to revamp the 240l bins stock and to purchase skips to deal with the backlog.

An estimated 700 households in the rural areas (Matselapata) were included in weekly refuse removal in order to expand the area of service delivery.

The Municipality spent an estimated amount of R600 000 on removal of illegal dumping on open spaces.
A Contractor was appointed to rehabilitate the Luipaardsvlei Landfill Site and to construct a new conservancy tank.  During this Financial Year 80% of the conservancy tank has been constructed, the Landfill Site was resurveyed and levelling and sloping of the Landfill Site have also started.  The project will be implemented over a period of three years and the value of this project is R22m funded by MIG.

2.5    Financial Management 

Revenue

The revenue collection rate for 30 June 2010 was 90% compared to the previous 2008/9 of  89%. The 1% increase is however slightly lower than the targets collection rate of 91%.  This was as a result of lower debtors collections by the service providers. The collection was low in July and August at 69% and 64% collection bar, however, the Municipality managed to recover to 90%, see the table below:
  Table 9: Billed income – amount billed to date and cash received. Figures in R 000

	Periods
	Amount billed for year to date
	Cash received as at 30th June

  2010 
	Collection rate as at 30th June

  2010

	July 2009
	70 531
	48 389
	69%

	August 2009
	79 381
	50 729
	64%

	September 2009
	80 122
	80 193
	100%

	October 2009
	78 985
	80 101
	101%

	November 2009
	73 733
	67 252
	91%

	December 2009
	72 068
	64 450
	89%

	January 2010
	71 382
	63 771
	89%

	February 2010
	70 618
	53 997
	76%

	March 2010
	66 985
	77 438
	116%

	April 2010
	67 932
	56 365
	83%

	May 2010
	67 682
	72 012
	106%

	June 2010
	64 911
	64 708
	100%

	Total
	864 330
	779 405
	90%


Note: This table excludes service reconnections and sundry billing. Billing is only on Property Rates and four main tariffs.

The Cumulative Collection Rate as at the end of June  2010 stands at  90% - that is the amount of cash that has been received to date for the year, namely is 90% of the billed amount. The payment level for the month of June 2010 is  100%.

CHART 1: MONTHLY PAYMENT COLLECTION RATE
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Outstanding Debts Payments

In the 2009/10 financial year, the total outstanding debt from the rate payers amounted to R102 million relative to R34 million. The debt outstanding owed to the Municipality has increased by R34 million compared to the previous year.  The Municipality subsequently has written off R29 million compared to R34 million due to households that are declared indigent.  

Indigent Programme

In terms of the municipal policy, households that earn two combined state old age pension are illegible for a municipal indigent subsidy. The subsidy include write–off of all previous  arrears owned to the Municipality and further provision of 6 kilolitres of water and 50 kilowatts of electricity.    
The total number of indigent households approved as at 30 June 2010 were 2249. Meanwhile, as at  30 June 2009 previous financial year, 4093 households were approved as indigents. This reflects a significant drop in the  number of people approved as indigents. The municipal objective is to include all indigents households in over register. Thus, a target  of 15000 households are believed to be a reasonable number of the poorer households in the city. 
Supply Chain Management

During the year under consideration, the three procurement committees met on a regular basis and functioned and performed well in terms of the prescripts of the SCM Regulations and Policy.  

In the year under review there was R46.6 million improvement in the tenders awarded to Mogale City based service providers. Total value of R 76.7 million fixed amount contracts were awarded to Mogale based service providers (excluding as and when required tenders) in the 2009/10 financial year. Meanwhile, during 2008/9  financial year only R29,8 million  fixed value was allocated to Mogale City.  
Total number of 71 bids were awarded for the 2009/10 financial year, a huge improvement on the previous year, which was 45 tenders awarded.  A total of 71 tenders is  the largest number of bids ever awarded in one year by Mogale City.

There were a nine extensions of existing tenders approved during 2009/10 financial year, a slight increase from the previous year’s eight extension in 2008/9 financial year. There were a further seven extension of scope of works of existing tenders approved, whereas only three extension of scope of work  were approved.
No formal complaints or any legal actions were instituted against any decisions taken by the Bid Adjudication Committee.
Valuation Programme
The Valuation roll that was compiled based on the Local Government: Municipal Property Rates Act, No.6 of 2004(MPRA) was successfully implemented on the 1st July 2009 which is in the 2009/10 Financial Year (FY).The  newly adopted Property Rates Policy for MCLM together with the promulgated Property Rates Policy By-laws were successfully implemented in the 2009/10 FY in line with the MPRA.

The MPRA made provision for objections and appeal process. A total of 1 544  objections on the main valuation roll  were processed and finalized in the 2009/10 financial year.  As a result, 316 reviews on the main valuation roll  were considered and finalized by the Valuation Appeal Board (VAB) in the 2009/10 financial year in line with Section 52 of MPRA. Moreover, 90 appeals on the main valuation roll  were considered and finalized by the Valuation Appeal Board (VAB) in the 2009/10 FY in line with Section 54(2) of MPRA.
During the publication of the supplementary valuation process, 428 and 20 objections on the supplementary  valuation roll  were also  processed and finalized. There were 296 reviews on the supplementary valuation roll considered and finalized by the Valuation Appeal Board (VAB) in the 2009/10 financial year in line with Section 52 of MPRA. There were four appeals on the supplementary  valuation roll considered and finalized by the Valuation Appeal Board(VAB) in the 2009/10 FY in line with Section 54(2) of MPRA.

2.6  CORPORATE SUPPORT SERVICES
HUMAN CAPITAL SUPPORT

ORGANIZATIONAL DEVELOPMENT
Policies 

The following policies were developed and submitted to different stakeholders for comments and inputs:

1. Draft Transfer & Secondment Policy: This policy was submitted to MAYCO for approval.

2. Draft Information Classification Policy: This policy was submitted to MAYCO for approval.

3. Draft Employee Reward and Recognition Policy: This policy was resubmitted to Portfolio Committee.

4. Draft Induction Orientation Policy: This policy has been submitted to organised labour and management for inputs. 

The following policies were developed, circulated for comments and approved:

1. Job Evaluation Policy

2. Promotion & Succession Planning Policy

3. Acting & Acting Allowance Policy 

4. Travelling, Subsistence & Allowance Policy

5. Probation & Probation Templates Policy

6. Locomotion Allowance Policy

Employment Equity (EE)

MCLM has not been in compliance with the requirement of employment equity as of 2006. The last submission made to the Department of Labour was in 2006. As a result, Organisational Development (OD) embarked on the following interventions to address the issue of non-compliance:

a) Re-established the EE Forum

b) Drafted the EE Plan

Organisational Development is also working with the Office on the Status of Disabled Persons to ensure that the issue of recruiting disabled people was being addressed.

Job Profiling

OD has been advising departments on an ad-hoc basis on responsibilities of different jobs within the various departments, including the MM’s Office and the Political Office. Jobs within the Political Office have been profiled, however, not all of them as some of the staff members felt that the Organogram of the Political Office has errors.

Performance Management

It is the responsibility of OD to advise on the procedure to be followed and provide secretarial support during Performance Management Assessments within the Municipality. OD at the request of the Municipal Manager’s Office drafted templates that would be used for performance management quarterly reviews.
The Specialist: Organizational Development was also part of the technical team advising on the implementation of Performance Management System (COO’s Office).
Land Management Entity (LME)

OD has made inputs and issued comments on the following for the Land Management Entity:

i. Strategic Plan of the LME

ii. Change Management Strategy and the Communication Plan for the LME

iii. Draft BPM the LME

Provincial Task Team (PTT) Committee

OD is part of the PTT committee. This committee was established to address issues affecting Human Capital (HC) within local government. Issues relating to HC within municipalities have been highlighted and an HC Strategy was developed as a solution. This strategy was also developed to ensure uniformity in terms of HC practices within local government.

Job Evaluation

SALGA embarked on a benchmarking project. ±70% of all jobs within MCLM were benchmarked. Benchmarking was on TASK grading system and was done with Buffalo City, as it was on the same grade with MCLM.OD is still awaiting the final outcome or final result of the benchmarking process.

Training and Development
Internship Programme 
-
 103     Participants (Letsema graduate programme)






     5     Valuations Interns (SAICE)






     3     Properties Interns (SAICE)

Learnership Programme

   25     Participants (Library Systems)

Number of participants that resigned from the programmes:
29


Total number of bursaries awarded to MCLM employees:
 
66    (R360 569.00)

Occupational Health and Safety
OHS Training Conducted

The OHS: Officer attended the Shemtrac Training Course on how to complete the WCL2 form for supervisors, while Safety representatives attended a workshop on risk assessment and hazards identification 

Number of inspections conducted

In total a number of 31 inspections were conducted during the year. 10 inspections were on the entire Municipality, and 21 were follow-up inspections conducted on various Departments within the Municipality.

Hazard incidents reported

162 hazard incidents were reported within the Municipality, and 32 of the 162 incidents were resolved. The remaining incidents would be addressed within the 2010/11 Financial Year.

Functionality of the OHS Committee

OHS Committees within the Municipality are 60% functional. The following OHS Committees are functional: 

( Social Services

( Integrated Environmental Management

( Economic Services

( Corporate Services

Risk Assessments Conducted

109 Risk assessments were conducted for the entire Municipality. 48 Risk areas were identified and attended to and mitigation measures put in place.

Number of safe work procedures completed

Two safe work procedures were completed for the entire Municipality i.e. at the Museum where the facade was renovated, and at Finance. Only the Sub-Contractor working at Finance is to submit their safety plans. The major work for the safe work procedures is yet to be done once the OHS System has been fully implemented.

OHS Compliance levels (%)

Currently the Municipality is 75% complaint when it comes to Occupational Health and Safety. The remaining 25% will be addressed by the full implementation of the OHS System, for which awareness campaigns are currently being conducted.

Employee Assistance Programme
National Calendar Events:

The EAP Office has successfully hosted a Wellness Day as well as a Condom and STI Week. The following were conducted for the year under review:

1. 56 Drugs and Alcohol sessions, 

2. 99 Life Skills sessions

3. 39 Financial awareness sessions

530 Employees participated in the Voluntary Counselling and testing for HIV/Aids. 4 407 Counselling sessions were conducted for employees and their immediate families. A total of 41 900 condoms and 7 000 pamphlets were distributed during the year.

LEGAL SERVICES

Civil Litigation
The sub unit is expected to ensure that the contingent liability of the Municipality does not become overly excessive. During the financial year under review the capped at R22,000,000.00 as was it at the commencement of the financial year. In essence there was no increase which stands the Municipality in good stead. The sub-department did not experience any reduction in the Litigation cost during the year in review. This was precipitated by the amount paid to legal representatives assisting the Municipality in handling disciplinary matters and a mediation between SAMWU and the Municipality. The positive resolution of the mediation and the dismissal of four employees accused of corrupt activities should be seen as reinforcing the Municipality’s intention to uphold ethics and create a corruption free work place. 

Labour Litigation
During the year in review the sub-department was instrumental in ensuring the reduction of the number of matters that were referred to the Bargaining Council. As opposed to the 21 matters referred in the 2008/2009 financial year, the number for the year under review is nine.  

Contracts and Sla
The unit has an obligation to record contractual relationships entered into between the municipality and third parties. In the period under review the department drew up 136 contracts. Of the number 111 were finalised and signed whilst 25 remained unsigned at the end of the financial year. 

Compliance and General Administration
The department has been instrumental in bringing street and park closures that had been longstanding to finality. At the end of the financial year only one application filed as far back as 2007 was outstanding. 
Municipal Administration was attended to in the following manner:

· Comments on applications for Township establishment were issued to Town Planning Street and Park Closures one street closure was finalised. 




27 Consent Certificates were issued to applicants, as well as Notarial Deeds, Powers of Attorney and Railway siding Agreements.

More than anything the department has been able to reduce significantly the turnaround time on the issuance of all documents relating to Municipal administration. 

CORPORATE ADMINISTRATION

Secretariat Services
For the year under review, the section successfully presented agendas and minutes for all Council Meetings, to the coordination of the sitting of 191 meetings. There was a successful issuance of agendas for the various Portfolio Committees and Service Delivery Committees.

-
Number of Agendas distributed
:

191

-
Number of Minutes completed
:

191

Inter-Governmental Relations
Local Geographic Names Committees

The Local Geographic Names Committee held five meetings during the year.

A couple of applications were received from the public on the renaming of the city streets and buildings, however, not on the correct forms as supplied by the Department of Arts and Culture. The IGR Unit has written back to the affected parties advising them about the correct application forms to be used that they are available from the IGR Unit or alternatively can be downloaded from the DAC website (www.dac.gov.za).

Twinning Agreements

Currently there are three twinning agreements signed between Mogale City and sister Municipalities namely:

· City of Wujiang (China)

The recent visit of the Chinese delegation the IGR Section assisted the Executive Mayor’s Office with administrative support, as well as with assistance on issues relating to Protocol 

Bitou Local Municipality (Western Cape Province)

The Twinning Agreement between Mogale City and Bitou Local Municipality has been successfully revived. Programmes that would be shared between the two Municipalities have been identified and an implementation plan prepared. It is safe to say that both Municipalities are content with the contents of the implementation plan, to an extent that the plan would be signed off by the Executive Mayors of both the Municipalities in the next financial year.

Matlosana Local Municipality (North West Province) 

The Twinning Agreement between Mogale City Local Municipality and Matlosana Local Municipality lies dormant and is currently not beneficial to both Municipalities, however, attempts through the Office of the Executive Mayor are underway to revive it.

Sector Meetings

In February 2010, there was a launch of the West Rand Intergovernmental Service Delivery Forum (IGSDF). In June 2010, there was a launch of Department of Home Affairs Stakeholder Forum (DHASF).

Provincial IGR Conference

A Provincial IGR Conference facilitated by the National Department of Co-operative Governance, Provincial Department of Local Government, SALGA Gauteng and all Gauteng Municipalities was held in November 2009. Mogale City was chosen to host as the idea of the event was hatched in its IGR unit in a presentation to the Governance & IGR working group held in the City of Tshwane in 2007. It was a very successful event with speakers drawn from government, academia as well as IGR practitioners.

Institute for Local Government Management (ILGM) Conference

The IGR unit was requested to facilitate and co-ordinate the hosting of yet another important event in November 2009, the Institute for Local Government Management Conference. This event attracted senior local government personnel from both locally and internationally.

Hosting of the National Council of Provinces

The Gauteng Legislature also identified Mogale City as the host of the delegation from the National Council of Provinces.  The main focus of this visit was housing/human settlement matters in the West Rand.  The IGR unit in conjunction with SALGA played a critical preparatory role as well as in the execution of protocol services.

Provincial Members Assembly

The IGR unit, as part of its mandate, facilitated the attendance of the Executive Mayor, Speaker, Chief Whip and Municipal Manager at the Provincial Members Assembly. For the year 2010, this event was held on 15 April 2010 in Erasmia, City of Tshwane. 

Properties 
A Plan to alienate all Municipal owned properties by transferring them to the tenants has been developed, and submitted to the Mayoral Committee, however, referred back for refinement and is yet to be approved by the Mayoral Committee.

After three objections were received as a result of an advertisement calling for objections on the transferring of Council owned shops to the tenants, a Tribunal Committee was appointed by the Municipal Manager to assess and adjudicate on the three objections that were received. Two meetings have been held by the Committee so far with the aim of setting up criteria for interviews to be held with the individuals from whom the objections were received.

Numerous meetings were held with the owners of Lanwen Hostel, and after the Municipality expressed interest to acquire the said property, an agreement on the offer to purchase  R1.6million was reached between the two parties.

Promotion of Access to Information Act
A total of nine requests were received and responded to within the set time frames and four quarterly reports have been submitted to the Human Rights Commission as per legislative requirement.

Records Management
Number of employees trained




:
13

Total number of documents captured on the MunAdmin System:

5797

Total number of documents archived 



:
3721

Auxillary Services
Telephone Management

A service provider by the name of Brilliant Telecommunications has been appointed and is currently on site, upgrading the Telephone Management System for Municipality. New IP phones have been installed within the Civic Centre Building and other Municipal offices and are connected to the VOIP System. 

The complete roll-out of the project is however slow due to its reliance on another project embarked upon by the section Information and Knowledge Management to upgrade the Municipal ICT infrastructure. The department is currently awaiting Lefatshe Technologies to complete the cabling for the network upgrade. 

The Telephone Management Billing System has regrettably not yet been implemented, still awaiting the setting up of three new Computers at the switchboard. The Computers are needed to install a new system/software that will ensure that the switch board and the Billing System operates efficiently and optimally. All employees within the Municipality have been allocated pin codes for using the phones.

INFORMATION AND KNOWLEDGE MANAGEMENT
ICT Infrastructure and Systems Upgrade

The Municipality has undertaken to upgrade its existing ICT infrastructure and systems to enhance IT efficiency within the organization. The scope of the project includes the redesign of the network, the implementation of Active Directory and Microsoft Exchange; a comprehensive firewall solution through the implementation of the Juniper firewall software; Patch management, E-mail filtering and wireless network security.

Network Upgrade:

The installation of H3C Power Over Ethernet switches and CAT6 cables as required for the telephone infrastructure upgrade project. The existing network infrastructure does not meet the minimum requirements for a Voice Over IP telephone architecture. The extension of the scope includes the replacement of the existing CAT5 cabling with CAT6 cabling, the installation and configuration of H3C core and Power Over Ethernet switches at the Civic Centre covering all floors and buildings connected via fibre and the replacement of existing switches at remote offices and pay-points.This will ensure that the Municipality will have a physical network infrastructure for the next 15 to 20 years.
CHAPTER 3
Human Resources and other Organisational Management
During the year under review , Mogale City had 1882 positions that were filled and 787 vacant positions from a total of 2772 positions in terms of the structure, see table below

Table 10: Staff per Function and Vacancy Rate

	Department
	Functional Area
	Total Establishment
	Vacant
	Staff Complement

	Office of the Executive Mayor
	 
	20
	3
	17

	Office of the Speaker
	 
	91
	13
	78

	Office of the Chief Whip
	 
	4
	1
	3

	Subtotal 
	115
	17
	98

	Municipal Manager
	Administration
	6
	3
	3

	 
	Internal Audit
	11
	5
	6

	Subtotal
	17
	8
	9

	Chief Operating Officer
	Administration
	3
	0
	3

	 
	Project Management
	4
	0
	4

	 
	IDP
	3
	1
	2

	 
	Marketing and Communications
	31
	8
	23

	 
	Project 2010
	2
	1
	1

	 
	Knowledge and Information Management
	16
	8
	8

	Subtotal
	59
	18
	41

	Chief Financial Officer
	Administration
	3
	0
	3

	 
	Budget and Treasury
	13
	5
	8

	 
	Revenue
	104
	33
	71

	 
	Credit Control and Customer Services
	40
	15
	25

	 
	Expenditure
	23
	1
	22

	 
	Valuations
	6
	0
	6

	 
	Supply Chain Management
	36
	6
	30

	Subtotal
	225
	60
	165


	Corporate Support Services
	Administration
	3
	0
	3

	 
	Legal Services
	17
	7
	10

	 
	Corporate Support Administration
	123
	35
	88

	 
	Human Capital Support
	17
	6
	11

	 
	Human Capital Management
	15
	5
	10

	Subtotal
	175
	53
	122

	Department
	Functional Area
	Total Establishment
	Vacant
	Staff Complement

	Economic Services
	Administration
	11
	2
	9

	 
	Enterprise Development
	17
	6
	11

	 
	Development and Planning
	48
	23
	25

	 
	Special Projects (Rural Development)
	9
	5
	4

	 
	Sustainable Human Settlements
	19
	6
	13

	Subtotal
	104
	42
	62

	Infrastructure Services
	Administration
	3
	0
	3

	 
	Electricity
	176
	93
	83

	 
	Roads and Surface Drainage
	82
	23
	59

	 
	Facilities Management
	87
	29
	58

	 
	Water and Sanitation
	251
	23
	228

	Subtotal
	599
	168
	431

	Integrated Environmental Management
	Administration
	3
	0
	3

	 
	Municipal Health
	304
	82
	222

	 
	Environmental Management
	13
	3
	10

	 
	Parks Management
	245
	14
	231

	Subtotal
	565
	99
	466

	Social Services
	Administration
	9
	3
	6

	 
	Sports, Arts, Culture and Recreation
	214
	84
	130

	 
	Social Upliftment
	36
	13
	23

	 
	Primary Health Care
	121
	86
	35

	 
	Traffic, VIP Protection and Security
	330
	158
	172

	 
	Management Licensing and Drivers Test Centre
	38
	14
	24

	Subtotal
	748
	358
	390

	Totals 
	MCLM Administration
	2607
	823
	1784

	
	Political Offices
	115
	17
	98

	Grand Totals
	2722
	840
	1882


The total number of contributing to the pension fund is 1451, the employer contributes 22% of each member’s basic salary and medical aid,   see Table 10 and 11
Table 10: Pension funds and total number of participants

	
	Pension Fund
	Total

	1
	SALA Pension fund
	8

	2
	National Fund for Municipal Workers
	528

	3
	Municipal Gratuity Fund
	354

	4
	MESHAWU

	406

	5
	SAMWU Pension Fund
	90

	6
	Councillors Pension Fund
	64

	7
	Joint Municipal Fund
	1

	Grand Total
	1 451


Table 11 Medical Aids and total number of participants

	
	Pension Fund
	Total

	1
	Bonitas
	252

	2
	HOSMED
	50

	3
	LA Health
	205

	4
	Key Health
	141

	5
	SAMWUMED
	60

	Grand Total
	708


It a noted that municipal personnel cost has been increasing annual , this increase is  due to inflationary cost and some organic grow of the municipality see tale 12 below.  

Table 12 Trends on Total Personnel Expenditure over the last 3-5 years, compared to total budget

	Financial Year
	Budget
	Actual

	2005/06
	R200 816 009
	R195 154 180

	2006/07
	R234 000 000
	R233 223 856

	2007/08
	R273 896 741
	R273 833 966

	2008/09
	R301 876 063
	R287 457 500

	2009/10
	R329 695 143
	R328 985 825


The outstanding arrears own to the municipality by both Administration staff and  Councillors is    R842 889.77, as outlined in the table below
Arrears (outstanding monies) owed to the Municipality by Staff/ Councillors/Executive Managers

	Employees
	Amount Owing

	Executive Managers/Staff
	R769 335.03

	Councillors
	R73 554.74

	TOTAL
	R842 889.77


Internal Employees Training
Internship of the municipality has assisted  over 100 people is several programmes indicated below.
	NO.
	COURSE
	NAME OF PROVIDER
	DEMOGRAPHICS
	TOTAL NUMBER TRAINED
	TOTAL COST

	
	
	
	Male
	Female
	
	

	1
	Grade A Testing Officer Training
	Boekenhoutkloof
	1
	
	1
	R15 444.00

	2
	Supply Chain Management Course
	PALAMA
	11
	18
	29
	R63 437.00

	3
	Individual Voice and Presentation Programme
	The Voice Clinic
	
	1
	1
	R8 538.00

	4
	IDP Training
	Development Bank of South Africa
	10
	14
	24
	R12,300.00

	5
	Library Practices Course
	BP Development & Associates
	8
	12
	20
	R11 956.00

	6
	Webtool Training
	QC & the Department of Cooperative Gov & TA
	1
	1
	2
	R4 200.00

	7
	Report Writing
	Development Bank of South Africa
	20
	40
	60
	R14 970.00

	8
	Peer Educators Fresh Recruits Training
	Talent Emporium
	7
	11
	18
	R25 935.00

	9
	Policy Making Management Course 
	Development Bank of South Africa
	10
	15
	25
	R4 500.00

	10
	Public Sector Trainers Forum Conference
	PALAMA
	3
	
	3
	R15 160.00

	11
	Employment Equity and Diversity Summit
	TDCI and Development
	1
	1
	2
	R11 990.00

	12
	Professional Ethics for Psychologists Workshop
	University of Johannesburg
	
	1
	1
	R4 000.00

	13
	How to Develop Model Internal Audit Programme
	The Institute of Internal Auditors South Africa
	
	1
	1
	R1 200.00

	14
	Intensive Fleet Management Workshop
	Fleet Cube
	2
	
	2
	R25 741.00

	15
	Contract for Service Level Agreements Workshop
	Knowledge Upgrade Management CC
	1
	
	1
	R7 170.60

	16
	Shem –Trac Workshop
	Health and Safety Legal Audit Consultants
	1
	
	1
	R12 346.00

	17
	Skills for Supervising IA Project
	The Institute of Internal Auditors South Africa
	1
	1
	2
	R2 400.00

	NO.
	COURSE
	NAME OF PROVIDER
	DEMOGRAPHICS
	TOTAL NUMBER TRAINED
	TOTAL COST

	
	
	
	Male
	Female
	
	

	18
	Finance for Non Financial Managers Course
	PALAMA
	8
	10
	18
	R105 000.00

	19
	Community Facilitation Programme
	Siyakhula Trust
	
	2
	2
	R13 844.16

	20
	Minute Taking and Report Writing Course
	Primeserv
	2
	4
	6
	R20 930.40

	21
	Contract Management Course
	Gauteng City Region Academy
	3
	3
	6
	R5 280.00

	22
	Records Management Course
	National Archives
	
	1
	1
	R1 350.00

	23
	Performance Management Training
	Akani
	21
	19
	40
	R12 536.00

	24
	Employment Equity
	Workinfo.com
	
	1
	1
	R1 524.00

	25
	CIA Learning System Instructor
	The Institute of Internal Auditors South Africa
	
	1
	1
	R1 200.00

	26
	Investigators Initiators and Prosecutors Course
	Labour Guide
	8
	11
	19
	R33 156.00

	27
	Seminar for Valuers
	South African Institute of Valuers
	1
	1
	2
	R3 900.00

	28
	Training on Accounting for Fixed Assets
	The Institute of Municipal Finance Officers
	2
	2
	4
	R12 076.00

	29
	Association of Accounting Technicians
	Altimax
	3
	11
	14
	R187 872.00

	30
	Compilation on Water Safety Plan
	Rand Water
	5
	5
	10
	R85 500.00

	31
	Association of Accounting Technicians
	Regenesys
	2
	8
	10
	External Funding



