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1st Quarter Top layer Performance SDBIP Report

Departments

Total Projected
Target per
Quarter

Achieved

Not Achieved

% Achievement

MUNICIPAL
MANAGER OFFICE

100%

Office of the CAE

100%

STRATEGIC
MANAGEMENT
SERVICES

100%

FINANCIAL
MANAGEMENT
SERVICES

100%

CORPORATE
SUPPORT SERVICES

100%

DEPARTMENT OF
INTEGRATED
ENVIRONMENTAL
MANAGEMENT

25%

COMMUNITY
DEVELOPMENT
SERVICES

10

10

100%

ECONOMIC
DEVELOPMENT
SERVICES

100%

UTILITIES
MANAGEMENT
SERVICES

11

73%

PUBLIC WORKS
ROAD and
TRANSPORT

100%

TOTAL

54

48

89%
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2021/22 Service Delivery and Budget Implementation Plan

Outcome 9: Responsive, accountable, effective and efficient local government system

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic goal: To ensure accountable governance within the municipality

OFFICE OF THE MUNICIPAL MANAGER

Good Governance and Public Participation 20%

EEI%I&::; PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER SSS?SCATMME/ PROJECTION [ ACTUAL QRT| EXPLANATION OF ME®8:55§£OR RESPONSIBLE M&E VALIDATED
PERSON SCORE
e LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE QRT1 1 VARIANCE PERFORMANCE
Q1 =
T o y Q2 _ .
KPI A Outcome Audit Action  |% |njp|ementat|on of AG 15% % 98% 100% B na na na All Executive N/A
Plans Audit Action plans Q3 100% Managers & CFO
04 100%
% implementation of &4 T All Executive
i 100%
KPIB Outcome Man:ls:ment mitigation actions on the 5% % 78% 100% Q2 1000/0 _ n/a n/a n/a Mang%tiegfsfu(;ifo & N/A
9 Strategic Risk Register Q3 0 :
Q4 100% Executive
] Q1 100% - All Executive
% of compliance to 2 100% No matters requiring Managers & CFO &
KPI'L Outcome | Key Legislation [relevant key legislative 5% % New target 100% 100% investigation by Ethics N/A g€ " N/A
Q3 100% - Chief Audit
requirements division N
Q4 100% Executive




2021/22 Service Delivery and Budget Implementation Plan

SDBIP Ref.| PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRS:&E%¥E/ PROJECTION | ACTUAL QRT [ EXPLANATION OF MEﬁAS:g\ii‘EOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE
Q1 _
0.8:1 i i ji

KPIC Outcome Improved working capital 20% Ratio 0.8:1 1.2:1 Q2 _ n/a n/a n/a Chief F!nanmal N/A
Q3 _ Officer
Q4 1.2:1
Q1 _
Q2 _ Chief Financial

. o O/ o 0/ 0/
KPI D Outcome Finance % revenue growth 5% % 9% 6% 3 = _ n/a n/a n/a Officer N/A
Management 04 5%
Q1 5% .
2 5% Road resurfacing and
9% spent on conditional Q 5 Coronation Park Ensure that cash flow EM: PWRT,
KPIE Outcome :anF;s received 5% % 85% 100% Q3 75% 5% 8% projects overlapped projections are inline | EM:UMS, EM: EDS, Achieved
9 90% from 2020/21 FY with project plans. CSS, CDS & CFO
Q4 projections.
Q1 7000 Target exceeded due to
Indigent Number of indigent Q2 7400 relaxed COVID-19 Chief Financial
KPIF Outcome Mana gement households subsidized as 5% Number 6 827 8000 Q3 7800 7000 7467 regulations that enable n/a Officer and EM: Achieved
g per the approved register 8000 community to visit CDSs

Q4 facilities to register.




2021/22 Service Delivery and Budget Implementation Plan

SDBIP Ref.| PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRE;cijél\éﬁE/ PROJECTION | ACTUAL QRT| EXPLANATION OF ME:AS;OR\ﬁigOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE QRT1 1 VARIANCE PERFORMANCE
Q1 —
% of labour Q2 B Executive Manager
KPI G Outcome |Labour disputes |disputes(grievances) 5% % 71% 71% Q3 _ n/a n/a n/a Corporate Support N/A
finalised internally ;1% Services
Q4
SDBIP Ref.| PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRPORG;]TE'\S'IME/ PROJECTION | ACTUAL QRT| EXPLANATION OF MEQAS;OR\if"G:OR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE QRT1 1 VARIANCE PERFORMANCE
9% households with access Q1 91% Executive
Service to services as defined in Q2 91% Managers: UMS, .
) 9 ) 9 9 9
KPI'H Outcome Delivery terms of Section 43 of 15% % 96% 91% 2 91% 91% 95.4% n/a n/a PWRT, EDS and Achieved
MSA Q4 91% CDs
% implementation of &a il Executive
35% :
KPIK Outcome Service planned service delivery 15% % New target 100% 2 i 5% 5% n/a n/a Managers: UMS, Achieved
Delivery initiatives Q3 70% PWRT, EDS and
Q4 100% CDsS
SDBIP Ref.| PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER ggg?g?_p’lME/ PROJECTION [ ACTUAL QRT| EXPLANATION OF MEQAS;g\ii’G:OR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE QRT1 1 VARIANCE PERFORMANCE
Q1 233
2 The municipality Executive
Youth Number of youth = managed to get enough Managers: UMS,
KPI'| Outcome employment employment opportunities 5% Number 160 314 Q3 = 233 423 budget to create jobs n/a DIEM, PWR & T, Achieved
pioy created which enabled more EDS, CDS, CSS
Q4 81 recruitment. and SMS
Q1 650 Executive
Job Number of employment N Q2 _ Managers: UMS, )
KPI'J Outcome Opportunities |opportunities created 5% Number 1135 1197 Q3 B 650 650 n/a n/a DIEM, PWR & T, Achieved
Q4 547 EDS, CDS, CSS
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2021/22 Service Delivery and Budget Implementation Plan

National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic
Goal

To ensure accountable governance within the municipality

DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE - 00

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION 95%
KEY MEASURES FOR
SDBIP REF. | PLANNING MSCOA WARDS TO PERFORMANCE WEIGHTIN |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJ| PROJECTIO | ACTUAL QRT | EXPLANATION OF IMROVING RESPONSIBLE M&E VALIDATED
PERSON SCORE
NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET ECT MILESTONE| NOQRT 1 1 VARIANCE PERFORMANCE
Q1 1
Q2 _
No. of Audit -
KPIK/002 | Output All Wards committee 5% Number 1 1 03 1 1 NIA NIA Chief Audit Achieved
Performance Executive
Evaluation conducted
Q4 -
; g Q1 100%
% of Approve! 100% . )
KPI K/003 output AllWards | Internal Audit Plan 40% % 97% 1000 [ i 100% 100% N/A N/A Chief Audit Achieved
; Q3 100% Executive
implemented
Q4 100%
% implementation of Q1 =
the Finance Q2 — 5 "
75% Chief Audit
KPI L/012 Output Procurement All Wards Management 5% % 100% 100% Q3 _ _ N/A N/A N N/A
N Executive
Services 100%
procurement plan Q4
KEY MEASURES FOR
SDBIP REF. | PLANNING MSCOA WARDS TO PERFORMANCE WEIGHTIN |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJ| PROJECTIO | ACTUAL QRT | EXPLANATION OF IMROVING RESPONSIBLE M&E VALIDATED
PERSON SCORE
NO LEVEL PROJECT BENEFIT INDICATOR G MEASURE TARGET ECT MILESTONE| NQRT1 1 VARIANCE PERFORMANCE
No. of MCLM Q1 =
- Investigation Process Q2 N/A . .
KPIK/005 | Output | [MVeSHOatON oy \vards | Flow submitted to 10% Number | New Target 1 03 N B B N/A Chief Audit N/A
Process Flow Ny Executive
CAE for MM's 1
approval Q4
Number of Ethics 2 2 ;Ir—:/z;gg;riigis solely
) ) Activities Q2
Ethics and Anti- . [ dependant on the . .
N implemented in line o Q3 6 Chief Audit
KPI L/006 Output Corrup_uq_n Plan | All Wards with the approved 15% Number New KPI 22 5 5 4 MM. T_her_e were no N/A Executive N/A
activities . N investigations referred
Ethics and Anti- Q4 during th 4
Corruption Plan uring the quarter
under review.
No. of assessments Q1 1
Auditor conducted on the Q2
KPIK/OO7 | Outpur |98N€TaIS Action| p\yargs | implementation 50 Number 3 3 Q3 1 1 1 N/A N/A Chief Audit Achieved
Plans status of Action Plans Executive
assessment (Auditor General's Q4 1
report)
No. of assessments Q1 1
Assessments conducted on the Q2 1
KPILI008 | Output | conductedon |y \yargg | implementation 5% Number 4 4 | 1 1 1 N/A NjA| - Chief Audit Achieved
Internal Audit status of Action Plans 1 Executive
Action Plans (Internal Audit's Q4
report)
No. of Audit Q1 1
. : f 1 . ’
KPIKO10 | Outpur [AuditCommittee| o 4 Committee 5% Number 4 4 Q2 1 1 N/A N/A Chief Audit Achieved
Resolutions resolutions registers Q3 1 Executive
submitted Q4 1
% implementation of Q1 100% Legislative
planned key Q2 100% . . "
KPI L/013 Output | Key Compliance| All Wards legislation 5% % 100% 100% Q3 100% 100% _ requirements not yet N/A Chief Audit N/A
compliance listed for reporting by Executive
requirements Q4 100% Department




2021/22 Service Delivery and Budget Implementation Plan

SDBIP PLANNING MSCOA WARDS TO gE;FORMANCE WEIGHTIN [UNIT OF BASELINE ANNUAL QUARTER PROSSQQAEMCﬁ{ PROJECTIO | ACTUAL QRT | EXPLANATION OF MEIAN?RUS\EIE(EOR RESPONSIBLE M&E VALIDATED
. PERSON SCORE
REF.NO LEVEL PROJECT BENEFIT INDICATOR G MEASURE TARGET MILESTONE NQRT 1 1 VARIANCE PERFORMANCE
% of grievances grie\i\;ces Q1 100%
N ithi 2 0 . . .
KPI G/011 Output Labour disputes | All Wards atte_ndeq within the 5% % reported for 100% Q 100% 1 N/A No grievances N/A Chief A.Ud" N/A
set time lines(step 2) Q3 100% Executive
finalised internally the 2019/20
Financial Q4 100%
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2021/22 Service Delivery and Budget Implementation Plan

giif;ile Outcome 9: Responsive, accountable, effective and efficient local government system

gﬁ:uter Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic . . . L
Goals To ensure accountable governance within the municipality and To strengthen community participation

DEPARTMENT: STRATEGIC MANAGEMENT SERVICES - 10

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION 75%
KEY PROGRAM EXPLANATIO MEASURES
SDBIP REF. | PLANNING MSCOA | WARDS TO UNIT OF ANNUAL ME/PROJEC|PROJECTIO| ACTUAL FOR IMROVING |RESPONSIBLE M&E VALIDATED
NO LEVEL PROJECT BENEFIT PERFORMANCE | WEIGHTING MEASURE BASELINE TARGET QUARTER T NQRT1 QRT 1 N OF PERFORMANC [PERSON SCORE
INDICATOR VARIANCE
MILESTONE E
% implementation o 10o% Executive Manager:
Executive SMS - of the Annual Risk Strategic ger:
KPI L/101 Manager Strategic All Wards Management 10% % 100% 100% Q2 100% 100% 100% N/A N/A Management Achieved
Output Support implementation Q3 100% Services
plan
Q4 100%
% implementation 1 . .
Executive Risk of departmental Q — gi‘;ﬁ:"i\f Manager:
KPI B/102 Manager All Wards | mitigation actions 10% % 100% 100% Q2 = N/A N/A N/A N/A g N/A
Management . Management
Output on the Strategic Q3 100% N
. By Services
Risk Register Q4 100%
) No. of strategic Q1 _ Executive Manager:
Manager's Strategic plan review Q2 Strategic
KPI K/103 Planning All Wards ¥ 5% Number 1 1 — N/A N/A N/A N/A N/A
Sub-outputs . sessions 3 1 Management
Review Q °
conducted Q4 Services
. . Q1 _ Executive Manager:
Executive SMS - No. of special Strateaic
KPI K/104 Manager Strategic All Wards programmes 10% Number New Target 3 Q2 1 N/A N/A N/A N/A g N/A
! Q3 1 Management
Output Support implemented .
Q4 1 Services
) ) . Q1 _ Executive Manager:
Executive SMS - % implementation Strategic
KPI A/105 Manager | Strategic | AllWards |of AG AuditAction| — 15% % 100% 1000 |22 _ N/A N/A N/A N/A 9 N/A
Q3 100% Management
Output Support plans o Services
Q4 100%
1 i .
—
KPI K/106 Manager | Strategic | All Wards 5% Number | New target 1 Q2 1 N/A N/A N/A N/A g N/A
Strategy 3 Management
Output Support Q _ °
Approved 04 Services
o )
) % implementation Q1 100% Executive Manager:
Executive Ke of planned key Strategic
KPIL/110 Manager Yy All Wards legislation 10% % 100% 100% 100% 100% N/A N/A g N/A
Compliance y Q2 100% Management
Output compliance Services
requirements Q3 100%
Q4 100%
Number of .
1 .
Executive SMS - concept document Q - E;ﬁ:ﬁ:“i\f Manager:
KPI D/111 Manager Strategic All Wards for alternative 5% Number New target 1 N/A N/A N/A N/A 9 N/A
- Q2 Management
Output Support revenue raising = Services
developed Q3 1
Q4 _
% implementation Q1 . .
Executive of the Finance - E;(rif:ui\::e Manager:
KPIL/112 Manager |[Procurement| All Wards Management 5% % 100% 100% N/A N/A N/A N/A Management N/A
Output Services Q2 ag
= Services
procurement plan Q3 75%
Q4 100%




2021/22 Service Delivery and Budget Implementation Plan

KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 15%

KEY PROGRAM EXPLANATIO MEASURES
SDBIP REF. | PLANNING MSCOA | WARDS TO UNIT OF ANNUAL ME/PROJEC|PROJECTIO| ACTUAL FOR IMROVING |RESPONSIBLE M&E VALIDATED
NO LEVEL PROJECT BENEFIT ::"\‘EDRlzg_?gA:NCE WEIGHTING MEASURE BASELINE TARGET QUARTER T NQRT1 QRT 1 VASIEECE PERFORMANC |PERSON SCORE
MILESTONE E
N )
) % of grievances Q1 100% No grievances Executive Manager:
Executive Labour attended within received for Strategic
KPI G/107 Manager X All Wards the set time 15% % 4 Days 100% 100% _ _ g N/A
disputes . the quarter Management
Output lines(step 2) Q2 100% under review Services
finalised internally Q3 100%
Q4 100%
KPA: LOCAL ECONOMIC DEVELOPMENT
SDBIP PLANNING MSCOA |WARDS TO KEY UNIT OF ANNUAL ;IRE?GRAM PROJECTIO| ACTUAL EXPLANATIO FgIREﬁ/IS;g\ﬁzG RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT |BENEFIT ::;\IED'_‘;22$2)A$NCE WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT N QRT 1 QRT1 VAEIS’ECE PERFORMANC |PERSON SCORE
MILESTONE E
Q1 13 More people
2 were needed in
Executive No. of youth 03 = the Office of Executive Manager:
KPI1/108 Manager: Youth All Wards exposed to 5% Number 6 13 13 17 the Executive _ Strategic Achieved
Output employment employment Mayor Management
P opportunities Q4 therefore more Services
- people were
allocated
KPA: FINANCIAL VIABILITY 5%
SDBIP PLANNING MSCOA |WARDS TO KEY UNIT OF ANNUAL ;IF\I’E(/)GRAM PROJECTIO| ACTUAL EXPLANATIO FOMREQ/ISI;JOR\ﬁzG RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT |BENEFIT RIEDTE;)?&A:NCE WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT N QRT 1 QRT1 VAglglflCE PERFORMANC |PERSON SCORE
MILESTONE E
1 PAIA
Application
Executive % revenue Q1 100% received during Executive Manager:
KPI C/109 Manager: | “WOKINO | ajwas | Collected from 5% % New Target | 100% 100% 0% quarter under | Payment should | Strategic N/A
Output capital other revenue review, still reflect under Q2 Manggement
sources Q2 100% waiting for Services
Q3 100% payment from
Q4 100% Applicant
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2021/22 Service Delivery and Budget Implementation Plan

National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
gﬁ:uter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
ztralteglc To ensure accountable governance within the municipality

oal

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES-20

KPA KPA: FINANCIAL VIABILITY 50%
MEASURES FOR
SDBIP Ref. | PLANNING MSCOA WARDS TO|KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO| PROJECTION EXPLANATION OF RESPONSIBLE M&E VALIDATED
No. LEVEL PROJECT BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER JECT MILESTONE QRT1 ACTUAL QRT 1 VARIANCE PEIRNIIZ?)??\SiECE PERSON SCORE
Q1 88%
2 38% Target must be
Revenue % Revenue collected consistency with Chief Financial .
: 0 9 9 9 9 9
KPIC/201 | CFO's output Management All Wards from main tariff 10% % 88% 90% Q3 89% 88% 89% revenue collected Officer Achieved
from main tariff
Q4 90%
Q1 100%
Q2 100%
Q3 100% Robust
Target not realistic as | implementation of the
| Expenditure % creditors paid " o 5 5 itis not aligned with FTS, Revenue Chief Financial
KPICI202 | CFO's output Management All Wards within 30 days 5% % New target 100% 100% 189 days the base line. M&E to | Enhancement Strategy Officer NiA
Q4 100% remove it. and Budget Support
Plan
Q1 _
o B .
KPID/203 | CFO'soutput | Valuations | Allwards | completeness of 10% % 100% 100% |2 - N/A N/A N/A N/A Chief Financial N/A
valuation roll Q3 _ Officer
Q4 100%
Q1 _
o B .
KPI K/204 | CFO's output Asset All Wards | % completeness of the 10% % 100% 100% |2 - N/A N/A N/A N/A Chief Financial N/A
Management asset register Q3 _ Officer
Q4 100%
9% expenditure on the Q1 25% One Intern started
S B -
KPI E/205 Financial Management 8% % 100% 1000 |22 57% 25% 23% employment one N/A Chief Financial Achieved
. Grant(FMG) Q3 72% month late due to Officer
Executive ran coviD
) Grants Q4 100%
Manager: . All Wards
Output expenditure ] Q1 _
P % expenditure on the 2 Chief Financial
KPI E/205 Cogta Valuation Roll 7% % 100% 100% = N/A N/A N/A N/A i N/A
Grant fund Q3 = Officer
Q4 100%




2021/22 Service Delivery and Budget Implementation Plan

KPA: GOOD GOVERNANCE & PUBLIC PARTICIPATION 35%

MEASURES FOR

SDBIP Ref. | PLANNING MSCOA WARDS TO|KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO| PROJECTION EXPLANATION OF RESPONSIBLE M&E VALIDATED
No. LEVEL PROJECT BENEFIT [INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER JECT MILESTONE QRT1 ACTUAL QRT 1 VARIANCE PEIIR’\IA:TD?R\I{/I&ECE PERSON SCORE
Q1 _
. o i ) - -
KPI AI206 | CFO's output | ACACHON | 4 wargs | % imPplementation of AG 10% % 100% 100% |2 - N/A N/A N/A N/A Chief Financial N/A
Plans Audit Action plans Q3 _ Officer
Q4 100%
% implementation of Q1 100%
Financial planned key legislation Q2 100% Chief Einancial
KPI L/207 | CFO's output | reportingand | All Wards compliance 15% % 100% 100% " 100% 100% N/A N/A . Achieved
: h Q3 100% Officer
Compliance requirements( MFMA
implementation plan) Q4 100%
; . Q1 _
% implementation of 2
. Risk departmental mitigation o o o 5 = Chief Financial
KPI B/208 | CFO's output Management All Wards action on the Strategic 5% % 70% 80% Q3 _ _ _ N/A N/A Officer N/A
Risk Register Q4 80%
% implementation of the Q1 _
KPIL211 | CFO's output | Procurement | Allwards | Finance Management 5% % 100% 100% |2 = _ _ N/A N/A Chief Financial N/A
Services procurement Q3 75% Officer
plan Q4 100%
PROGRAMME/ MEASURES FOR
SDBIP Ref. | PLANNING MSCOA WARDS TO|KEY PERFORMANCE UNIT OF ANNUAL PROJECTION EXPLANATION OF RESPONSIBLE M&E VALIDATED
WEIGHTING BASELINE QUARTER PROJECT ACTUAL QRT 1 IMROVING
PERSON SCORE
No. LEVEL PROJECT BENEFIT [INDICATOR MEASURE TARGET MILESTONE QRT1 VARIANCE PERFORMANCE
Q1 100%
% of grievances Q2 100%
KPI G209 | CFO's output |-200Ur relations| ,\y - g | attended with the set 5% % 10 days 100% |Q3 100% 100% N/A N/A N/A Chief Financial Achieved
management time lines(step 2) Officer
finalised internally Q4 100%
KPA: LOCAL ECONOMIC DEVELOPMENT 10%
PROGRAMME/ MEASURES FOR
SDBIP Ref. | PLANNING MSCOA WARDS TO[KEY PERFORMANCE UNIT OF ANNUAL PROJECTION EXPLANATION OF RESPONSIBLE M&E VALIDATED
WEIGHTING BASELINE QUARTER PROJECT ACTUAL QRT 1 IMROVING
PERSON SCORE
No. LEVEL PROJECT BENEFIT [INDICATOR MEASURE TARGET MILESTONE QRT1 VARIANCE PERFORMANCE
No. of h & =
o. of youtl B -
KPI 11210 | CFO's output | YOUIN €XPOSUTE |y yyo employment 5% Number 10 5 Q2 - _ B NIA NIA Chief Financial NIA
to employment L Q3 Officer
opportunities created —
Q4 5
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2021/22 Service Delivery and Budget Implementation Plan

National Outcome 9 Responsive accountable effective and efficient local government system
Outcome
gﬁ:uter Building a professional capable citizen focused public service NDP Chapter 13
ztralteglc To ensure accountable governance within the municipality
oal
DEPARTMENT: CORPORATE SUPPORT SERVICES - 30
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 55%
WARD [KEY PROGRAMME/P MEASURES FOR M&E
R’SISZBI{IPO PLLAE,\\‘/,\I‘EIEG P’;gggCAT TO PERFORMANCE WEIGHTING EEZS?J';E BASELINE ?Zggé_:: QUARTER ROJECT PROJECIION QRT ACTUAL QRT 1 EXP\I/_:SSESE OF IMROVING EE?;SESIBLE VALIDATED
: BENEFIT |INDICATOR MILESTONE PERFORMANCE SCORE
Q1 _
Q2 _
Executive Human Resources No. of Human Executive Manager:
KPI K/301 Manager Allwards [ Resources policies 15% Number New Target 3 Qs 1 N/A N/A N/A Corporate Support N/A
Management N - .
Output reviewed Services
Q4 2
Executive Workplace Skills % implementation of o1 Executive Manager:
KPI L/302 Manager pPIan Allwards | the Workplace Skill 20% % 100% 100% 8§ _ N/A N/A N/A Corporate Support N/A
Output Plan 04 100% Services
% of grievances Q 100%
Executive a:tengeld\\llvithin the Q2 100% CSS did not have any Executive Manager:
KPI G/303 Manager: Labour disputes | All Wards X N 10% % New target 100% 100% grievances In the first N/A N/A Corporate Support N/A
set time lines(step 2) Q3 100% .
Output - . quarter Services
finalised internally
Q4 100%
Q1 100%
Executive Q2 100% " . Executive Manager:
0
KPI G/310 Manager: Labour disputes | All Wards % other labour related 10% % New target 100% 100% No Iabo_ur disputes in the N/A N/A Corporate Support N/A
matters Q3 100% first quarter -
Output Services
Q4 100%
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 35%
WARD |KEY PROGRAMME/P MEASURES FOR M&E
RSEDFB’LPO PL&’:‘;\I‘;’L\‘G P’;:ZggéT TO PERFORMANCE WEIGHTING ﬁ’;LrS?J';E BASELINE ¢ng§; QUARTER ROJECT PROJEC-{ION QRT ACTUAL QRT 1 EXP\I/.:;I&E?S OF IMROVING s:zzngIBLE VALIDATED
: BENEFIT |INDICATOR MILESTONE PERFORMANCE SCORE
) Q1 _ )
Executive % implementation of 92 Executive Manager:
KPI A/304 Manager AG Action Plans | All wards P . . 10% % 100% 100% = _ N/A N/A N/A Corporate Support N/A
AG Audit Action plans Q3 100% i
Output Services
Q4 100%
Q1 _
Executive Number of ICT Q2 Executive Manager:
KPI L/305 Manager ICT Governance | All wards Governance 5% Number New Target 1 = _ N/A N/A N/A Corporate Support N/A
Output Framework reviewed Q3 1 Services
Q4 _
% implementation of Q1
Executive the departmental 2 = Executive Manager:
KPI B/306 Manager | Risk Management | All wards | mitigation action on 5% % 75% 100% = _ N/A N/A N/A Corporate Support N/A
Output the Strategic Risk Q3 — Services
Register Q4 100%
% impl tati f o 100% CSS did not h;
KPIL311 | Manager Y 1eg AllwWards|  P@ 4 8% % 100% 100% o3 100% 100% plannea key leg N/A N/A Corporate Support N/A
Output requirements legislation compliance compliance requirements Services
requirements Q4 100% in the fist quarter
% implementation of Q1 _
Executive the Finance Q2 B Executive Manager:
KPI L/312 Manager Procurement | All Wards Management 7% % 100% 100% Q3 75% _ N/A N/A N/A Corporate Support N/A
Output Services procurement Services
plan Q4 100%




2021/22 Service Delivery and Budget Implementation Plan

KPA: LOCAL ECONOMIC DEVELOPMENT 5%

WARD [KEY PROGRAMME/P MEASURES FOR M&E
RSI;::BILF(’) PLLAE,\\‘/’\IIEIFG P’;Zggé_r TO PERFORMANCE WEIGHTING aEZS%;E BASELINE ¢::gé‘l|: QUARTER ROJECT PROJECIION QRT ACTUAL QRT 1 EXP\I/_:QQESE‘ OF IMROVING E:izg:SIBLE VALIDATED
) BENEFIT |INDICATOR MILESTONE PERFORMANCE SCORE
. Q1 71 .
Executive Employment No. of employment Q2 Executive Manager:
KPI13/307 | Manager ployme All wards |0- O €mploy! 5% 40 63 71 = 71 7 N/A N/A Corporate Support |  Achieved
Opportunities opportunities created Q3 -
Output — Services
Q4 _
KPA: FINANCIAL VIABILITY 5%
WARD [KEY PROGRAMME/P MEASURES FOR M&E
R’SISZBI{IPO PLLAE,\\‘/’\IIEIEG P’\I:zgtE)CAT TO PERFORMANCE WEIGHTING EEZS%';E BASELINE ?Zggé_llf QUARTER ROJECT PROJECIION QRT ACTUAL QRT 1 EXP\I/_:QQLISE OF IMROVING EEg;g:SIBLE VALIDATED
: BENEFIT |INDICATOR MILESTONE PERFORMANCE SCORE
Q1 100% .
Executive \mproved workin % revenue collected Q2 100% decir?nl'lseilslﬂzir)eofgre Executive Manager:
KPI C/308 Manager: P . 9| AllWards | from other revenue 5% % New Target 100% 3 100% 100% P N/A N/A Corporate Support N/A
capital Q 0 does not generate any .
Output sources Services

Q4

100%

revenue
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2021/22 Service Delivery and Budget Implementation Plan

National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome

NDP Chapter 5 Transitioning to a low carbon economy

Chapter

CS;torzlteglc To provide sustainable services to the community

DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT

KPA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 25%

WARDS PROGRAMME/ MEASURES FOR M&E
EEEIS 5 PL&'\\'/'\I'ETG MSCOA PROJECT|TO ::\acp :fgg RMANCE |\ve1GHTING ,L\AJE'IIS%';E BASELINE ¢22§2’T‘ QUARTER PROJECT PROJECI'ON ORTI ACTUAL ORT 1 EXP\'/‘:SI";LES OF IMROVING i VALIDATED
: BENEFIT MILESTONE PERFORMANCE SCORE
Q1 95%
Executive % household with access Q2 95% Some households not | L s inline ExecIL:]t{\;erl:taeT‘ager.
KPI H/401(a) | Manager: Refuse removal | All Wards to waste removal - 5% % 95% 95% Q3 95% 95% 90.7% yet registered for . S . N 9 Not Achieved
Output Municipal Collection billing with Billing information Environmental
Q4 95% Management
Q1 30%
Executive % household with access Q2 30% The;e was re::ount Execlunve Magager:
KPI H/401(c) | Manager: Refuse removal | All Wards to waste removal - 15% % 42% 70% Q3 70% 30% 45.4% one on ¢ e. . N/A n.tegrate Achieved
Output \nformal Settlement settlements receiving Environmental
o waste removal service anagement
Q4 70% | servi Manag
KPA: LOCAL ECONOMIC DEVELOPMENT 30%
Q1 73 ) ]
Executive Employment No. of youth exposed to Q2 Some projects not yet| To employ more youth EXGCIL::{\::;:TQET»
KPI 1/402 Manager: ployme All Wards [employment 20% Number 350 73 = 73 12 e proj y ploy Y teg Not Achieved
Output Opportunities opportunities Q3 _ implemented during the year Environmental
P PP o Management
Executive Q1 330 Executive Manager:
No. of employment Q2 _ Some projects not yet | To employ more people Integrated .
KPI J/403 Manager: | Youth employment | All Wards L 10% Number 18 600 330 130 . . N Not Achieved
Output opportunities created Q3 implemented during the year Environmental
P vy ;70 Management
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 20%
WARDS PROGRAMME/ MEASURES FOR M&E
EEEI;O PLLAE’\:/’\:EI:—\‘G MSCOA PROJECT|TO I}?\IIEYIC':,:_?;'SRMANCE WEIGHTING EEES?J';E BASELINE ?X‘I’;‘gé}; QUARTER PROJECT PROJECIION QRT ACTUAL QRT 1 EXP\'/‘:Q‘;:L'?E‘ OF IMROVING SEEZg:SIBLE VALIDATED
! BENEFIT MILESTONE PERFORMANCE SCORE
Q1 _
. Q2 . . Executive Manager:
Executive . . . N — Not applicable in
v
KPI A/404 Manager: AG Audit Action All Wards % |mplgmen.tat|on of AG 5% % No action plans 100% Q3 100% _ this reporting N/A N/A In_tegraled N/A
plans Audit Action plans Environmental
Output quarter
Management
Q4 100%
Q1 _
Executive % implementation of Q2 Not applicable in Executive Manager:
KPI B/405 Manager Risk Management | All wards departmenlal mmgathn 5% % 100% 100% this reporting N/A None In.tegrated N/A
Output actions on the Strategic Q3 _ - Larter Environmental
P Risk Register 04 100% a Management
0
Executive 9% implementation of Q1 100% Legislative Executive Manager:
_— > h
KPIL/409 | Manager | KeY'edislatve 1 viods | planned key legislation 5% % 100% 100 |2 100% 100% requirements not yet N/A Integrated N/A
Output requirements compliance requirements Q3 100% listed for reporting by Environmental
Q4 100% Department Management
Executive % implementation of the Q1 = Not applicable in Executive Manager:
Finance Management Q2 = appiicab Integrated
KPI L/410 Manager Procurement All Wards . 5% % 100% 100% Q3 75% _ this reporting N/A N/A N N/A
Output Services procurement o quarter Environmental
plan Q4 100% Management
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KPA: FINANCIAL VIABILITY 15%

WARDS PROGRAMME/ MEASURES FOR M&E
;[E)SISO PLI:AET/’\I‘EILNG MSCOA PROJECT|TO :T\‘IEchF’:_ll—?gé)RMANCE WEIGHTING EEZS%;E BASELINE ?:ggé_:: QUARTER PROJECT PROJECIION QRT ACTUAL QRT 1 EXP\I/_AA,R\‘;:EgS OF IMROVING E:g;ngIBLE VALIDATED
) BENEFIT MILESTONE PERFORMANCE SCORE
" QL 100% Executive Manager: "
Executive Improved workin % revenue collected from Q2 100% Integrated Awaiting
KPI C/408 Manager: P . 9 All Wards 15% % New Target 100% 3 100% 100% 100% N/A N/A eg additional
capital other revenue sources Q ] Environmental N
Output evidence
Q4 100% Management
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%
WARDS PROGRAMME/ MEASURES FOR M&E
EEEIS 5 PL&'\\'/'\I'ETG MSCOA PROJECT|TO ::\acp ffgg RMANCE |\ve1GHTING ,L\AJE'IIS%';E BASELINE ¢22§2I{ QUARTER PROJECT PROJECI'ON ORTI ACTUAL ORT 1 EXP\'/‘:SI";LES OF IMROVING i VALIDATED
i} BENEFIT MILESTONE PERFORMANCE SCORE
1 100%
. % of grievances attended Q i . Executive Manager:
Executive within the set time No grievances Q2 100% No grievance Integrated
KPI G/407 Manager: Labour disputes | All Wards |,. A 10% % g 100% 100% lodged in this N/A N/A N 9 N/A
lines(step 2) finalised lodged Q3 100% N Environmental
Output . reporting quarter
internally Management

Q4

100%
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2021/22 Service Delivery and Budget Implementation Plan

National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome

glr:::mer NDP Chapter: Building a professional capable citizen focused public service NDP Chapter 13
zt;:Iteglc To provide sustainable services to the community

DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES - 50

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 50%

SDBIP PLANNING MSCOA \_II_V(?RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROSRRQ?&I? PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF MEQISZ'L;FSE/?N':GOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
REF.NO LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE
Q1 600 Due to less infections
Q2 650 of Covid 19 amongst
Law Enforcement & By
Law Enforcement
Number of roadblocks officers and the .
0y .
KPI K/501 . All Wards conducted 7% Number 2428 2500 Q3 625 600 875 decrease in funerals N/A Executive Achieved
Executive enabled the section to Manager:
Manager: Public Safety conduct more Community
Output roadblocks around Development
Q4 625 Mogale City. Services
Q1 30
2 20
KPI K/502 All Wards Cgff;;;;::gzif:g ’ % Number 110 110 83 - 30 30 NA N/A Achieved
Q4 30
Q1 400 Target exceeded by 7
Q2 500 due to relaxed COVID
Executive No of households Q3 1050 19 regt;lalt;olr;s a;llz;/vmg
KPI F/503 Manager: All Wards | registered for indigent 8% Number 4671 3000 1050 400 407 peop got N/A E ti Achieved
Output subport facilities. To adjust Xecutive
p Social PP Q4 targets during the Manager:
development Budget and SDBIP Community
Adjustment period Development
01 5 Services
Executive No. Social Development Q2 5 5 programmes
KPI K/504 Manager: All Wards programmes 7% Number New KPI 5 5 > prog N/A N/A Achieved
Output implemented Q3 5 implemented
Q4 5
) Q1 _
Executive No. of sports and Q2 1
KPI K/505 Manager: All Wards | Recreation programmes 7% Number 4 4 _ _ N/A N/A N/A
Output implemented Q3 2
Q4 1
Executive
1 1
Executive Sports, Arts, No. of Library 82 > Manager:
KPI K/506 Manager: Culture and | All Wards programmes 7% Number 6 8 1 1 N/A N/A Community Achieved
Output Recreation implemented Q3 3 Development
Q4 2 Services
. v Q1 1
Executive No. of Heritage, Arts and Q2 >
KPI K/507 Manager: AllWards |  Culture programmes 7% Number 7 7 1 1 N/A N/A Achieved
Output implemented Q3 2
Q4 2
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KPA: FINANCIAL VIABILITY 15%

SDBIP PLANNING MSCOA \1',VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROS;{Q‘I;/IEI\/ICETI PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF MEIAJ.';J(I;\I/EIT\KI:OR RESPONSIBLE M&E VALIDATED
. PERSON SCORE
REF.NO LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE
Q1 _ Executive
Executive . Q2 30% Manager:
0
KPI E/508 Manager: eng:gi[tSure All Wards % exrs)zrédétur;:: the 5% % New target 100% Q3 75% _ _ N/A N/A Community N/A
Output P 9 Development
Q4 100% Services
Q1 _ Executive
Executive . Q2 30% Manager:
0
KPI E/516 Manager: Gran_ts All Wards % expendlturern Hiv 5% % New target 100% ) _ _ N/A N/A Community N/A
expenditure grant funding O] 75%
Output Development
Q4 100% Services
Q1 100% ]
2 100% Executive
Executive Improved 9% revenue collected from 83 100% Department not Manager:
KPI C/515 Manager: working All Wards Uother revenue sources 5% % New Target 100% 100% _ resposible for revenue N/A Community N/A
Output capital collection Development
Q4 100% Services
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 18%
SDBIP PLANNING MSCOA \_II,VSRDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROSRRS";AEMCE_I{ PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF ME;A’\AS;C?\I/EI?\"G:OR RESPONSIBLE M&E VALIDATED
PERSON SCORE
REF.NO LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE o e
) Q1 _
Executive . . . Manager:
0
KPIA/509| Manager: AGAudit | )\ args | %0 implementation of AG 5% Percentage |  100% 1000 (2 — _ _ N/A N/A Community N/A
Action plans Audit Action plans Q3 _
Output o4 Tooo Development
o :
SeEfife
1 4
Executive Licencin Number of licencing 82 2 Manager:
KPI K/510 Manager: servicesg All Wards | services processed on 3% Number 4 4 4 4 N/A N/A Community Achieved
Output the eNATIS system gi : Development
Service:
Q1 _ i
] % implementation of Q2 Execunve
Executive Risk departmental mitigation — Manager:
KPI B/511 Manager: Management All Wards act?ons on the Strgte ic 5% Percentage 100% 100% |Q3 _ _ _ N/A N/A Community N/A
Output 9 Risk Register 9 Development
9 Q4 100% Services
1 100% Executive
Executive Key legislative % implementation of 82 100% Deﬁ;?:;er; r::litril\:)el vet Manager:
KPIL/517 Manager Y 1eg AllWards | planned key legislation 3% % 100% 100% > 100% _ N M N/A Community N/A
requirements ) g Q3 100% requirements as per
Output compliance requirements the KPI Development
Q4 100% Services
Executive % implementation of the [0} _ EMﬁf:;;’f
KPIL/518| Manager | Procurement | Allwards | Fnance Management 2% % 100% 1000 [2 - B _ N/A N/A Community N/A
Output Services procurement Q3 75% Development
lan 9 i
P Q4 100% Services
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KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 11%

SDBIP PLANNING MSCOA \1',VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROS;{Q‘I;/IEI\/ICETI PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF MEIAN?;(;I/EIigOR RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE PERSON SCORE
% of grievances attended Q1 100% Executive
Executive Labour ) within the set time Q2 100% Manage_r: A
KPI G/512 Manager: disputes AllWards | lines(step 2) finalised 11% % 10 days 100% Q3 100% 100% N/A N/A N/A Community Achieved
Output internally finalised Development
internally Q4 100% Services
KPA: LOCAL ECONOMIC DEVELOPMENT 6%
SDBIP PLANNING MSCOA \_II_VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO&ECA)";AEN(I:E_I{ PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF ME)ItASFL;oR\EHS\‘gOR RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE PERSON SCORE
Q1 82 The same EPWP
Q2 _ Participants, Indigent
Q3 _ Verifiers of the
previous year were
Executive Employment No. of youth exposed to contracted in July 2021
KP1J/513 Manager: - All Wards employment 3% Number 195 100 82 156 and an increase of HIV N/A Achieved
opportunities =
Output opportunities and AIDS Volunteers
Q4 18 resulted in more Youth
been exposed to
employment Executive
opportunities Manager:
Communi
Q1 108 The same EPWP Devempmetym
Q2 = Participants, Indigent Services
Q3 = Verifiers of the
previous year were
Executive Youth No. of employment contracted in July 2021
KPI /514 Manager: All Wards X ™ 3% Number 115 200 108 245 and an increase of HIV N/A Achieved
employment opportunities created
Output and AIDS Volunteers
Q4 92 resulted in more Youth

been exposed to
employment
opportunities




Mo_qa(e City

tocae Municipaelty

ECONOMIC DEVELOPMENT SERVICES - 60



2021/22 Service Delivery and Budget Implementation Plan

gattlonal National Outcome 9: Responsive, accountable, effective and efficient local government system
utcome
(’\;EP " Chapter 3: Economy and Employment, Chapter 4: Economic Infrastructure and Chapter 8: Transforming Human Settlements
apter
ztralteglc To foster a conducive environment for broad based economic development
oal

DEPARTMENT: ECONOMIC DEVELOPMENT SERVICES - 60

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 15%

SDBIP Ref. [ PLANNING MSCOA _IV,V(;ARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO}__?ORJE'\S_’:{IE/P PROJECTION ACTUAL QRT 1 EXPLANATION MEIAMS';J(};«’\I/EIz(EOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT1 OF VARIANCE PERFORMANCE
o oo ot - Exccuiive
Executive of boreholes for % completion of project 100% of Q2 Manager:
KPI K/601 Manager: . All Wards |milestones in line with the 15% % milestones 100% B _ _ _ _ Economic N/A
Livestock Q3
Output ) plan completed — Development
Projects 9 Services
(Swaneville) Q4 100%
] o1 R200, 000 — Executive
Executive Revenue Total Rand value More building Manager:
KPID/602 | Manager: e | Alwards | generated within the 4% Rand value | R6 202 921 | R3, 800, 000 |22 R1,000,000 R200000 |R2334664.53 |applications N/A Economic Achieved
Output 9 Department Q3 R1,300,000 processed Development
Q4 R1,300 000 Services
Q1 100% Executive
Executive Q2 100% Manager:
9
KPIC/609 | Manager: Improved | 5\ args | %0 revenue collected from 4% % New Target|  100% 3 T00% 100% No revenue N/A N/A Economic N/A
working capital other revenue sources Q (] collected
Output Development
Q4 100% Services
Q1 3 months Executive
Executive N Q2 3 months Developments Manager:
KPI D/602 Manager: ':ﬁ\é(:;t?fn All Wards T,uz‘itj:j;;o :]peirt((lgl)e 3% % New Target [ 3 months 03 3 months 3 months reported under |N/A N/A Economic N/A
output 9 P SPLUMA KPI Development
Q4 3 months Services
QL 22% More people Executive
Executive " employed as Manager:
9 0,
KPI E/612 Manager: exGersgittire All Wards % expendltgzton EPWP 4% % 100% 100% Q2 520/0 22% 25% projects were N/A Economic Achieved
Output P 9 Q3 81% expected to kick- Development
Q4 100% off Services
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 45%
SDBIP Ref. [ PLANNING MSCOA 1\/_\/OARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRORGOR;AE'\S_’;{IE/P PROJECTION ACTUAL QRT 1 EXPLANATION MEIAMS;g\iZZOR RESPONSIBLE M&E VALIDATED
N LEVEL PROJECT INDICATOR MEASURE TARGET RT 1 F VARIANCE PERSON SCORE
° OJEC BENEFIT CATO Su ¢ MILESTONE Q o c PERFORMANCE
o1 100% Executive
Executive Development % approval of compliant 2 100% Manager:
KPI K/603 Manager: A Iicaptions All Wards |development applications 20% % 100% 100% - 100% 100% N/A N/A Economic Achieved
Output PP (SPLUMA) Q3 100% Development
Q4 100% Services
o1 Executive
Executive : . . . = Manager:
o
KPIAGO4 | Manager: |G A;:’;]QC“O” All Wards ;“ mﬂi{?jﬂ”‘algﬁz of AG 5% % 100% 100% |2 - _ B _ B Economic N/A
Output u P Q3 100% Development
Q4 100% Services
! % implementation of Q1 100% Execuive
Executive Risk departmental mitigation Q2 100% Manager:
KPI B/609 Manager: All Wards P gatio 5% % 100% 100% 100% N/A N/A N/A Economic N/A
Management actions on the Strategic Q3 100%
Output Risk Register Development
9 Q4 100% Services
. - o1 100% Devel MExecutlve
xecutive evelopments anager:
3 2 100% .
KPIB/605 | Manager: b’;ﬁ’;rn""a::r:s Allards | ervzf di"’\‘,gzkfn”e‘n"t © 5% Days 100% 100% |Q OOD 0 100% reported under NIA N/A Economic N/A
Output 9p PP P Q3 100% SPLUMA KPI Development
Q4 100% Services
- ] i o1 100% Tegisfation yet Executive -
Executive S % implementation of not listed for Manager: Awaiting
key legislative o Q2 100% . "
KPI L/610 Manager ¥ AllWards | planned key legislation 5% % 100% 100% 100% _ Departmental N/A Economic additional
requirements . ! Q3 100% i i
Output compliance requirements compliance Development evidence
Q4 100% reporting Services
- - 1 Executive
. % implementation of the Q =
Executive Finance Management Q2 Manager:
KPI L/611 Manager Procurement | All Wards . 9 5% % 100% 100% = _ _ _ _ Economic N/A
Services procurement Q3 75%
Output lan Development
P Q4 100% Services
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KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 5%

SDBIP Ref. [ PLANNING MSCOA _l\I—VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRF?RGCSJAE’\SXEI PROJECTION ACTUAL QRT 1 EXPLANATION ME;ﬁsg\ingR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE QRT1 OF VARIANCE PEREORMANCE
" % of grievances attended Q1 100% EXECUIIV?
Executive within the set time Q2 100% Manager:
KPI G/606 Manager: | Labour disputes | All Wards | . A 5% % TBC 100% 100% N/A N/A N/A Economic N/A
lines(step 2) finalised Q3 100%
Output internall Development
Y Q4 100% Services
KPA: LOCAL ECONOMIC DEVELOPMENT 20%
SDBIP Ref. [ PLANNING MSCOA _IV,V(;ARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRSRG(;/:EA:_IMEI PROJECTION ACTUAL QRT 1 EXPLANATION MEIAMS';J(?\I/EE(EOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE QRT1 OF VARIANCE PERFORMANCE
Q1 7 Executive
Executive Employment No. of youth exposed to Q2 Manager:
KPI /607 | Manager: | ‘;nz'nities All Wards {201 yment : P nites 10% Number 40 7 = 7 7 N/A N/A Economic Achieved
Output PP ploy! PP Q3 = Development
Q4 _ Services
Q1L 26 Executive
Executive Youth No. of EPWP Q2 Manager:
KPI J/608 Manager: All Wards |employment opportunities 10% Number 1096 26 = 26 26 N/A N/A Economic Achieved
employment Q3
Output created = Development
Q4 — Services
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2021/22 Service Delivery and Budget Implementation Plan

(l\)lattlonal Outcome 9: Responsive, accountable, effective and efficient local government system
utcome
NDP Chapter [NDP: Building a professional capable citizen focused public service NDP Chapter 13
ztralteglc To provide sustainable services to the community

0a

DEPARTMENT: UTILITIES MANAGEMENT SERVICES - 60

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 60%

SDBIP Ref. PLANNING MSCOA WARDS TO [KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PR§:£2%¥E/ PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF MElAMS;OR\ﬁngR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT [INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE
Q1 11%
Q2 11%
. o Executive Manager:
! . . Q3 11% Soul City Electrification ’ ) P 9
o
KPI CI711 Executive Blectricity |\ yargs | % Of electricity losses 15% % 8% 11% 11% 12.6% as well as Orient Hills | =Pedite Project Utiities Not Achieved
Manager: Output Losses measured completion Management
not yet complete .
Services
Q4 11%
- 1% Aging infrastructure that Executive Manager:
o Q2 15%
KPI C/702 Executive Water losses | All Wards % water losses 15% % 11% 15% - 15% 15.5% need frequent Request for more funds | Ufiliies Achieved
Manager: Output measured Q3 15% . for maintenance Management
maintenance
Q4 15% Services
Q1 90%
Executive Manager:
. . % households with Q2 90% Soul City Electrification . . o
KPI H/711 (a) Maf:e:r‘,“g; ut Es'gfvtlré‘z‘sy AllWards | access to electricity - 5% % 90% 90% 90% 89.4% as well as Orient Hills E:ge?é‘t?;mjec‘ mgl:semem Not Achieved
ger: Outp Municipal Distribution Qa3 90% not yet complete P 29
Services
Q4 90%
% households with Q1 90% Executive Manager:
KPI HI704(a) Executive Sanitation All Wards access to sanitation 50 % 90% 90% Q2 90% 90% 100% Adequate resources Utilities Achieved
Manager: Output services services - Formal Q3 90% available — Management
settlement Q4 90% Services
% households with Q1 70% Executive Manager:
KPI HI04(b) Executive Sanitation All Wards access to sanitation 5% % 100% 70% Q2 70% 70% 100% Adequate resources Utilities Achieved
Manager: Output services services- Informal Q3 70% available — Management
Settlement Q4 70% Services
1 95% i -
Executive % of households with CQ)2 95% Adequate resources Efiﬁg;:ve Manager
KPI H/705 (a) X Water services | All Wards |access to water services 5% % 100% 95% 95% 100% d _ Achieved
Manager: Output Formal Settlements Q3 95% available Mana_\gemem
Q4 95% Services
1 70% i -
Executive % of households with CQ)2 70% Efiﬁg;:ve Manager Awaiting additional
KPI H/705 (b) ] Water services | All Wards |access to water services- 5% % 100% 70% 70% 100% _ . . 9
Manager: Output Informal Settlements Q3 70% Management evidence
Q4 70% Services
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KPA: FINANCIAL VIABILITY 20%

PROGRAMME/ MEASURES FOR
DOPRE | PUNING | NOCOR - |WARDSTOKET PERFOMUMCE i (AT fonseume ML | quanren | rroser O TONORT| pcrun gura | SIoNor | IREIRE™ oesrouome e o
MILESTONE PERFORMANCE
Q1 19%
Q2 47%
Qa3 76% Executive Manager:
. o ) . o
KPI E/703 (a) | EXecutive Grants All Wards | % expenditure on WSIG 2% % 100% 100% 19% 20,7% Delay in payments of | o (0o un payments Utilities Achieved
Manager: Output | expenditure grant fund service providers Management
Services
Q4 100%
Q1 40% Scheduled INEP Executive Manager:
: o ) > S
KPIE/703 (b |, EXecutive Grants All Wards | % expenditure on INEP 2% % 100% 1000 |92 60% 40% 35% Payment to MCLM not | 'MProve Cash flow Utilities Not Achieved
Manager: Output | expenditure grant fund Q3 80% adequate projection methods Management
Services
Q4 100%
Q1 _ Executive Manager:
: o ) > S
KPI E/704 () Exect.mve Gran‘ts Al Wards % expenditure on HSDG 206 % 100% 100% Q2 45% B N/A N/A N/A Utilities N/A
Manager: Output | expenditure grant Q3 65% Management
Q4 100% Services
Q1 30%
Q2 60% Works are performed in Executive Manager:
’ o ) ) i
KPI E/704 (b) | EXecutive Grants All wards |7 €xpendiure on NDPG| 5o, % 100% 100% 3 80% 30% 38% parallel to save time on Not Applicable viilities Achieved
PP
Manager: Output | expenditure grant potential delays in Management
Q4 100% future Services
] Q4 100% :
Executive New % new meters installed Q2 100% EXECU‘[‘J‘::I[’I\SZHHQST
KPI D/705 ) All Wards | in line with applications 7% % 100% 100% 100% 100% N/A N/A Achieved
Manager: Output | installations received Q3 100% Management
Q4 100% Services
Q1 100% .
Executive Improved % revenue collected Q2 100% EXSCU‘[‘J‘::I:I::”HQST-
KPI C/711 ) P! All Wards from other revenue 5% % New Target 100% 3 100% 100% _ _ _ N/A
Manager: Output | working capital sources Q o Management
Q4 100% Services
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 10%

SDBIP Ref. PLANNING MSCOA WARDS TO [KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PR§§52%¥E/ PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF MElA“f;g\iigOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT |[INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE
Q1 _ Executive Manager:
KPI AI706 Exect.mve AG Audit Action Al Wards % |njp|ementat|on of AG 206 % 100% 100% Q2 _ B N/A N/A N/A Utilities N/A
Manager: Output plans Audit Action plans Q3 _ Management
Q4 100% Services
1
% implementation of Q — Executive Manager:
KPI BI707 Executive Risk All Wargs | depantmental mitigation 2% % 100% 100% |92 - _ NIA NIA NIA iites NIA
Manager: Output | Management actions on the Strategic Management
Risk Register Qs — Services
Q4 100%
9% implementation of Ql 100% Executive Manager:
KPI L/712 Executive | key legislative | 5 \yor4s | planned key legistation 3% % 100% 100% |92 100% 100% B N/A N/A Utilities Awaiting additional
Manager Output | requirements compliance requirements Q3 100% Management evidence
Q4 100% Services
% implementation of the gg — Executive Manager:
Executive Finance Management o o o o = Utilities
KPIL/713 Manager Output Procurement All Wards Services procurement 3% % 100% 100% Q3 75% N/A N/A N/A N/A Management N/A
plan Q4 100% Services
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 5%
PROGRAMME/ MEASURES FOR
DOPRL | PUNING || MOCOR - WARDSTOKET ERFOUMCE i (TS fonseune ML | quanren | rroser OTONORT| pcrua gera | STAIoNor | REIRE™ reerouse e yuoaro
MILESTONE PERFORMANCE
% of grievances Q1 100% Executive Manager:
KPI G/708 Executive 1) o disputes | All wards |2ttended within the set 5% % No grievances|  100% |22 100% 100% N/A No grievances reported N/A utilties N/A
Manager: Output time lines(step 2) Q3 100% to the department Management
finalised internally 04 100% Services
KPA: LOCAL ECONOMIC DEVELOPMENT 5%
SDBIP Ref. PLANNING MSCOA WARDS TO [KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRPOQE(;?JAEI\éﬁE/ PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF ME%S;Jg\iigOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT [INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE
Q1 58 .
Sufficient budget to . .
Executive Employment No. of youth exposed to Q2 = create jobs which Ezﬁgggve Manager:
KPI 1/709 Manager: Output| O ’:Jnﬁnities All Wards |employment 3% Number 202 58 Q3 =. 58 81 enabled us to recruit N/A Management Achieved
ger: P! pp opportunities more local unemployed a9
Q4 Services
— personnel.
Q1 121
02 To appoint more people Executive Manager:
KPI J/710 Executive Youth Allwards |NO- Of employment 2% Number 423 200 3 - 121 81 Projects not yet as projects are Uitilities N/A
Manager: Output| employment opportunities created implemented implemented Management
Q4 79 P Services
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2021/22 Service Delivery and Budget Implementation Plan

National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic
Goal

To provide sustainable services to the community

DEPARTMENT: Public Works, Roads & Transport - 80

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 40%

MEASURES FOR

SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJ| PROJECTION | ACTUAL QRT | EXPLANATION OF RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT [BENEFIT INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER ECT MILESTONE QRT1 1 VARIANCE PE:;VII:%(E{\CI’:(I\;ICE PERSON SCORE
Executive L r% Level 4,3,2 of lock Executive Manager:
o . N A :
KPIK/80L | Manager: Man';'e:r‘“em Alwards | % °Lg:f;:"2‘:§:':niz the 10% % 99% 97% Q2 97% 97% 98% d°Wn”0§“‘id§é df'xl'ls"’”s N/A Public Works, Roads |Achieved
Output 9 p Qs 97% functional Y and Transport
Q4 97% .
Q1 100%
Executive Roads % Gravel roads Q2 100% Executive Manager:
KPI K/802 Manager: Maintenance Rural wards | maintained in line with the 10% % 100% 100% Q3 100% 100% 100% None None Public Works, Roads |Achieved
Output plan and Transport
Q4 100%
) Q1 100%
% completion of Roads Executive Manager:
i 2 100% :
KPI K/803 Output Roadsand |y yyqqs | @nd Storm water projects 10% % 100% 100% Q 2 100% 100% None None Public Works, Roads |Achieved
Indicator Stormwater milestones in line with the Q3 100%
plan ° and Transport
Q4 100%
Q1 100%
Executive Building and % implementation of Q2 100% Executive Manager:
KPI K/804 Manager: facilities All Wards maintenance planned for 10% % 100% 100% 3 100% 100% 100% None None Public Works, Roads |Achieved
Output Management buildings and facilities Q ° and Transport
Q4 100%
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KPA: FINANCIAL VIABILITY 15%

SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER EEg?ECA.I’YIMEI PROJECTION | ACTUAL QRT | EXPLANATION OF MEﬁ:g&igOR RESPONSIBLE \’\;li‘EDATED
REF.NO LEVEL PROJECT (BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE PERSON SCORE
Q1 5% Road resurfacing and
Executive Grants % expenditure on the Q2 40% Coronation Park Ensure that cash flow | Executive Manager:
KPI E/805 (a) Manager: . All Wards p 8% % 100% 100% 0, 5% 10% projects overlapped | projections are inline |Public Works, Roads |Achieved
expenditure IUDG grant Q3 63%
Output P 9 from 2020/21 FY with project plans. [and Transport
Q4 100% projections.
Q1 _
Executive . Q2 30% Executive Manager:
O
KPIE/805 (b) | Manager: efg:g:fu o | Alwards % exﬁg’;‘g“rx{‘ the 7% % 100% 100% o3 T5% B B N/A N/A Public Works, Roads |N/A
Output p 9 and Transport
Q4 100%
Q1 100%
Executive Q2 100% Revenue collection is Executive Manager:
0
KPI C/811 Manager: Wolrrl?igrozzdital All Wards /cozﬁ\éf::\?ezﬂfgflﬁ;:;m TBC % New Target 100% 03 100% 100% 0% not within the control of None Public Works, Roads |No submission
Output 9 cap the Department and Transport
Q4 100%
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 15%
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER Egg?;?_IMME/ PROJECTION | ACTUAL QRT | EXPLANATION OF ME'IAMS:S\I/EI?\‘gOR RESPONSIBLE \’\;Ii‘ll_EIDATED
REF.NO LEVEL PROJECT [BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE PERSON SCORE
Q1 _
Executive . . N Q2 Executive Manager:
9 _
KPIABOS | Manager | A :“Ida';S Alwards | % 'Tﬁéen’*l\ec?g:o?;fsAG 2% % 100% 100%  [o3 T00% B NIA NIA NIA Public Works, Roads [N/A
Output p p and Transport
Q4 100%
. ; Q1 _
0
Executive Risk de/c ;Ttﬁwl:nmt:r::it:ior;g;n Q2 Executive Manager:
KPI B/807 Manager: Management All Wards §ction lans ongthe 5% % 100% 100% Q3 = _ N/A N/A N/A Public Works, Roads |N/A
Output 9 s N pR_ K Regi = and Transport
trategic Risk Register Q4 100%
QL 100% Legislation
Executive key legislative % implementation of Q2 100% re uirem?ents not listed Executive Manager:
KPI L/812 Manager reyuir%mems AlWards | planned key legislation 3% % 100% 100% 3 100% 100% B qfor Danmmental N/A Public Works, Roads [N/A
Output q compliance requirements Dep N and Transport
Q4 100% compliance reporting
) ) Q1
0 —
Executive % !mplementauon of the Q2 Executive Manager:
Finance Management = "
KPI L/813 Manager Procurement All Wards Services procurement 5% % 100% 100% Q3 75% _ N/A N/A N/A Public Works, Roads |N/A
Output PI and Transport
plan Q4 100%
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KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%

SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER Egg?ERCA:}AME / PROJECTION | ACTUAL QRT | EXPLANATION OF MEIAJ.F:JE\I/EIigOR RESPONSIBLE {\/AfEIDATED
REF.NO LEVEL PROJECT [BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT1 1 VARIANCE PERFORMANCE PERSON SCORE
1 0,
. % of grievances attended Q 100% . . §
Executive Labour within the set time No grievances Q2 100% No grievance Executive Manager:
KPI G/808 Manager: N All Wards . - 10% % g 100% Q3 100% 100% reported to the None None Public Works, Roads |N/A
disputes lines(step 2) finalised lodged b
Output . I department and Transport
internally Q4 100%
KPA: LOCAL ECONOMIC DEVELOPMENT 20%
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER Egg?gcA'pAMEl PROJECTION | ACTUAL QRT | EXPLANATION OF ME'IAMS;S\I/EI?\ISOR RESPONSIBLE {\/AileATED
REF.NO LEVEL PROJECT [BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE PERSON SCORE
Q1 _
Executive Executive Manager:
2
KPI 1/809 Manager: gme}l%::gts All Wards exoisfriglnjihoengti‘en?ti?s 10% Number 280 58 Q — _ _ None None Public Works, Roads |N/A
Output pp pioy! PP Q3 and Transport
Q4 58
Q1 20
Executive Youth No. of employment Q2 Some projects started Executive Manager: |Awaiting
KP1J/810 Manager: All Wards . ) .p V! 10% Number 43 200 = 20 46 earlier therefore more None Public Works, Roads |additional
employment opportunities created Q3 _ N
Output people were employed and Transport evidence
Q4 180




