ANNEXURE A

Mo_qa(e City

locae Municipaeity

2UZ21]/22

TOP LAYER
1st Quarter report

Service Delivery and Budget Implementation Plan
(SDBIP)



1st Quarter Top layer Performance SDBIP Report

Departments

Total Projected
Target per
Quarter

Achieved

Not Achieved

% Achievement

MUNICIPAL
MANAGER OFFICE

100%

Office of the CAE

100%

STRATEGIC
MANAGEMENT
SERVICES

100%

FINANCIAL
MANAGEMENT
SERVICES

100%

CORPORATE
SUPPORT SERVICES

100%

DEPARTMENT OF
INTEGRATED
ENVIRONMENTAL
MANAGEMENT

25%

COMMUNITY
DEVELOPMENT
SERVICES

10

10

100%

ECONOMIC
DEVELOPMENT
SERVICES

100%

UTILITIES
MANAGEMENT
SERVICES

11

73%

PUBLIC WORKS
ROAD and
TRANSPORT

100%

TOTAL

54

48

89%
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2021/22 Service Delivery and Budget Implementation Plan

[ 9:R

and efficient local government system

ing a pr

citizen-focused public service (NDP Chapter 13)

Strategic goal: To ensure accountable governance within the lity
OFFICE OF THE MUNICIPAL MANAGER
Good Governance and Public Partici 20%
35,%'&5:; PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER :zgfg&!ﬂma PROJECTION | ACTUAL QRT | EXPLANATION OF ME&S;J:\IE;(EOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
o LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE
Q1 -
Audit Action % implementation of AG 5, o o, o Q2 - All Executive
KPIA Outcome Plans Audit Action plans 15% o 98% 100% Q3 100% - n/a n/a na Managers & CFO NIA
4 100%
Risk % implementation of g; 100% Ma:elll li)r(se Z‘u?:vFeo &
KPIB Outcome mitigation actions on the 5% % 78% 100% _ n/a n/a n/a g€ . N/A
Management . 3 Q3 100% Chief Audit
Strategic Risk Register N
Q4 100% Executive
% of compliance to at 100% No matters requiring All Executive
1009
KPIL Outcome | Key Legislation [relevant key legislative 5% % New target 100% Q2 00% 100% _ investigation by Ethics N/A Managgrs & C'FO & N/A
i Q3 100% i Chief Audit
requirements division N
Q4 100% Executive




2021/22 Service Delivery and Budget Implementation Plan

SDBIP Ref.| PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PR:::,;'ﬂ.l'v_lE/ PROJECTION | ACTUAL QRT | EXPLANATION OF ME:WSRUSVE;(ZOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE
Q1 —
0.8:1 i i i

KPIC Outcome Improved working capital 20% Ratio 0.8:1 1.2:1 gi n/a n/a n/a Chleé;:g:pmal N/A
Q4 1.2:1
Q1 —

KPI D Outcome Finance % revenue growth 5% % 9% 6% gi : n/a n/a n/a Chleé;:g:pmal N/A

Management o4 6%
Qi 5% i
5% Road resurfacing and
o spent on conditional Q2 0° Coronation Park Ensure that cash flow EM: PWRT,
KPIE Outcome T’anpts received 5% % 85% 100% Q3 75% 5% 8% projects overlapped projections are inline |EM:UMS, EM: EDS, Achieved
g 90% from 2020/21 FY with project plans. CSS, CDS & CFO
Q4 projections.
Q1 7000 Target exceeded due to
Indigent Number of indigent Q2 7400 relaxed COVID-19 Chief Financial
KPIF Outcome Mana gement households subsidized as 5% Number 6827 8000 Q3 7800 7000 7467 regulations that enable n/a Officer and EM: Achieved
9 per the approved register 8000 community to visit CDs

Q4

facilities to register.




2021/22 Service Delivery and Budget Implementation Plan

PROGRAMME/

MEASURES FOR

SDBIP Ref.| PLANNING MSCOA KEY PERFORMANCE UNIT OF ANNUAL PROJECTION | ACTUAL QRT | EXPLANATION OF RESPONSIBLE M&E VALIDATED
WEIGHTING BASELINE QUARTER PROJECT IMROVING
PERSON SCORE
No LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE
Q1 —
% of labour Q2 B Executive Manager
KPI G Outcome |Labour disputes [disputes(grievances) 5% % 71% 71% [e%) _ n/a n/a n/a Corporate Support N/A
finalised internally ;1% Services
Q4
SDBIP Ref.| PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PR::cm“grEl PROJECTION | ACTUAL QRT | EXPLANATION OF ME&S;J(I;VE"S«EOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE
% households with access Q1 91% Executive
Service to services as defined in o o " o Q2 91% o o Managers: UMS, .
KPI'H Outcome Delivery terms of Section 43 of 15% % 96% 91% s 91% 91% 95.4% n/a n/a PWRT, EDS and Achieved
MSA Q4 91% CDS
% implementation of at % Executive
i ° 35% :
KPIK Outcome Sef‘“"e planned service delivery 15% % New target 100% Q2 > 5% 5% n/a n/a Managers: UMS, Achieved
Delivery initiatives Q3 70% PWRT, EDS and
Q4 100% Cbs
SDBIP Ref.| PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER :ng:cA.:,WMEI PROJECTION | ACTUAL QRT| EXPLANATION OF ME&S:(I:VE"S“;OR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE
Q1 233 o .
Q2 The municipality Executive
Youth Number of youth = managed to get enough Managers: UMS,
KPI'| Outcome employment employment opportunities 5% Number 160 314 @ = 233 423 budget to create jobs n/a DIEM, PWR & T, Achieved
ploy created which enabled more EDS, CDS, CSS
Q4 81 recruitment. and SMS
81 650 Executive
Job Number of employment 5 2 _ Managers: UMS, .
KPIJ Outcome Opportunities |opportunities created 5% Number 1135 1197 a3 B 650 650 n/a n/a DIEM, PWR & T, Achieved
Q4 547 EDS, CDS, CSS
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2021/22 Service Delivery and Budget Implementation Plan

National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome

NDP Chapter |Building a professional, capable, citi o d public service (NDP Chapter 13)
Zt;:lteglc To ensure accountable governance within the municipality

DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE - 00

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION 95%
KEY MEASURES FOR
SDBIP REF. | PLANNING MSCOA WARDS TO PERFORMANCE WEIGHTIN (UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJ| PROJECTIO | ACTUAL QRT | EXPLANATION OF IMROVING RESPONSIBLE M&E VALIDATED
PERSON SCORE
NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET ECT MILESTONE| NQRT1 1 VARIANCE PERFORMANCE
Q1 1
Q2 —
No. of Audit -
KPIK/002 | Output All Wards committee 5% Number 1 1 Q3 1 1 N/A N/A Chief Audit Achieved
Performance Executive
Evaluation conducted
Q4 -
% of A " Q1 100%
o of Approve 1009 . i
KPI K/003 Output AllWards | Intemal Audit Plan 40% % 97% 100% |2 00% 100% 100% N/A N/A Chief Audit Achieved
N Q3 100% Executive
implemented
Q4 100%
) . Q1 _
% implementation of
the Finance Q2 = Chief Audit
KPI L/012 Output Procurement All Wards Management 5% % 100% 100% Q3 75% _ _ N/A N/A Executive N/A
Services 100%
procurement plan Q4
KEY MEASURES FOR
SDBIP REF. | PLANNING MSCOA WARDS TO PERFORMANCE WEIGHTIN (UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJ| PROJECTIO | ACTUAL QRT | EXPLANATION OF IMROVING RESPONSIBLE M&E VALIDATED
PERSON ORE
NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET ECT MILESTONE| NQRT1 1 VARIANCE PERFORMANCE SOl SC
No. of MCLM Q1 -
Investigation Investigation Process Q2 NIA Chief Audit
KPI K/005 Output 9 All Wards Flow submitted to 10% Number New Target 1 Q3 _ _ _ N/A N N/A
Process Flow ) Executive
CAE for MM's 1
approval Q4
Number of Ethics Q1 5 The referral of
Activities Q2 6 investigations is solely
Ethics and Anti- . - dependant on the . "
6
KPI L/006 Output | Corruption Plan | AllWards | mPlemented in line 15% Number | New KPI 22 Qs 5 4 MM. There were no N/A Chief Audit N/A
o with the approved 5 . L Executive
activities Ethi ) investigations referred
ics and Anti- Q4 during th T
Corruption Plan uring elqua er
under review.
No. of assessments Q1 1
Auditor conducted on the Q2
general's Action implementation o - Chief Audit .
KPI K/007 Output Plans All Wards status of Action Plans 5% Number 3 3 Q3 1 1 1 N/A N/A Executive Achieved
assessment (Auditor General's Q4 1
report)
No. of assessments Q1 1
Assessments conducted on the Q2 1
KPI L/008 Output | Sonductedon |y \yargs | _implementation 5% Number 4 4 Q3 1 1 1 N/A Nja| - Chief Audit Achieved
Internal Audit status of Action Plans 1 Executive
Action Plans (Internal Audit's Q4
report)
No. of Audit Q1 1
. ) f 1 . )
KPIKI010 | Output |Audit Commitiee| y\yorge Committee 5% Number 4 4 Q2 1 1 N/A N/A Chief Audit Achieved
Resolutions resolutions registers Q3 1 Executive
submitted Q4 1
% implementation of Qt 100% Legislative
planned key Q2 100% requiren%ents not yet Chief Audit
i islati o, 9 o 9 9
KPIL/013 Output Key Compliance | All Wards Ieglslgtlon 5% % 100% 100% Q3 100% 100% _ listed for reporting by N/A Executive N/A
compliance Depart! t
Q4 100% epartmen

requirements




2021/22 Service Delivery and Budget Implementation Plan

SDBIP | PLANNING MSCOA  |WARDS TO g:;FORM ANGE  |WEIGHTIN [UNITOF | 0 o [ANNUAL | oo o PRogRRgJM&ET’ PROJECTIO | ACTUAL QRT | EXPLANATION OF ME;ﬁ:g\ﬁZEOR RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT |BENEFIT | "0 MEASURE TARGET mLestone| NORT1 1 VARIANCE PERFORMANGE | PERSOV SCORE
% of griev.an'ces grie\:\:aonces o 100? . .
KPI G/011 Output | Labour disputes | All Wards sae?‘;rr‘::ﬁn‘gg?s'?e?z) 5% % tr:gc;r;g /fzog 100% Sé 188 0/; 1 N/A No grievances N/A CE';':fCQ‘I‘V‘? N/A
finalised internally Financial Q4 100%
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2021/22 Service Delivery and Budget Implementation Plan

National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP
Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic
Goals

To ensure accountable governance within the municipality and To strengthen community participation

DEPARTMENT: STRATEGIC MANAGEMENT SERVICES - 10

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION 75%
KEY PROGRAM EXPLANATIO MEASURES
SDBIP REF. | PLANNING [ MSCOA | WARDS TO UNIT OF ANNUAL ME/PROJEC |PROJECTIO| ACTUAL FOR IMROVING |RESPONSIBLE M&E VALIDATED
NO LEVEL PROJECT BENEFIT PERFORMANCE |WEIGHTING MEASURE BASELINE TARGET QUARTER T N QRT 1 QRT 1 N OF PERFORMANC |PERSON SCORE
INDICATOR VARIANCE
MILESTONE E
% implementation o 100% Executive Manager:
Executive SMS - of the Annual Risk Strategic ger:
KPIL/101 Manager Strategic All Wards Management 10% % 100% 100% Q2 100% 100% 100% N/A N/A Management Achieved
Output Support mpler;;:tauon Q3 100% Services
Q4 100%
% implementation a1 . .
Executive Risk of departmental — g:_::“ivce Manager:
KPI B/102 Manager Management All Wards | mitigation actions 10% % 100% 100% Q2 = N/A N/A N/A N/A Mana gement N/A
Output 9 on the Strategic Q3 100% Servicges
Risk Register Q4 100%
Strategic No. of strategic Q1 _ Executive Manager:
KPIKM03 | Managers | g g | Alwards plan review 5% Number 1 1 Q2 — N/A N/A N/A N/A Strategio N/A
Sub-outputs Review sessions Q3 1 Management
conducted Services
Q4 _
Q1 R i
Executive SMS - No. of special — g:_::“ivce Manager:
KPI K/104 Manager | Strategic | AllWards | programmes 10% Number | New Target 3 Q2 1 N/A N/A N/A N/A Vo gemem N/A
Output Support implemented Q3 1 a9
Services
Q4 1
Q1 . .
Executive SMS - % implementation — g:;(t;:“i\:;e Manager:
KPI A/105 Manager Strategic All Wards |of AG Audit Action 15% % 100% 100% Q2 — N/A N/A N/A N/A M 9 t N/A
Output Support plans Q3 100% S::/?f:smen
Q4 100%
) Number of the Q1 _ Executive Manager:
Executive SMS - Reviewed IGR Q2 1 Strategic
KPI K/106 Manager Strategic All Wards Strate 5% Number New target 1 N/A N/A N/A N/A Management N/A
Output Support 9y Q3 _ a9
Approved Services
Q4 _
% implementation a1 100% . .
Executive of planned key Executlye Manager:
KPIL/110 | Manager Key All Wards legislation 10% % 100% 100% 100% 100% N/A N/A Strategic N/A
Output Compliance compliance Q2 100% Manggement
requirements Q3 100% Services
Q4 100%
Number of .
Q1 .
Executive SMS - concept document - gi:‘f:nivce Manager:
KPI D/111 Manager Strategic All Wards for alternative 5% Number New target 1 N/A N/A N/A N/A Mana gement N/A
Output Support revenue raising Q2 = s .g
developed Q3 1 ervices
Q4 _
% implementation Q1 . §
Executive of the Finance - g::f:"i\;e Manager:
KPIL/112 Manager |Procurement| All Wards Management 5% % 100% 100% N/A N/A N/A N/A Mana gement N/A
Output Services Q2 _ Servi(?es
procurement plan Q3 75%
Q4 100%




2021/22 Service Delivery and Budget Implementation Plan

KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 15%

KEY PROGRAM EXPLANATIO MEASURES
SDBIP REF. | PLANNING [ MSCOA | WARDS TO UNIT OF ANNUAL ME/PROJEC |PROJECTIO| ACTUAL FOR IMROVING |RESPONSIBLE M&E VALIDATED
NO LEVEL PROJECT BENEFIT PERFORMANCE | WEIGHTING MEASURE BASELINE TARGET QUARTER T N QRT 1 QRT 1 N OF PERFORMANC |PERSON SCORE
INDICATOR VARIANCE
MILESTONE E
% of grievances Q1 100% No gri i :
. L o grievances Executive Manager:
Executive Labour attended \.Nlthm received for Strategic
KPI1 G/107 Manager K All Wards the set time 15% % 4 Days 100% 100% _ _ N/A
Output disputes lines(step 2) @ 100% the quarter Management
- ; 2 under review Services
finalised internally Q3 100%
Q4 100%
KPA: LOCAL ECONOMIC DEVELOPMENT
KEY PROGRAM EXPLANATIO MEASURES
SDBIP PLANNING MSCOA |WARDS TO UNIT OF ANNUAL ME/ PROJECTIO| ACTUAL FOR IMROVING |RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT |BENEFIT PERFORMANCE | WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT N QRT 1 QRT 1 N OF PERFORMANC (PERSON SCORE
INDICATOR VARIANCE
MILESTONE E
Q1 13 More people
Q2 were needed in
Executive No. of youth 3 = the Office of Executive Manager:
KPI /108 Manager: Ylou‘h All Wards ex"?sed to 5% Number 6 13 13 17 the ,'\Eﬂxewt“’e _ ,\Sﬂ"a‘egm Achieved
Output employment employment ayor anagement
opportunities Q4 therefore more Services
- people were
allocated
KPA: FINANCIAL VIABILITY 5%
KEY PROGRAM EXPLANATIO MEASURES
SDBIP PLANNING MSCOA |WARDS TO UNIT OF ANNUAL ME/ PROJECTIO| ACTUAL FOR IMROVING (RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT |BENEFIT PERFORMANCE | WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT N QRT 1 QRT 1 N OF PERFORMANC (PERSON SCORE
INDICATOR VARIANCE
MILESTONE E
1 PAIA
Application
Executive % revenue Q1 100% received during Executive Manager:
KPICM09 | Manager | “OKNG | ajwargs | Collected from 5% % New Target |  100% 100% 0% quarter under | Payment should | Strategic N/A
Output capital other revenue ~ review, still reflect under Q2 [Management
sources Q2 100% waiting for Services
Q3 100% payment from
Q4 100% Applicant
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National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP
Chapter

P . <

ing a pr

d public service (NDP Chapter 13)

Strategic
Goal

To ensure accountable governance within the municipality

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES-20

KPA KPA: FINANCIAL VIABILITY 50%
MEASURES FOR
SDBIP Ref. | PLANNING MSCOA WARDS TO|KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO| PROJECTION EXPLANATION OF RESPONSIBLE M&E VALIDATED
No. LEVEL PROJECT BENEFIT [INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER JECT MILESTONE QRT 1 ACTUAL QRT 1 VARIANCE PE:?NII:':)(I)Q\I(III':\‘:CE PERSON SCORE
Q1 88%
@ 88% Target must be
. Revenue % Revenue collected o, o o, o, o, o, consistency with Chief Financial .
KPIC/201 | CFO's output Management All Wards from main tariff 10% & 88% 0% Q3 89% 88% 89% revenue collected Officer Achieved
from main tariff
Q4 90%
Q1 100%
Q2 100%
Q3 100% Robust
Target not realistic as | implementation of the
8 Expenditure % creditors paid o, o o, o, itis not aligned with FTS, Revenue Chief Financial
KPIC/202 | CFO's output Management All Wards within 30 days 5% % New target 100% 100% 189 days the base line. M&E to | Enhancement Strategy Officer NIA
Q4 100% remove it. and Budget Support
Plan
Q1 _
o B -
KPID/203 | CFO'soutput | Valuations | Allwards | 7 completeness of 10% % 100% 100% |2 = N/A N/A N/A N/A Chief Financial N/A
valuation roll Q3 _ Officer
Q4 100%
Q1 _
o B -
KPIK/204 | CFO's output Asset All Wards | % completeness of the 10% % 100% 100% |2 = N/A N/A N/A N/A Chief Financial N/A
Management asset register Q3 _ Officer
Q4 100%
% expenditure on the at 25% One Intern started
o P -
KPI E/205 Financial Management 8% % 100% 100% |2 57% 25% 23% emp'ﬁ’“e’“ one NIA Chief fFf.'"a"c'a' Achieved
e . Grant(FMG) Q3 72% month late due to Officer
xecutive Grants Q4 100% CovID
Manager: N All Wards
Outout expenditure Q1
Hiod % expenditure on the Q2 B Chief Financial
KPI E/205 Cogta Valuation Roll 7% % 100% 100% = N/A N/A N/A N/A N N/A
Grant fund Q3 = Officer
Q4 100%
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KPA: GOOD GOVERNANCE & PUBLIC PARTICIPATION 35%

MEASURES FOR

SDBIP Ref. [ PLANNING MSCOA WARDS TO|KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO| PROJECTION EXPLANATION OF RESPONSIBLE M&E VALIDATED
No. LEVEL PROJECT BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER JECT MILESTONE QRT 1 ACTUAL QRT 1 VARIANCE PE:VIFI:)(I)?\I(III'I:ﬁCE PERSON SCORE
Q1 _
" o ) - !
KPI AI206 | CFO'soutput | ACACHON | 4y args | % imPlementation of AG 10% % 100% 100% |22 - N/A N/A N/A N/A Chief Financial N/A
Plans Audit Action plans Q3 _ Officer
Q4 100%
% implementation of Q1 100%
Financial planned key legislation Q2 100% Chief Financial
KPIL/207 | CFO's output | reportingand | All Wards compliance 15% % 100% 100% Q3 100% 100% 100% N/A N/A Officer Achieved
Compliance requirements( MFMA
implementation plan) Q4 100%
Q1
% implementation of @ =
8 Risk departmental mitigation o o o o = Chief Financial
KPI B/208 | CFO's output Management All Wards action on the Strategic 5% % 70% 80% Q3 _ _ _ N/A N/A Officer N/A
Risk Register Q4 80%
% implementation of the Q1 _
KPIL/211 | CFO's output | Procurement | AllWards | Fnance Management 5% % 100% 100% |22 = _ _ N/A N/A Chief Financial N/A
Services procurement Q3 75% Officer
plan Q4 100%
SDBIP Ref. | PLANNING MSCOA WARDS TO(KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PR::(;AE“S.TEI PROJECTION ACTUAL QRT 1 EXPLANATION OF ME::AS:(I;;?‘SOR RESPONSIBLE M&E VALIDATED
. PERSON SCORE
No. LEVEL PROJECT |BENEFIT ([INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE
Q1 100%
% of grievances Q2 100%
KPI GI209 | CFO's output |-800Ur refations |y, vy g | attended with the set 5% % 10 days 100% |Q3 100% 100% N/A N/A N/A Chief Financial Achieved
management time lines(step 2) Officer
finalised internally Q4 100%
KPA: LOCAL ECONOMIC DEVELOPMENT 10%
SDBIP Ref. | PLANNING MSCOA WARDS TO|(KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PR::(;AE“S.TEI PROJECTION ACTUAL QRT 1 EXPLANATION OF ME::AS:(I;;?‘SOR RESPONSIBLE M&E VALIDATED
. PERSON SCORE
No. LEVEL PROJECT |BENEFIT ([INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE
Q1
No. of youth = . . .
2
KPI1/210 | CFO's output Tg‘:; elzp;s:rr‘f All Wards employment 5% Number 10 5 Q = _ _ N/A N/A Ch'eé;i':;‘:rnc'a' N/A
ploy opportunities created gi =
5
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2021/22 Service Delivery and Budget Implementation Plan

gztti:::e Outcome 9 Responsive accountable effective and efficient local government system
NDP . ” el £ o . .
Chater g a pr citizen public service NDP Chapter 13
(S;tor:Iteglc To ensure accountable governance within the municipality
DEPARTMENT: CORPORATE SUPPORT SERVICES - 30
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 55%
WARD (KEY PROGRAMME/P MEASURES FOR M&E
:;B:; PL&T,’;'EG P“;gﬁgé.r TO |PERFORMANCE  |WEIGHTING ;:'IIS?J;E BASELINE ::232;‘ QUARTER ROJECT PROJEC:'ON QRT|  ACTUAL QRT1 EXP&:‘:&L‘?: OF IMROVING  [RESPONSIBLE VALIDATED
. BENEFIT |INDICATOR MILESTONE PERFORMANCE SCORE
Q1 _
Q2 _
Executive Human Resources No. of Human Executive Manager:
KPI K/301 Manager Management Allwards | Resources policies 15% Number New Target 3 Q3 1 _ N/A N/A N/A Corporate Support N/A
Output 9 reviewed Services
Q4 2
Executive Workplace Skills % implementation of Q1 Executive Manager:
KPI L/302 Manager pplan Allwards | the Workplace Skill 20% % 100% 100% gg _ N/A N/A N/A Corporate Support N/A
Output Plan Q4 100% Services
Q1 100%
o )
Executive eﬁt:;g;fﬁ?;isthe Q2 100% CSS did not have any Executive Manager:
KPI G/303 Manager: Labour disputes | All Wards . " 10% % New target 100% 100% grievances In the first N/A N/A Corporate Support N/A
set time lines(step 2) Q3 100% i
Output finalised internally quarter Services
Q4 100%
Q1 100%
Executive o Q2 100% " . Executive Manager:
KPIG/310 | Manager: | Labour disputes |All Wards | Other labour related | 50, % New target 100% 100% No labour disputes in the N/A N/A Corporate Support N/A
matters Q3 100% first quarter "
Output Services
Q4 100%
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 35%
WARD (KEY PROGRAMME/P MEASURES FOR M&E
RSEDFB'!::) PL&":I":ETG P':(S)ﬁgéT TO PERFORMANCE WEIGHTING m:rsc:;ze BASELINE ?2222.:: QUARTER ROJECT PROJECIION QRT ACTUAL QRT 1 EXP\I;::&.I-NISS OF IMROVING E:::ngIBLE VALIDATED
. BENEFIT |INDICATOR MILESTONE PERFORMANCE SCORE
Q1
Executive % impl tati ¢ 2 = Executive Manager:
KPIA/304 | Manager | AG Action Plans | All wards | ™MPiementation o 10% % 100% 100% - _ N/A N/A N/A Corporate Support N/A
AG Audit Action plans Q3 100% .
Output Services
Q4 100%
Q1 _
Executive Number of ICT Q2 Executive Manager:
KPI L/305 Manager ICT Governance | All wards Governance 5% Number New Target 1 ; _ N/A N/A N/A Corporate Support N/A
Output Framework reviewed Q3 Services
Q4 _
% implementation of Q1
Executive the departmental Q2 = Executive Manager:
KPI B/306 Manager | Risk Management | All wards | mitigation action on 5% % 75% 100% = _ N/A N/A N/A Corporate Support N/A
Output the Strategic Risk Q3 — Services
Reqgister Q4 100%
Q1 100%
o ) )
el — il o C— it
KPIL/311 | Manager v e All Wards |, P? v 8% % 100% 100% [Q3 100% 100% planned key eg N/A N/A Corporate Support N/A
Output requirements legislation compliance compliance requirements Services
requirements Q4 100% in the fist quarter
% implementation of Q1 _
Executive the Finance Q2 Executive Manager:
KPI L/312 Manager Procurement All Wards Management 7% % 100% 100% Q3 ;5% _ N/A N/A N/A Corporate Support N/A
Output Services procurement Services
plan Q4 100%
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KPA: LOCAL ECONOMIC DEVELOPMENT 5%

WARD (KEY PROGRAMME/P MEASURES FOR M&E
;;B::) PL&':,':E'I'_‘G P“;gﬁgéT TO |PERFORMANCE  |WEIGHTING mgs%fze BASELINE #::gg‘ QUARTER ROJECT PROJEC:'ON QRT | ACTUAL QRT1 Expxgaugg OF IMROVING  [RESPONSIBLE VALIDATED
) BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Q1 71
Executive Employment No. of employment @ Executive Manager:
KPI J/307 Manager pioy! L All wards . p V! 5% 40 63 7 = 7 7 N/A N/A Corporate Support Achieved
o Opportunities opportunities created Q3 .
utput — Services
Q4 _
KPA: FINANCIAL VIABILITY 5%
WARD (KEY PROGRAMME/P MEASURES FOR M&E
;;B::J PL&T,’;'EG P“;gﬁgé.r TO |PERFORMANCE  |WEIGHTING ;:2‘5?;5 BASELINE ::232;‘ QUARTER ROJECT PROJEC:'ON ORT | ACTUAL QRT1 EXP\'I‘::&L'(?: OF IMROVING  [RESPONSIBLE VALIDATED
. BENEFIT |INDICATOR MILESTONE PERFORMANCE SCORE
Q1 100% .
Executive |mproved workin % revenue collected Q2 100% deCSrst;se:tstLrjlzl::fr;re Executive Manager:
KPI C/308 Manager: P . 9| Allwards | from other revenue 5% % New Target 100% [q3 100% 100% P N/A N/A Corporate Support N/A
capital o does not generate any .
Output sources Services
Q4 100% revenue
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2021/22 Service Delivery and Budget Implementation Plan

National [o] 9: Resp y effective and efficient local government system
Outcome
NDP I
Chapter 5 Transitioning to a low carbon econom
Chapter P 9 Y
Goal To p services to the community

DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT

KPA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 25%

WARDS PROGRAMME/ MEASURES FOR M&E
g';g': 5 PL&':,':EG MSCOA PROJECT|TO :EEDYI(: ::g: RMANCE | wEiGHTING u::rs%;E BASELINE ?2222.'; QUARTER | PROJECT PROJEC:'ON QRT| ACTUAL QRT 1 Epr:gangg OF IMROVING REneonIBLE VALIDATED
) BENEFIT MILESTONE PERFORMANCE SCORE
Q1 95%
Executive % household with access Q2 95% Some households not [ .\ inline Execlur:{\;erl\all‘a:;ager:
KPI H/401(a) | Manager: Refuse removal | All Wards to waste removal - 5% % 95% 95% Q3 95% 95% 90.7% yet registered for P " teg Not Achieved
L N . with Billing information Environmental
Output Municipal Collection billing
Q4 95% Management
Q1 30%
Executive % household with access Q2 30% The;e:)r\:va(s)rﬁ;jcaunt Exec::lverl:‘ar;ager:
KPI H/401(c)| Manager: | Refuse removal | AllWards | to waste removal - 15% % 42% 70% Q3 70% 30% 45.4% eonine N/A tegrate Achieved
Output \nformal Settlement settlements receiving Environmental
Q4 70% waste removal service Management
KPA: LOCAL ECONOMIC DEVELOPMENT 30%
Q1 73 ; .
Executive Employment No. of youth exposed to Q2 Some projects not yet| To employ more youth EXGC::{‘;E::‘ZTQET»
KPI 1/402 Manager: ployme All Wards [employment 20% Number 350 73 = 73 12 '© proj y ploy y teg Not Achieved
Output Opportunities opportunities Q3 _ implemented during the year Environmental
P PP Y] Management
Q1 330 ) .
Executive No. of employment Q2 Some projects not yet | To employ more people Execltiﬂ\;t;rl:‘zr;ager»
KPI J/403 Manager: | Youth employment | All Wards i . d 10% Number 18 600 = 330 130 impl d during th Envi | Not Achieved
Output opportunities create Q3 _ implementex uring the year nvironmenta
@ 270 Management
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 20%
WARDS PROGRAMME/ MEASURES FOR M&E
;:S': o PL&':;:SG MSCOA PROJECT|TO :ﬂi;g :fggRMANCE WEIGHTING ;:'IS%ZE BASELINE ?2232# QUARTER | PROJECT PRO"ECI'ON ART| ACTUAL QRT 1 EXP&:;‘:‘\R(?: OF IMROVING oo e VALIDATED
. BENEFIT MILESTONE PERFORMANCE SCORE
Q1 _
. Q2 ) ) Executive Manager:
Executive . " o y = Not applicable in
KPI A/404 Manager: | AGAuditAction | 5\ rge | % implementation of AG 5% % No action plans 100%  |Q3 100% _ this reporting N/A N/A Integrated N/A
plans Audit Action plans Environmental
Output quarter
Management
Q4 100%
Q1 _
% i ; .
@ |
KPI B/405 Manager | Risk Management | All wards | 2P gatiol 5% % 100% 100% _ this reporting N/A None eg N/A
actions on the Strategic Q3 _ Environmental
Output y h quarter
Risk Register Management
Q4 100%
Q1 100% islati i -
Brocuive |\ giive * implementation of @ To0% reaurements ot ye S orated
KPI L/409 | Manager v 'eg All Wards | planned key legislation 5% % 100% 100% o 100% req ot y N/A teg N/A
Output requirements compliance requirements Q3 100% listed for reporting by Environmental
Q4 100% Department Management
" % implementation of the a = . . Executive Manager:
Executive Finance Management Q2 Not applicable in Integrated
KPI L/410 Manager Procurement All Wards . 9 5% % 100% 100% 3 ;5u _ this reporting N/A N/A eg N/A
Output Services procurement Q % varter Environmental
’ plan Q4 100% d Management
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KPA: FINANCIAL VIABILITY 15%

WARDS PROGRAMME/ MEASURES FOR M&E
:22':0 PLLAE":/NETG MSCOA PROJECT|TO :EEDYI:AEFOF;)RMANCE WEIGHTING ;’;IIIS?J;E BASELINE ?:222:: QUARTER PROJECT PROJECIION arT ACTUAL QRT 1 EXP\I[-:::\.:g: OF IMROVING E:z:ngIBLE VALIDATED
) BENEFIT MILESTONE PERFORMANCE SCORE
Executive a 100?) Executive Manager: Awaitin,
. Improved working % revenue collected from Q2 100% Integrated . 9
KPI C/408 Manager: " All Wards 15% % New Target 100% 3 100% 100% 100% N/A N/A . additional
Output capital other revenue sources Q o Environmental evidence
i Q4 100% Management
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%
WARDS PROGRAMME/ MEASURES FOR M&E
g';g': 5 PL&':,':EG MSCOA PROJECT|TO :EEDYI(: ::g: RMANCE | wEiGHTING u::rs%;E BASELINE ?2222.'; QUARTER | PROJECT PROJEC:'ON QRT| ACTUAL QRT 1 Epr:gangg OF IMROVING REneonIBLE VALIDATED
) BENEFIT MILESTONE PERFORMANCE SCORE
Q1 1009
Executive % of grievances attended ®@ 1005 No grievance Executive Manager:
ithi ; ; A
KPI G407 Manager: | Labour disputes | All Wards |"ithin the set time 10% % No grievances 100% 100% lodged in this N/A N/A Integrated N/A
o lines(step 2) finalised lodged Q3 100% N Environmental
utput . reporting quarter
internally Management

Q4

100%
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome

gg:pter NDP Chapter: Building a professional capable citizen focused public service NDP Chapter 13
Zt';::egic To provide sustainable services to the community

DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES - 50

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 50%

SDBIP PLANNING MSCOA ¥V£RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROg;gTé::E.I{ PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF MEIQ?:%EI?NZOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE
Ql 600 Due to less infections
Q2 650 of Covid 19 amongst
Law Enforcement & By
Law Enforcement
Number of roadblocks o officers and the .
KPI K/501 . All Wards conducted 7% Number 2428 2500 Q3 625 600 875 decrease in funerals N/A Executive Achieved
Executive enabled the section to Manager:
Manager: Public Safety conduct more Community
Output roadblocks around Development
Q4 625 Mogale City. Services
Q1 30
2 20
KPI K/502 All Wards C':‘r’ﬁ;;gR::ngiche:ey ; % Number 110 110 83 % 30 30 NA N/A Achieved
Q4 30
Q1 400 Target exceeded by 7
Q2 500 due to relaxed COVID
Executive No of households Q3 1050 19 rzgzggo;;sgagl;):nng
; ) - o ) .
KPI F/503 Mgﬂfguetr. All Wards reglster:f fo;rl‘ndlgent 8% Number 4671 3000 1050 400 407 facilities. To adjust N/A Executive Achieved
P Social PP Q4 targets during the Cl\garlr::ﬂﬁirt:
development But.iget and SDllBIP y
Adjustment period Development
Q1 5 Services
Executive No. Social Development Q2 5 5 programmes
KPI K/504 Manager: All Wards programmes 7% Number New KPI 5 5 > prog N/A N/A Achieved
Output implemented Q3 5 implemented
Q4 5
Q1
Executive No. of sports and 2 ;
KPI K/505 Manager: All Wards | Recreation programmes 7% Number 4 4 _ _ N/A N/A N/A
Output implemented Q3 2
Q4 1
Q1 1 Executive
Executive Sports, Arts, No. of Library 2 > Manager:
KPI K/506 Manager: Culture and | All Wards programmes 7% Number 6 8 1 1 N/A N/A Community Achieved
Output Recreation implemented Q3 3 Development
Q4 2 Services
Q1 1
Executive No. of Heritage, Arts and Q2 2
KPI K/507 Manager: AllWards |  Culture programmes 7% Number 7 7 1 1 N/A N/A Achieved
Output implemented Q3 2
Q4 2
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KPA: FINANCIAL VIABILITY 15%

SDBIP PLANNING MSCOA ¥V:RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRogngg:E.I{ PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF MEIA'V?;g‘ingR RESPONSIBLE M&E VALIDATED
PERSON SCORE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE
Q1 _ Executive
Executive o : Q2 30% Manager:
KPIE/508| Manager: exi’ﬁgi‘; o | A wards % ex‘s’i"CdF'{‘”'rea:{‘ the 5% % Newtarget | 100% [q3 75% B _ N/A N/A Community N/A
Output P 9 Development
Q4 100% Services
Q1 _ Executive
Executive o . Q2 30% Manager:
KPIE/516| Manager: Grants | \args | 7o Sxpenditure on HIV 5% % Newtarget | 100% [q3 75% _ _ N/A N/A Community N/A
expenditure grant funding o
Output Development
Q4 100% Services
Q1 100%
Executive
Q2 100%
Executive Improved % revenue collected from a3 1000/0 Department not Manager:
KPI C/515 Manager: working All Wards oother revenue sources 5% % New Target 100% = 100% _ resposible for revenue N/A Community N/A
Output capital collection Development
Q4 100% Services
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 18%
SDBIP PLANNING MSCOA ngDs KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRogRRgTé::E.I{ PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF MEﬁ:g\ﬁiSOR RESPONSIBLE M&E VALIDATED
PERSON RE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE S.:OxecmIve SCol
1
Executive | G augit % implementation of AG 82 _ Manager:
KPI A/509 Manager: N All Wards | 7° 'MP . 5% Percentage 100% 100% = _ _ N/A N/A Community N/A
Action plans Audit Action plans Q3
Output — Development
Q4 100% Sanvices.
E
Executive Licencin Number of licencing g; 2 Manager:
KPI K/510 Manager: servicesg All Wards | services processed on 3% Number 4 4 4 4 N/A N/A Community Achieved
Output the eNATIS system Q3 4 Development
Q4 4 Service!
Q1 _ .
) % implementation of Q2 EXE‘,CUIIV?
Executive Risk departmental mitigation — Manager:
KPI B/511 Manager: All Wards P gatior 5% Percentage 100% 100% |Q3 _ _ _ N/A N/A Community N/A
Management actions on the Strategic
Output . . Development
Risk Register Q4 100% Services
Q1 100% Executive
KPI L/517 Manager v leg All Wards | planned key legislation 3% % 100% 100% = 100% _ N 9 N/A Community N/A
requirements ) g Q3 100% requirements as per
Output compliance requirements Development
Q4 100% the KPI Services
. % implementation of the Q1 — Executlv?
Executive Finance Management Q2 Manager:
KPIL/518 Manager Procurement | All Wards . 9 2% % 100% 100% = _ _ N/A N/A Community N/A
Output Services procurement Q3 75% Development
lan o, :
P Q4 100% Services
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KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 11%

SDBIP PLANNING MSCOA ?:RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO:!:ST&E.I{ PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF MEIA':;g‘iigOR RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE PERSON SCORE
% of grievances attended Q1 100% Executive
Executive Labour within the set time Q2 100% Manager:
KPI G/512 Manager: disputes All Wards |  lines(step 2) finalised 1% % 10 days 100% [Q3 100% 100% N/A N/A N/A Community Achieved
Output internally finalised Development
internally Q4 100% Services
KPA: LOCAL ECONOMIC DEVELOPMENT 6%
SDBIP PLANNING MSCOA ¥V()ARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO(:I}:S.'\I’IEMCE'I{ PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF MEfRns:g\ﬁngR RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE PERSON SCORE
Q1 82 The same EPWP
Q2 _ Participants, Indigent
Q3 _ Verifiers of the
previous year were
Executive Employment No. of youth exposed to contracted in July 2021
KPI1J/513 Manager: L All Wards employment 3% Number 195 100 82 156 and an increase of HIV N/A Achieved
opportunities L
Output opportunities and AIDS Volunteers
Q4 18 resulted in more Youth
been exposed to
employment Executive
opportunities Manager:
Communit:
il 108 The same EPWP Developme}r’n
Q2 — Participants, Indigent Services
Q3 = Verifiers of the
previous year were
Executive Youth No. of employment contracted in July 2021
KPI /514 Manager: All Wards X ™ 3% Number 115 200 108 245 and an increase of HIV N/A Achieved
employment opportunities created
Output Q4 92 and AIDS Volunteers

resulted in more Youth
been exposed to
employment
opportunities
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National Nati | O 9: Resp , accountable, effective and efficient local government system

Outcome

gﬁ:pter Chapter 3: E y and Employ , Chapter 4: E Infrastructure and Chapter 8: Transforming Human Settlements
(S;tor:Iteglc To foster a conducive environment for broad based economic development

DEPARTMENT: ECONOMIC DEVELOPMENT SERVICES - 60

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 15%

SDBIP Ref. | PLANNING MSCOA TWOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO:OIEAE'S.IMEIP PROJECTION ACTUAL QRT 1 EXPLANATION MEG’Is:g\ii(F;OR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE
Erection of fence "
. y Q1 _ Executive
Executive :fn;‘olpesrzzllleaél?gr % completion of project 100% of Q2 Manager:
KPI K/601 Manager: s All Wards |milestones in line with the 15% % milestones 100% — _ _ _ _ Economic N/A
Livestock Q3
Output . plan completed — Development
Projects u Services
(Swaneville) Q4 100%
] a1 R200, 000 - Execufive
Executive Revenue Total Rand value More building Manager:
KPID/602 | Manager: oy | AlWards | generated within the 4% Rand value | R6 202 921 | R3, 800, 000 |32 R1,000,000 R200000 |R2334664.53 |applications  |N/A Economic Achieved
Output 9 Department Q3 R1,300,000 processed Development
Q4 R1,300 000 Services
Q1 100% Executive
Executive o Q2 100% Manager:
KPIC/609 | Manager: Improved | | \ygrgs | % revenue collected from 4% % New Target |  100%  [q3 100% 100% No revenue N/A N/A Economic N/A
working capital other revenue sources o collected
Output Development
Q4 100% Services
Q1 3 months Executive
Executive . Q2 3 months Developments Manager:
KPI D/602 Manager: Eilfgtlij:n All Wards T’Ln;:’t::\tlezkt)o :]pe’:t?:f 3% % New Target [ 3 months Q3 3 months 3 months reported under |N/A N/A Economic N/A
Output 9 P SPLUMA KPI Development
Q4 3 months Services
Q1 229, More people Execufive
Executive o " ’y employed as Manager:
KPIE/612 | Manager: eXGe'ﬁ[”ﬁ'i o | Al Wards v e"pe”d't;’;t"" EPWP 4% % 100% 100% |22 52 0/" 22% 25% projects were  [N/A Economic Achieved
Output P 9 Q3 81% expected to kick- Development
Q4 100% off Services
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 45%
SDBIP Ref. | PLANNING MSCOA ¥V;RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO:O'T:E“S.TEIP PROJECTION ACTUAL QRT 1 EXPLANATION MEG::g\ﬁi(F;OR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE c X
Y] 100% xecutive
Executive % approval of compliant o Manager:
KPI K/603 | Manager: ie"e""’p{i"f‘”‘ All Wards |development applications 20% % 100% 100% |22 100 0/ 100% 100% N/A N/A Economic Achieved
Output pplications (SPLUMA) Q3 100% Development
Q4 100% Services
Y] Executive
Executive " " o i " = Manager:
KPIA/604 | Manager: | AC A;g:"s*d'"” All Wards ,(ul?“.filii."fnmaéﬁi of AG 5% % 100% 100% |2 T ~ B ~ B Economic N/A
Output P Q3 100% Development
Q4 100% Services
" % implementation of Q1 100% xecu W?
Executive Risk departmental mitigation Q2 100% Manager:
KPI B/609 Manager: All Wards P gatio 5% % 100% 100% a 100% N/A N/A N/A Economic N/A
o Management actions on the Strategic Q3 100%
utput Risk Regist Development
sk Register Q4 100% Services
Y] 100% Executive
Executive y Developments Manager:
KPIB/605 | Manager: bﬁ‘l’;:’va::r; AllWards | NrZ;/Zf dd:\l,gzk:eﬁ(s) 5% Days 100% 100% |2 100 f’ 100% reported under N/A N/A Economic N/A
Output 9p PP P Q3 100% SPLUMA KPI Development
Q4 100% Services
Q1 100% LCegislation yet Executive
Executive Key legislative % implementation of Q2 100; not listed for Manager: Awaiting
KPIL/610 Manager Y leg All Wards | planned key legislation 5% % 100% 100% - 100% _ Departmental N/A Economic additional
requirements . d Q3 100% i i
Output compliance requirements compliance Development evidence
Q4 100% reporting Services
o - - Q Executive
Executive % implementation of the — Manager:
KPIL/611 | Manager | Procurement | AllWards | nance Management 5% % 100% 100% |2 = _ _ _ _ Economic N/A
Services procurement Q3 75%
Output | Development
plan Q4 100% Services
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KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 5%

SDBIP Ref. | PLANNING MSCOA 1V_VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRPORGO'Y;%TEI PROJECTION ACTUAL QRT 1 EXPLANATION MEII:AS:ngli(F;OR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE
e " % of grievances attended Q1 100% EXSCU‘[IV?
xecutive within the set time Q2 100% Manager:
KPI G/606 Manager: | Labour disputes | All Wards | . - 5% % TBC 100% = 100% N/A N/A N/A Economic N/A
lines(step 2) finalised Q3 100%
Output int I Development
internally Q4 100% Services
KPA: LOCAL ECONOMIC DEVELOPMENT 20%
SDBIP Ref. | PLANNING MSCOA TWOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PR;)R%?:\;.TE’ PROJECTION ACTUAL QRT 1 EXPLANATION MEﬁ:g\ii(F;OR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE
oY) 7 Execufive
Executive Manager:
KPI 1/607 | Manager: fmz':t’mf:; All Wards g‘r‘: ?; y;:t:tixpf:jn:ges 10% Number 40 7 Q2 = 7 7 N/A N/A Economic Achieved
Output PP ploy PP Q3 = Development
Q4 _ Services
oYl 26 Executive
Executive Youth No. of EPWP Q2 Manager:
KPI J/608 Manager: All Wards |employment opportunities 10% Number 1096 26 = 26 26 N/A N/A Economic Achieved
employment Q3
Output created = Development
Q4 — Services
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Natlonal Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
NDP Chapter [NDP: a profe citizen focused public service NDP Chapter 13
Ztralteglc To provide sustainable services to the community

oal

DEPARTMENT: UTILITIES MANAGEMENT SERVICES - 60

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 60%

ef. PLANNING MSCOA WARDS TO ([KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PR::ORJAE%.TE/ PROJECTION QRT; ACTUAL QRT 1 EXPLANATION OF ME;:ns:g\ﬁzSOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT |BENEFIT |INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE
Q1 1%
Q2 11%
Q3 1% Soul City Electrification Executive Manager:
KPI C/711 Executive Bleotricity | || yyargs | 7 of electricity losses 15% % 8% 1% 11% 12.6% as well as Orient Hills | = <Pedite Project Utiities Not Achieved
Manager: Output Losses measured not yet complete completion Management
y P Services
Q4 1%
Q1 15% " .
" ) Aging infrastructure that Ex.e.gutlve Manager:
Executive % water losses Q2 15% Request for more funds  [Utilities
KPI C/702 ) Water losses All Wards 15% % 1% 15% S 15% 15.5% need frequent A Achieved
Manager: Output measured Q3 15% maintenance for maintenance Management
Q4 15% Services
Q1 90%
. . e Executive Manager:
" . % households with Q2 90% Soul City Electrification " . .
KPIHI711 () |, Executive Blectricity | A\ wards | access to electrcity - 5% % 90% 90% - 90% 89.4% as well as Orient Hills | =XPedite Project utilities Not Achieved
Manager: Output services e I o completion Management
Municipal Distribution Q3 90% not yet complete Services
Q4 90%
% households with Q1 90% Executive Manager:
KPI HIT04(a) Exect.mve Sanlt?tlon All Wards acces's to sanitation 5% % 90% 90% Q2 90% 90% 100% Ade'quate resources N Utilities Achieved
Manager: Output services services - Formal Q3 90% available Management
settlement Q4 90% Services
% households with Q1 70% Executive Manager:
KPI HIT04(b) Execm.mve Samtgnon All Wards accegs to sanitation 5% % 100% 70% Q2 70% 70% 100% Ade'quate resources N Utilities Achieved
Manager: Output services services- Informal Q3 70% available Management
Settlement Q4 70% Services
Q1 95% i .
Executive % of households with Q2 95"/0 Adequate resources E:iﬁt?:gve Menager
KPI H/705 (a) ) Water services | All Wards [access to water services 5% % 100% 95% 2 95% 100% 'q . Achieved
Manager: Output Formal Settlements Q3 95% available Management
Services
Q4 95%
Qa1 70% " -
Executive % of households with Q2 0% Eﬁﬁf.iive Menager Awaiting additional
KPI H/705 (b) ) Water services | All Wards |access to water services- 5% % 100% 70% 2 70% 100% _ . . 9
Manager: Output Informal Settiements Q3 70% Management evidence
Q4 70% Services
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KPA: FINANCIAL VIABILITY 20%

SDBIP Ref. PLANNING MSCOA WARDS TO [KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PR;):(;]RI:\;?EI PROJECTION QRT; ACTUAL QRT 1 EXPLANATION OF ME::VIS:g\ﬁngR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT |INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE
Q1 19%
Q2 47%
Q3 76% Executive Manager:
' o ) ) S
KPIE/703 (a) |, EXecutive Grants All Wards | 7 expenditure on WSIG 2% % 100% 100% 19% 20,7% Delay in payments of | 1o (oo un payments Utilities Achieved
Manager: Output| expenditure grant fund service providers Management
Q4 100% Services
Q1 40% Executive Manager:
" . Scheduled INEP S :
9 9
KPI E/703 (b) Maf:e:r‘,‘tgli ot exee'f‘git; o | Allwards & exPe’:g:;’frjn‘:j” INEP 2% % 100% 100% |2 60 a/" 40% 35% Payment to MCLM not '?lp;iﬁffe?rm Ma:g"ifnsem Not Achieved
ger: Outp! P 9 Q3 80% adequate proj 2rogs
Q4 100% ervices
Qt _ Executive Manager:
' o ) ” i
KPI E/704 (a) Exectlmve Gran‘ts All Wards % expenditure on HSDG 29 % 100% 100% Q2 45% B N/A NA N/A Utilities N/A
Manager: Output | expenditure grant Q3 65% Management
Q4 100% Services
Q1 30%
Works are performed in Executive Manager:
Q2 60%
" o ) , o
KPIET04 (0) |, Executive Grants All Wards |7 expenditure on NDPG| . % 100% 100%  [Q3 80% 30% 38% parallel to save fime on Not Applicable Utilities Achieved
anager: Output | expenditure grant potential delays in Management
Q4 100% future Services
o . Q4 100% Executive Manager:
Executive New 7 new meters installed Q2 100% Utilities
KPI D/705 X . N All Wards | in line with applications 7% % 100% 100% i 100% 100% N/A N/A Achieved
Manager: Output | installations received Q3 100% Management
Q4 100% Services
o
] Q1 100% Executive Manager:
Executive Improved % revenue collected Q2 100% Utilities
KPI C/711 ) P . All Wards from other revenue 5% % New Target 100% Q3 100% 100% _ _ _ N/A
Manager: Output | working capital sources o Management
Q4 100% Services
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 10%

SDBIP Ref. PLANNING MSCOA WARDS TO ([KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PR::ORJAE'ﬂ.lN_IE/ PROJECTION QRT ACTUAL QRT 1 EXPLANATION OF ME;‘;’IS:SVE&;OR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT |BENEFIT |INDICATOR MEASURE TARGET MILESTONE 1 VARIANCE PERFORMANCE
Qt _ Executive Manager:
KPI A/706 Executive AG Audit Action All Wards A)lmplen_]entatlon of AG 29 % 100% 100% Q2 _ B N/A NA N/A Utilities NA
Manager: Output plans Audit Action plans Q3 _ Management
Q4 100% Services
Q1
% implementation of - Executive Manager:
KPI B/707 Executive Risk All Wargs | departmental mitigation 2% % 100% 100% |2 - _ N/A N/A N/A Utiities N/A
Manager: Output| Management actions on the Strategic Management
Risk Register Q3 — Services
Q4 100%
Q1 100% i :
Executive key legislative % implementation of Q2 100°/0 52ﬁ§§2ve Manager Awaiting additional
KPI L/712 Y leg All Wards | planned key legislation 3% % 100% 100% © 100% _ N/A N/A vaiting
Manager Output | requirements . . Q3 100% Management evidence
compliance requirements N
Q4 100% Services
% implementation of the g; = Executive Manager:
Executive Finance Management o, o o, o, = Utilities
KPIL/713 Manager Output Procurement | All Wards Services procurement 3% % 100% 100% [e%) 75% N/A N/A N/A N/A Management N/A
plan Q4 100% Services
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 5%
PROGRAMME/ MEASURES FOR
[DoPRe || PMING | MSCOM NARDSIOEI ERIORMANGE ey INTOT [osseune [MUAL | cuneren|ROUECT | PROUSOTONORT| acruamry | STLAMAIONOT | "hiiGln™ st usgunmero
MILESTONE PERFORMANCE
% of grievances Q1 100% Executive Manager:
KPI G708 Executive 1) 1o r disputes | All Wards |2ended within the set 5% % Nogrievances|  100% |2 100% 100% N/A No grievances reported N/A Utilities N/A
Manager: Output time lines(step 2) Q3 100% to the department Management
finalised internally Q4 100% Services
KPA: LOCAL ECONOMIC DEVELOPMENT 5%
PROGRAMME/ MEASURES FOR
zDBIP Ref. PLLAE':INETG P'\Ig(s)fl::éT ‘gEA'?EDFSITTO ::“EDYI(?AE_I:ROF:RMANCE WEIGHTING ;:IIIS?JFRE BASELINE ::222'1: QUARTER PROJECT PROJECIION QRT ACTUAL QRT 1 EXP\II':;‘QLI(?: OF IMROVING ssz;g:sms ':gg:EALIDATED
° MILESTONE PERFORMANCE
&t 58 Sufficient budget t
ufficient budget to ! .
Q2 _ X e Executive Manager:
Executive Employment No. of youth exposed to ® create jobs which ) Utilities )
KPI 1/709 3 L All Wards |employment 3% Number 202 58 =. 58 81 enabled us to recruit N/A Achieved
Manager: Output | Opportunities e Management
opportunities more local unemployed Services
Q4 _ personnel.
Q1 121
Q2 To appoint more people Executive Manager:
KPI J/710 Executive Youth All Wards |'\O: of employment 2% Number 423 200 |8 - 121 81 Projects not yet as projects are Utiities N/A
Manager: Output | employment opportunities created implemented N Management
s 79 implemented Services
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National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a pr

£

citizen f

d public service NDP Chapter 13

Strategic
Goal

To provide sustainable services to the community

DEPARTMENT: Public Works, Roads & Transport - 80

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 40%

MEASURES FOR

SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJ | PROJECTION | ACTUAL QRT | EXPLANATION OF RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT (BENEFIT INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER ECT MILESTONE QRT 1 1 VARIANCE IMROVING PERSON SCORE
PERFORMANCE
Q1 97%
Executive Fleet % of fleet available to the Q2 97% d;jxer:n‘;ﬁézdoif/ilgif;s Executive Manager:
KPI K/801 Manager: All Wards ° 10% % 99% 97% 97% 98% ! N/A Public Works, Roads |Achieved
Output Management user departments Q3 97% not to be fully and Transport
o4 97% functional.
Q1 100%
Executive Roads % Gravel roads Q2 100% Executive Manager:
KPI K/802 Manager: Mai Rural wards | maintained in line with the 10% % 100% 100% Q3 100% 100% 100% None None Public Works, Roads |Achieved
laintenance >
Output plan and Transport
Q4 100%
Q1 100%
% completion of Roads 2 Executive Manager:
ji Q2 100% :
KPI K/803 Output Roadsand | yargs | and Storm water projects 10% % 100% 100% 2 100% 100% None None Public Works, Roads |Achieved
Indicator Stormwater milestones in line with the Q3 100%
plan ° and Transport
Q4 100%
Q1 100%
Executive Building and % implementation of Q2 100% Executive Manager:
KPI K/804 Manager: facilities All Wards maintenance planned for 10% % 100% 100% Q3 100% 100% 100% None None Public Works, Roads |Achieved
Output Management buildings and facilities ° and Transport
Q4 100%
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KPA: FINANCIAL VIABILITY 15%

SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER zgg?;:TMME’ PROJECTION | ACTUAL QRT | EXPLANATION OF MEIA';’IS:(I;{\IIE%;OR RESPONSIBLE \'\;I:EIDATED
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE PERSON SCORE
Q1 5% Road resurfacing and
Executive Grants 9% expenditure on the Q2 40% Coronation Park Ensure that cash flow | Executive Manager:
KPI E/805 (a) Manager: expenditure All Wards ° FUDG rant 8% % 100% 100% Q3 63% 5% 10% projects overlapped | projections are inline |Public Works, Roads |Achieved
Output P 9 from 2020/21 FY with project plans. [and Transport
Q4 100% projections.
Q1 _
Executive o . Q2 30% Executive Manager:
KPIE/805 (b)| Manager: eXGésgitil o | Alwards % exﬁ;’;‘g“zst" the 7% % 100% 100% @ 75% _ _ N/A N/A Public Works, Roads |N/A
Output p 9 and Transport
Q4 100%
Q1 100%
Executive |mproved 9% revenue collected from Q2 100% Revenue collection is Executive Manager:
KPI C/811 Manager: workig caital All Wards nother revenue sources TBC % New Target 100% Q3 100% 100% 0% not within the control of None Public Works, Roads |No submission
Output 9 cap the Department and Transport
Q4 100%
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 15%
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER zzgf:é:_WME/ PROJECTION | ACTUAL QRT | EXPLANATION OF MEﬁsg\ﬁﬁZOR RESPONSIBLE rln:LEIDATED
REF.NO LEVEL PROJECT |(BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE PERSON SCORE
Q1 _
Executive . o i . Q2 _ Executive Manager:
KPIA/B06 | Manager: AG Audit AllWargs | 7 implementation of AG 2% % 100% 100% Q3 100% _ N/A N/A N/A Public Works, Roads [N/A
Action plans Audit Action plans °
Output and Transport
Q4 100%
; ) Q1
9 _
Executive Risk deAj ;Ttﬂ::l:ln::ittlior;t[i);n Q2 _ Executive Manager:
KPI B/807 Manager: Management All Wards :ction lans ongthe 5% % 100% 100% Q3 _ N/A N/A N/A Public Works, Roads [N/A
Output 9 Strategi DR. K Regist = and Transport
rategic Risk Register Q4 100%
Q1 100% N
Executive key legislative % implementation of Q2 100% re uir::ﬁg:{:tf;t listed Executive Manager:
KPI L/812 Manager Y leg AllWards | planned key legislation 3% % 100% 100% Q 100% 100% _ q N/A Public Works, Roads [N/A
requirements ; d 3 00% for Departmental
Output compliance requirements X N and Transport
Q4 100% compliance reporting
: ) Q1
9 _
Executive A)F:nmaprlmileﬂi/ln;:goznafe:le Q2 Executive Manager:
KPI L/813 Manager Procurement All Wards Services rocu%ement 5% % 100% 100% Qa3 ;5% _ N/A N/A N/A Public Works, Roads |N/A
Output pl and Transport
pian Q4 100%
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KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%

SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER g:gJGSQ.IMME ! PROJECTION | ACTUAL QRT | EXPLANATION OF MEﬁ;gﬁzSOR RESPONSIBLE rln:LEIDATED
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE PERSON SCORE
1 o
. % of grievances attended Q 100% . . X
Executive Labour within the set time No grievances Q2 100% No grievance Executive Manager:
KPI G/808 Manager: N All Wards . - 10% % 9 100% Q3 100% 100% reported to the None None Public Works, Roads [N/A
disputes lines(step 2) finalised lodged o
Output . department and Transport
internally Q4 100%
KPA: LOCAL ECONOMIC DEVELOPMENT 20%
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER s:g?;é\.ll_\nMEl PROJECTION | ACTUAL QRT | EXPLANATION OF MEﬁ'sg\ﬁiSOR RESPONSIBLE :\IA:EIDATED
REF.NO LEVEL PROJECT (BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE PERSON SCORE
Q1 _
Executive Executive Manager:
Q2
KPI /809 Manager: gm’g'%':izzts All Wards e:°i(ffn’q'gﬁthoexzﬁi?ﬁz’s 10% Number 280 58 - _ _ None None Public Works, Roads |N/A
Output PP pioy! PP Q3 and Transport
Q4 58
Q1 20
Executive Youth No. of employment Q2 Some projects started Executive Manager: |Awaiting
KPI1J/810 Manager: All Wards i . _p v 10% Number 43 200 = 20 46 earlier therefore more None Public Works, Roads |additional
employment opportunities created Q3 _ :
Output people were employed and Transport evidence
Q4 180




