Local Mumnicipality

K(ii) 8 (01/2022)

COUNCIL: 31 JANUARY 2022
REPORT OF THE EXECUTIVE MAYOR

Section 72 Mid - Year
Performance Assessment Report

2021 / 2022

01 July — 31 December 2021



Table of Contents

QUALITY CERTIFICATE ...cteuiiiiiieiiiiiteeiiiiireiiiiieeeesiiseeseiiissesesiissssestessssestessssestessssessessssestessssessessssessesnsnens 3
1. INTRODUCTION ....couuuiiiimniiiiinniiiireeiiiieeeiiitsaeeittssssestesssestessssertessssestesssssstessssssesssssssesssssssesssssssens 4
2. BACKGROUND ....ceuuuiiittnnniniinuniiniitnniirernnsiireiessiirersssietessssistessssistessssistessssistesssssstesssssstesssssssesssssssennns 4
3. FINANCIAL PERFORMANCE ......ccctuuuiirimmnniirennnniirennnsiineennsiiteesssistessssistessssistesssistesssssstessssssssssssssssnsss 5
4.SERVICE DELIVERY PERFORMANCE ANALYSIS ...cccuuuiiiiiiiiiiiiiiiiniieiinineiieniieiesssssiienneensssssseen 11
5. ADJUSTMENT BUDGET.....ccettmmuuuiiiiiiiiiiinnnniiiiiiiiieimnnsssiiiiiiiieimmmsssiiiieittememsssssiiietteersmsssssssssseessasssssens 12
6. SUMMARY AND CHALLENGES .....cccuciitimuiiiiimniiiiinniiniinniiiiimmiiiiismirtisssiiitrsssitersssistersssissessssessens 12
7. RECOMMENDATIONS ..cccuiiiiniiiitimniiiiiiniiiiimniiitimmiiertismiirtimmsertmsssietersssistersssissersssisserssssssesssssssens 13
8. ANNEXURES........ciiiitiiiiitiiiiiitiiiitiiiintiiiiirtreisietttessisteressietesassistessssistessssistesssssstesssssssesssssssennss 14

Mid-year Performance Assessment Report
2021/2022




3
W Local Mumnicipality

QUALITY CERTIFICATE

I, Dorothy Diale, the Acting Municipal Manager of Mogale City Local Municipality, hereby certify that
the Mid-year Performance Assessment Report for the period 1 July 2021 to 31 December 2021 has
been prepared in accordance with Sections 72(1)(a) and 52(d) of the Local Government: Municipal
Finance Management Act No. 56 of 2003 (MFMA) and regulations made under the Act and
accordingly submit the required progress made with the achievement of expenditure targets, key
performance indicators, development priorities and targets as determined in the 2021/2022 Budget

and 2021/2022 Top Layer Service Delivery and Budget Implementation Plan (SDBIP).

Name: Mrs. Dorothy Diale

Acting Municipal Manager of Mogale City Local Municipality

Signature:

Date:
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1. INTRODUCTION

In terms of Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
(MFMA), Act 56 of 2003 the Accounting Officer must by 25 January of each year assess the
performance of the municipality during the first half of the financial year. A report on such an
assessment must, in terms of Section 72(1)(b) of the MFMA, be submitted to the Mayor, Provincial
and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms
of Section 54 of the MFMA.

The Mid-Year Performance Assessment Report and supporting tables of Mogale City Local
Municipality is prepared in accordance with MFMA Circular 13 and the Municipal Budget and
regulations (MBRR).

2. BACKGROUND

Section 72 (1) of the MFMA stipulates that: “The accounting officer of a municipality must by 25
January of each year —

(a) assess the performance of the municipality during the first half of the financial year, taking into
account —

(i) the monthly statements referred to in section 71 for the first half of the financial year;

(i) the municipality’s service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery and
budget implementation plan;

(iii) the past year's annual report, and progress on re-solving problems identified in the
annual report.

(b) submit a report on such assessment to-
(i) the mayor of the municipality.
(i) the National Treasury; and

(iii) the relevant provincial treasury.

2.1 Special Adjustment

The Special Adjustment Budget was approved on 9 December 2021, the were no major
adjustment on the budget. The adjustment was mainly on the capital budget, and mainly on
roll over items. Human Settlement Development Grant was also adjusted upward by R 54
million additionally coming from the Provincial Treasury for the Leratong Node Housing
Development, Construction of Carlton Reservoir and Brickvale Construction of Internal
Infrastructure.
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3. FINANCIAL PERFORMANCE
3.1 FINANCIAL REVENUE PERFOMANCE

Table C4 Monthly Budget Statement - Financial Performance revenue - M06 December

2020/21 Budget Year 2021/22
YTD
it - overs/unders : actual
Description Audited Outcome Original Monthly YearTD actual | YearTD budget | againtytd i asa%
Budget actual
budget {prorata
budget
R thousands %
Revenue By Source
Property rates 504 064 510137 45 974 272234 255 068 (17 166); 107%
Service charges - electricity revenue 1026 785 1133 889 97 647 551442 566 945 15502 i 97%
Service charges - water revenue 388 068 398 323 25264 187 139 199 161 12022 i 94%
Service charges - sanifation revenue 211061 238 615 20697 114 432 119 308 48751 96%
Service charges - refuse revenue 113 570 113 677 10 186 59721 56 838 (2883)i 105%
Rental of faciliies and equipment 5 866 5500 416 1983 2750 767 i 2%
Interest earned - external investments 3922 3205 125 1077 1602 525 67%
Interest earned - outstanding debtors 33440 48 545 4204 22913 24 273 1360 i 94%
Fines 109 732 129 492 11315 27716 64 746 37030 1 43%
Licences and permits 32 34 1 16 17 1i 94%
Agency services 26 987 31760 (4 231) 10 274 15 880 5606 i 65%
Transfers recognised - operational 5561727 513 428 158 131 369 192 343 278 (25914) 108%
Other revenue 47 458 30290 3153 27 250 15 145 (12.105); 180%
Total Revenue (excluding capital transfers and
contributions) 3022713 { 3156 894 372 881 1645 390 1665 011 19620 | 99%
Transfers recognised - capital 203 961 217 859 25981 74 579 235592 161013 1 32%
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Insfitutions, Private
Enterprises, Public Corporatons, Higher Educational
Instituions) - - - - - - -

Table below provides monthly budget statement — Financial Performance revenue:

3.1.1 The Budget Implementation component of the SDBIP, circular 13 requires a breakdown by

monthly projections of revenue for each source and monthly projections of capital
expenditure and operational expenditure and revenue for each vote.

3.1.2 The anticipated adjusted revenue for the 2021/22 amounts to R 3.2 billion (excluding capital
grants received and internal transfers). The projected collection was projected at 88%, as at

31 December 2021 the average collection rate came to 89%.

3.1.3 Total income received for the first six months of the financial year was R1.6 billion resulting

in unfavourable variance of R 19 million, this is due to the following reasons below:

3.1.4 Property rates billed revenue has achieved 107%, over performing by 3% or R 17 million.

3.1.5 Electricity billed revenue has achieved 97%, underperforming by 3% or R 15,5 million.

Credit control measures will be implemented continuously to try to achieve 100%.
3.1.6 Sanitation billed revenue has achieved 96%, underperforming by 4% or R 5 million.

3.1.7 Rental of facilities and equipment is underperforming by 28% or R 1 million when

comparing with year-to-date budget, this is due to under collection of out-door advertising.
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3.1.8

Interest on external investments, under performance due to reduction of investment made.

3.1.9 Fines non-performance is mostly for disconnections of services like electricity, and traffic

fines.

3.1.10 Agency Services, the underperformance is on the commission on licenses, the municipality

made outstanding payments on agency fees to the province.

3.2

FINANCIAL EXPENDITURE PERFOMANCE

Table below provides monthly budget statement — Financial Performance

expenditure:

Table C4 Monthly Budget Statement - Financial Performance expenditure - M06 December
2020/21 Budget Year 2021/22
. . - overs/unders YD ?Ctual
Description Audited Original Monthly actual | YearTD actual | YearTD budget | against ytd asa % pro
Outcome Budget budget rata
budget
R thousands %
Expenditure By Type
Employee related costs 857 225 939 412 72 453 424731 469 706 44 975 90%
Remuneration of councillors 34 492 36 366 4 802 16 636 18 183 1547 91%
Debtimpairment 214114 253 334 - - 126 667 126 667 0%
Depreciation & assetimpairment 247 977 237767 26 313 115 802 118 883 3081 97%
Finance charges 38 463 45 697 3 961 15 867 22848 6981 69%
Bulk purchases 1171321 964 556 67 806 446 852 482 278 35426 93%
Other materials - 343 663 32 856 190 593 171832 (18 761) 111%
Contracted services 477 852 457 364 27 864 197 013 228 682 31670 86%
Transfers and grants 346 3019 548 612 1510 898 41%
Other expenditure 173 984 170770 8843 67 521 85 385 17 864 79%
Total Expenditure 3215774 3451948 245 446 1475 627 1725974 250 347 85%

3.2.1 The operating expenditure is underspending by R 250 million, which is 15% less than
projected expenditure for the period. The cash items portion of the underspending or
savings realised is R 121 million, the balance of R 129 million is non-cash items. However,
it is noteworthy to point out that the following expenditure items, debt impairment and year-
end provisions, which are non-cash, are currently not reflecting under the actual

expenditure.

3.2.2

The expenditure on employee’s costs and remuneration of councillors’ amounts to R 441

million or 45% of the total approved adjusted budget. Total expenditure costs are 35% of
total own revenue, meaning that the municipality spend 35 on staff costs from every R1

collected.

3.2.3

purchases which now according to mSCOA forms part of inventory items.
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3.3 PROJECTIONS PER RECEIPTS

Table below provides a summary of monthly projections per each revenue source and
expenditure by type.

GT481 Mogale City - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2019120 Budget Year 2020/21
Description Ref|  Audited Original | Adjusted | Monthly YearTD actual YearTD YD YD | FullYear
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 563272 502 996 468 392 48515 291994 261995 2999¢ 1% 468 392
Service charges 1688117 | 1688583 | 1532592 137623 755634 TAE35 T MM 2% 1532592
Other revenue - 435717 412684 32589 290593 2505831 H010| 12% 412684
Transfers and Subsidies - Operafonal 43814 540 205 548 281 200 691 426 449 426 449 - 548 281
Transfers and Subsidies - Capital 215321 186 701 231354 28184 134299 134299 - 231354
Interest 49260 68 573 48478 1484 218 5947 172y 1% 48478
Dividends 26 -
Payments
Suppliers and employees (2628630)( (3151524); (2998360)]  (307408)] (1631345); (1552620) 78725{ -5% (2998 360)
Finance charges (49378) (52 249) (38.008) (2525) (15630) (15630) - (38.008)
Transfers and Granfs (1716) (5.376) (6448) (2495) (8942) (6448)F 24951 -39% (6448)
NET CASH FROM/(USED) OPERATING ACTIVITIES 280 091 23625 198 966 136658 250210 257931 76611 3% 198 966
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE -
Decrease (increase) in non-current receivables -
Decrease (increase) in non-currentinvestments -
Payments
Captal assets (192122)[  (199256)]  (243759) (16977)f  (166395)]  (175917)  (9523)i 5% (243759)
NET CASH FROM/(USED) INVESTING ACTIVITIES (192122)]  (199256)]  (243759) (16977)0  (166395)  (175917); (9523)] 5% (243759)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans -
Borrowing long ferm/refinancing -
Increase (decrease) in consumer deposits -
Payments
Repaymentof borrowing (50 306) (36173) (36173) (2989) (18 261) (18.261) - (36.173)
NET CASH FROM/(USED) FINANCING ACTIVITIES (50 306) (36173) (36173) (2989) (18 261) (18 261) - (36173)
NET INCREASE/ (DECREASE) IN CASH HELD 37662 (21803) (80966) 116 692 65 615 63752 (80 966)
Cashicash equivalents atbeginning: 60674 60674 98336 98336 98336 98336
Cashicash equivalents atmonth/year end: 98 336 38871 17310 163 951 162 089 17310

3.3.1 Mogale City closed the second quarter with a surplus during December month and
projections going forward indicate an unfavourable position, negative cash, and cash
equivalent. There is a need to reduce expenditure to curb the negative liquidity.
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3.4 Budget Statement — Financial Performance (revenue and expenditure by municipal vote

Table below provides a summary of monthly operating expenditure and revenue projections for the
period ended 31 December 2021 as per vote.

GT481 Mogale City - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2019/20 Budget Year 2020/21
Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue by Vote 1
Vote 1 - MUNICIPAL COUNCIL 8 2073 2073 262 2180 1036 1144 1 1104% 2073
Vote 2 - MUNICIPAL MANAGER'S OFFICE - - - - - - - -
Vote 3 - INTERNAL AUDIT - - - - - - - -
Vote 4 - STRATEGIC MANAGEMENT SERVICES 40 45 45 1 19 22 (3)] -13.3% 45
Vote 5 - CORPORATE SUPPORT SERVICES (2367) 2993 1770 (365) (2435) 1260 (3695)] -293.2% 1770
Vote 6 - FINANCIAL MANAGEMENT SERVICES 714012 765 368 575512 45044 270 857 288 531 (17674)} -6.1% 575512
Vote 7 - INTEGRATED ENVIRONMENTAL MANAGEMENT 247 337 312420 288 448 65 684 192 497 145 451 47045 | 32.3% 288 448
Vote 8 - COMMUNITY DEVELOPMENT SERVICES 219 240 261011 255 886 71943 183 832 114 697 69135 | 60.3% 255 886
Vote 9 - ECONOMIC DEVELOPMENT SERVICES 52617 24 694 71770 1742 9255 25465 (16210)] -63.7% 71770
Vote 10 - UTILITY MANAGEMENT SERVICES 1804 267 2106 067 1873320 207 244 992 158 1069646 : (77488)] -7.2% 1873320
Vote 11 - PUBLIC WORKS, ROADS & TRANSPORT 50 541 58 048 63 027 6130 26 642 20 842 5799 | 27.8% 63 027
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Revenue by Vote 2 3085 695 3532720 3131850 397 686 1675 006 1666 953 8053 0.5%. 3131850
Expenditure by Vote 1
Vote 1 - MUNICIPAL COUNCIL 52111 62 605 49 048 4441 27 589 27610 (21} -0.1% 49048
Vote 2 - MUNICIPAL MANAGER'S OFFICE 8978 6443 7080 703 4446 5915 (1469)] -24.8% 7080
Vote 3 - INTERNAL AUDIT 11933 15 260 14519 835 5207 7260 (2053); -28.3% 14519
Vote 4 - STRATEGIC MANAGEMENT SERVICES 55 880 58078 62 855 2970 26 491 25966 5241 20% 62 855
Vote 5 - CORPORATE SUPPORT SERVICES 131494 132795 130 959 7872 51020 65480 ;: (14459)] -22.1% 130 959
Vote 6 - FINANCIAL MANAGEMENT SERVICES 348 595 356 905 333 865 17 528 96 746 166933 | (70 186); -42.0% 333 865
Vote 7 - INTEGRATED ENVIRONMENTAL MANAGEMENT 231310 221647 161637 14095 93 349 80818 12530 | 15.5% 161637
Vote 8 - COMMUNITY DEVELOPMENT SERVICES 386 243 384 930 328 961 28033 150 925 164480 i (13555)] -8.2% 328 961
Vote 9 - ECONOMIC DEVELOPMENT SERVICES 66 168 81505 81930 6211 36073 40 965 (4892); -11.9% 81930
Vote 10 - UTILITY MANAGEMENT SERVICES 1620 900 1736752 1662 849 122919 708 578 831424 | (122846)] -14.8% 1662 849
Vote 11 - PUBLIC WORKS, ROADS & TRANSPORT 167 340 233202 221428 75135 113919 110 714 3205 29% 221428
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Expenditure by Vote 2 3080 953 3290 122 3055131 280 743 1314 343 1527566 | (213223) -14.0% 3055131
Surplus/ (Deficit) for the year 2 4742 242 598 76719 116 943 360 663 139387 | 221276 | 158.7% 76719




3.5

Projections of Capital Spending by Vote

Mogale City envisages a spending of R 350 million on the special adjusted capital budget
for 2021/22 financial year, total spending for the first six months of the financial year
amounts to R 81 million or 23% of the total budget.

The Capital Budget will be funded from grants allocations (R 208,4 million) and surplus
cash (R 41.9 million) respectively as indicated in the graph below.

Capex Funding

= MNational

= Prowvincial

Own Funding

Table below reflects the monthly expenditure for the first six months of the financial year

2020/21
GT481 Mogale City - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December
2019120 Budget Year 2020/21
Month Audited Original Adjusted Monthly YearTD YD yip | %spendof
Outcome Budget Budget actual YearTD actual budget variance | variance Original
Budget
R thousands %
Monthly expenditure performance trend
July 6108 5177 7313 10431 10431 7313 (3119)] -426% 5%
August 7124 6038 7313 2818 13250 14626 1376 | 94% %
September 13897 11778 14626 14230 27479 29251 1772 61% 14%
Oclober 20100 17 036 21938 23372 50 852 51189 338 | 07% 26%
November 2952 2502 2438 28775 79626 53627 | (25999) -485% 40%
Decermber 5710 4840 4875 6559 86 185 58502 | (27683)] -47-3% 43%
January 27 556 23355 29251 87753 -
February 24399 20679 24376 112129 -
March 26185 22193 26813 138 943 -
April 11879 10068 12188 151131 -
May 4433 3758 4875 156 006 -
June 54907 71901 87753 243759 -
Total Capital expenditure 205 250 199 326 243759 86 185




Table below provides a summary of monthly capital expenditure per vote.

GT481 Mogale City - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06
December

2019/20 Budget Year 2020/21
Vote Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth d 1 %
Multi-Year expenditure appropriation 2
Vote 1 - MUNICIPAL COUNCIL - - - - - - - -
Vote 2 - MUNICIPAL MANAGER'S OFFICE - - - - - - - -
Vote 3 - INTERNAL AUDIT - - - - - - - -
Vote 4 - STRATEGIC MANAGEMENT SERVICES - - - - - - - -
Vote 5 - CORPORATE SUPPORT SERVICES - - - - - - - -
Vote 6 - FINANCIAL MANAGEMENT SERVICES 24 - - - - - - -
Vote 7 - INTEGRATED ENVIRONMENTAL MANAGEMENT 31299 18 500 11 000 - 1864 2640 (776) -29% 11 000
Vote 8 - COMMUNITY DEVELOPMENT SERVICES 25754 7500 6 600 (2 401) - 1584 (1584)] -100% 6600
Vote 9 - ECONOMIC DEVELOPMENT SERVICES 10 000 - 48 500 - - 11640 (11640){ -100% 48 500
Vote 10 - UTILITY MANAGEMENT SERVICES 62317 58 776 58 776 996 28 493 14 106 14 387 102% 58 776
Vote 11 - PUBLIC WORKS, ROADS & TRANSPORT 38 124 22918 19 261 3047 13 940 4623 9317 202% 19 261
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - = - = - - - —
Total Capital Multi-year expenditure 4,7 167 518 107 694 144 137 1642 44 296 34 593 9703 28% 144137
Single Year expenditure appropriation 2
Vote 1 - MUNICIPAL COUNCIL - 700 700 - 743 168 575 342% 700
Vote 2 - MUNICIPAL MANAGER'S OFFICE - - - - - - - -
Vote 3 - INTERNAL AUDIT 177 - 80 - - 19 (19){ -100% 80
Vote 4 - STRATEGIC MANAGEMENT SERVICES 239 - - - - - - -
Vote 5 - CORPORATE SUPPORT SERVICES 258 - - - - - - -
Vote 6 - FINANCIAL MANAGEMENT SERVICES 849 243 243 - - 58 (58){ -100% 243
Vote 7 - INTEGRATED ENVIRONMENTAL MANAGEMENT 785 24 600 29 660 653 20417 7118 13298 187% 29 660
Vote 8 - COMMUNITY DEVELOPMENT SERVICES 1908 14 990 14190 9 7648 3406 4242 125% 14 190
Vote 9 - ECONOMIC DEVELOPMENT SERVICES 31135 527 527 - - 126 (126); -100% 527
Vote 10 - UTILITY MANAGEMENT SERVICES 11748 17 552 17 252 2401 2772 4140 (1368) -33% 17 252
Vote 11 - PUBLIC WORKS, ROADS & TRANSPORT 10 795 33020 36 970 1853 10 308 8873 1436 16% 36 970
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] = = - - = = = =
Total Capital single-year expenditure 4 57 895 91632 99 622 4917 41889 23 909 17 979 75% 99 622
Total Capital Expenditure 225413 199 326 243759 6 559 86 185 58 502 27 683 47% 243 759
Capital Expenditure - Functional Classification
and ini: i 1548 943 1023 - 743 246 498 203% 1023
Executive and council 700 700 = 743 168 575 342% 700
Finance and administration 1370 243 243 = = 58 (58){ -100% 243
Internal audit 177 - 80 - - 19 (19); -100% 80
Community and public safety 71648 35490 32 850 (2392) 9511 7884 1627 21% 32 850
Community and social services 30 033 25490 20 690 (2392) 7648 4 966 2682 54% 20690
Sportand recreation 10 504 10 000 12 160 = 1864 2918 (1 055) -36% 12 160
Public safety = = - =
Housing 31111 - - - - - -
Health - - - - - -
Economic and environmental services 58 852 46 687 99 117 4900 23 864 23788 76 0% 99 117
Planning and development 10 476 587 49 267 = - 11824 (11824){ -100% 49 267
Road transport 48 376 46 100 49 850 4900 23 864 11964 11900 99% 49 850
Environmental protection - - - - - -
Trading services 93 275 113 206 108 068 4050 51682 25936 25746 99% 108 068
Energy sources 18 094 27 552 27 252 2401 13 258 6 540 6717 103% 27 252
Water management 55789 48776 48776 996 18 008 11706 6301 54% 48776
Waste water management 676 6778 3440 255 4858 826 4032 488% 3440
Waste management 18716 30100 28 600 399 15 559 6 864 8695 127% 28 600
Other 90 3000 2701 - 384 648 (264) -41% 2701
Total Capital Expenditure - Functional Classification 3 225413 199 326 243759 6 559 86 185 58 502 27 683 47% 243 759
Funded by:
National Government 169 274 179 201 176 254 6559 79 645 42 301 37 344 88% 176 254
Provincial Government 38 953 7500 55 100 (2 401) - 13224 (13224); -100% 55100
District Municipality = = = -
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households,
Non-profit Institutions, Private Enterprises, Public
Corporatons, Higher Educational Institutions) — —
Transfers recognised - capital 208 227 186 701 231 354 4157 79 645 55 525 24120 43% 231354
Borrowing 6 - - - - - -
Internally generated funds 17 186 12 625 12 405 2401 6540 2977 3563 120% 12 405
Total Capital Funding 225413 199 326 243759 6 559 86 185 58 502 27 683 47% 243 759
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SERVICE DELIVERY PERFORMANCE ANALYSIS

Performance management is prescribed by Chapter 6 of the Municipal Systems Act (MSA),
Act 32 of 2000 and the Municipal Planning and Performance Management Regulations, 796
of August 2001. Section 7(1) of the aforementioned regulation states that “A Municipality’s
Performance Management System entails a framework that describes and represents how the
municipality’s cycle and processes of performance planning, monitoring, measurement,
review, reporting and improvement will be conducted, organised and managed, including
determining the responsibilities of the different role players.” This framework, inter alia,
reflects the linkage between the Integrated Development Plan (IDP), Budget, Service Delivery
and Budget Implementation Plan (SDBIP) and individual and service provider performance.

The municipal performance for the mid-year period is as indicated in the table below.

Total
Departments project | Achieved Not _ % )

KPIs Achieved | Achievement
Municipal Manager 8 6 2 75%
Office of the CAE 13 11 2 85%
Strategic Management Services 21 20 1 95%
Finance 22 22 0 100%
Corporate Support Services 4 4 0 100%
Department Integrated
Environmental Management 17 16 1 94%
Community Development Services 32 32 0 100%
Economic Development Services 15 15 0 100%
Utilities Management Services 29 22 7 76%
Public Works, Roads and Transport 24 20 4 83%
TOTAL 185 168 17 91%

The above table depicts the mid-year performance per department in line with the set SDBIP
Top layer and Operational layer targets. The municipality has progressed well with a total of
185 planned targets and 168 achieved which makes 91% overall achievement.
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4.1. Comparative performance achievement for 2021/2022 and 2021/22 financial year.

Departments 2020/21 Mid-Year | 2021/22 Mid-Year
Achievements Achievements
Municipal Manager’s Office 88% 75%
Office of the CAE 92% 85%
Strategic Management Services 75% 95%
Financial Management Services 96% 100%
Corporate Support Services 100% 100%
Department IEM 100% 94%
Community Development Services 92% 100%
Economic Development Services 77% 100%
Utilities Management Services 88% 76%
Public Works, Roads and Transport 70% 83%
Overall performance 86% 91%

5. ADJUSTMENT BUDGET

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia, for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year
Budget and Performance Assessment has been tabled in the Council, but not later than 28
February of each year. Furthermore, except under certain circumstances only one
adjustment budget may be tabled in Council during a financial year.”

A revised Top Layer SDBIP will be submitted with the Adjustment Budget to Council by
28 February 2022 with the necessary motivation where key performance indicators require
adjustment/ amendment/s as a result of the Adjustment Budget.

6. SUMMARY AND CHALLENGES

Annexure A is the unaudited SDBIP report for the first half of the financial year 2021/2022 ending
31 December 2021, which measures Mogale City’s Local Municipality’s overall performance per
Municipal Key Performance Areas. The report, furthermore, includes the performance actuals,
variances and corrective measures indicated for targets not achieved.

Business and Financial Risks Implications

6.1 The adjustment budget is necessary despite collection having met the planned
target of 88%, the year to date collection is at 89%.Planned expenditure must be
reduced by all departments to ensure that only those expenses that are critical to
the operations of the municipality are accommodated in the adjusted budget, and
savings must be identified by all departments to cater for the expenditure that are
over spending the budget in order to avoid unauthorised expenditure.
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6.2 Inadequate cash flow over the years is still a strategic risk, whereby implementation
of stringent credit control measures, cost containment and financial turnaround
strategy must be enforced.

7. RECOMMENDATIONS
7.1 That cognisance be taken on the following:
7.1.1 The 2021/2022 mid-year budget and financial performance assessment be noted.

7.1.2 That All departments embarked on reducing the expenditure to be in line with the
available resources.

7.1.3 That the identification and registration of indigents must be intensified to ensure that
the municipality has a credible and collectable debtor’s book.

7.1.4 That the UMS Department undertake replacement of all faulty meters, unmetered
connections, bypassed and tampered meters with a special focus on business,
government, indigent consumers as well as other categories to enable billing for
services consumed.

7.1.5 That an adjustments budget be submitted to Council during February 2022 based
on the revenue & expenditure performance contained in this report and revised cash
flow projections.

7.1.6 The attached 2021/22 In Year Financial Report & Second Quarter Results Report as
Annexure A be noted.

7.1.7 The attached detailed Mid-year top and operational SDBIP Report as ANNEXURE B
be noted.
7.1.8 That the 2021/22 SDBIP be adjusted in line with the Mid-year performance reported.

CLLR T.GRAY

EXECUTIVE MAYOR

DATE: ...cccovvvirrierienninnnnee

Mid-year Performance Assessment Report
2021/2022



8. ANNEXURES

Annexure A - 2021/222 In Year Financial Reporting & Second Quarter Results

Annexure B - Top and Operational Layer SDBIP 2021/2022 per Municipal KPA and assessment of targets
achieved (Mid-year Assessment)

Mid-year Performance Assessment Report

2021/2022
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TOP LAYER
MID-YEAR PERFORMANCE REPORT

Service Delivery and Budget Implementation Plan
(SDBIP)







Local Mumnicipality

OFFICE OF THE MUNICIPAL MANAGER




Outcome 9: Responsive, accountable, effective and efficient local government system

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic goal: To ensure accountable governance within the municipality

OFFICE OF THE MUNICIPAL MANAGER

Good Governance and Public Participation 20%

SDBIP PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER EEg?gCA.I_MME MID-YEAR EXPLANATION OF MEIA’\/?FEJC};{\I/EISNEOR RESPONSIBLE M&E VALIDATED
Ref. No LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE PERSON SCORE
Q1 -
Audit Action |% implementation of AG Q2 - All Executive
0, 0 0, 0/
KPIA Outcome Plans Audit Action plans 15% % 98% 100% Q3 100% - A NIA Managers & CFO N/A
04 100%
Q1 _ All Executive
. % implementation of Strategic risk register . .
Risk Lo ) 2 100% - To implement in the | Managers & CFO
KPIB Outcome mitigation actions on the 5% % 78% 100% Q _ only approved in the P 9 . ) N/A
Management N X Q3 100% 3rd quarter & Chief Audit
Strategic Risk Register 2nd quarter (October) .
Q4 100% Executive
Q1 100% All Executive
% of compliance to . To remove the KPI
i N 2 100% Compliance framework ) Managers & CFO
KPIL Outcome |Key Legislation|relevant key legislative 5% % New target 100% Q _ s from the SDBIP during g. - N/A
. Q3 100% not draft yet . . & Chief Audit
requirements adjustment period .
Q4 100% Executive
SDBIP PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER EEg?gCA_I_MME MID-YEAR EXPLANATION OF MEIAN?:(;I/EISNEOR RESPONSIBLE M&E VALIDATED
. PERSON SCORE
Ref. No LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
Q1 _
. . . 2 0.8:1 Chief Financial ;
KPIC Outcome Improved working capital 20% Ratio 0.8:1 121 83 0.80 N/A N/A Officer Achieved
Q4 1.2:1
Q1 _
Finance 2 _ Chief Financial
KPID | Outcome ! % revenue growth 5% % 9% o |2 B N/A N/A 1€ Financi N/A
Management Q3 B Officer
Q4 6%
Q1 5% HSDG and WSIG EM: PWRT,
% spent on conditional . o N o Q2 45% o achieved less as most |To improve expenditure| EM:UMS, EM: .
KPIE Outcome grants received % % 85% 100% Q3 75% 40% of the projects were at in the 3rd quarter  |EDS, CSS, CDS & Not achieved
Q4 90% planning CFO
Number of indigent Q1 7000 o o
. 9 L Some beneficiaries fell To encourage Chief Financial
Indigent  |households subsidized Q2 7400 A . .
KPIF Outcome 5% Number 6,827 8000 6425 off the register as communities to Officer and EM: Not achieved
Management |as per the approved Q3 7800 . .
: status expired register CDS
register Q4 8000
PROGRAMME/ MEASURES FOR
SDBIP PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER |PROJECT MID-YEAR EXPLANATION OF IMROVING RESPONSIBLE M&E VALIDATED
. PERSON SCORE
Ref. No LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
Q1 _
Labour % of labour Q2 _ Executive Manager
KPIG Outcome disputes disputes(grievances) 5% % 71% 71% Q3 _ N/A N/A Corporate Support N/A

finalised internally

Q4

71%

Senices




PROGRAMME/

MEASURES FOR

SDBIP PLANNING MSCOA KEY PERFORMANCE UNIT OF ANNUAL MID-YEAR EXPLANATION OF RESPONSIBLE M&E VALIDATED
WEIGHTING BASELINE QUARTER [PROJECT IMROVING
Ref. N LEVEL PROJECT |INDICATOR MEASURE TARGET CUMULATIVE VARIANCE PERSON SCORE
et. No MILESTONE PERFORMANCE
% households with Q1 91% Executive
Senice access to senices as Q2 91% Managers: UMS, )
0, 0 0/ O 0,
KPIH Outcome Delivery defined in terms of 15% % 96% 91% e 91% 91.3% N/A N/A PWRT, EDS and Achieved
Section 43 of MSA Q4 91% CDS
Q1 100% . . ] .
Senice No. Social Development Q2 100% ;Fe’lm”e]:ﬂ?:tfs:emlrz To revise the KPIl and Malixicr:'mllJeMS
KPIK Outcome . programmes 15% % New target 100% _ target during SDBIP gers: ! N/A
Delivery N Q3 100% could not be reported ) PWRT, EDS and
implemented adjustment cDS
Q4 100% on.
PROGRAMM MEASURES FOR
SDBIP PLANNING MSCOA KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRS?ECT & MID-YEAR EXPLANATION OF IMSFLQJOVIT\IGO RESPONSIBLE M&E VALIDATED
. PERSON SCORE
Ref. No LEVEL PROJECT |INDICATOR MEASURE TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
Q1 233
Q2 The same EPWP
= participants, indigent
Q3 = verifiers of the previous
year were contrated in Executive
Youth Number of youth July 2021 and incresse Managers: UMS,
KPI1 Outcome employment employment 5% Number 160 314 423 of HIV and AIDS N/A DIEM, PWR & T, Achieved
pioy opportunities created wolunteers resulted in EDS, CDS, CSS
Q4 81 more youth been and SMS
exposed to
employment
opportunities
QL 650 Executive
Job Number of employment Q2 — Managers: UMS, .
KPIJ Out - . 5% Numb 1135 1197 650 N/A N/A Achieved
uteome Opportunities |opportunities created ° umber Q3 _ DIEM, PWR & T, chieve
04 547 EDS, CDS, CSS




Mogale Citry

Local Meunicipality

INTERNAL AUDIT - 00




National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic
Goal

To ensure accountable governance within the municipality

DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE - 00

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION 95%
MEASURES FOR
SDBIP Ref. PLANNING MSCOA WARDS TO UNIT OF ANNUAL PROGRAMME/PROJ MID-YEAR EXPLANATION OF RESPONSIBLE M&E VALIDATED
KEY PERFORMANCE INDICATOR (WEIGHTIN BASELINE ARTER IMROVIN
No LEVEL PROJECT BENEFIT o c CATO G G MEASURE S TARGET QU ECT MILESTONE CUMULATIVE VARIANCE OVING PERSON SCORE
PERFORMANCE
Q1 1
No. of Audit committee Q2 Chief Audit .
. _
KPI K/002 Output All Wards Performance Evaluation conducted 5% Number 1 1 Q3 B 1 N/A N/A Executive Achieved
Q4 _
Q1 100%
9 i Q2 100% : )
KPIK/003 | Output Allwards | 7 App"i’:;e":lzmzzmd“ Plan 40% % 7% o0 2 T 100% N/A N/A (2122;'3: Achieved
Q4 100%
Q1 _
% implementation of the Finance Q2 _ Chief Audit
KPIL/012 Output Procurement | All Wards [Management Senices procurement 5% % 100% 100%  [q3 75% _ N/A N/A Executive N/A
plan o 100%
MEASURES FOR
SDBIP Ref. PLANNING MSCOA 'WARDS TO UNIT OF ANNUAL PROGRAMME/PROJ MID-YEAR EXPLANATION OF RESPONSIBLE M&E VALIDATED
KEY PERFORMANCE INDICATOR |WEIGHTING BASELINE UARTER IMROVING
No LEVEL PROJECT BENEFIT MEASURE TARGET Q ECT MILESTONE CUMULATIVE VARIANCE PERSON SCORE
PERFORMANCE
Q1 _
- No. of MCLM Investigation Process . "
2
KPI K/005 Output Investigation All Wards Flow submitted to CAE for MM's 10% Number | New Target 1 Q — Chief AL.jdn N/A
Process Flow Q3 N/A N/A Executive
approval = _
Q4 1
5 Tnvestigation
Progress report and
Investigation Process
Flow could not be
submitted to CAE as
he has resigned end
Ethi d Anti Number of Ethics Activities Q1 of Ng\,;mber 2021 Progress report will
cs and Antl- implemented in line with the and there s no be submitted directly Chief Audit .
KPI L/006 Output Corruption Plan | All Wards . R . 15% Number New KPI 22 Acting CAE. The . i X Not achieved
o approved Ethics and Anti-Corruption A to Acting MM in Executive
activities milestone has been
Plan X January 2022
achieved though and
the Progress report
will be submitted
2 5 10 directly to Acting
3 5 MM. There was no
Q investigation referred
Q4 S for 1st quarter.
Q1 1
Audi
e:g:'ta(l)'rs No. of assessments conducted on Q2 — Chief Audit
KPI K/007 Output Acglion Plans All Wards  |the implementation status of Action 5% Number 3 3 Q3 1 1 N/A N/A Executive N/A
Plans (Auditor General's report) 1
assessment Q4
Assessments Q1 1
conducted on No. of assessments conducted on Q2 1 Chief Audit
KPI L/008 Output . All Wards |the implementation status of Action 5% Number 4 4 . Achieved
Internal Audit L Q3 1 2 N/A N/A Executive
Ny Plans (Internal Audit's report)
Action Plans Q4 1
Q1 1
Audit No. of Audit Committee resolutions Q2 1 Chief Audit
KPI K/010 Output Committee All Wards . i 5% Number 4 4 N/A N/A X Achieved
Resolutions registers submitted Q3 1 2 Executive
Q4 1
Q1 100% Legislative
K % impl tati f pl d ki 2 100% i t: t yet Chief Audit
KPILO013 | Output ey All Wards |, 7 IMPiementation ofplanned key 5% % 100% 1000 |2 - fequirements not ye NIA et Audt NIA
Compliance legislation compliance requirements Q3 100% listed for reporting by Executive
Q4 100% Department




SDBIP Ref. PLANNING MSCOA WARDS TO UNIT OF

MEASURES FOR
ANNUAL PROGRAMME/PROJ MID-YEAR EXPLANATION OF RESPONSIBLE M&E VALIDATED
No LEVEL prOJECT |BENEFT  |KEY PERFORMANCE INDICATOR IWEIGHTING |\ ppgyre |BASELINE Irapger | QUARTER | ECcT MILESTONE | CUMULATIVE VARIANCE PE%%%‘&Q‘;CE PERSON SCORE

No Ql 100%

% of grievances attended within the glz\rrtden;efsr Q2 100% No grievances were Chief Audit

KPI G/011 Output  |Labour disputes | All Wards set time lines(step 2) finalised 5% % P 100%  [Q3 100% _ reported during the N/A X N/A
. the 2019/20 . Executive
internally ! . quarter under review

Financial Q4 100%

year




Local Municipality

STRATEGIC MANAGEMENT SERVICES - 10




National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP
Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic
Goals

To ensure accountable governance within the municipality and To strengthen community participation

DEPARTMENT: STRATEGIC MANAGEMENT SERVICES - 10

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION 75%
SDBIP PLANNING MSCOA ¥V£RDS KEY PERFORMANCE \WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROG;]’TE%_’\FAE/PR MID-YEAR EXPLANATION OF ME;A;:S\I/EIS,\‘EOR RESPONSIBLE PERSON M&E VALIDATED
. SCORE
Ref. No LEVEL PROJECT BENEFIT INDICATOR MEASURE| TARGET MILESTONE CUMULATIVE VARIANCE PEREORMANCE
Q1 100%
Executive SMS - Strategic % implementation of the Q2 100% Executive Manager:
KPIL/101 Manager Support g All Wards Annual Risk Management 10% % 100% 100% 3 009 100% _ _ Strategic Management Achieved
Output PP implementation plan Q 100% Senices
Q4 100%
% impl ion of Q1L -
Executive © imp ementa.n.on 9 Executive Manager:
. departmental mitigation Q2 _ N
KPI B/102 Manager [Risk Management | All Wards 10% % 100% 100% _ _ _ Strategic Management N/A
Output actions on the Strategic Risk Q3 100% Senices
Register Q4 100%
Q1
. . . . Executive Manager:
M " PI No. of [ 2
KPI /103 | Managers | Strategic Planning |,y | NO- Of strategic plan review 5% Number 1 1 Q = _ _ _ Strategic Management N/A
Sub-outputs Review sessions conducted 3 1 3
Q S
enices
Q4 _
Q1 _
Executive . . Due to elections the Executive Manager:
MS - No. of | 2 1 P Il
KPI K/104 Manager SMS - Strategic All Wards 0.0 specla programmes 10% Number New Target 3 Q _ programme is standing rogrammes to roll out Strategic Management N/A
Support implemented Q3 1 during February 2022 )
Output over to next quarter Senices
Q4 1
Q1 _
Executive . . . Executive Manager:
MS - % | f Al 2
KPIA/L0S | Manager | ° SSUS‘;TQ'C Allwards | 7 ':fdietn:':}s:(";;‘s G 15% % 100% 100% Q = _ _ _ Strategic Management N/A
Output PP p Q3 100% Senices
Q4 100%
Q1 _ The target was
Executive . . . None. The target was Executive Manager:
MS - Ni f the R IGR 2 1 hi POE
KPIK/06 | Manager | SMSSUaleGIC |\ \yargs | Number of the Revewed 1G 5% Number | New target 1 Q B achieved and PO| achieved in the previous | Strategic Management N/A
Support Strategy Approved Q3 submitted in the . )
Output = financial year Senices
Q4 B 2019.20 financial year
Q1 100%
Executive % implementation of planned Q2 100% Executive Manager:
KPIL/110 | Manager | Key Compliance | All Wards | key legislation compliance 10% % 100% 100% 3 To0% 100% N/A N/A Strategic Management Achieved
Output requirements Q i Senices
Q4 100%
Q1
Executive SMS - Strategic Number of concept document Q2 Executive Manager:
KPI D/111 Manager Support 9 All Wards | for alternative revenue raising 5% Number New target 1 3 I _ _ _ Strategic Management N/A
Output PP dewveloped Q Senices
Q4 _
Q1 _
Executive % implementation of the Q2 Executive Manager:
KPI L/112 Manager Procurement All Wards Finance Management 5% % 100% 100% 3 ;5% _ _ _ Strategic Management N/A
Output Senices procurement plan Q Senices
Q4 100%




SDBIP PLANNING MSCOA ¥V£RDS KEY PERFORMANCE \WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROGOF\;AEAS_IME/PR MID-YEAR EXPLANATION OF ME:\;:C?\E%EOR RESPONSIBLE PERSON M&E VALIDATED
g SCORE
Ref. No LEVEL PROJECT BENEFIT INDICATOR MEASURE| TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
Q1 100%
Executive % of grievances attended Q2 100% No grievances received Executive Manager:
KPI G/107 Manager Labour disputes | All Wards | within the set time lines(step 15% % 4 Days 100% 3 100% _ for the time under N/A Strategic Management N/A
Output 2) finalised internally Q ° review Senices
Q4 100%
SDBIP PLANNING MSCOA ¥V£RDS KEY PERFORMANCE \WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROGO'?TE’\(A:_’;_’IEIPR MID-YEAR EXPLANATION OF MEIAN?:SSISNEOR RESPONSIBLE PERSON M&E VALIDATED
Ref. N LEVEL PROJECT INDICATOR MEASURE| TARGET CUMULATIVE VARIANCE SCORE
et No BENEFIT MILESTONE PERFORMANCE
Q1 13
Executive More people needed in Executive Manager:
Youth No. of youth d t 2 . "
KPI1/108 | Manager: emp|2;mem All Wards emllgy;']‘;it ;’;‘;‘;‘S:"m; 5% Number 6 13 Q3 = 17 the Office of the N/A Strategic Management Achieved
Output Q Executive Mayor Senices
Q4 _
SDBIP PLANNING MSCOA ¥V£RDS KEY PERFORMANCE \WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROGORJAEA(A:_TE/PR MID-YEAR EXPLANATION OF ME&?:S\I/E%;OR RESPONSIBLE PERSON M&E VALIDATED
g SCORE
Ref. No LEVEL PROJECT BENEFIT INDICATOR MEASURE| TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
Q1 100%
Executive No PAIA payments . Executive Manager:
% I fre 2 100% No PAIA
KPI C/109 Manager: working capital | All Wards 6 revenue collected from 5% % New Target 100% Q 2 _ received during the 0 . pa.ymen\s recelyed Strategic Management N/A
other revenue sources Q3 100% . g during the time under review .
Output time under review Senices

Q4

100%




Mogale Ciry

Local Menicipality

FINANCIAL MANAGEMENT SERVICES - 20




National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP
Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic
Goal

To ensure accountable governance within the municipality

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES-20

KPA KPA: FINANCIAL VIABILITY 50%
SDBIP Ref. [ PLANNING MSCOA TW(;\RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROG;]AEI\(/I:_I\F/IE/PR MID-YEAR EXPLANATION OF ME:\;;JOR\I/EIS’\IEOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
Q1 88%
Perform rigorous P .
9 2 88%
KPI C/201 | CFO's output M;eave:;‘;m All Wards | % Re"e"m“;s‘:!ﬁ:ed from 10% % 88% 90% Q3 890/“ 89% credit control N/A Ch'eg':ﬁ'gz:‘c'a' Achieved
9 Q 2 measures
Q4 90%
Q1 100%
" . o To revise the target in - .
E dit % dit d withi 2 100% - . X X Chief Fi |
KP1 C/202 | CFO's output Xpenditure All Wards o creditors paid within 5% % New target 100% Q - 148 days target not realistic line with Section 65 of el Pinancial N/A
Management 30 days Q3 100% Officer
the MFMA
Q4 100%
Q1 —
. % leti f 2 Chief Fi ial
KPID/203 | CFO's output | Valuations | Al Wards o C\ZEZI?O:”:JTIS ° 10% % 100% 100% 33 = B N/A N/A 'eofﬁ':::‘c'a N/A
Q4 100%
Q1 —
A % I f th 2 hief Fi ial
KPIK/204 | CFO's output SSEl | Al wargs | 70 GOmPleteness ofthe 10% % 100% 100% |2 = B N/A N/A Chief Financial N/A
Management asset register Q3 _ Officer
Q4 100%
Q1 25%
% expenditure on the target not realistic as P .
2 57%
KPI E/205 Financial Management 8% % 100% 100% |2 > 34% itis not aligned with | QUATENY targets tobe | - Chief Financial N/A
Q3 2% . revised Officer
Executive rant Grant(FMG) % oo FMG project plan.
Manager: ex er:;itsure All Wards T -
Output P Q =
o ) > S )
KPI E/205 A’VZTE;?::LQEHO g:::t Zzg(;a 7% % 100% 100% 83 = _ NIA N/A Ch'e(f)fﬁ'::rnc'al N/A
Q4 100%
KPA: GOOD GOVERNANCE & PUBLIC PARTICIPATION 35%
SDBIP Ref. | PLANNING MSCOA _lV—VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASEL INE ANNUAL QUARTER PROG(:]AE’S_IMEPR MID-YEAR EXPLANATION OF ME:\;:C’?\I/EISNEOR RESPONSIBLE M&E VALIDATED
N LEVEL PROJECT INDICATOR MEASURE TARGET MULATIVE VARIANCE PERSON SCORE
° OJEC BENEFIT CATO su ¢ MILESTONE cumu C PERFORMANCE
Q1 _
. o i . > . .
KPI A/206 | CFO's output AGPQSS'O” All wardgs | 7 '/Tf;ietm:cr:itg::‘;"la‘:fe 10% % 100% 100% 33 = _ N/A N/A Ch'eé':ﬁ';':rnc'a' N/A
Q4 100%
) . % implementation of Q1 100% _ o
Financial Janned key legislation Q2 100% No listed legislation | To remove the target Chief Financial
KPIL/207 | CFO's output | reporting and | All Wards P . - 15% % 100% 100% _ for the Department during SDBIP N/A
" compliance requirements( Q3 100% ) N . Officer
Compliance MEMA impl . | during planning adjustment
implementation plan) Q4 100%
% implementation of Q1 —
KPIB/208 | CFO's output Risk All Wargs | _departmental mitigation 5% % 70% g% |2 = B N/A N/A Chief Financial N/A
Management action on the Strategic Risk Q3 _ Officer
Register Q4 80%
Q1 —
% implementation of the Q2 _ Chief Financial
KPIL/211 | CFO's output | Procurement | All Wards Finance Management 5% % 100% 100% Q3 75% _ N/A N/A Officer N/A
Senices procurement plan
Q4 100%




WARDS

PROGRAMME/PR

MEASURES FOR

SDBIP Ref. | PLANNING MSCOA KEY PERFORMANCE UNIT OF ANNUAL MID-YEAR EXPLANATION OF RESPONSIBLE M&E VALIDATED
TO WEIGHTING BASELINE QUARTER OJECT IMROVING
N LEVEL PROJECT INDICATOR MEASURE TARGET CUMULATIVE VARIANCE PERSON SCORE
° BENEFIT MILESTONE PERFORMANCE
Labour % of grievances attended Q1 100%
i i i 2 100% ief Fif i
KPI G/209 | CFO's output | relations | All wards | With the set time lines(step 5% % 10 days 1000 2 _ N/A N/A Chief Financial N/A
2) finalised internally Q3 100% Officer
management )
finalised Q4 100%
KPA: LOCAL ECONOMIC DEVELOPMENT 10%
WARD:! PROGRAMME/PR MEASURES FOR
SDBIP Ref. | PLANNING MSCOA To S KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER OGOJECT &/ MID-YEAR EXPLANATION OF IN?:OVISNGO RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
Q1 _
Youth No. of youth employment Q2 Chief Financial
KPI1/210 | CFO's output | exposure to | All Wards - oty L ploy; 5% Number 10 5 _ N/A N/A N/A
employment opportunities created Q3 Officer

Q4




Mogale Citry

Local Musnicipality

CORPORATE SUPPORT SERVICES - 30




National

Outcome 9 Responsive accountable effective and efficient local government system

Outcome

NDP o . — - -

Chapter Building a professional capable citizen focused public service NDP Chapter 13
zt(gzlteglc To ensure accountable governance within the municipality

DEPARTMENT: CORPORATE SUPPORT SERVICES - 30

KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 55%
SDBIP Ref. | PLANNING MSCOA WARDS TO |KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO;(S]AE%_’\I{IEP MID-YEAR EXPLANATION OF MElAN?;Jg\I/EIS,\‘gOR RESPONSIBLE M&E VALIDATED
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET CUMULATIVE VARIANCE PERSON SCORE
MILESTONE PERFORMANCE
Q1 _
Executive Human No. of Human Q2 Executive Manager:
KPI K/301 Manager Resources All wards Resources policies 15% Number New Target 3 _ N/A N/A Corporate Support N/A
Output Management reviewed Q3 1 Senices
Q4 2
Executive Workplace Skills % implementation of O; Executive Manager:
KPI L/302 Manager All wards the Workplace Skill 20% % 100% 100% Q _ N/A N/A Corporate Support N/A
output Plan Plan Q3 Sen
utpu al 04 100% enices
. Q1 100%
Executive 9% of grievances Q2 100% Executive Manager:
L b ) :
KPIG/303 | Manager: | Labour disputes | All Wards |2tended within the set 10% % New target 100% No grievances N/A N/A Corporate Support N/A
time lines(step 2) Q3 100% reported .
Output L Senices
finalised internally
Q4 100%
Q1 100%
Executive Q2 100% " To revise the KPI | Executive Manager:
0
KPI G/310 Manager: | Labour disputes | All Wards % other labour related 10% % New target 100% _ Indicator not well during the SDBIP | Corporate Support N/A
matters Q3 100% defined " i
Output adjustment Senices
Q4 100%
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 35%
PROGRAMME/P MEASURES FOR
SDBIP Ref. [ PLANNING MSCOA WARDS TO |KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER OISOJECT &/ MID-YEAR EXPLANATION OF IMSRL’JOVISNGO RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
Q1 _
Executive 9% implementation of 2 Executive Manager:
KPI1 A/304 Manager | AG Action Plans | All wards . X 10% % 100% 100% — N/A N/A N/A Corporate Support N/A
AG Audit Action plans Q3 100% ;
Output Senices
Q4 100%
Q1 _
Executive Number of ICT Q2 Executive Manager:
KPI L/305 Manager ICT Gowvernance | All wards Gowernance 5% Number New Target 1 3 I N/A N/A N/A Corporate Support N/A
Output Framework reviewed Q Senices
Q4 _
% implementation of Q1 B
Executive Risk the departmental Q2 Executive Manager:
KPI B/306 Manager All wards mitigation action on 5% % 75% 100% — N/A N/A N/A Corporate Support N/A
Management - Q3 .
Output the Strategic Risk — Senices
Register Q4 100%
. % impl tati f Q1 100% ] ]
Executive | o jegislative |§n'nn;Z iteTeai:z:tiZn Q2 100% No listed legislation | 1© f€YiSe the KPI | Executive Manager:
KPILU311 | Manager Y eg All Wards [P v eg 8% % 100% 100% B 9 during the SDBIP | Corporate Support N/A
requirements compliance Q3 100% planned " .
Output ) adjustment Senices
requirements Q4 100%
1
. % implementation of Q — .
Executive the Finance Q2 _ Executive Manager:
KPI L/312 Manager Procurement All Wards . 7% % 100% 100% 3 75% _ N/A N/A Corporate Support N/A
Management Senices Q ° A
Output Senices
procurement plan Q4 100%




KPA: LOCAL ECONOMIC DEVELOPMENT 5%

PROGRAMME/P

MEASURES FOR

SDBIP Ref. | PLANNING MSCOA WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL MID-YEAR EXPLANATION OF RESPONSIBLE M&E VALIDATED
WEIGHTING BASELINE QUARTER ROJECT IMROVING
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
Q1 71
Executive Employment No. of employment Q2 Executive Manager:
KP1J/307 Manager ploy L All wards . p 4 5% 40 63 71 — 71 N/A N/A Corporate Support N/A
Opportunities opportunities created Q3 ;
Output = Senices
Q4 _
KPA: FINANCIAL VIABILITY 5%
SDBIP Ref. [ PLANNING MSCOA WARDS TO |KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROF?OF\\’]?E’\SE\I_AE/P MID-YEAR EXPLANATION OF ME?R/ISI;JS\EI?\I(ZOR RESPONSIBLE M&E VALIDATED
N LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET CUMULATIVE VARIANCE PERSON SCORE
° MILESTONE PERFORMANCE
Q1 100%
Executive . % revenue collected Q2 100% Department does Executive Manager:
.| Improved working To remowe the target
KPI C/308 Manager: capital All Wards from other revenue 5% % New Target 100% Q3 100% _ not generate fom the SDBIP Corporatg Support N/A
Output sources revenue Senices

Q4

100%




Mogale City

Local Musnicipality

INTEGRATED ENVIRONMENTAL MANAGEMENT - 40




National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

NDP Chapter 5 Transitioning to a low carbon economy
Chapter

(S;(;leeglc To provide sustainable services to the community

DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT

KPA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 25%
SDBIP Ref. [ PLANNING MSCOA ¥V£RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO;;]AS(/;:IBP MID-YEAR EXPLANATION OF ME;A’\AS:g\I/EIS,\IZOR RESPONSIBLE M&E VALIDATED
N LEVEL PROJECT INDICATOR MEASURE TARGET CUMULATIVE VARIANCE PERSON SCORE
° BENEFIT MILESTONE PERFORMANCE
Q1 95%
o ) ) .
Executive % houselhold Wt'th Q2 95% T S Execlutllve Mtar;ager.
KPI H/401(a)| Manager: | Refuseremoval |AllWards| 2ccess towaste 5% % 95% 95%  |Q3 95% 90.7% arget not n fine wi 0 amend the targe ntegrate Not achieved
Output removal - Municipal the current statistics accordingly Environmental
P Collection Q4 95% Management
Q1 30% )
Executive % household with Q2 30% ;hii:rvn:zs :e;:ecn‘:::! Executive Manager:
KPI H/401(c)| Manager: Refuse removal | All Wards accessl lol \;vastel 15% % 42% 70% Q3 70% 45.4% done. Therefore list of N/A E In}egratedt | Achieved
Output rem;\zlén:e?:tma informal settlement lvT:r:;ng]nignat
Q4 70% register increased 9
KPA: LOCAL ECONOMIC DEVELOPMENT 30%
Q1 73 )
. . E: tive M 1
Executive Employment No. of youth exposed to Q2 n Most projects were not To appoint more people xec;::erat:r;ager
KPI 11402 Manager: ploy L All Wards |employment 20% Number 350 73 12 implemented in the 1st| . hpp lowi peop X 9 i N/A
Output Opportunities opportunities Q3 7 quarter in the following quarters Environmental
Management
Q4 _
@ 3% E tive Manager:
Executive Youth No. of employment Q2 Most projects were not| ., .ot more people xecﬁllzeralaedage .
KPI1J/403 Manager: All Wards | " nploy! 10% Number 18 600 — 130 implemented in the 1st| . PP . peop teg N/A
Output employment opportunities created Q3 rer in the following quarters Environmental
utpu o ;70 quarte Management
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 20%
WARDS PROGRAMME/P MEASURES FOR
SDBIP Ref. [ PLANNING MSCOA To KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER ROJECT MID-YEAR EXPLANATION OF IMROVING RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
Q1 _
2 i +
Executhe | ) Audit Acti % implementation of AG No acti K - Execlu ttwe Mtar;ager'
KPIA/404 | Manager: UdIt ACTION | A \wards |0 MPlementation o 5% % o action 100% |3 100% _ N/A N/A ntegrate N/A
Output plans Audit Action plans plans Environmental
o Management
Q4 100%
Q1 _
o i . . .
e @ |
KPIB/405 | Manager |Risk Management | All wards |- " gatior 5% % 100% 100% _ N/A N/A teg N/A
Outout actions on the Strategic Q3 _ Environmental
utpu Risk Register o4 100% Management
0
. % impl tation of Q1 100% E tive M. :
Executive | o |oislative I:n;n;Zi:eTeai:;if:)n Q2 100% To remove the KPI Xec::nlze rat:r;ager
KPIL/409 | Manager Y leg All Wards | P v 1eg 5% % 100% 100% B Indicator ot clear during SDBIP ey N/A
Output requirements compliance Q3 100% adjustment Environmental
requirements Q4 100% Management
. % implementation of the QL = Executive Manager:
Executive Finance Management Q2 — Integrated
KPI L/410 Manager Procurement | All Wards . 5% % 100% 100% 3 75% _ N/A N/A X N/A
Outout Senices procurement Q o Environmental
P plan Q4 100% Management




KPA: FINANCIAL VIABILITY 15%

SDBIP Ref. [ PLANNING MSCOA ¥VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO'R?;]AE'\(/;_IMBP MID-YEAR EXPLANATION OF ME;AS;J(I)R\I;ZRZOR RESPONSIBLE M&E VALIDATED
N LEVEL PROJECT INDICATOR MEASURE TARGET CUMULATIVE VARIANCE PERSON SCORE
° BENEFIT MILESTONE PERFORMANCE
)0/
. Q1 100% Executive Manager:
Executive . % revenue collected Q2 100%
.| Improved working Integrated .
KPI C/408 Manager: " All Wards from other revenue 15% % New Target 100% 3 100% 100% N/A N/A X Achieved
capital Q b Environmental
Output sources
Q4 100% Management
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%
SDBIP Ref. [ PLANNING MSCOA ¥VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO'R?;]AE'\S_IMBP MID-YEAR EXPLANATION OF ME&?:(?\EREOR RESPONSIBLE M&E VALIDATED
N LEVEL PROJECT INDICATOR MEASURE TARGET CUMULATIVE VARIANCE PERSON SCORE
° BENEFIT MILESTONE PERFORMANCE
) Q1 100% .
Executive % of grievances @ T00% Executive Manager:
Y ’ 0
KPI G/407 Manager: Labour disputes | All Wards gttengled within the set 10% % No grievances 100% _ No grievances reported N/A In.tegrated N/A
Output time lines(step 2) lodged Q3 100% Environmental
P finalised internally Management
Q4 100%




Mogale City

Local Meunicipality

COMMUNITY DEVELOPMENT SERVICES - 50




National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP
Chapter

NDP Chapter: Building a professional capable citizen focused public service NDP Chapter 13

Strategic
Goal

To provide sustainable services to the community

DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES - 50

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 50%

SDBIP Ref.| PLANNING MSCOA \_II_V(;ARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRPOF?;]AE'\(A:_TE MID-YEAR EXPLANATION OF ME;A’\/?’;J(?\I/EEEOR RESPONSIBLE M&E VALIDATED
No LEVEL PROJECT INDICATOR MEASURE TARGET CUMULATIVE VARIANCE PERSON SCORE
BENEFIT MILESTONE PERFORMANCE
Q1 600
Q2 650 More roadblocks
Q3 625 conducted during the
festive season to ensure
road safety for all raod
KPI K/501 All Wards| NNumber of roadblocks % Number 2428 2500 1644 users. The tender for N/A Achieved
conducted Traffic camera operations .
Q4 625 expired and resulted in Executive
Executive more officers being Manager:
Manager: | Public Safety moved to the roadblocks Community
Output sections Development
Senvices
Q1 30
Q2 20
No. of Roads Safet 3 30 )
KPI K/502 All Wards| 0 O Roads Salety 7% Number 110 1m0 |2 50 N/A N/A Achieved
Campaigns conducted 30
Q4
Q1 400
. o of ol Q2 500 Pozitive variance of 390
xecutive o of households ue to awareness
3 1050
KPI F/503 Manager: All Wards | registered for indigent 8% Number 4671 3000 Q 1050 1297 campaigns conducted N/A Executive Achieved
Output Social support " enabled by mowe to Level Manager:
ocial )
development ? ! Community
p Development
1 5 i
Executive No. Social Development 82 5 5 programmes Senvices
KPI K/504 Manager: All Wards programmes 7% Number New KPI 5 5 prog N/A N/A Achieved
Output implemented Qs
Q4 5
) Q1 -
Executive No. of sports and 2 1
KPI K/505 Manager: All Wards | Recreation programmes 7% Number 4 4 3 2 1 N/A N/A Achieved
Output implemented Q
Q4 1
Q1 1 Executive
Executive | Sports, Arts, No. of Library oy 2 Manager:
KPI K/506 Manager: Culture and | All Wards programmes 7% Number 6 8 N/A N/A Community Achieved
Output Recreation implemented Q3 3 3 Development
Q4 2 Senices
) ) Q1 1
Executive No. of Heritage, Arts and 02 2
KPI K/507 Manager: All Wards | Culture programmes 7% Number 7 7 N/A N/A Achieved
Output implemented Q3 2 3
Q4 2




KPA: FINANCIAL VIABILITY 15%

SDBIP Ref.| PLANNING MSCOA \TI_VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRF?lf;]AIEhé:-ﬂE MID-YEAR EXPLANATION OF MEIAMSFLQJS\I/EISI\IEOR RESPONSIBLE M&E VALIDATED
N LEVEL PROJECT INDICATOR MEASURE TARGET MULATIVE VARIANCE PERSON SCORE
° OJEC BENEFIT CATO su c MILESTONE cumu C PERFORMANCE
Q1 | Executive
Executive Grant % it th Q2 30% SACR Employees were Manager:
KPI E/508 Manager: rants All Wards| 7° €XPenditure on the 5% % New target 100% |Q3 75% 40% paid bonuses in N/A Community Achieved
expenditure SACR grant
Output December Development
Q4 100% Senices
Executive g; o 30 more HIV and AIDS f/lx:n‘;”gtgf
o ) b ; :
KPI E/516 Manager: Gran?s All Wards % expenditure on HIV 5% % New target 100% 3 75% 42% volunteers conlracteq n N/A Community Achieved
expenditure grant fundt Q ° order to cover the high
Output risk and rural areas Dewelopment
Q4 100% Senices
1 100% Executive
Executive Improved % revenue collected gz 1oo<y: Target not defined with dE?i;Zn:E:Bt:ngrgitcj Manager:
o i 0 9 0 i
KPI C/515 Manager: work.mg All Wards from other revenue 5% % New Target 100% Q3 100% _ the department SDBIP Adjustment Community N/A
Output capital sources iod Development
Q4 100% perio Senices
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 18%
SDBIP Ref.| PLANNING MSCOA ¥I£RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRSS;]AE'\SQAE MID-YEAR EXPLANATION OF MEIANT:S\!/EISNEOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
o EXecutive
Executive . . . = Manager:
AG Al % I f Al 2
KPIA/509 | Manager: G AUt | | \yargs | 70 ImPlementation of AG 5% Percentage | 100% 100% |2 = B N/A N/A Community N/A
Action plans Audit Action plans Q3
Output = Development
Q4 100% Senices
Q1 4 Executive
Executive Licencin Number of licencing Q2 4 Manager:
KPIK/510 Manager: . 9 | Allwards | senices processed on 3% Number 4 4 3 4 4 N/A N/A Community Achieved
senices Q
Output the eNATIS system Development
Q4 4 Senices
. % implementation of Q1 _ Executive
Executive Risk departmental mitigation Manager:
KPI B/511 Manager: All Wards p 9 . 5% Percentage 100% 100% |92 = _ N/A N/A Community N/A
Management actions on the Strategic 3
Output Risk Register Q _ Development
g Q4 100% Seniices
Executive % implementation of Q1 100% To remove the target ;X;Zlggf
key legislati I key legislati 2 100% T fi ith ing the B ;
KPI /517 Manager ey §gls ative All Wards planned ey. egislation % % 100% 100% Q o ~ arget not defined witl during the .udget and Community NA
requirements compliance Q3 100% the department SDBIP Adjustment
Output requirements eriod Development
d Q4 100% P Senices
. - 1 "
. % implementation of the Q = Executive
Executive Finance Management Q2 — Manager:
KPI L/518 Manager Procurement |All Wards . 2% % 100% 100% 3 75% _ N/A N/A Community N/A
Senvices procurement Q 0
Output plan Development
Q4 100% Senices




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 11%

SDBIP Ref.| PLANNING MSCOA \_II,VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PR;)SOF\:]AE'!_’\I{IE MID-YEAR EXPLANATION OF MEIA’;;JS\I/EIS'\IEOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
% of grievances Q1 100% Executive
Executive Labour attended within the set Q2 100% Manager:
KPI G/512 Manager: disputes All Wards time lines(step 2) 11% % 10 days 100% Q3 100% 100% N/A N/A Community Achieved
Output p finalised internally Development
finalised internally Q4 100% Senices
KPA: LOCAL ECONOMIC DEVELOPMENT 6%
SDBIP Ref.| PLANNING MSCOA \_I',VC?RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRPOS;J/:!_’\I_AE MID-YEAR EXPLANATION OF MEIA’\/?:S\I/EISN(FSOR RESPONSIBLE M&E VALIDATED
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE CUMULATIVE VARIANCE PERFORMANCE
1 82
Q2 The same EPWP
Q = participants, indigent
Q3 = verifiers of the previous
KPI1J/513 Manager: ploy . |All Wards employment 3% Number 195 100 156 Y N/A Achieved
opportunities ™ HIV and AIDS wlunteers
Output opportunities .
Q4 18 resulted in more youth
been exposed to .
employment I’fnxecutl\?
opportunities anager.
Community
Q1 108 The same EPWP Development
Q2 _ participants, indigent Senices
Q3 \erifiers of the previous
Executive = year were contrated in
Youth No. of I it July 2021 and i f .
KPII514 | Manager: ou Allwards| o O employmen 3% Number 115 200 245 uY 2022 and Incresse o N/A Achieved
Output employment opportunities created HIV and AIDS wolunteers
utpul Q4 92 resulted in more youth

been exposed to
employment

opportunities




Local Mumnicipality

ECONOMIC DEVELOPMENT SERVICES - 60




National

National Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome
zﬁappter Chapter 3: Economy and Employment, Chapter 4: Economic Infrastructure and Chapter 8: Transforming Human Settlements
ztgz:eglc To foster a conducive environment for broad based economic development

DEPARTMENT: ECONOMIC DEVELOPMENT SERVICES - 60

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 15%

SDBIP Ref. | PLANNING MSCOA TW£RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRSS;?E’\S_’:{'EI MID-YEAR EXPLANATION ME:T\/?:S\IIEIS’\‘EOR RESPONSIBLE M&E VALIDATED]
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE CUMULATIVE | OF VARIANCE PERFORMANCE PERSON SCORE
Ifrﬁctlonngf Q1 _ Executive
Executive 'n:tatl:lzt%n of % completion of project 100% of 2 B Manager:
KPIK/601 | Manager: ! ! All Wards |milestones in line with 15% % milestones 100% _ N/A N/A Economic N/A
boreholes for Q3
Output . the plan completed - Dewelopment
Livestock " 100% Senices
Projects Q 0
Q1 R200, 000 More revenue Executive
Executive Revenue Total Rand value Q2 R1,000,000 collected as a Manager:
KPI1D/602 | Manager: eneration All Wards generated within the 4% Rand value | R6 202 921 R3, 800, 000|Q3 R1,300,000 R6 745 083.53 | results of new N/A Economic Achieved
Output 9 Department developments Development
Q4 R1,300 000 approved Senices
1 100% Executive
Executive % revenue collected 82 10()0; To remow the KPI Manager:
KPI C/609 Manager: Injproved. All Wards from other revenue 4% % New Target 100% 03 100% _ Samen KP1 as WT‘ the _SDBlP Economic N/A
working capital ° above during adjustment
Output sources . Development
Q4 100% period Senices
Q1 3 months Executive
Executive Q2 3 months Dewvelopments |Developments  |Developments Manager:
KPI D/602 Manager: Zﬁﬁ:ﬁjﬂ All Wards T"\‘rzats:;:(:on?sgtr?e 3% % New Target | 3 months Q3 3 months reported under |reported under [reported under Economic N/A
Output 9 P ) SPLUMA KPI [SPLUMA KPI SPLUMA KPI Dewelopment
Q4 3 months Senices
Q1 22% No aligned Executive
Executive ) . Manager:
9 2 52%
KPIE/612 | Manager: Grants | wargs | % Sxpenditure on 4% % 100% 00% |2 2 48% between SDBIP |To revise the Economic N/A
expenditure EPWP grant Q3 81% & Finance quarterly targets
Output Dewvelopment
Q4 100% targets. Senices




KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 45%

WARDS

PROGRAMME/

MEASURES FOR

SDBIP Ref. | PLANNING MSCOA KEY PERFORMANCE UNIT OF ANNUAL MID-YEAR EXPLANATION RESPONSIBLE M&E VALIDATED]
TO WEIGHTING BASELINE QUARTER PROJECT IMROVING
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE CUMULATIVE | OF VARIANCE PERFORMANCE
Q1 100% Executive
. o i X
Executive Development % approval of compliant Q2 100% Manager.. .
KPIK/603 | Manager: Applications All Wards |development 20% % 100% 100% 3 T00% 100% N/A N/A Economic Achieved
Output s applications (SPLUMA) Q i Dewvelopment
Q4 100% Eervices
Q1 B xecutive
Executive . o . Manager:
2
KPI A/604 | Manager: A.G Audit All Wards % |mplementat|0n of AG 5% % 100% 100% Q = N/A N/A N/A Economic N/A
Action Plans Audit Action plans Q3 100%
Output Development
Q4 100% Senvices
Executive % implementation of Q1 100% E;;i‘;ggf
; tigati Q2 100% :
KPIB/609 | Manager: Risk All Wards departmental mltlgathn 5% % 100% 100% o N/A N/A N/A Economic N/A
Management actions on the Strategic Q3 100%
Output Risk Reqi Development
isk Register Q4 100% Senices
Q1 100% To remove the KPI Executive
Executive Q2 100% Dewelopments Manager:
KPI B/605 | Manager: bﬁ%{:;ovall::s All Wards a N%\Zf;:\ilfkrigr:?(s) 5% Days 100% 100% Q3 100% _ reported under ZSTnthz d’Suzltanl:Dent Economic N/A
Output 9p i P SPLUMA KPI ing ady Development
Q4 100% period Senices
Executive % implementation of Q1 100% No compiled  |To remove the KPI II\E/IZen(::;:f
islati islati 2 100% islati y
KPIL/610 | Manager | K& '69istatve |\, vy s | PianNed ke legistation 5% % 100% 100% |2 2 B legislation was _ |ffom the SDBIP |- oG N/A
requirements compliance Q3 100% listed during during adjustment
Output requirements lannin eriod Development
q Q4 100% P g P Senices
T -
. % implementation of the Q = Executive
Executive Finance Management Q2 — Manager:
KPI L/611 Manager Procurement | All Wards . 5% % 100% 100% 3 75% N/A N/A N/A Economic N/A
Senices procurement Q ()
Output Development
plan Q4 100% Senices
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 5%
SDBIP Ref. | PLANNING MSCOA _I_WOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL UARTER PRPORG;TE’\(Q!\I'AE MID-YEAR EXPLANATION ME?;;;&?\‘ZOR RESPONSIBLE M&E VALIDATED
No LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET Q MILESTONE CUMULATIVE | OF VARIANCE PERFORMANCE PERSON SCORE
> -
Executive % of grievances g; igg; s;i‘;gelz\f
L b . 1
KPI G/606 | Manager: |Labour disputes| All Wards ﬁ“e”ﬁed W"th'”éhe set 5% % TBC 100% o3 T00% B No grrt'e:j’ances N/A Economic N/A
Output 'me_ '”e?(s ep 2) reporte Development
finalised internally Q4 100% Senices




KPA: LOCAL ECONOMIC DEVELOPMENT 20%

SDBIP Ref. | PLANNING MSCOA \{YC?RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRS;;’;’!_TE/ MID-YEAR EXPLANATION ME;ANT:S\I/EREOR RESPONSIBLE M&E VALIDATED]
PERSON SCORE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE CUMULATIVE | OF VARIANCE PERFORMANCE
Q1 7 Executive
Executive No. of youth exposed to Manager:
Employment Q2 _ )
KPI I/ 607 | Manager: opportunities All Wards |employment 10% Number 40 7 3 7 N/A N/A Economic N/A
Output i opportunities Q = Development
Q4 _ Senices
Q1 26 Executive
Executive Youth No. of EPWP Q2 Manager:
KPI1J/608 | Manager: All Wards |employment 10% Number 1096 26 = 26 N/A N/A Economic N/A
employment L Q3
Output opportunities created = Development
Q4 - Senices




Mogale Citry

Local Mumnicipality

UTILITIES MANAGEMENT SERVICES - 70




National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
NDP Chapter [NDP: Building a professional capable citizen focused public service NDP Chapter 13
Z’;Zreg'c To provide sustainable services to the community
DEPARTMENT: UTILITIES MANAGEMENT SERVICES - 60
KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 60%
[SDBIP Ref MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJ MID-YEAR EXPLANATION OF MEASURES FOR RESPONSIBLE M&E VALIDATED
* [PLANNING LEVEL WEIGHTING BASELINE UARTER ; IMROVING
No PROJECT BENEFIT INDICATOR MEASURE TARGET @ ECT MILESTONE CUMULATIVE VARIANCE PERSON SCORE
PERFORMANCE
Q1 11% Delays in the Executive
. . . 2 11% Procurement of Senice
Execut Electricit % of electcity | Q ! ) ) Manager: Utilt
KPI C/711 xec.u e ectriclty All Wards o of electriclty losses 15% % 8% 11% Q3 11% 13.12% Provider for purchasing |Expedite procurement anager. Utlties N/A
Manager: Output Losses measured . Management
of new Electricity Senices
Q4 11% Meters
9
g; 15:) Not achived due to the Executive
Executi % water | 15% ] ) Mait f wat M : Uit
KPI /702 xecuthe Water losses All Wards o water losses 15% % 119% 15% 17.37%  |high volume of pipe atienance of water anager. Utllties NIA
Manager: Output measured Q3 15% X network Management
bursts in December .
04 15% Senices
Q1 90%
Executive
. . % households with 2 90% . . Project will be -
Execut Electricit e Q o Soul City Electrficat M - Utili !
KPI H/711 (a) Manaxzcrycl)vuet ut szfvirtl:zsy All Wards access to electricity - 5% % 90% 90% 89.6% iso:ot Ieyt coemc l;: fon completed by the end of Mzz:g:rmenll es Not achieved
ger- Outp! Municipal Distribution Q3 90% y P 3rd Quarter 29
Senices
Q4 90%
% households with Q1 90% Executive
E; ti Sanitati t itati 2 90% M + Utiliti .
KPI HI704(a) xecuthe anitation All Wards access to santtation 5% % 90% s |2 0 100% NIA N/A anager. tlities Achieved
Manager: Output senices senices - Formal Q3 90% Management
settlement Q4 90% Senices
% households with Q1 70% Executive
E; it Sanitati t tati 2 70% M » Utilit .
KPI HI704(b) xecuthe anitation All Wards access to santation 5% % 100% 0% |2 g 100% NIA N/A anager. Lillties Achieved
Manager: Output senvices senvices- Informal Q3 70% Management
Settlement Q4 70% Senvices
Q1 95% ;
Executive % of households with Q2 95% I\EAZicame Utilities
KPI H/705 (a) ) Water senices All Wards access to water senvices 5% % 100% 95% 100% N/A N/A ger: Achieved
Manager: Output Q3 95% Management
Formal Settlements Seni
Q4 95% enices
Q1 70% Executive
. % of households with 5 Procurement for senice |To implement projects xeout J—
Executive . X Q2 70% : . Manager: Utilities X
KPI H/705 (b) . Water senices All Wards access to water senices- 5% % 100% 70% 57% providerfor capital that will improve access Not achieved
Manager: Output Q3 70% e ; Management
Informal Settlements projects is in progress |to water senices .
04 70% Senices




KPA: FINANCIAL VIABILITY 20%

MEASURES FOR

SDBIP Ref. MSCOA 'WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJ MID-YEAR EXPLANATION OF RESPONSIBLE M&E VALIDATED
No PLANNING LEVEL | ppojecT  |BENEFIT INDICATOR WEIGHTING MEASURE BASELINE |1 ARGET QUARTER ECT MILESTONE CUMULATIVE VARIANCE IMROVING PERSON SCORE
PERFORMANCE
Q1 19% Executive
E ti Grant: % ditt WSIG 2 47% M + Utiliti .
KPI E/703 (a) xecutive rants All Wards expenditure on 2% % 100% 100% |2 50% N/A N/A anager: Utilities Achieved
Manager: Output expenditure grant fund Q3 76% Management
Q4 100% Senvices
& 40% Contractor have put Executive
2 60% < Utiliti
KPI E/703 (b) Executive Grants All Wards % expenditure on INEP 2% % 100% 00% |2 i 67% more teams on the N/A Manager: Utilities Achieved
Manager: Output expenditure grant fund Q3 80% round Management
Q4 100% 9 Senices
Q1 _ Executive
Additional funding only Projects to be
E iti Grant: % it HSDG 2 45% . . . . M + Utilit .
KPI E/704 (a) xec.u e rants All Wards © expenditure on 2% % 100% 100% Q . 15% received in November | implemented in 3rd and anager: Utilties Not achieved
Manager: Output expenditure grant Q3 65% Management
2021 4th quarter S
Q4 100% enices
i 3% There were delays on Contractor to allow Executive
E it Grant: % dity NDPG 2 60% N M 1 Utiliti
KPI E/704 (b) xecutive rants All Wards © expenditure on 2% % 100% 00 |2 46% obtain Work Permits of work anager: UIINES | ot achieved
Manager: Output expenditure grant Q3 80% Mar
from Dept of Labour streams .
Q4 100% Senices
Q4 100% ;
. % new meters installed in 100% Installations To install meters as Exec.uu\,g .
Executive Q2 100% Manager: Utilities
KP1 D/705 ) New installations All Wards line with applications 7% % 100% 100% 50% reported for 1st quarter [ soon as applications N/A
Manager: Output Q3 100% Management
received only make payments .
Q4 100% Senices
Q1 100%
Q2 100% To revise the target Executive
Executive Improved working % revenue collected from . o o Q3 100% Target not defined with | during the Budget and | Manager: Utilities
KPIC/711 Manager: Output capital All Wards other revenue sources 5% % New Target 100% - the department SDBIP Adjustment Management NIA
Q4 100% period Senices
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 10%
SDBIP Ref. MSCOA 'WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJ MID-YEAR EXPLANATION OF MEASURES FOR RESPONSIBLE M&E VALIDATED
* |PLANNING LEVEL \WEIGHTING BASELINE UARTER - IMROVING
No PROJECT BENEFIT INDICATOR MEASURE TARGET Q ECT MILESTONE CUMULATIVE VARIANCE PERSON SCORE
PERFORMANCE
Q1 Executive
<Pl AIT06 Exec.uu\e AG Audit Action All Wards % mplerqentanon of AG 206 % 100% 100% Q2 _ B B B Manager: Utilities N/A
Manager: Output plans Audit Action plans Q3 _ Management
Q4 100% Senices
Q1 _
% implementation of Executive
E it Risk depart ital mitigati M < Utiliti
<P BI707 xec.u ive is| All Wards lepartmental mitigation 2% % 100% 100% Q2 ~ ~ ~ anager: Utilities NIA
Manager: Output Management actions on the Strategic Management
Risk Register Q3 = Senvices
Q4 100%
% implementation of B 100% No legislation listed Executive
E: itive M. key legislati 2 100% L KPI i M. + Utiliti
KpI U712 | Frecutive Manager| - key legislative All Wards planned key legislation 3% % 100% 100% |2 ° B during planning - not | 0. /emove KP! during anager: Utilties N/A
Output requirements Q3 100% SDBIP adjustment Management
compliance requirements defined .
Q4 100% Senices
. . Q1 _ .
% implementation of the 2 Executive
Executive Manager Finance Management " = Manager: Utilities
KPIL/713 Output Procurement All Wards Senices procurement 3% % 100% 100% Q3 75% _ _ _ Management N/A
plan Q4 100% Senices




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 5%

MEASURES FOR
[SDBIP Ref. MSCOA 'WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJ MID-YEAR EXPLANATION OF RESPONSIBLE M&E VALIDATED
No PLANNING LEVEL PROJECT BENEFIT INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER ECT MILESTONE CUMULATIVE VARIANCE IMROVING PERSON SCORE
PERFORMANCE
% of grievances attended Q1 100% Executive
E ti . thin th t t . Y . M - Utiliti
KPI G/708 xec.u e Labour disputes All Wards within the Set time 5% % No grievances 100% Q2 100% _ No grievances reported [N/A anager: Utilities N/A
Manager: Output lines(step 2) finalised Q3 100% Management
internally Q4 100% Senices
KPA: LOCAL ECONOMIC DEVELOPMENT 5%
SDBIP Ref. MSCOA 'WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJ MID-YEAR EXPLANATION OF MEASURES FOR RESPONSIBLE M&E VALIDATED
* |PLANNING LEVEL WEIGHTING BASELINE UARTER - IMROVING
No PROJECT BENEFIT INDICATOR MEASURE TARGET Q ECT MILESTONE CUMULATIVE VARIANCE PERSON SCORE
PERFORMANCE
Q1 58 Sufficient budget to Executive
<PI 11709 Executive Employment All Wards No. of youth exposed to 3% Number 202 58 Q2 _ 81 create jobs which N/A Manager: Utilities Achieved
Manager: Output Opportunities employment opportunities Q3 _ enabled more youth Management
Q4 recruitment Senices
B 12 Less people recruited Executive
2 .
<P 710 Executive Youth All Wards No. of employment 206 Number 423 200 Q: 81 as some projects have To recruit more people  [Manager: Utilities Not achieved
Manager: Output employment opportunities created Qa3 _ not kicked -off as projects commence |Management
Q4 79 Senices




Mogale City

Local Musnicipality

PUBLIC WORKS, ROADS & TRANSPORT - 80




National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome
gﬁzpter Building a professional capable citizen focused public service NDP Chapter 13
ztgzlteglc To provide sustainable services to the community

DEPARTMENT: Public Works, Roads & Transport - 80

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 40%

SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER EEg?;aMME MID-YEAR EXPLANATION FONIIREIAIV;SREJS\/EI?\JG RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET CUMULATIVE OF VARIANCE PERSON SCORE
MILESTONE PERFORMANCE
Q1 97%
. 2 97% .
Executive . Q Executive Manager:
Fleet % of fleet lable to th X .
KPIK/801 | Manager: e All Wards o ot fleet avallable to the 10% % 99% 97% Q3 97% 97% N/A N/A Public Works, Roads Achieved
Management user departments
Output and Transport
Q4 97%
Q1 100%
Executive Roads % Gravel roads Q 100% Executive Manager:
KPI K/802 Manager: Maintenance Rural wards maintained in line with 10% % 100% 100% 100% N/A N/A Public Works, Roads Achieved
Output the plan Q3 100% and Transport
Q4 100%
) Q1 100%
% completion of Roads Executive Manager:
! 2 100% :
KpiK/gog | Outpdt Roadsand |y g [and Storm water projects | o, % 100% 00% |2 100% NIA N/A Public Works, Roads| ~ Achieved
Indicator Stormwater milestones in line with 3 100%
Q b and Transport
the plan
Q4 100%
Q1 100%
Executive Building and % implementation of Q2 100% Executive Manager:
KPI K/804 Manager: facilities All Wards | maintenance planned for 10% % 100% 100% 03 100% 100% N/A N/A Public Works, Roads Achieved
Output Management buildings and facilities and Transport
Q4 100%




KPA: FINANCIAL VIABILITY 15%

SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER EEg?:cA_I_MMEI MID-YEAR EXPLANATION FOhIILEﬁh/ISIREJ(?\iiG RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET CUMULATIVE OF VARIANCE PERSON SCORE
MILESTONE PERFORMANCE
Q1 5%
Q2 40% Delay on
Q3 63% implementation
Luipaardvei project Budget
KPI E/805 Executive Grants % expenditure on the which is allocated reallocation Executive Manager:
Manager: ) All Wards 8% % 100% 100% 24% 25% of the IUDG . Public Works, Roads| Not achieved
(a) expenditure IUDG grant during budget
Output budget. The delay adjusment and Transport
Q4 100% was due to the ’
approval of designs
by GDARD.
Q1 _
Q2 30%
Q3 75% PVY:ngTm To ensure that
Executive " R the grant is  [Executive Manager:
KPI E/805 Grants % expenditure on the expenditure of the N X .
Manager: ) All Wards o exp 7% % 100% 100% 49.6% P . consolidated and |Public Works, Roads Achieved
(b) expenditure NDPG grant grant as it funds
Output roiects from other reported under [and Transport
Q4 100% prol the MM's office
departments
1 100% .
Executive 82 1000/u Revenue collection Executive Manager:
N o ) o :
KPIC/811 | Manager: Improved |-y yyargg  |% revenue collected flom % New Target 100% 3 100% _ IS not within the _ Public Works, Roads NIA
working capital other revenue sources Q ° control of the
Output and Transport
Q4 100% department
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 15%
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE \WEIGHTING UNIT OF BASELINE ANNUAL QUARTER EEg?ESMME MID-YEAR EXPLANATION FONII?EIAMSI:JC?&?\IG RESPONSIBLE M&E VALIDATED
REF.N LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET MULATIVE F VARIANCE PERSON SCORE
o OJEC CATO Su G MILESTONE cumu o C PERFORMANCE
Q1 _
Executive " . . Q2 Executive Manager:
o _
KPIA/806 | Manager: AAf :“Id'; All wards | % 'L“"Ji”;e':i‘a:"'l‘ ‘:AG 2% % 100% 100% |03 100% _ NIA NIA Public Works, Roads NIA
Output ction pians u ction plans and Transport
Q4 100%
. . 1
. % implementation of Q = .
Executive Risk departmental mitigation Q2 = Executive Manager:
KPI B/807 Manager: All Wards P . 9 5% % 100% 100% 3 _ N/A N/A Public Works, Roads N/A
Management action plans on the Q _
Output s ic Risk Regi and Transport
trategic Risk Register Q4 100%
Q1 100%
To remove the
2 100% i
Executive Key legislative % implementation of Q3 0000 IeN(']sI‘ia(T;r?”egs KPI from the |Executive Manager:
KPIL/812 Manager ) Y irglm nlt All Wards planned key legislation 3% % 100% 100% Q 100% _ I?It dld riv: SDBIP during |Public Works, Roads N/A
Output equirements compliance requirements ste u 9 adjustment and Transport
04 100% planning period
. . 1
. % implementation of the Q — .
Executive ) Q2 Executive Manager:
Finance Management = :
KPIL/813 Manager Procurement All Wards Senices procurement 5% % 100% 100% Q3 75% _ N/A N/A Public Works, Roads N/A
Output pl and Transport
plan Q4 100%




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%

SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER Egg?;CATMME / MID-YEAR EXPLANATION FO'\:I?EIIIAS;JOR\I/_::‘G RESPONSIBLE M&E VALIDATED
. PERSON SCORE
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET MILESTONE CUMULATIVE OF VARIANCE PERFORMANCE
9% of ari ded Q1 100%
Executive Labour ’ Owsl:f'l\?:: Zsetat[it:ﬁr; e No grievances Q2 100% No grievances Executive Manager:
KPI1G/808 | Manager: - AllWards | ; 10% % g 100% o3 100% _ J _ Public Works, Roads N/A
disputes lines(step 2) finalised lodged reported
Output R and Transport
internally Q4 100%
KPA: LOCAL ECONOMIC DEVELOPMENT 20%
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER EQSJGSSMME MID-YEAR EXPLANATION FONILEI/:/ISR?OR\I/:—I?\IG RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET CUMULATIVE OF VARIANCE PERSON SCORE
MILESTONE PERFORMANCE
Q1 _
Executive Employment No. of youth exposed to Q2 Executive Manager:
KP11/809 Manager: o ’;nﬁnilies All Wards employment 10% Number 280 58 — _ _ _ Public Works, Roads N/A
Output PP opportunities Q3 = and Transport
Q4 58
Q1 20 Most projects
Executive Youth No. of employment Q2 B kicked-off in the 1st Executive Manager:
KP1J/810 Manager: ou All Wards 0- e. .poy © 10% Number 43 200 3 46 quarter therefore N/A Public Works, Roads N/A
employment opportunities created Q _
Output more people and Transport
Q4 180 needed
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Mogale Ciry

Locall Meamicipallity

OFFICE OF THE MUNICIPAL MANAGER




National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

To ensure good participative governance in compliance with the Constitution

KPA Good Governance and Public Participation within the Office of the Municipal Manager
DEPARTMENT: MUNICIPAL MANAGER
KEY MEASURES FOR |TYPE OF M&E
SDBIP/BUDGE [PLANNING WARDS TO UNIT OF ANNUAL PROGRAMME/PROJ Mid-year EXPLANATION RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER X IMROVING EVIDENCE PER VALIDATED
T REF.NO LEVEL BENEFIT MEASURE TARGET ECT MILESTONE Cumulative OF VARIANCE PERSON
INDICATOR PERFORMANCE QUARTER SCORE
Time taken to Q1 48 hours
processes
Manager submissions Q2 48 hours _ Manager:
A . A Q1-Q4: Munadmin N .
KPI1: MM (412) Sub- All Wards received within Time 48 hours 48 hours 3 18 h 48 HOURS N/A N/A List Operational Achieved
Output Division Q ours Support
Operational
4 48 hours
Support. Q !
Qe B R bmitted
eport submitted to
Nun:ﬁ;;ﬁ pre- the MM on the
Manager assessmgwt of Q2 1 outcome of the pre- Manager:
KPI 2: MM (412) Sub- . All Wards . Number 1 1 1 N/A N/A liminary assessment| Operational Achieved
Operational Section 56 i
Output of Section 56 Support
Support to the employees
Municipal ducted 03 employees for the
P conducte - FY 2018/2019
Manager
Q4 —
Q1 100%
% Exco Action Q1-Q4: Updated
Plans circulated Exco Resolution .
Manager for Q2 100% Register, Exco Manager:
KPI3: MM (412) Sub- All Wards . . % 100% 100% 100% N/A N/A . 9 " . Operational Achieved
implementation Minutes, Circulation
Output . Support
as per Exco Q3 100% E-mails and
meeting held Attendance Register
Q4 100%




Mogale Ciry

Locall Meannicipality

INTERNAL AUDIT




National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

To ensure good participative governance in compliance with the Constitution

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION
DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE
MEASURES FOR M&E
SDBIP/BUDGET| PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PRO| , . . EXPLANATION OF TYPE OF EVIDENCE RESPONSIBLE
PROJECT BASELINE QUARTER Mid-year Cumulative IMROVING VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET JECT MILESTONE VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Internal Audit
Q1: Approved Internal
Q1 100% audit plan & Quarterly
. ) Progress report
% implementation of
KPI 1: CAE Manager Assurance rojects in line with . Manager: .
9 ) All Wards | P % 89% 100% 5 100% N/A N/A Q2: Quarterly er: Achieved
(202) Sub-Output senices the approved Internal Q2 100% progress report Internal Audit
Audit Plan 3: rterl
: Quarter
Q3 100% Q3: Quarterly
progress report
04 100% Q4: Quarterly
progress report
o1 1 Q1: OPCA Monitoring
No. assessments Pane
conducted on the Q2
KPI 2: CAE Assurance implementation — — Manager: .
Sub-Output . All Wards N Number New Target 3 1 - " Achieved
(202) p senices status of Action 9 Q3 1 N/A N/A Q3: OPCA Monitoring| Internal Audit
Plans (Auditor Pane
General's report) Q4: OPCA Monitoring
Q4 1
Pane
No. of assessment Q1 1
KPI 3: CAE Assurance Ci?:ﬁiii:;?i;:e &z - Q1-Q4: Tracking Manager:
. Sub-Output . All Wards . Number New Target 4 2 Document Summat . Achieved
(202) P senices status of Action 9 Q3 1 N/A N/A report v Internal Audit
Plans (Internal Audit P
Reports) Q4 1
I Q1 1
’\(‘:(:).n?rfn?::g Q1- Q4: FAC Minutes
KPI 4: CAE Assurance resolution registers @2 - and updated FAC Manager:
. Sub-Output . All Wards . 9 Number New Target 4 2 N/A N/A Resolution Register ger: 5 Achieved
(202) senices circulated to Q3 1 ] Internal Audit
and copy of email of
departments for circulation
implementation Q4 1
Q1
Number of Internal Q2 Q1: Draft Internal
KPI5: CAE Assurance ) " N Manager:
Sub Output ) All Wards Audit Plan Number New Target 1 _ N/A N/A Audit plan submitted er: N/A
(202) senices Internal Audit
dewveloped Q3 to the CAE
Q4 End June




MEASURES FOR M&E
SDBIP/BUDGET| PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PRO Mid-year Cumulative EXPLANATION OF IMROVING TYPE OF EVIDENCE RESPONSIBLE VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET JECT MILESTONE VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Corporate Ethics
Proof of Investigation
Progress Report/
Final Investigation
Q1 Quarterly Report submitted to
CAE for MM's
consideration
The
Investigation Progress | NVestigation  ['proof of Investigation
Number of report and Investigation | Progress report/ Progress Report/
Investigation Process Flow could not final Final Investigation
Progress Reports/ Q2 Quarterly be submitted to CAE as| investigation |Report submitted to
o Final In\/estlgétlon he has resigned end of report will be CAE.for MM'S Manager:
KP(IZ%S?AE Sub-Output Inv:;f::tons All Wards R;ipg:zsfsfm\‘;id Number New Target 4 2 thz'z\imnze;ii)iijg- ?)TE. sut?mitted to the consideration Corpqrale Achieved
attention for The milestone has been[acting MM an'd M srootor Tvestigation Ethics
consideration on achieved though and | future to Acting Progress Report/
investigations the Progress report will | CAE or CAE once | Final Investigation
requests Q3 Quarterly be submitted directly to| appointed for |Report submitted to
Acting MM MM's CAE for MM's
consideration |consideration
Proof of Investigation
Progress Report/
Final Investigation
o Quarterly Report submitted to
CAE for MM's
consideration
Q1 Quarterly
Q1L 5 Investigation Progress Progress Report to
report and Investigation MM/EXCO/RMC/ Sec
Process Flow could not 80
be submitted to CAE as Q2 Quarterly
Number of reports Q2 6 he has resigned end of [ |nvestigation |Progress Report to
reﬂeptlng agtlv!tles Nov?mber 2Q21 and process flow will MM/EXCO/RMC/ Sec Manager:
KPI'7: CAR Sub-Output Corpqrate All Wards cqned outin line Number New Target 22 10 there ':5 no Acting CAE. be submitted to g Corporate Not achieved
(203) Ethics with the approved The milestone has been Acti - Q3 Quarterly Ethics
Ethics & Anti- Q3 6 achieved though and cting MM in Progress Report to
Corruption Plan the Progress report will [ January 2022 {\1\M/EXCO/RMC/ Sec
be submitted directly to
Acting MM. No Q4 Quarterly
Q4 6 investigation was Progress Report to
referred in 1st quarter. MM/EXCO/RMC/ Sec
80
Number of Q1 _ Proof of Disclosure of
Disclosure of Q2 f Benefits and Interests M
- Risk Management anager:
KP'(;');AE suboutput | C2POE | Al wards ﬁfgf;fs i;"i‘ik Number 1 S 1 N/A N/A Report bitted to Corporate | Achieved
Management — CAE for MM's Ethics
Reports Q4 B consideration
Q1 _ Proof of Investigation
, Number of approved 2 Process Flow Manager:
KPI(29[.)3C)AE Sub-Output Cc&rﬁ:i)(r:e;te All Wards  |Investigation Number New Target 1 23 1 1 _ _ sublmitted to CAE for Corporate Achieved
Process Flow MM's approval Ethics

Q4




MEASURES FOR M&E
SDBIP/BUDGET| PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PRO Mid-year Cumulative EXPLANATION OF IMROVING TYPE OF EVIDENCE RESPONSIBLE VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET JECT MILESTONE VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Corporate Ethics
Proof of Investigation
Progress Report/
Final Investigation
Q1 Quarterly Report submitted to
CAE for MM's
consideration
The
Investigation Progress | NVestigation  ['proof of Investigation
Number of report and Investigation | Progress report/ Progress Report/
Investigation Process Flow could not final Final Investigation
Progress Reports/ Q2 Quarterly be submitted to CAE as| investigation |Report submitted to
o Final In\/estlgétlon he has resigned end of report will be CAE.for MM'S Manager:
KP(IZ%S?AE Sub-Output Inv:;f::tons All Wards R;ipg:zsfsfm\‘;id Number New Target 4 2 thz'z\imnze;ii)iijg- ?)TE. sut?mitted to the consideration Corpqrale Achieved
attention for The milestone has been[acting MM an'd M srootor Tvestigation Ethics
consideration on achieved though and | future to Acting Progress Report/
investigations the Progress report will | CAE or CAE once | Final Investigation
requests Q3 Quarterly be submitted directly to| appointed for |Report submitted to
Acting MM MM's CAE for MM's
consideration |consideration
Proof of Investigation
Progress Report/
Final Investigation
o Quarterly Report submitted to
CAE for MM's
consideration
Q1 Quarterly
Q1L 5 Investigation Progress Progress Report to
report and Investigation MM/EXCO/RMC/ Sec
Process Flow could not 80
be submitted to CAE as Q2 Quarterly
Number of reports Q2 6 he has resigned end of [ |nvestigation |Progress Report to
reﬂeptlng agtlv!tles Nov?mber 2Q21 and process flow will MM/EXCO/RMC/ Sec Manager:
KPI'7: CAR Sub-Output Corpqrate All Wards cqned outin line Number New Target 22 10 there ':5 no Acting CAE. be submitted to g Corporate Not achieved
(203) Ethics with the approved The milestone has been Acti - Q3 Quarterly Ethics
Ethics & Anti- Q3 6 achieved though and cting MM in Progress Report to
Corruption Plan the Progress report will [ January 2022 {\1\M/EXCO/RMC/ Sec
be submitted directly to
Acting MM. No Q4 Quarterly
Q4 6 investigation was Progress Report to
referred in 1st quarter. MM/EXCO/RMC/ Sec
80
Number of Q1 _ Proof of Disclosure of
Disclosure of Q2 f Benefits and Interests M
- Risk Management anager:
KP'(;');AE suboutput | C2POE | Al wards ﬁfgf;fs i;"i‘ik Number 1 S 1 N/A N/A Report bitted to Corporate | Achieved
Management — CAE for MM's Ethics
Reports Q4 B consideration
Q1 _ Proof of Investigation
, Number of approved 2 Process Flow Manager:
KPI(29[.)3C)AE Sub-Output Cc&rﬁ:i)(r:e;te All Wards  |Investigation Number New Target 1 23 1 1 _ _ sublmitted to CAE for Corporate Achieved
Process Flow MM's approval Ethics

Q4




Mo g ale Ciry
Lfocal Meesmmicipallity

STRATEGIC MANAGEMENT SERVICES




National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

NDP - . - . .

Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)

gtorzlteglc To ensure good participative governance in compliance with the Constitution

KPA Good Governance and Public Participation within Strategic management Services Department

DEPARTMENT: STRATEGIC MANAGEMENT SERVICES

Division: Cooperative Governance

SDBIP/BUD PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME Mid-year EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT ([TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT Cumulative VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Q1: Copy of Approved
IGR implementation Plan
o - The KPlis a and Flsntraalxt’:;; eavr\:zd R Manager:
. . 5 - - 1
) l\_lew Manager's Sub All Wards % Implementation of % New target |  100% 0 repet.ltlon from t.he To removed the KPI Implementation plan Corperative N/A
indicator outputs the IGR strategy provious financial on the SDBIP
Q2 100% ] Governance
year Q2-Q4: Implementation
Q3 100% Progress report/Quarterly
Q4 100% report
Interational Number of the Q1 — Assistant
KPI 3: SM A I i | 2 2 i | M :
3: SMS deguacy Relations | All Wards nterqauona Number | New target 1 Q _ _ _ Q3 .nternatlona anager N/A
(444) Indicator o Relations (IR) plan Q3 1 Relations (IR) plan Intergovernmental
Initiatives N .
submitted to the EM Q4 Relations
Q1 - The KPI was based
Q2 1 on the previous
kpia:sms | Ad Inter- tal Number of IGR Qs _ wor(l;. ,ﬂ(,)WWher?dthe KPI to be reviewed QSSlSIanT
) eguacy governrpen | All wards |Calendar submitted Number  [New Target 1 0 MSI[_m wou during the adjustment Q2: IGR Calendar anager: Not achieved
(443) Indicator Relations coordinate the Intergovernmental
to the EM o of the SDBIP .
Foras activities between on Relations
Q4 - behalf of the

municipality




SDBIP/BUD PLANNING WARDS | KEY UNIT OF ANNUAL PROGRAMME Mid-year EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT Cumulative VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Division: Monitoring And Evaluation
Number of Q1 1 . .
Independent Performance Audit Q2 1 Q1-Q4: PAC Minutes Assistant
KP1 6: SMS |Manager's Sub- . . . and Updated PAC Manager: .
owersight  [All Wards [Committee action Number | New Target 4 Q3 1 2 _ _ : X o Achieved
(424) outputs R . Resolution Register and [ Monitoring and
Committees plans circulated for ! . . >
: . 4 1 Circulation E-mail Evaluation
implementation Q
Q1 _ _
Q2 = = Assistant
Number of SDBIP .
KPI7: SMS |Managers Sub-|  Annual ; B 03 P Q3: Proof of submission Manager:
@31) outputs SDBIP All Wards ::;:l;;submltled to Number 3 3 _ _ _ (Email) Monitoring and N/A
" 1 Q4: Proof of submission Evaluation
Q (Email)
SDBIP/BUD PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME Mid-year EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT Cumulative VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Division: Monitoring And Evaluation
Q1 _ —
KPI 8 SMS |m s Sub Tarallng 9ft|he Number of Municipal Q2 — :\ASS'SIanT
. anagers Sub- unICIPal ) Al wards | Draft Annual Report Number 1 1 _ _ _ Q3: Proof of submission .ana.\ger. N/A
(447) outputs Annual submitted to the EM Q3 1 Email Monitoring and
Report (Email) Evaluation
Q4 _ _
National Number of MCLM Q1 1 Assistant
KPI9: SMS | Sub-output rfo It 2 1 1-Q4: Proof of M N .
u .ou pu Treasury | All Wards pef r_mance repq S Number 4 4 Q 2 _ _ Q Q . 100 O. .ana.\ger Achieved
(450) Indicator Reportin submitted to National Q3 1 submission/email Monitoring and
eporting Treasury Q4 1 Evaluation
Q1 1 Assistant
KkPI10: | sSuboutput | _COCTA Number of MCLM Q2 1 Q1-Q4: Proof of Manager: .
. Performance |All Wards |Performance reports Number 4 4 2 _ _ - . o Achieved
SMS (436) Indicator . 5 Q3 1 submission/email Monitoring and
Reporting submitted to COGTA >
Q4 1 Evaluation
Number of Risk 1 .
Hmber of RIS Q = Q3-Q4: RMC Minutes )
Sub-output Management Q2 1 and Updated RMC Assistant
TBC . All Wards | Committee action Number | New Target 3 3 1 1 _ _ X . Manager: Risk Achieved
Indicator . Q Resolution Register and
plans circulated for Circulation E-mail Management
Risk implementation Q4 - i
Management 1
Number of Annual Q — . .
KPI 11: Quantity risk maturity level Q2 Q4: Copy of National Assistant
y X All Wards Number 1 1 — _ _ _ Treasury Assessment Manager: Risk N/A
SMS (454) Indicator assessment Q3
— Report Management
conducted Q4 1




SDBIP/BUD PLANNING WARDS | KEY UNIT OF ANNUAL PROGRAMME Mid-year EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT Cumulative VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Division: Integrated Development Planning (IDP)
Local government
election only took Q1: IDP Operational
Q1 100% place in November process plan and the
2021, and all other Implementation report
% implementation of council Public participation Manager:
KP112: |Managers Sub- the approved IDP Q2 100% establishment | would be undertaken Integrated
IDP P All Ward % 100% 100% X . N/A
SMS (426) outputs rocess aras Process plan at ° ° ° Q3 100% - processes needed | in April/May of 2022. Development
Operational level to take place Q2-Q4: IDP Planning
thereafter, thus the Implementation report
Q4 100% IDP public
participation could
not take place as
Strategic No. of strategic plan oL = Manager:
KPI13:  |M. g b- h . ) 2 4: Attend Regist: Integrated
anagers Su Planning |All Wards| review sessions Number 1 1 Q = _ _ _ Q enaance Register ntegrate N/A
SMS (460) outputs N Q3 and Agenda Development
Review conducted = i
Q4 1 Planning
Q1: _ _
Q2 _ _ ]
A
Number of the IDP 03 B - Mzsn';;f:t
KPI 14: . IDP Project project mapping ’
SMS (442) Activity listing All Wards submitted to the Number 1 1 _ _ _ D:\:gra::m N/A
Budget office Q4 1 Q4: Completed MSCOA Pr
reporting spreadsheet Planning
Q1 Assistant
KPI 15: Number of IDP Public 2 = Q3 - Q4: Public Manager:
SMS (44'2) Activity IDP inputs | All Wards | Participation inputs Number 2 2 = _ _ _ Participation analysis Integrated N/A
analysis conducted Qs 1 report Development
Q4 1 Planning
Q1 _ N/A
Q2 _ N/A
. Manager:
. IDP No. of IDP submitted Q3: Proof of submission
KPI16: [Manager's Sub- N Q3 1 3 N ) ! Integrated
SMS (442) outputs Developn_mnt All Wards |to the EM for Cpuncﬂ Number 2 2 _ _ _ (signed mail book: Email) Development N/A
and Review consideration Plannin
Q4: Proof of submission 9
Q4 1 (Signed Mail book /
Email )




SDBIP/BUD PLANNING WARDS  KEY UNIT OF ANNUAL PROGRAMME Mid-year EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT ([TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT Cumulative VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Division: Municipal Governance Support Services
Q1 _ -
Implementati Local government
" ;eMuiiC?; Number of Ward elections took place still to conduct new Q2: Ward committee Manager:
KPI117: |Manager's Sub- Govern np All ward committee capacity Number | New Target 1 Q2 1 in Novemeber 2021 Ward Committ capacity development Municipal NIA
SMS (428) outputs (;ve ance wards development plan umbel ew Targe = and all other Council aEI ot' ittee plan submitted to the EM Gowernance
uppo submitted to the EM establishments will ections Support Senices
Senices
Q3 _ take place thereafter _
Q4 _ -
Q1 _ ’
Senice Number of planned o2 Assistant
KPI 19: ngnllly delivery All wards outreach Number 2 2 RE I B ~ ~ Q3&Q4: Repon-and Manage(: Senice N/A
SMS (458) Indicator L programmes Attendance register Delivery
Monitoring L
undertaken Q4 1 Monitoring
Number of Disabili h — 3&Q4: Disabili Assit
. . . it : t tant
KPI1 20: Quantity Disability umber ot Disability Q2 _ Q3&Q sabllity SSI_S an .
" All wards |Programmes Number | New target 2 _ _ Programme year plan, | Manager: Special N/A
SMS (390) Indicator programmes . Q3 1
implemented Quarterly report Programmes
Q4 1
Q1 _
. . Assistant
KPI 21: Quantity Number of Policies Q2 Q4: Proof of Gender . .
SMS (390) Indicator All wards submitted to EM Number New target 1 Q3 - - policy submission to EM Manager. Special N/A
— Programmes
Gender and
; Q4 1
Social o1
programmes = : .
KP| 22: Quantity No. Qf Gender and Q2 1 ! Programme ‘To. review the 02-Q4 Invitations/notice Assistant )
SMS (390) Indicator All wards [ Social awareness Number | New target 3 3 1 _ disrupted by COVID- indicator during and attendance registers Manager: Special N/A
sessions conducted 19 lockdown SDBIP adjustment Programmes
Q4 1




SDBIP/BUD PLANNING WARDS - |KEY UNIT OF ANNUAL PROGRAMME Mid-year EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT Cumulative VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Division: Municipal Governance Support Services (Mayor's Office)
Q1: Annual Plan &
| f | Q1 ! Progress report
I i No. i
KPI123: Quantity mplementatio 0. N S?FHa. Chief of Staff: .
" n of Mayoral |All Wards| Cohesion Initiatives Number 1 4 2 _ _ N Achieved
SMS (392) Indicator Q2 1 Mayor's Office
Programmes conducted
Q3 1 Q2-Q4: Progress Report
Q4 1
o1 1 Q1: Annual Plan &
KPI 24: it Youth Number of Progress report Coordinator:
; ngn 1y Dewelopment |All Wards| . programmes Number 4 4 Q2 1 2 _ _ Youth Achieved
SMS (410) Indicator Programmes implemented for 3 1 204 P Programmes
g youth development Q Q2-Q4: Progress report g
Q4 1
Q1 _
% students receiving . Coordinator:
KPI 25: Ad M " 2 3: Report and list of
SMS (394) Insi[(]:l;igry Bli);(;rs All Wards| Mayors bursary vs % 100% 100% Q3 1000/ _ _ _ Q uali?;)i(n) Satr:j delrsltso Youth N/A
24 List of applicants Q ° q 9 Programmes
Q4 —




Division: Municipal Governance Support

Services (Speaker's Office)

SDBIP/BUD PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME Mid-year EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT Cumulative VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Q1 _ Q3 (Rules Com) & Q4 Assistant
KPI 26: Quantity Numbgr of Section 79 Q2 B (Pemlo_ns Com): Managgr: Ward
. All Wards |committees Number Number 2 _ _ _ Appointment Operations and N/A
SMS (389) Indicator X Q3 1 . .
Section 79 established letters/Council Public
Committee Q4 1 Resolutions Participation
Management Q1 1 Assistant
. Manager: Ward
KPI127: Quantity No. of report on the Q2 1 . Ny .
SMS (389) Indicator All Wards functionality of MPAC Number 4 4 Q3 1 2 _ _ Q1-Q4: Quarterly report Opersﬂzlri\: and Achieved
Q4 1 Pgnicigation
Q1 1 B ssistant
. . No. of Ward Submitted one Q1-Q4: Report on Ward | Manager: Ward
KPI 28: Quantity Ward committee Q2 1 month for the term : Lo ) .
. R All Wards . Number 4 4 2 _ Committee functionality | Operations and Achieved
SMS (407) Indicator Committees performance analysis Q3 1 consequent to X . s .
. in Council Committees Public
conducted Q4 1 elections o
Participation
Q1 N/A -
SALGA is still to
Q2 1 The delayed Local embark on the
Q3 N/A Government orientation of all new Assistant
. . . No. of the IDP Public Elections disrupted | councillors, then the [ Q2 & Q4: Schedule and | Manager: Ward
KPI 29: Quantity Public L . . . . N R .
. o All Wards |participation analysis | Number 2 2 _ the municipal public | Executive Mayor will Report submitted to Operations and N/A
SMS (451) Indicator Participation S X .
conducted participation advise relevant Maycom Public
Q4 1 programme for 2nd |officials as to when to Participation
Quarter. conduct the public
participation.
Q1 14 days Assistant
i 2 14 days Q1-Q4: Quarterly Report, [ Manager: Ward
KPI130: Efficiency . Time taken to Q y: . L Ny .
SMS (398) Indicator Petitions | All Wards process petitions Time (days) 14 14 days Q3 14 days 14 days N/A N/A Cop|e§ oflthe petltlons Operallor)s and Achieved
with timelines Public
Q4 14 days Participation
Q1 N/A
. Q2 1 The Local SALGA is still to Assistant
Councillor No. of Councillor Q3 1 Government embark on the Manager: Ward
KPI31: Quantity . Capacity Building Elections interfered . N Programme and Report .
" Capacity |All Wards Number [New Target 2 _ ) . orientation of all new X Operations and N/A
SMS (398) Indicator . Programmes with councillors . Submitted .
Building Conducted c ity Buildi councillors, then the Public
onducte Q4 N/A apacity BUlding | g0 oyer will advise Participation

programme




SDBIP/BUD PLANNING WARDS  [KEY UNIT OF ANNUAL PROGRAMME Mid-year EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT ([TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT Cumulative VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT |INDICATOR MILESTONE PERFORMANCE SCORE
Division: Corporate Communication and Customer Care
Q1 1 Manager:
. 1-Q4: Corporate
KPI 32: M ‘s Sub- No. of advert: Cit; 2 1 Q . L .
anagers Su All Wards 0. of adve s_on 1ty Number 12 4 Q 3 N/A N/A Newspaper/magazine Communication Achieved
SMS (435) outputs Profile published Q3 1
adwerts and Customer
Q4 1 Care
1 M N
Brand, No. of co-branding 82 ; C;z:?:t;
KPI33: ~|Managers Sub-|  Marketing |, g (destl.natlon) Number | New target 4 Q3 1 2 N/A N/A QlTQA: Copy of the Communication Achieved
SMS (432) outputs and Events partnerships entered rights package
) and Customer
Management into. Q4 1 Care
% of Marketing Q1 100% Manager:
. collateral Q1-Q4: List of requests Corporate
KPI 34: M Sub-| . 2 100% 5 L .
SMS (448) ansgtepr Lis ! All Wards | development projects % 100% 100% Q3 1000/0 100% N/A N/A and projects Communication Achieved
implemented versus Q ° implemented and Customer
requested Q4 100% Care
Q1 _ -
Q2: Copies of External
Q2 ! Publications
KPI 35: Quantit No. of external Assistant
y . Y All Wards publications Number 9 3 1 N/A N/A Q3: Copies of External Manager: Achieved
SMS (448) Indicator " Q3 1 A L
published Publications Communications
Q4: Copies of External
4 1 -
Q Publications
Communicati Q1 1 Analysis report
. on No of MCLM Media - Assistant
KPI 36: itit N X 2 1 Analysis report )
SMS (453) asiir;tloyr Management |All Wards [ tracking analysis Number | New target 4 Q3 1 2 N/A N/A ry Iy - P Manager: Achieved
conducted Q nalysis report Communications
Q4 1 Analysis report
Q1 24 Q1: Updates Report
KPI 37: Quantity Number of Monthly Q2 24 Increased Content Q2: Updates Report AsmstanT )
SMS (453) Indicator All wards Updates on the Number | New target 96 03 21 52 Generated for the N/A Q3 Updates Report Manager: Achieved
Intranet conducted Quarter s P Communications
Q4 24 Q4: Updates Report




SDBIP/BUD PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME Mid-year EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER / PROJECT Cumulative VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Q1 6
} No. of Printed colour B Assistant
. 2 6 -Q4:
KP1 38 Qulanllly All Wards | messages placed on| Number 6 24 Q 12 N/A N/A Q1-Q4: Printed Manager: Achieved
SMS (438) Indicator . . Q3 6 content/poster g
internal notice boards Communications
Q4 6
Q1 _ 4: hots of
KPI 43: Quantit Communicati No. of interactive Q2 acQtiveSecnf;?ln:i ?:astL?re Assistant
y . Y on All Wards email signature Number | New target 1 — _ N/A N/A . 9 Manager: N/A
SMS (449) Indicator . Q3 and the License o
Management implemented = ; Communications
Q4 1 certificate
Q1 _ i
. . No. of annual design 1 DESIQ.n.er T. Sello Escalate to EM if not Assistant
KPI139: Quantity N Q2 2 awaiting new . .
. All Wards | software licenses Number 2 2 _ - received by end Q2: Copy of licenses Manager: N/A
SMS (435) Indicator Q3 computer; delivery X g
renewed = January in new year. Communications
Q4 delays.
% queries received Q1 70% Assistant
KP1 40: A 2 80% 1-Q4: Call
smis ¢ 403 " I:Si?:ua?;:/ All Wards Wi:frzz a;‘;"ediglro % 100% so% |2 = 82% N/A N/A Q SQste:]areCE:re Manager: Achieved
g Q3 80% 4 P Customer Care
centre Q4 80%
o . Delays in Issuing of Continuous follow-u| Assistant
KP141: Quantity No. of Emergency Q2 2 Contract Cell phone R P Q1-Q4: Report on the
X All Wards Number 4 8 _ with Corporate Manager: N/A
SMS (433) Indicator Bulk SMS sent Q3 3 & Data to Customer ) sent messages
Support Senices Customer Care
Q4 2 Care
Customer No of cust Q1 _ Assistant
. : Satisfaction o of customer > . ssistan
KP1 42: ngntlty All Wards | satisfaction suneys Number 1 1 Q — _ N/A N/A Qs: 1.Copy.of Customer Manager: N/A
SMS (430) Indicator Q3 1 Satisfaction Survey
conducted Customer Care
Q4 Report
Q1 _ -
KPI 43: Adequac % implementation of 02 100% No EXCO Feedback | Escalate to EM for CQaf:e C:)a;i]yaonfdcu:o?;zrs Assistant
y q 4 All Wards | the Customer Care % New Target| 100% _ since submission of Implementation P prog Manager: N/A
SMS (437) Indicator o report
Plan Plan Direction Customer Care
Q3 100% Q3:progress report
Q4 100% Q4: Progress Report
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FINANCIAL MANAGEMENT SERVICES




National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

NDP - . . . .

Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic . - . . . . . -
Goal To provide efficient, effective and sustainable financial resource management services for the municipality
NKPA Municipal Financial Viability

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES

SDDBéFI;ITBU PLANNING PROJECT KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJECT Mid-year EXPLANATION MEIA’\/?:S\I/EISN(ZOR TYPE OF EVIDENCE PER|RESPONSIBL \,\;IileATED
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE Cumulative OF VARIANCE PERFORMANCE QUARTER E PERSON SCORE
Division: Revenue Management
Q1 _ _
Q2 _ _
Q3: Reviewed OPCA
KPI 1: Manager's OPCA % implementation of o 100% 100% Q3 75% N/A N/A N/A Action plan by Internal l\éanar?er: N/A
FMS (344) [ Sub-output OPCA action plans ° ° ? Audit evenue
Management
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Reconciliation of Q1 3
property rates Number of Q2 3
billing values on reconciliations of .
. - L Q1-Q4: Manager Revenue Assistant
KPI 2: Quantity the billing system | property rates billing X .
) . . 3 3 .
FMS (344) | Indicator (SV114) against values against Number 2 12 Q 6 NIA NIA Revlewed‘ Qqarterly Mapéger Achieved
. N reconciliations Billing
the valuation roll on| valuation modules
the financial property values Q4 3
system (PR030)
Q1 100% Billed revenue :
% budgeted versus Q2 100% exceeds budgeted [Not required as income Q1-Q4: Analytical report Assistant
KPI 3: Adequacy | Completeness of . . N ) by Manager Revenue ) .
" R revenue billed on the % 100% 100% 102% due to increased |will even out during the X Manager: Achieved
FMS (360) Indicator consumers billed . . . Q3 100% . . based on Budgeted billed L
main tariffs or senices consumption by financial year N Billing
versus actual billed
Q4 100% consumers
Q1 3
. Assistant
. 1-Q4: Analytical rt
KPI14: FIN| Quantity Accuracy of No. of debtors Q2 s Q1-Q4: Analytical repo Manager: .
) - Number 12 12 3 N/A N/A by Manager Revenue on Achieved
(359) Indicator debtors data reconciliation reports Q3 3 . Accounts
Debtors reconciliation X
Receivable
Q4 3




SDDBéFI;I_:_gU PLANNING PROJECT KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJECT Mid-year EXPLANATION ME]A'\/?:OR\I/EIS’\IZOR TYPE OF EVIDENCE PER|RESPONSIBL '\\/Afﬁ DATED
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE Cumulative OF VARIANCE PERFORMANCE QUARTER E PERSON SCORE
Division: Valuations
Q1 _ -
Q2 _ -
KPI 5: Manager's % implementation of o o o Q3: Reviewed OPCA Manager:
FMS (343) [ Sub-output OPCA OPCA action plans % 100% 100% Q3 5% - NIA N/A Action plan by Internal Valuations A
Audit
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 1
. § Number of property Q2 . i .
Fl;;lli-m gﬂe:)nagterst Register A registers submitted to Number New target 1 3 — 1 N/A N/A QL Prgof OIfSUDnIISSK: ﬁ‘ VMT\na;ger. Achieved
(343) | Sub-outpu the CFO and the MM Q! _ copy Supplementary Rol aluations
Q4 _
% notices send to Q1 100%
stakeholders for the Assistant
. implementation of the 2 100% Q1-Q4: Appeals registers, Manager:
KPI7: | A Appeal Q 6 No Appeal
deguacy ppea’s agam;t Valuations Appeal % New target 100% 100% o ppe§ s N/A Notices send & Update Property N/A
FMS (362) Indicator | Property Valuation L outstanding .
board decisions Q3 100% Report to Revenue Valuations
against the Appeals (Region 1)
Register Q4 100%




SDDBCISFE;I_:?U PLANNING PROJECT KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJECT Mid-year EXPLANATION MEIA’\/T:S\I/EE\KEOR TYPE OF EVIDENCE PER|RESPONSIBL \'\;IA&E DATED
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE Cumulative OF VARIANCE PERFORMANCE QUARTER E PERSON SCORE
Division: Valuations
1 10 working days
. No. of days taken to Q g day .
Implementation of respond (o requests Q2 10 working d Assistant
Municipal Propert; ’ ) \working days M :
KPI8: | Time Frame L:;féza/xctriz Y received from Number 10 days 10 working 9,52 days N/A N/A Q1-Q4: Log Sheet P:T: , Achieved
FMS (362) | Indicator - ) departments and Y days Q3 10 working days ’ 4 (requests and responses) perty
Financial X Valuations
Management external parties on (Region 1)
valuation of properties. Q4 10 working days
Q1 No objections
— received for the Assistant
KPl o: Quantit Number of Objections Q2 1 period, report to Q2: Proof of submission to Manager:
. ) Y Objections register | Register submitted to Number New target 1 _ request extension N/A CFO & Copy Objections Property N/A
FMS (362) | Indicator Q3 _ - g -
the CFO of the objection Register Valuations
Q4 period to 17 (Region 2)
B January 2022
Reconciliation of
the General Qt 3
i Assistant
el I @ | s
KPI10: | Quantity | ation Roll reconciliations of Number | New target 12 6 N/A N/A Q3-Q4: Revewed Property Achieved
FMS (362) | Indicator . valuation roll against Q3 3 Quarterly reconciliation !
against the . Valuations
> valuation module .
valuation roll on the (Region 2)
financial system Q4 3
(PRO30)
QL Assistant
Implementation of Time taken to Q2 _ ) ) Manager:
KPI 272: Ti F
|mev rame the Valuation implement the Date New target 30-Jun-22 3 _ N/A N/A Senvice provider Property N/A
FMS (362) | Indicator X Q _ performance report !
System Valuation System Valuations
Q4 End June (Region 1)
- ) Q1 _ - )
Initiate the Time taken to finalise Awaiting BEC/BAC Assistant
procurement procurement process Q2 end December approved report - Manager:
27
F:\;:I ('3'6'2) ﬂlrmr:g_;rtagle process for the for the General Date New target 31-Dec-21 _ Validity period of To ;T]‘;o;rgn t:f:: by Approved BAC report Property N/A
! General Valuation Valuation Roll Q3 — tender extended to au Valuations
Roll 2023/2028 2023/2028 04 18 March 2022 (Region 2)




SDBIP/BU n MEASURES FOR M&E
DGET PLANNING PROJECT KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJECT Mid-year EXPLANATION IMROVING TYPE OF EVIDENCE PER|RESPONSIBL VALIDATED
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE Cumulative OF VARIANCE PERFORMANCE QUARTER E PERSON SCORE
Division: Credit Control
Q1 _ -
KPI11: Manager's % implementation of Q2 _ _ Manager:
PCA % 100% 100% N/A N/A N/A
FMS (359) | Sub-output OpG OPCA action plans ° 00% 00% o) 75% - I / QST TOPTA | Credit Control /
Action nlan hy Intarnal
Q4: Reviewed OPCA
)0/
Q4 100% Action plan bv Internal
Q1 89%
: Q1- Q4: in-year monitoring|  Assistant
KPI12: Al | %
dequacy | Credit Contro 6 payment rate on % 89% %  [Q2 90% 89% N/A N/A report (collection on main | Manager: Debt |  Achieved
FMS (034) Indicator Administration main tariffs .
Q3 91% tariff) Management
Q4 90%
Q1 _
Ratio Analysis on Assistant
KPI113: [ Time Frame X Days taken for debtors X Manager:
FMS (359) |  Indicator Credit control payment Time (Days) 98 days 102 days |Q2 _ N/A N/A N/A Q4: Debtors days report Customer N/A
management
Accounts
Q3 _
Q4 102 days




SDDBGIPE/_:_BU PLANNING PROJECT KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJECT Mid-year EXPLANATION MEIAMSFLQJS\EISN(ZOR TYPE OF EVIDENCE PER|RESPONSIBL \'\;I»fl_EIDATED
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE Cumulative OF VARIANCE PERFORMANCE QUARTER E PERSON SCORE
Division: Expenditure Management
Q1 _ _
Q2 _ _
Q3: Reviewed OPCA
KPI 14: Manager's % implementation of o o 5 Q3 75% Action plan by Internal Manager:
FMS (346) | Sub-output OPCA OPCA action plans % 100% 100% - NIA NIA Audit Expenditure NIA
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Irregular Q1 1
Expenditure, No. of registers on .
KPI 15: M " X . X 1-Q4: R M .
EMS (355 " Sue:)r_ligterjt Fruitless and irregular, fruitless and Number 4 4 Q2 1 2 N/A N/A ReQist?ers be\::;v(e:(:zo Ex er]:j?tirre Achieved
P Wasteful wasteful expenditure Q3 1 9 4 P
Expenditure Q4 1
Q1 10 working days
it G & Tiomngse QL QE POl |
. ; working days i ion:
KPI 16: TlmeA Frame Managemen.t of reports to National | Time (Days) 10 days 10 working 10 working days N/A N/A subn.uss.lon. Monthly Manager: Grant Achieved
FMS (354) | Indicator Grant Funding days monitoring of Grants
Treasury and other . renort Management
stakeholders Q4 10 working days port.
Q1 1 1- Q4: 1
KPI 17- it M t of Number of Analytical Q2 1 AQ I? | IQuanir;/ Assistant
y Qu_an 1y anagement o reports on Grants Number 4 4 2 N/A N/A nalytical report by Manager: Grant|  Achieved
FMS (354) | Indicator Grant Funding Q3 1 Manager Expenditure on
performance Management
Grants management
Q4 1
NUT_be,r of . Q1 1
reconciliations of .
X . . . Q2 1 Q1-Q4:Manager Assistant
KPI 18: ngnmy Sala}r.les. mgnlhly salaries Number New target 4 2 N/A N/A Expenditure reviewed Manager: Achieved
FMS (354) | Indicator Reconciliations against the general Q3 1 X
. Salaries recon Payroll
ledger and salaries
bank account. Q4 1
Q1 150 days Q1- Q4: Creditors Age
Reduction of Analysis and the Creditors| ~ Assistant
KPI20: | Time Frame eaucti No. of days taken to 2 140 days Cash-flow Vst - ' stant
FMS (354) | Indicator creditors payment ay creditors No. 120 days 120 days 148 days constraints N/A ratio analysis that Manager: N/A
period pay Q3 130 days determine the number of Creditors
Q4 120 days days
Monitoring the Q1 10%
| . implementation of | % implementation of Q2 15% Q1-Q4: Progress Report
KPI120: M X X X . : . M .
anagers Financial Financial Turnaround % 25% 25% " 15% N/A N/A on Financial Turnaround anager Achieved
FIN (354) | Sub-output Q3 20% Expenditure
Turnaround Strategy Strategy
Strategy Q4 25%




DBIP/B! MEASURES FOR M&E
s DGE/T v PLANNING PROJECT KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJECT Mid-year EXPLANATION IN?FLZJOVISNGO TYPE OF EVIDENCE PER|RESPONSIBL \/ﬁ‘LIDATED
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE Cumulative OF VARIANCE PERFORMANCE QUARTER E PERSON SCORE
Division: Budget and Treasury
Q1
Q2 _ _
Q3: Reviewed OPCA Manager:
. . o i : A !
KPI2L: | Managers OPCA 7 implementation of % 100% 100% |8 5% N/A N/A Action plan by Internal | g 06t ang N/A
FMS (341) | Sub-output OPCA action plans - Audit
Treasury
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 100%
% compliance with the Manager:
: g . . 2 100% -Q4: .
KPI22: | Managers |\ \oyia compliance| MFMA Budgeting % 100% 100% |2 ° 100% N/A N/A QL-Q4: Quarterly report | g joor'ang | Achieved
FMS (341) | Sub-output . 3 100% submitted to Treasury
requirements Q! o Treasury
Q4 100%
. Q1: Proof of submission to
Q1 10 working days the CFO
) Time taken to submit ) ) -
Implementation of ime taken to submi 10 working |02 10 working days Q2: Proof of submission to )
the budget related . the CFO Manager:
KPI23: | Time Frame Budget 10 working days before . .
" I reports to office of the | Time(Days) o 10 working days N/A N/A Budget and Achieved
FMS (349) | Indicator Compilation . days submission L
Process plan CFO for council to Council |Q3 10 working days Q3: Proof of submission to Treasury
P approval 9 day the CFO
. Q4: Proof of submission to
Q4 10 working days the CFO
Draft Annual Financial
Q1 statement submitted to the Draft AFS
. . Time taken to submit N 1: Proof of Manager
KPI24: | Time Frame | Annual Financial | ' o submi CFO by 02 August 2021 submitted to the & 9
" Annual Financial Time Oct-20 Aug-21 NA N/A submission/acknowledge Budget & N/A
FMS (347) | Indicator Statements Q2 _ CFO by the 02 .
Statements to the CFO ment Reporting
Q3 n August 2021
Q4 _
Q1 3
X . 3 3 Q1-Q4: Reviewed monthly Manager:
KPI 25: Qu_anmy Cash Management No. of ”e”‘_’fm?d bank Number 4 12 Q 6 N/A N/A bank reconciliations and Budget and Achieved
FMS (341) | Indicator reconciliations y
Q3 3 supporting documents Treasury
Q4 3




SDDBéFéfU PLANNING PROJECT KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJECT Mid-year EXPLANATION MEIA’\/T:E\I/EISNZOR TYPE OF EVIDENCE PER|RESPONSIBL \'\;Iﬁﬁ DATED
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE Cumulative OF VARIANCE PERFORMANCE QUARTER E PERSON SCORE
Division: Supply Chain Management
Q1 _ _
Q2 _ —
Q3: Reviewed OPCA
. . . . Q3 75% Action plan by Internal .
KPI 26: Manager's % implementation of . Manager:
OPCA - % 100% 100% N/A N/A ) N/A
FMS (345) | Sub-output OPCA action plans ° ? ? - Audit Supply Chain
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 1
1-Q4 SCM M .
Progress on Number of assessment Q2 1 Q AQ anager Assistant
KPI 27: Quantity [ implementation of | report in terms of the Revewed procurement Manager:
) N h ; Number 4 4 Qs 1 2 N/A N/A plan and Progress report . N/A
FMS (340) | Indicator the procurement | implementation of the Demand and
Ian rocurement plan on Procurement plan “Acquisition
pla procurement plar Q4 1 implementation cquisitio
Q1 3
Monthl It: 1-Q4: SCM Monthl .
onthly reports on No. of Monthly reports Q2 3 QL-Q . onthy Assistant
. SCM policy . Q3 3 Reports reviewed by SCM
KPI 28: Quantity . ; on SCM policy K Manager: .
) implementation R . Number 12 12 6 N/A N/A Manager before submitted Achieved
FMS (340) | Indicator 3 implementation . Demand and
submitted to the submitted to CFO on the fifth(5) working day Acquisition
CFO Q4 3 of each month to CFO. d
SDBIP/BU n MEASURES FOR M&E
DGET PLANNING PROJECT KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJECT Mid-year EXPLANATION IMROVING TYPE OF EVIDENCE PER|RESPONSIBL VALIDATED
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE Cumulative OF VARIANCE PERFORMANCE QUARTER E PERSON SCORE
Supply Chai No. of o z Assi
) upply Chain 0. of assessment o7 1 Q1-Q4: Contract ssistant
KPI 29: Quantity Management reports on Contract Manager: )
N Number 4 4 Q3 1 2 N/A N/A Management assessment Achieved
FMS (350) | Indicator (Contract Management Report Contract
Management) submitted to the CFO Q4 1 Management
Q1 1
KP! 30: it Invent No. of Inventory Q2 1 | Qi_QA: Rewg\;yetq AMSSIStanT
y Quf’:m 1y nventory reconciliations Number 4 4 Q3 1 2 N/A N/A nventory reconctliations anager: Achieved
FMS (356) | Indicator management " X by SCM Manager before Logistics
submitted for review X
Q4 1 submitted to the CFO Management
) Q1 1
Supply Chain ) No. of stocktake o7 . Assistant
KPI 31: Quantit; Management (Bi- reports submitted to — Q1&Q4: Reviewed Manager:
y antty Annual report on P y Number 2 2 Q3 _ 1 N/A N/A stocktake report by SCM tager: Achieved
FMS (356) | Indicator the CFO for Council Logistics
stock shortage and approval Manager for CFO Management
surpluses) Q4 1
1 1
82 1 Assistant
KPI132: Quantity Asset No. of reconciliation of Manager: .
) . Numb 4 4 2 N/A N/A . i Achieved
FMS (348) |  Indicator Management asset registers mber Q3 1 Q1-Q4: Reviewed Assets chieve
4 1 rgconmllatlon Asset Management
Register by SCM Manager
Ql:Manager SCM &
Q1 1 Assets reviewed
Verification Report Assistant
KPI 33: Quantity Asset Verification Number of asset Q2 Manager: .
FMS (348) | Indicator and Management | verifications conducted Number 2 2 Q3 1 NIA NIA Assets Achieved
Q4:Manager SCM & Management
Q4 1 Assets reviewed
Verification Report




Mogale Citry

Local Musnicipality

CORPORATE SUPPORT SERVICES




National
Outcome

Outcome 9 Responsive accountable effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic To create a positive climate that ensures organisational and human resources development for effective service delivery
Goal
KPA Institutional Development and Transformation within CSS
DEPARTMENT: CORPORATE SUPPORT SERVICES
SDBIP/BUDG| PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PRO?;/TENc‘gE/PR Mid-year Cumulative EXPLANATION MEIAMS:OR\I/Eﬁ\IQOR STE?EZEE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE OF VARIANCE PERFORMANCE QUARTER PERSON SCORE
DIVISION: Legal Administration
Litigation management
Average time taken Q1 _
to issue legal .
KPI12: CSS Time instruction from Q2 — Q3-Q4: Litigation /’;:1':‘135?
(257) Frame All Wards receipt of court Time (days) 3 days 10days |Q3 10 days _ N/A N/A reportand Liti atgi’on. N/A
Indicator papers instruction letters 9
—— Management
Litigation (summons/applicati Q4 10 days
Management ons)
Average time taken @ — Assistant
KPI3:CSS Time to igsue legal Q2 Q3-Q4: Notice of Manla er:
. Frame All Wards . . g Time (days) 6 days 14 days — _ N/A N/A setdown and the . g ! N/A
(297) . instruction on Q3 14 days e Litigation
Indicator N liigation report
arbitration matters Management
Q4 14 days
Contract management
o1 Q3-Q4: Copy of
Average time taken — instructions .
. . R X Assistant
KPl4: CSS Time Supply Chain to issue draft supply Q2 _ received, proof of Manager:
(2f.36) Frame Related Contract Al Wards chain related Time 3 days 7 Days _ N/A N/A issuance of draft Comrict. N/A
Indicator Development agreements as per Q3 7 days to the
. " . . Management
instructions received department/servic
Q4 7 days e provider
Time taken to Q1 _
X commenton legal Q2 X Assistant
KP15:CSS FTr:nee Al wards | 29reements (ease, | o 3 da 14 da N N/A N/A Inslr\istir?nt and Manager: N/A
(286) X services s s |Qs 14 days - Contract
Indicator comments
. agreements, MOUs, Management
Non- Supply Chain Q4 14 days
Contract MOA)
Development )
Average time taken Q1
Management . - .
X to issue draftlegal X Assistant
KP16: CSS Time agreements (lease Q2 Q3-Q4: Manager:
. Frame All Wards X ! Time 2 days 7 days — _ N/A N/A Instructions and ! N/A
(286) Indicator senvices 3 7d draft agreements Conract
agreements, MOUs, Q ays 9 Management
MOAs) Q4 7 days




SDBIP/BUDG| PLANNING PROJECT WARDS TO |KEY PERFORMANCE|UNIT OF BASELINE ANNUAL QUARTER PRO%RJAE'\érE/PR Mid-year Cumulative EXPLANATION ME;?AS:OR\I/EEZOR -I;\Y/TDEEZEE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE OF VARIANCE PERFORMANCE QUARTER PERSON SCORE
Legal administration Compliance
Q1 _
Kkpi7:css | 1me Time @ken o Q2 - 23-3;500::;? /r\failz'aenrt
. Frame AllWards | provide comments Time 7 days 14 days _ N/A N/A PP g X N/A
(296) Indicator on convevancin Q3 14 days responses Compliance
va 9 submitted to EM Management
Legal Q4 14 days
admlnls.trauon Average time (days) Q1 _
Compliance 3
General taken to provide Q2 -
X o written comments . Assistant
KPI8: CSS Time Applications on various Q3-Q4: Copies of Manager:
o Frame All Wards - Time 7 days 21Days |[Q3 21 days _ N/A N/A applications and ger: N/A
(296) . applications Compliance
Indicator h responses
received (land use, Management
road closures and
consent certificates) Q4 21 days
Q1 _
KPI9: CSS Time Days taken to Q2 _ Q3-Q4: Requests ﬁasnlztae?
(255) Frame . All Wards commenton days 14 days 14 days _ N/A N/A from departments Com Ii%n(;e N/A
Indicator Compliance internal draft policies Q3 14 days and comments p
Management Management
(Commenton Q4 14 days
Policies, Drafting of Q1L
by-laws, Advice on — — .
KPI 10: CSS ti reguiatory Nur:bher o & - — ﬁaﬁs‘an?
: Quantity | compliance) | Al wards Works nops Number 0 9 _ N/A N/A Q38Q4: Invitation nager: NIA
(285) Indicator conducted on legal Compliance
X Q3 4 to departments,
compliance Management
attendance
Q4 5 register




SDBIP/BUDG| PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGORJAE’\Q_\I_AEPR Mid-year Cumulative EXPLANATION ME::AS;C?\E%ZOR STIDIEE(N)EE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE OF VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Human Capital Management
Q1 _ —
@ — = Manager: Human
. . ’ o - :
kP! (zz.s)css m::ifrjl 'm’:;;:c:\r:e‘a:‘;" o miwards | % ';'ezs‘?v':j'es % 100% 100% |8 - _ N/A NIA = Capital NIA
P Q4: Proof of Management
Q4 100% approval & copies
of HR Policies
Human Capital Management: Employee Relations Management
- Q3-Q4 : Invitati Assi
-Q4 : Invitation sistant
. ’ : No. of workshops Q2 _ ’ .
KPI12:CSS Qu‘anmy Employee Relations All Wards conducted on Number 12 6 " 3 B N/A N/A Programme and Manager: N/A
(292) Indicator Management N Q Attendance Employee
employee relations X .
04 3 register Relations
SDBIP/BUDG| PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROG(;AE’\Q[\I_AEPR Mid-year Cumulative EXPLANATION ME::AS:CT\IZ?\IZOR ST[EEE(FZE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE OF VARIANCE PERFORMANCE QUARTER PERSON SCORE
Human Capital Management: Employee Wellness
1 -
No. of National Q - Q3-Q4: Report, @i‘:;?
. ! L Q2 B :
KPI13: CSS Qu.antlty All Wards Pnontyevent-s held Number 5 2 N/A NA anen.dance Employee N/A
277) Indicator as per national Q3 1 - registers Wellness
health calendar and/photos Senvices
Q4 1
Q1 _ Assistant
KPI14:CSS | Quanti No. of pro-aciive Q2 - Qgﬁnﬁ:ﬁf: " Manager:
y N y Al Wards projects Number 1 2 _ N/A N/A . Employee N/A
(280) Indicator . Q3 1 registers
implemented dlphotos Wellness
Employee Wellness Q4 1 andip Services
Services
Q1 _ Q3-Q4: Activity Assistant
R . No.of HIVand Aids Q2 _ Plan, Report, Manager:
Kpléi'z():ss |S§i?:2\ttlg All Wards awareness Number 2 2 3 1 _ N/A N/A attendance Employee N/A
campaigns held registers Wellness
Q4 1 and/photos Senvices
Q1 100% Assistant
X % of employees Q1-Q4: Clinic Manager:
KPI16: CSS | Adequacy All Wards rovided with % 100% 100% |92 100% 100% N/A N/A Stats and psycho | Employee Achieved
(281) Indicator P psye ploye
wellness senices Q3 100% social stats Wellness
Q4 100% Services
Q1 _ X Assistant
KPI17-CSS | Adequac ill- health and % ill health and 2 B anig;simrt Manager:
. ‘q Yy incapacity All Wards incapacity cases % 100% 100% _ N/A N/A Employee N/A
(273) Indicator N Q3 100% health and
management received vs attended incapaci Wellness
Q4 100% pacity Senvices




SDBIP/BUDG| PLANNING PROJECT WARDS TO |KEY PERFORMANCE|UNIT OF BASELINE ANNUAL QUARTER PRO%?]’TE’é‘?EPR Mid-year Cumulative EXPLANATION ME;:AS:oR\I/EiIEOR -IE\VITE:EEIC\)IEE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE OF VARIANCE PERFORMANCE QUARTER PERSON SCORE
Human Capital Management: Learning and Development
Q1 _
. Assistant
X . No. of learning Q3-Q4: .
KPI18: CSS Qu.antlty All Wards interventions Number 3 6 Q2 _ N/A N/A Attendance Man.ager. N/A
(309) Indicator . . Learning and
implemented Q3 3 register
Development
Workplace skills Q4 3
plan (WSP) o1 B Q“'(: o ]
KPI119:CSS | Quantity Number of WSP ATR Q2 = I/Aecn;of::;ﬁw gement @?Z;T
(309) Indicator All wards to fggrg_lrtt:d Number 1 1 3 = - NiA NiA LGSETAfor the Learning and NiA
Q4 1 submission of the Development
WSP
Q1 - -
Q2 _ _ Assistant
KPI120:CSS | Quantity . . No. of approved Q3 Manager:
(309) Indicator Skills audit All wards Skills Audit Plan Number New target 1 — _ N/A N/A — Learning and N/A
Q4 Q4: Approved Development
1 Skills Audit Plan
Q1 _ )
% of employees o2 Q4: Spreadsheet Assistant
KPI122: CSS | Adequacy bursaries o 5 5 with bursaries Manager:
(268) Indicator Bursary Programme | All Wards applications % 100% 100% Q3 — - NIA NIA applications Learning and NIA
processed Q4 100% approved Development
. . ot - Q4:Reportand Assistant
KpI23: Css | Adequac Internship/ %learnership and/or the attendance Manager:
. .q Yy Learnership All Wards internship % New target 100% Q2 _ _ N/A N/A registers. . ger: N/A
(295) Indicator . . Learning and
Programme coordinated Q3 Expenditure
— . Development
Q4 100% report/Printout
SDBIP/BUDG| PLANNING PROJECT WARDS TO |KEY PERFORMANCE|UNIT OF BASELINE ANNUAL QUARTER PRO%iAEhéﬁapR Mid-year Cumulative EXPLANATION ME::AS:OR\IIERZOR ;\Y/'IDDEEzZE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE OF VARIANCE PERFORMANCE QUARTER PERSON SCORE
Human Capital Management: Organisation Development
QL NIA Assistant
. - - Q2 N/A Q3: Manager:
KPIéZ.z():SS ISrLjJiiI:tlg: SELE'I::ZISTOOI;?S All Wards l;\(‘eos.sfjilizn:dpgt;;i Number 1 1 _ N/A N/A Acknowledgement| Organisation N/A
P Q3 1 reportto Dol letter from DoL. Design and
04 N/A Development
HUMAN CAPITAL ADMINISTRATION
Q1 N/A
HCA- Submission Time taken to Assistant
KP126:CSS| Quality of leave provision submit leave . Q2 N/A Q4: Proof of Manager: Human
(275) Indicator report to budget and All wards provision report to Time (date) End June End June - NiA NiA submission. Capital NiA
treasury budget and treasury Q3 N/A Management

Q4

End June 2021




PROGRAMME/PR

MEASURES FOR

TYPEOF

SDBIP/BUDG| PLANNING WARDS TO |KEY PERFORMANCE|UNIT OF ANNUAL EXPLANATION RESPONSIBLE M&E VALIDATED
PROJECT BASELINE QUARTER OJECT Mid-year Cumulative IMROVING EVIDENCE PER
ET REF.NO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE OF VARIANCE PERFORMANCE QUARTER PERSON SCORE
OCCUPATIONAL HEALTH AND SAFETY
Q1 _
2 :
kp127:085 | Quani No. of OHS 16 OHS legal | 4 OHS legal |2 - Q3-Q4:Signed @i’:“‘eﬁl
g N vy All Wards | compliance audits Number compliance | compliance Q3 2 _ N/A N/A OHS Audit ger: N/A
(279) Indicator N N Occupational
conducted audits audits Reports
Health and Safety
Occupational Health Q4 2
and Safety (Legal
Compliance, 1
P ) No. of OHS 2 B Assistant
. compliance 24 Q2 _ Q3-Q4:Signed )
KP128: CSS Qu.anmy All Wards inspections Number inspections 6 Q3 3 _ N/A N/A Inspection Manager. N/A
(278) Indicator Occupational
conducted on all conducted Reports
. . Health and Safety
municipal buildings Q4 3
No. of audits o1
undertaken on - Q3-Q4: .
. drivers licences and . " Invitation/Register/ Assistant
KP129: CSS Qu‘anuty All Wards PRDP on Number 8 Audits 2 Audits Q2 — _ N/A N/A Audit report Manager. N/A
(270) Indicator Undertaken | Undertaken . Occupational
employees submitted to EM
) > Qa3 1 Health and Safety
" operating with for EXCO
Occupational Health municipality fleet
and Safety pality Q4 1
Q1 _
. Assistant
X " No. of OHS " (@2 Q3-Q4:Signed X
KP130: CSS Qu.antlty All Wards Evacuation drill Number 28 E\BFU&IIOH 6 E\ruc.uatlon — N/A N/A Evacuation drill Manager. N/A
(271) Indicator . drills drills Q3 3 - Occupational
exercises conducted reports
Health and Safety
Q4 3
SDBIP/BUDG| PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGORJAE’\Q[\I_AEPR Mid-year Cumulative EXPLANATION ME::?:&E%ZOR ;\Y/'IDDEEZZE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE OF VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Corporate Administration
Sub- Division: Secretariat Services
Q1 21 days End of term for
Cirs and election
Time Average time (days) Q2 21 days of new Clrs Q1-Q4: Assistant
KPI136: CSS Frame Clrcglauon of Al Wards takgn to circulate the Time 21 days 21 days 16.4 days tal.<mg place N/A F:opyof E—njanl Managevr: Achieved
(288) Indicator minutes minutes after the Q3 21 days during the 2nd distribution list of Secretariat
meetings quarter therefore complete minutes Services
fewer meetings
Q4 21days were held
Q1 7days End of term for Q1-04:
Average time (days) 2 7 days Clrs and election Copy of the email .
X . - Q3 7 da of new Clrs A Assistant
KPI37: CSS Time Dissemination of taken to ys taking place distribution of Manager:
y Frame Council Al Wards [disseminate Council Time 7 days 7 days 3.25 days . ap N/A Council 9 L Achieved
(290) X ¥ . during the 2nd . Secretariat
Indicator Resolutions resolutions and resolutions and
. quarter therefore Services
roadshow minutes Q4 7 da X roadshow
ys fewer meetings
minutes

were held




PROGRAMME/PR

MEASURES FOR

TYPEOF

SDBIP/BUDG| PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL . . EXPLANATION RESPONSIBLE M&E VALIDATED
PROJECT BASELINE QUARTER OJECT Mid-year Cumulative IMROVING EVIDENCE PER
ETREFNO | LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE OF VARIANCE PERFORMANCE | QUARTER PERSON SCORE
Sub-Division: Records Management Services
Q1 _ —
Q2 _ —
Q3 _ - )
Assistant
. . Q4: Letter to Manager:
. o
KPI88:CSS | Quality Records Al Wards % disposal of % 100% 100% _ N/A N/A Provincial Records N/A
(305) Indicator Management municipal records .
archives/Request Management
Q4 100% for disposal Senices
authority to
provincial archives
signed by MM
1
gz ~ Assistant
X " Number of — Manager:
KPI(Z%'S)CSS Ig:jji?:';‘tlz Maizczr:\zm Al Wards inspections Number New target 6 03 3 _ N/A N/A Qs: Attendance Records N/A
9 conducted Register & Report|  Management
o4 3 Q4: Attendance Senvices
Register & Report
Sub-Division: Corporate Estate Administration
a1 100% Q1: Record bogk
Sgdéeque‘jf"i Assistant
) :Record boo .
. % completion of Q2 100% X Manager: .
: Achieved
KPI(‘;E';):SS /?:gii:;:l P;':Sizgg;:’d All Wards | printing jobs in line % New target 100% 100% N/A N/A agfiRrequedsleli Corporate Estate
with the request Q3 100% Q8: Record book | - agministration
and request slip
Q4 100% Q4: Record bogk
and request slip
Division: Information Communication and Technology (ICT)
SDBIP/BUDG| PLANNING PROJECT WARDS TO |KEY PERFORMANCE|UNIT OF BASELINE ANNUAL QUARTER PRO%RJAE%’\TAEPR Mid-year Cumulative EXPLANATION ME'IA’\ASRUS\I/E%E;OR -I;;‘Ijlelc\)lEE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE OF VARIANCE PERFORMANCE QUARTER PERSON SCORE
Q1 85% Manager:
Few Q1-Q4: Network -
: g 9 2 85%
KP143: CSS | Manager's Network All Wards % N.etw.o.rk % 90% 85% Q 91.90% loadshedding N/A maintenance Informa.tlor? Achieved
(264) sub-output Maintenance availability Q3 85% Communication
experienced report

Q4

85%

and Technology




Locall Menicipallity

INTEGRATED ENVIRONMENTAL MANAGEMENT




National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Chapter 5 Transitioning to a low carbon economy

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure within DIEM

DEPARTMENT: |

NTEGRATED ENVIRONMENTAL MANAGEMENT

PROGRAMME/

MEASURES FOR

SDBIP/BUDGET | PLANNING WARDS TO KEY PERFORMANCE [UNIT OF ANNUAL Mid-year EXPLANATION OF TYPE OF EVIDENCE PER RESPONSIBLE M&E VALIDATED
PROJECT BASELINE QUARTER PROJECT . IMROVING
REF.NO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE Cumulative VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Environmental Planning Coordination and Climate Change
Compliance . Q1 100% .
- % compliance 2 100% Manager:
monitoring of P - Q b o °
Manager's | municipal proiect monitoring inspections Q1-Q4: Project list Environment
KPI 1: [EM (377)| ' 2Nagers | MUNICIPAl ProJects - ay \yards | conducted on MCLM - % 100% 100% [Q3 100% 100% N/A N/A \Quarterly Reports and Planning Achieved
sub-output authorised in R . . ! A
EIA authorised signed inspection reports |Coordination and
terms of the EIA Projects Climate Change
Regulations Jects. Q4 100% 9
Q1 30 Minimal variation
2 30 f than 10%
. . Q oriess than ° Q1- Q4: Manager:
Environmental Awerage time (days) Q3 30 due to . .
Manager's Compliance taken to comment on | Timeframe improvement on Sample of the minutes Enuronment
KPI2: IEM (364) All Wards - 25 days 30 Days 21 . . N/A and Register reflecting the Planning Achieved
sub-output Management land use applications (days) internal admin L
X number of days taken to |Coordination and
(Land use) received 4 30 processes .
Q N - comment Climate Change
(routing & signing
of files)
Q1 15 Minimal variation
Q2 15 of less than 10% Manager:
Environmental Awerage time (days) Q3 15 due to Q1-Q4: Environﬁ-neﬁt
KPI 3: IEM (363) Manager's Compliance All Wards taken »to respohd tq Timeframe 11 days 15 days 8 |mprowment pn N/A Complamts register Planning Achieved
sub-output Management complaints received in (days) internal admin showing turn around R
complaints writin, rocesses times Coordination and
(complaints) g Q4 15 p es. Climate Change
(routing & signing
of files)
Environmental Q1 1 Q1-Q4: Attendance Assistant
i i N f 2 1 ister, Invitati M .
KPI'5: IEM (376) ngntlty education and 1 Anwards umbgro awareness No. 6 4 Q 2 N/A N/A register, Invitation, lanager Achieved
Indicator |awareness/campai campaigns conducted Q3 1 Programme, photos Environmental
gns 04 1 Quarterly Reports Planning
A i o Q1 15
) ) \verage time (days ) ;
Ambient Air taken tg responsi l;/ :)iir Q2 15 Q1-Q4: Registers of Assistant
KPI 6: IEM (375)| M€ Frame Quality All Wards quality related Time 10days | 15days |3 15 15 N/A N/A complaints received and | Manager: Achieved
Indicator compliance . N letters responding to the | Climate Change
monitoring complaints received in complainant and Air Quality
writing Q4 15




PROGRAMME/

MEASURES FOR

SDBIP/BUDGET | PLANNING WARDS TO KEY PERFORMANCE [UNIT OF ANNUAL Mid-year EXPLANATION OF TYPE OF EVIDENCE PER RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT BENEAT INDICATOR MeasurRe  |PASELINE . RreeT QUARTER M'DII?SSJ_I%:JE Cumulative VARIANCE PEQAF?;;\’(/:T\ECE QUARTER PERSON SCORE
Division: Biodiversity Management
Q1 100%
. . . % accuracy of billing Q1-Q4: Quarterly burial |Manager:
Manager's | Cemeteries Burial . . . 2 100% . ! By - . .
KPI7: IEM (368) gers es Burl All Wards | information vs. burial % 100% 100% Q 2 100% N/A N/A information report signed |Biodiversity Achieved
sub-output Management Q3 100%
orders recorded by EM Management
Q4 100%
)0,
Q1 100% Q1-Q4: List of all issued
Q2 100%
Ad Provision of gr % completion of Ogi erLS (qua:rr]telr)}iJ?]b Assistant
KPI8: IEM (378) e_quacy 0 _SO 0 gass All Wards | issued grass cutting % 100% 100% 3 100% 100% N/A N/A . a .S' completio Manager. Parks Achieved
Indicator | cutting senices orders Q d inspection report, photos Management
and certificates of 9
Q4 100% payment
Q1 32
arks Inspections - Q4: !
Parks | ti Ql- Q4 Assistant
KPI 10: IEM Quantity & Monitoring In All Wards No. of Parks No. 127 128 Q2 32 64 N/A NA List of all parks inspected Manager: Parks Achieved
ndicator erms of nspections conducte ’ and Inspection report )
(378) Indicat e f SANS I ti ducted Q3 32 d | t Managemem
51176 and 51177 o 2 summary of all parks o
1 30 days -Q4:
. Awerage time (days) Q d Outsourcing of . Q1-Q4:
Complains N Outsource 60% of | Complaints management .
taken to respond to Q2 30 days grass cutting Ny . . Assistant
KPI11: [EM [Time Frame| management ) ) . grass cutting senices |  register spreadsheet . )
. Lo All Wards complaints on Time 30 days 30 days 7 days senices assisted L X Manager: Parks Achieved
(378) Indicator (Biodiversity biodiversity issues Q3 30 days with improvin and maintain 40% of showing turn around Management
Management) received i)n/ writing tumn aroupnd tirr?e the portfolio internally | times and complaints o
Q4 30 days received
Q1 _ — Assistant
KPI12: IEM Quantity KGR Game No. of Annual Game Q2 _ _ Manager:
ndicator management audit conducte 3 nvronmental
378 Indi g 38 di d d No. 1 1 Q - None N/A N/A - Enmi | N/A
Q4 1 Q4: Game audit report | Totection
Q1 100%
Improvg ) Q2 100% Q1-Q4: List of issued Assistant
KPI 13: IEM Adequacy cemeteries % completion of orders per quarter, Job Manager:
(37'2) Indicator management | All Wards | issued grave digging % 100% 100% |Q3 100% 100% N/A N/A Cards, inspection Environmlental Achieved
senices through orders checklist and certificates Protection
grave digging Q4 100% of payment
& — = Assistant
i ssistan
X . Control of alien Number of areas Q2 _ _ .
KPI 14: IEM ngntlty and invasive plant [ 18 & 21 | cleared from alien and No. 4 2 Q3 None N/A N/A Mar)ager. N/A
@371) Indicator . K K lant . — = Environmental
species Invasive plant species Q4 ) Q4: Quanerly Repon and Protection

Inwoice




Division: Integrated Waste Management

PROGRAMME/

MEASURES FOR

SDBIP/BUDGET | PLANNING WARDS TO KEY PERFORMANCE [UNIT OF ANNUAL Mid-year EXPLANATION OF TYPE OF EVIDENCE PER RESPONSIBLE M&E VALIDATED
PROJECT BASELINE QUARTER PROJECT . IMROVING
REF.NO LEVEL BENEHAT INDICATOR MEASURE TARGET MILESTONE Cumulative VARIANCE PERFORMANCE QUARTER PERSON SCORE
Q1 3 1- Q4: Signed Manager:
KPI 15: [EM Manager's Monitoring of No. of monitoring Q2 3 ins| Sctian noticge by the Inte: ra%ed
g g X 9 All Wards | sessions conducted No. 14 12 6 N/A N/A P o Y 9 Achieved
(380) sub-output [Recycling Centres . Q3 3 facility manager or Waste
for recycling centres .
Q4 3 representative Management
Q1 10 Q1-Q4: Time taken to
. process the application Manager:
. . Average time (days) Q2 10 > N
KPI17: IEM Managers Waste All Wards |taken to register waste Time 1 day 10days Q3 10 1 day N/A N/A and |ssug certificate Integrated Achieved
(380) sub-output Management transporters Copy of daily schedule Waste
P signed by supenisor and | Management
Q4 10 operations officer
Q1 5 Q1- Q4: Copies of
attendance Registers Manager:
No. of waste Q2 5 d )
KPI18: IEM Manager's Waste - signed by the Integrated .
g All Wards monitoring and No. 74 20 30 N/A N/A N .y 9 Achieved
(380) sub-output | Management ) ; (o] 5 representative of the Waste
inspections conducted X §
premises and/or email Management
Q4 5 correspondence
Division: Integrated Waste Management
Q1 3
KPI19: IEM ntit; Number of waste 22 2 chr;QLlliliR fglsjrsr a:qd/i‘lj "l : SSIrS-t\a/\\?t t
y ng Y All Wards [ minimisation & sorting No. 12 12 Q3 3 6 N/A N/A ecKlist andior ema anager. Waste Achieved
(370) Indicator . . correspondence and/or Support &
projects monitored ]
Waste Q4 3 populated template Suneillance
Management
Q1 _
. No. of Annual Not applicable in Q4: File containing ID Assistant
KPI20: IEM uantit o 2 ) ; ) N
Q . Y All Wards | registration of Landfill No. 1 1 Q — _ this reporting None Copies and signed Manager: Landfill N/A
(379) Indicator . Q3 . K
re-claimers conducted — quarter indemnity forms. Management
Q4 1
Division: Tourism Development
Q1 _ —
. . Number of Tourism Q2 Manager:
KPI 21: IEM Manager's | Tourism Business . . — = X
(386) sub-otgjtput Guide All Wards Business Guide Number New target 2 Q3 B _ N/A N/A B Tourism N/A
submitted to the EM o 5 Q4: Copy of the Tourism Development
Business Guide
Q1 _ .
KPI 22 IEM ntits Tourism Number of stakeholder Q2 1 Q2&Q4: Attendance :Asi's{a?_t
i ng Y Stakeholders All Wards | engagement sessions Number 4 2 Q3 1 N/A N/A Registers, Invitations and 2 §ge : Achieved
(387) Indicator — . Tourism
Engagement Conducted minutes/report
Q4 1 Development
Q1 _
Q2 Assistant
KPI 23: IEM Qu.anmy Tourism database All Wards Number of Tourism Number New target 1 3 1 B N/A N/A Q3: MCLM Tourism Manéger: N/A
Indicator development database created database created Tourism

Q4

Development
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National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

NDP - . . . .

Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
zt;zfeglc To deliver affordable, quality and sustainable services to communities

KPA Basic Service Delivery and Infrastructure within Community Development Services

DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES

MEASURES FOR

SDBIP/BUD |  PLANNING WARDS TO | KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJE|  Mid-year EXPLANATION OF TYPE OF EVIDENCE |RESPONSIBLE M&.E VALIDATED
GET REF.NO LEVEL PROJECT | gengrT INDICATOR MEASURE BASELINE | ppger | QUARTER CT MILESTONE Cumulative VARIANCE IMROVING PER QUARTER PERSON SCORE
PERFORMANCE
Division Social Development
. Q1 _ _O4
KPI1: o ) No. indigent 02 > Q2-Q4: Quarterly Assistant
Accessibility Indigent awareness Report and - .
CDSs \ all wards h Number 4 6 Q3 2 2 N/A N/A Manager: Indigent Achieved
Indicator Programmes campaigns Attendance
(229) X Management
undertaken Q4 2 Register
Q1 2 Assistant
KPI2: . No. poverty Q1-Q4: Quarterly . .
1t P o 2 3 Ma 1S | .
cDs Quantity overty 1 allwards alleviation Number 12 10 [ 5 N/A N/A Report nager: Socia Achieved
Indicator Alleviation P Q3 3 Development
(235) initiatives
Q4 2 Programmes
QL 100% QT-QZ Quarterly
O g i ) report and
KPI3: Indigent Burial % of indigent punal Q2 100% P . Assistant
Adequacy support provided Q3 100% request register, - )
CDSs h and Pauper | All wards % 100% 100% 0 100% N/A N/A iveq| Manager: Indigent Achieved
(228) Indicator burial as per requests request receive Management
received 04 100% and invoices. g
Proof of graves
1 25 g .
KP14: Quantit No.of NGOs and 2 MoniS):}nQ‘:(l)rms Mar: S;'t aSnczcial
CDS antity Grantin Aid | Allwards | ECDC monitored | Number 85 100 [Q2 25 50 N/A N/A 9 ger: Achieved
Indicator and quarterly Development
(219) and supported Q3 25
report Programmes

Q4

25




MEASURES FOR

SDBIP/BUD |  PLANNING WARDS TO | KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJE|  Mid-year EXPLANATION OF TYPE OF EVIDENCE |RESPONSIBLE M&E VALIDATED
GET REFNO LEVEL PROJECT | generT INDICATOR MEASURE BASELINE | rarger | QUARTER CT MILESTONE Cumulative VARIANCE PEgﬂngYl:ﬁﬁCE PER QUARTER PERSON SCORE
Division : Social Development
Q1 _ Could not
- Q2 100% implement due to .
% Nutrit | . " Assistant
KPIS: Adequac Nutritional su l7ortu :Ic;\ﬁz:d to Q3 100% delay in SCM Expedite the 1Q1-Q4: Quarterly Mana S;' E;r:)cial
CDS aquacy All wards pport pr % 100% 100% 0 processes advertisement of Report ger: N/A
Indicator support the identified needy " Development
(233) communities 4 100% regarding the the tender Programmes
: Q 0 advertisement of 9
tender
1 2 .
Number of Number of Local Q Q1-Q4:Quarterly Assistant
KP16: Quarterl Local Drug Drug Action Q2 2 reports and Manager: Social
CDS N Y action All wards 9 . Number 2 9 Q3 2 4 N/A N/A P ger: Achieved
Indicator N Committees attendance Development
@21 Committees established 4 3 registers Programmes
established Q 9 9
Number of Q1 i
KPI7: . = X Assistant
CDs Qu_antlty HMAIDS. grant All wards HIVIADS Number 4 5 Q2 2 2 N/A N/A Q1-Q4-Quarterly Manager: HIV and Achieved
Indicator funding awareness Q3 2 reports
(227) ) ADS
projects Q4 1
KPI8: No. of Aftercare Q1 = Assistant Manager
: ; ) X i
2 1-Q4: | 5 5
CDSs Ql{antlty Comwumty All wards Programmes Number 4 3 Q 3 3 N/A N/A Q1-Q4:Quarterly Community Achieved
Indicator facilities . Q3 3 reports L
(216) sustained Facilities
Q4 3
KPI19: Q1 100% Assistant
: Ad C i % utilization of 2 100% 1-Q4: terl Ma ! .
cDs equacy | Community | s | % Uliization o % |NewTargel] 100% |2 0 100% N/A N/A Q1L-Q4:Quarterly nager Achieved
220) Indicator facilities facilities Q3 100% reports Community
Q4 100% Facilities




MEASURES FOR

SDBIP/BUD |  PLANNING WARDS TO | KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJE|  Mid-year EXPLANATION OF TYPE OF EVIDENCE |RESPONSIBLE M&E VALIDATED
GET REF.NO LEVEL PROJECT | pengmT INDICATOR MEASURE BASELINE | rprger | QUARTER CT MILESTONE Cumulative VARIANCE PngFch)a\rlf:ﬁﬁce PER QUARTER PERSON SCORE
Division : Public Safety
Q1 20 The request to
Q2 35 place advert for 7
Q3 35 days was sent to
the Municipal
Manager in order
. to expedite the
Lack of road paint, appo)i(:tmém of a
KPI 10: L waiting for . . . Assistant
CDS .AC'IIVIty Road marking [ All wards |km of road painted km 120 130 27.8 advertisement of senvice provider |Q1-Q4: Quarterly Manager: Law N/A
indicator and supply and reports
(236) tender by Supply " ) Enforcement
Q4 40 Chain delivery of Traffic
Roadmaking Paint
on and when
required basis. To
make follow ups
with the MM's
office
Q1 150,000 The tender for
Q2 70,000 Speed cameras
Q3 70,000 expired as a result
there was no
speed operations | To adjust targets
for two months of during the
the 2nd Qtr. of BUDGET and 01-04:
KPI11: Quantity No of traffic 2021/22. The |SDBIP Adjustment Sorea dsheeis o Assistant
CDSs . Citation issued| All wards o . Number 581,561 | 360,000 158,701 request to place period and the P o 9 Manager: Law N/A
Indicator citations issued. . for citations and
(246) 4 70,000 tender was section to do more camera violations Enforcement
Q ’ submitted and the upon the
tender was appointment of a
advertised on the | service provider.
22 December
2021. Awaiting
appointment of a
service provider.
. . Q1 100%
KPI12: . . % implementation S . .
cDS Quantity Security | py\ards of security % 100% | 100% (22 100% 100% N/A N/A Q1-Q4 Quarterly| ~ Assistant Achieved
Indicator Management ) Q3 100% reports Manager: Security
(238) services
Q4 100%
No of inspections Q1 2375 .
KPI13: ) By Law Assistant
1t ducted on thi 2 2375 1-Q4: Montht: .
cDS Quantity | rcement | Allwards | OMdUCtdONthe | ber | 11,218 | 9500 12 4757 N/A NA QL-Qa:Monthly |\ - ger: By-Law Achieved
Indicator by-law Q3 2375 reports
(215) programme Enforcement
enforcement Q4 2375




Division: Sport Arts Culture & Recreation

Libraries and Information Services

Q1 100%
KPI14: % of library Q2 100% LiW)? ;n-dQ;ess
. i 3 100% i
CDS Adeguacy Libraries All wards services made % New 100% Q e 100% N/A N/A reader generated ASSI.Stam . Achieved
Indicator available to the Target - Manager: Libraries
(516) communit 4 100% report and library
y Q ° stats
Sport and Recreation
Q1 _
Q2 100 The team were
Q3 100 able to double the
projected numbers
a:ewaarsﬁﬁ\é?: To adjust targets
KPI13: . Number of visits during the Assistant
o 04
CDS Qqanmy Sport /° Allwards | for Sports fields Number 730 300 236 between July and BUDGET and Q2-Q4: Manager: Sports Achieved
Indicator Recreation K September. The . Feedback reports )
(248) maintenance N SDBIP Adjustment and Recreation
Q4 100 equipment was criod
procured as per P ’
the adjusted
budget approved
for the equipment.
SDBIP/BUD |  PLANNING WARDS TO | KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJE|  Mid-year EXPLANATION OF MEASURES FOR | -ype oF EVIDENCE |RESPONSIBLE M&.E VALIDATED
PROJECT BASELINE QUARTER - IMROVING
GET REF.NO LEVEL BENEFAT INDICATOR MEASURE TARGET CT MILESTONE Cumulative VARIANCE PERFORMANCE | PER QUARTER PERSON SCORE
Division : Testing and Licensing
% Vehicle Q1 100%
KPI14: Motor Vehicle roadworthy Q2 100%
Adi L 1-Q4 NaTIS .
cDS equacy | o oadworthy | Al Wards | applications % 100% | 100% |03 100% 100% N/A N/A Q1-Q4Na Achieved
Indicator Report
(260) Test processed on the 4 100%
NaTIS system Q °
oI i
0, -
Adequacy AllWards |  applications % 100% | 100% |92 100% 100% NA N/A Q1-Q4 NaTIS Achieved
Indicator Learner and Q3 100% Report
KPI 15: AP processed on the u Assistant
cDS driving licence NaTIC N Q4 100% Manader: DLTC &
(257) testand 9% Driving licence Q1 100% 9 vrs
Adequacy issuing applications 0 0 o 192 100% ) Q1-Q4 NaTIS _
Indicator All Wards processed on the % 100% 100% 03 100% 100% N/A N/A Report Achieved
NaTIS system Q4 100%
T o:\ _mlotor Q1L 100%
vehicles
KPI 16: . . Q2 100%
cps | Adequacy | Weighbridge | .\, | processedto % 100% | 100% [Q3 100% 100% N/A N/A Q1-Q4 NaTIS Achieved
(261) Indicator Operations determine weight Report
for licensing Q4 100%
nurnnses
% Motor vehicle 8; igg;ﬁ’
Adequacy registrations o o o i o Q1-Q4 NaTIs .
Indicator All wards Processed on the % 100% 100% (@3 100% 100% N/A N/A Report Achieved
NaTIS system Q4 100%
KPI17: Motor Vehicle % Motor vehicle o 100% Assistant Manager
cDS Adequacy | Registration licence renewals o o o |92 100% o Q1-Q4NaTlS ™ .
(259 Indicator and Licensing All Wards processed on the % 100% 100% 03 100% 100% N/A N/A Report : MVRA (Vacant) Achieved
NaTIS s system Q4 100%
% motor vehicle Q1 100%
Adequacy penalties o o o 192 100% 0 Q1-Q4 NaTIs .
Indicator Al wards processed on the % 100% 100% Q3 100% 100% NA NA Report t Achieved
NaTIS system Q4 100%




National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome
NDP - . - . .
Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
ztgzlteglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Community Development Services
DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES
MEASURES
SEI)DB(;F;_/?U PLANNING PROJECT ¥VC;_\RDS KEY PERFORMANCE|UNIT OF BASELINE ANNUAL QUARTER PRS$AE%¥E Mid-year EXPLANATION [ FOR IMROVING gTDEEﬂEE PER RESPONSIBLE M&E VALIDATED
REENO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE Cumulative OF VARIANCE PERFO:MANC QUARTER PERSON SCORE
Division: Sport Arts Culture & Recreation
Unit: Libraries
Q1 _ _ N/A N/A
. % completion of
Purch f ) ) 2 _
KPI 18: Output urEiba::ng ° library furniture and Q3 )
CcDS Indicgtor Furnitur;yand All Wards equipment % New target [ 100% Q = Q4: Business N/A
(513) Eaui " purchases in line Q4 100% plan, Delivery
quipmen with the plan note and Assistant
inwice Manager:
Q1 _ _ N/A N/A Libraries
. % project
Installation of A Q2 . .
KPI 19: Output completion in line o ) — Q4: Business
DS (613 | Indicator TbodL!Iar All Wards with the project % New target [ 100% |[Q3 _ plan, Delivery N/A
ibraries plan Q4 100% note and
invoice
Q1 _ _ N/A N/A
% project .
KPI 20: i U Q2 _ : Assistant
Output | Refurbishment completion in line Q4: Business
cDs et IS All Wards | €°TP , % 100% 100% |03 B | i Manager: N/A
614 Indicator of libraries with the project plan, Delivery Librari
14 plan Q4 100% note and ibraries
inwice
Q1 B _ N/A N/A
% project 2 i
KPI 21: Q _ . Assistant
ionin li 4: B
CDS Ogtput Purchase of All Wards complenon |n~ line % New target 100% (Q3 _ Q “S”Tess Manager: N/A
Indicator books with the project plan, Delivery LY
(614) Q4 100% Libraries

plan

note and
inwice
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National
(Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

NDP Chapter 3 Economy and employment, Chapter 4: Economic Infrastructure, Chapter 8: Transforming Human Settlements

Strategic Goal

Sustainable Services to the community

KPA Local Economic Development
SDBIP/BUDGET PLANNING WARDS TO KEY PERFORMANCE ~ [UNIT OF ANNUAL PROGRAMME/PROJECT " . EXPLANATION OF MEASURES FOR IMROVING [ TYPE OF EVIDENCE ~ |[RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT  |peNgrT INDICATOR MEASURE  |PASELINE TARGET QUARTER MILESTONE Mid-year Cumulative VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
) Q1 100%
Agricultural and % farmers support N Ql—Q4: requests Manager:
X Manager's Rural Q2 100% register &
KPI 1: EDS (322) All Wards | provided against request % 100% 100% 100% N/A N/A . Enterprise and Achieved
sub-output Development . ™ Mechanisation
received Q3 100% Rural Development
Programmes programme report
Q4 100%
Q1 250
Quantit Business Number of inspections Q2 250 The wedrl:(m :zgﬁ;er‘clllons Q1-Q4: Quarterly
KPI2: EDS (318) anty ’ All Wards conducted on No 1400 1050 798 jom NIA Business  |Assistant Manager|  Achieved
Indicator Licensing . Q3 250 operations conducted with N
businesses . inspections report
Public Safety
Q4 250
Q1 60
Quantit Business Ng:n?e;;fe:rg':ée @ 60 duz lo(:retziiteigplg::eem Q1-Q4: list of
KPI 3: EDS (337) N Y N N All Wards p . No 240 159 PP " . N/A registered Assistant Manager Achieved
Indicator Registration cooperatives registered Q3 60 people opt to register their g
. . businesses
with CIPC own businesses
Q4 60
Q1 20
. more inspections . . Assistant
. Number of inspections . Q1-Q4: Inspection
2 20 -
KPI 4: EDS (315) Qu.antlty Real Estate All Wards | conducted on Municipal Number 60 80 2 69 inspections conducted lhap‘planned N/A Report & Inspection Manager: Achieved
Indicator Management . conducted. due to additional Commercial
Properties Q3 20 " " Forms
complaints received development
Q4 20
Q1 10
Quantit Lease number of lease @2 0 0 lease agreements Valuation Division in a Riz::zlgor:‘:lrelrzm Q1-Q4: lease
KPI 5: EDS (315) N d All Wards . No 40 . 9 process to update the 9 . i Assistant Manager N/A
Indicator agreements agreements signed Q3 10 signed ) Contract will be submitted agreements
2018 Valuation Roll. .
in the Q3.
Q4 10
Q1 25
) - Q2 50 A report was submitted to . . A
KPI1 6: EDS (315) ngntlty Property disposal | All Wards Numherv of mun|C|paI No 425 0 properties disposed | Council and the item was The |.tem YV'" be re- Q1-Q4: Disposal Assistant Manager| N/A
Indicator properties disposed Q3 150 submitted in the Q3. Report
referred back.
Q4 200




SDBIP/BUDGET PLANNING PROJECT WARDS TO KEY PERFORMANCE  |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJECT Mid-year Cumulative EXPLANATION OF MEASURES FOR IMROVING | TYPE OF EVIDENCE = |RESPONSIBLE M&E VALIDATED
REFNO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE v VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Q1 30 days Q1-Q4: Agenda
Manager's | Spatial Land Use Nutr;:)l:relr \?ef Ba'?;sstl,!a;)k:]; © Q2 30 days mdi);:mlji::lt o Manager:
KPI:7EDS (337) 9 P All Wards P ) Days 24 days 30 days 30 days N/A N/A . P N Development Achieved
sub-output | Management Act compliant land use applications .
L Q3 30 days ! Planning
applications showing Turn around
Q4 30 days times
o1 15 ) Ql: Inspect{un
During COVID lockdown a register & Notices
o 15 large number of smaller Q2: Inspection
Lantit Number of inspections Q illegal operations were Continue to follow up on register & Notices
KPI 8: EDS (330) ﬁdicato); lllegal Land Use All Wards conducted on illegal Number 180 60 23 followed up on but many ossilbe illegal land \?ses =1 N Assistant Manager| Not achieved
land use Q3 15 closed down and therefore P g : Q - nsp:‘cu.un
no notices were issued in register & Notices
this time. :
04 15 Q4: Inspection
register & Notices
. 1 30 days 1-Q4= Section 80
Average time (days) Q Y Q-
- Q2 30 days Agenda, list of
Time Frame Development taken to submit To remove the KPI during compliant
KPI9: EDS (333) Planning All Wards | compliant Applications Time 22 days 30 days _ KPI reported on Top layer Assistant Manager N/A
Indicator L y Q3 30 days SDBIP adjustment applications
Applications to the Section 80:
Portfolio Committee showing turn around
Q4 30 days times




SDBIP/BUDGET PLANNING PROJECT WARDS TO KEY PERFORMANCE  |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJECT Mid-year Cumulative EXPLANATION OF MEASURES FOR IMROVING TYPE OF EVIDENCE = |RESPONSIBLE M&E VALIDATED
REF.NO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE v VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Q1 30 days Q1-Q4: Agenda
Number of days taken to index and list of
. . . Q2 30 days ) Manager:
KPI:7EDS (337) Managers | Spatial Land Use All Wards comp\lg and submit Days 24 days 30 days 30 days N/A N/A cor.npllrs\nl Development Achieved
sub-output | Management Act compliant land use Q3 30 days applications Plannin
applications showing Turn around 9
Q4 30 days times
o1 15 ) Ql: Inspect{un
During COVID lockdown a register & Notices
) 15 large number of smaller Q2: Inspection
Quantit Number of inspections Q illegal operations were Continue to follow up on | "edister & Notices
KPI8: EDS (330; ) Y llegal Land Use All Wards conducted on illegal Number 180 60 23 followed up on but many P P ) Assistant Manager|  Not achieved
Indicator ossilbe illegal land uses 3: |
land use Q3 15 closed down and therefore| P 9 : Q N nspecl{un
no notices were issued in register & Notices
this time. Q4: Inspection
4 15 N .
Q register & Notices
. Q1 30 days Q1-Q4= Section 80
Devel t Avler:ge :lme l(]da‘):s) Q2 30 days Agenda, list of
Time Frame Ve oprnen a» ento su»ml» To remove the KPI during compliant .
KPI9: EDS (333) " Planning All Wards | compliant Applications Time 22 days 30 days _ KPI reported on Top layer N - Assistant Manager N/A
Indicator Q3 30 days SDBIP adjustment applications
Applications to the Section 80: showing turn around
Portfolio Committee Q4 30 days gt‘imes
SDBIP/BUDGET PLANNING WARDS TO KEY PERFORMANCE  |UNIT OF ANNUAL PROGRAMME/PROJECT EXPLANATION OF MEASURES FOR IMROVING TYPE OF EVIDENCE  |RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT BENEAT INDICATOR MEasure  |BASELINE TARGET QUARTER MILESTONE Mid-year Cumulative VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Special Economic Initiatives
% Completion of the QL — Manager: Special
Manager's | Relocation of the lanned milestones for 2 3: Relocation plan S
KPI 10; EDS (335) 9 ! All Wards | P ! % 100% 100% |@ = N/A N/A N/A Q 1on pi Economic N/A
sub-output Taxi Rank relocation of the Taxi Q3 100% and Progress report Initiatives
Rank
Q4 _
SDBIP/BUDGET Planning WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL PROGRAMME/PROJE ’ . EXPLANATION OF MEASURES FOR IMROVING (TYPE OF EVIDENCE |RESPONSIBLE M&E VALIDATED
REF.NO Level PROJECT  |BENEFIT  [INDICATOR MEASURE [BASELINE IrarGET QUARTER CT MILESTONE Mid-year Cumulative VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Human Settlement and Real Estate
Q1 15
. . . Assistant
Quantit Informal Number of inspections Q2 15 Q1-Q4: Inspection Manager: Social
KPI11: EDS (313) y Yy Settlements and All Wards conducted on Informal Number 120 60 30 N/A N/A Report & Inspection N Achieved
Indicator and Affordable
Inspections Settlements Q3 15 Forms Housing
Q4 15




SDBIP/BUDGET PLANNING PROJECT WARDS TO KEY PERFORMANCE  |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJECT Mid-year Cumulative EXPLANATION OF MEASURES FOR IMROVING |TYPE OF EVIDENCE = |RESPONSIBLE M&E VALIDATED
REFNO LEVEL BENEAT INDICATOR MEASURE TARGET MILESTONE v VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Building o1 1000 ) )
Inspections More inspections Assistant
. . conducted Number of inspections conducted the officers Q1-Q4:Monthly o .
KPI13: EDS (327) Activity (Building All Wards conducted on Buildings Number 5000 4500 Q2 1000 3406 responded to additional N/A Inspection reports Manager.IBlluldlng Achieved
inspections Q3 1250 complaints received control
conducted) Q4 1250
Building Q1 4 days Q1 -Q4: list of
Inspections Awerage time (days) Q2 4 days building plans
M . conducted taken to respond to a Q3 received showing |Manager: Building
KPI 14: EDS (327) Suz“:gfrj (Responses to All Wards complaints on non- Time 4.5 days 4 days 4 days 1 day N/A N/A turn around times Development Achieved
P complaints on compliant buildings from and list of buildings Management
non-compliant the date of receipt Q4 4 days occupancy
buildings) certificate
Q1
20 days
Building Plans 5 o1 '?e‘;'ij:’":;”a'y
Applicati A i d o P
'(JX |c?0|\oens ‘t’er(ae?qemlrge (roa\\iS) 20 days applications Manager: Building
KPI 15: EDS (327) Activity vpp . All Wards ) N pp Time 15.5 days 20 days 4 days N/A N/A showing turn around Development Achieved
compliant building compliant building plans Q3
. 20 days times. Copies of Management
plans from date of from date of receipt
receipt ) application forms
P! Q4 and Approval Letters
20 days
- Q1 3 days
B:lld:!‘g Flans 2 4 Q1-Q4: Register
pplications 3 days summary of
(Process Avwerage time (days) applications
compliant taken toglssue cemt)ilcate e 3d rece?»id showing Manager: Building
KPI 16: EDS (327) Activity application and All Wards Time 1 day 3 days ays 1 day N/A N/A 9 Development Achieved
. ) of occupancy from date turn around times
issue certificate of| . . N Management
of final inspection Q4 and Copies of
occupancy from occupancy
date of final 3 days N
certificates
inspection)
% applications Q1
processed and finalised 100%
Outdoor in line with National Q2 Q1-Q4: Quarterly Assistant
KPI17: EDS (334) Activity Advertising: All Wards Building Regulations % 100% 100% 100% 100% N/A N/A report, applications [ Manager: Outdoor Achieved
Applications and South African Q3 and permits advertising
Manual for Outdoor 100%
Advertising Q4

100%




National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

NDP Chapter 3 Economy and employment, Chapter 4: Economic Infrastructure, Chapter 8: Transforming Human Settlements

gt';:eglc To create an enabling environment that promotes inclusive, participative and broad based economic development
KPA Local Economic Development
DEPARTMENT: ECONOMIC DEVELOPMENT SERVICES
SDBIP/ KEY PROGRAMME . MEASURES FOR
ouocer | PN | prosecr  [WATER Tolpenromnce [WTSF aaseune UL | ouwmren | pmosecr | it |Briunoter] Mo IoEsim [wroie sy
REF.NO INDICATOR MILESTONE PERFORMANCE
Division: Enterprise and Rural Development
Q1 _ -
Erection of fence Q2 _ =
. - o ; . )
Manager Sub and mstallal.lon of , % prolegt ) Q3 B B Manager: Enterprise
KPI118 Output boreholes_Livesto| 1,2 & 35 |implementation in % New target 100% _ N/A N/A and Rural N/A
P ck Projects line with the plan Project plan and Development
. 0,
(Swaneuville) Q4 100% progress report
Q1 _ -
Q2 _ —
% project Q3 EM: Economic
KPI19 Marg\lierufub Brickvale housing implementation in % New target — _ N/A N/A = Development N/A
P line with the plan senices
Q4
Q1 _ —
Q2 _ -
o ; . :
Manager Sub Leratong Node ) % prolet?t ) Q3 B _ EM: Economic
KPI 20 Outout housing implementation in % New target _ N/A N/A Development N/A
P development line with the plan senices

Q4
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Outcome 9: Responsive, accountable, effective and efficient local government system

Building a professional capable citizen focused public service NDP Chapter 13

To deliver affordable, quality and sustainable services to communities

Basic Service Delivery and Infrastructure within Infrastructure Services

WARDS |KEY PROGRAMME
PLANNING UNIT OF ANNUAL Mid-year EXPLANATION MEASURES FOR TYPEOFEVIDENCE PER |RESPONSIBLE M&E VALIDATED
LEVEL PROJECT [TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT Cumulative OF VARIANCE IMROVING QUARTER PERSON SCORE
BENEFIT |INDICATOR MILESTONE PERFORMANCE
% response to Q1 100%
o resp S Q1-Q4: Job Cards and .
Adequacy |Maintenance of requests for Q2 100% register of complaints Senior
_q Y All Wards | maintenance to % _ 100% Q3 100% 100% _ _ 9 ) p Superintendent: [Achieved
Indicator | water network received and attended
prevent water Water Networks
losses Q4 100% to.
Q1 94
Che.m|cal Q2 94 Q1-Q4 Quarterly report [Senior
Toilets . . ; .
. - No. of settlements with the list of Engineering
Quantity provision to ) ) . S )
) . All wards provided with Number 82 82 3 94 188 _ _ settlements provided |Technician: Achieved
Indicator | informal and . ] Q i . ! .
rural Chemical Toilets with chemical toilets & |Maintenance
- frequency of cleaning. [Projects
communities
Q4 94
Q1 45
1-Q4 |
Vacuum Q2 45 QLe . Quangry report Senior
Senices to No. of settlements with the list of Engineering
tit o ) 3 45 ttl t ided with S h
Quf’;m 1y Informal and | All wards provided with Number 45 45 Q 90 _ _ settiement provde ,WI Technician: Achieved
Indicator ) vacuum tanker senices ;
Rural vacuum services Maintenance
Communities & frequency of Projects
Q4 45 maintenance. )
Q1 130
Distribution of Senior
ety | o mormal No of setlements @ % e fom S it the st of |Enaineerng
Q ) Y All Wards provided with Number 130 130 261 By N/A . Technician: Achieved
Indicator Settlements the Mayor's settlements provided ;
tankered water : Maintenance
and other areas Q3 130 Office with tankered water. )
Projects
as per need
Q4 130




SD+A23:T358I PLANNING WARDS - KEY UNIT OF ANNUAL PROGRAMME Mid-year EXPLANATION MEASURES FOR TYPE OF EVIDENCEPER |RESPONSIBLE ~ |M&E VALIDATED
P/ BUDGET LEVEL PROJECT |TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT Cumulative OF VARIANCE IMROVING QUARTER PERSON SCORE
REF.NO BENEFIT |[INDICATOR MILESTONE PERFORMANCE
Q1 _ —
Percy Stewart 20% Q2 — — Assistant
0 : .
KPI5: UMS | Quality |WWTWWULA o6 57 og| % WULA audit . Compliance |  50% Q3 _ _ Manager:
(©057) Indicator Audit 37 compliance % Audit completion _ N/A N/A Sewage N/A
Compliance monitoring. Renort 50% WULA Treatment
Monitoring. eport. Q4 Compliance Q4: WULA Compliance Plants
Audit report Audit Report
completed.
Q1 - -
Flip Human 250 Q2 _ _ Assistant
0 ; .
KPIG: UMS | Quality |WWTWWULAL, ¢ 616, % WULA Audit . Compliance | s0% |23 - - Manager:
(162) Indicator Audit 36 compliance % report with [ completion 0 - NIA A Sewage NIA
Compliance monitoring Audit 50% WULA Treatment
Monitoring. Q4 Completed Q4: WULA Audit Report Plants
Compliance
Audit report.
Q1: Developed Annual
)0,
Q1 100% Maintenance Plan
Q2 _ _
o ) . ]
Maintenance of Ar:;nmtz:?;:::eof o Z(r)(zzrizszt(gwnh Manager: Waste
KPI7: UMS lit Waste Wat 26, 27, 28 . L 40% 3 40% . X . .
anl Y aste Water milestones in line % 0 70% Q ° 100% N/A N/A maintenance milestone Water Achieved
(489) Indicator Treatment 37 . . completion
with maintenance as per the plan. Management
(Percy Stewart)
plan
Q4: Progress report with
)0,
04 70% 70% completed

maintenance milestone
as per the plan.




DBIP. WARD:! KEY PROGRAMME
SDBIP/ o AnNING S UNIT OF ANNUAL o6 Mid-year expLANATION | MEASURES FOR |y o o bViDENCEPER  |RESPONSIBLE  |M&E VALIDATED
BUDGET LEVEL PROJECT [TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT Cumulative OFVARIANCE IMROVING QUARTER PERSON SCORE
REF.NO BENEFIT |INDICATOR MILESTONE PERFORMANCE
Q1:Developed Annual
1 100% .
Q ° Maintenance Plan
Q2
Maint f % Completion of Q3: Progress report with
aintenance of B
. maintenance 50% completed Manager: Waste
- o 3 50% . X
KPI :‘;MS I%‘fa"ty Twats‘e V\t'a‘FT_’ 1-16, 36, | milestones inline | % 2°|/°t _ 700 |@ ° 100% NIA N/A maintenance milestone Water NIA
(487) ndicator fea}_ﬁi;ﬂ; ip with maintenance completion as per the plan. Management
plan Q4: Progress report with
70% completed
)0/
Q4 70% maintenance milestone
as per the plan.
Q1:Developed Annual
1 100% .
Q ° Maintenance Plan
o )
Maintenance of /orr?;i]tzl:le;s:em 9z = = Manager: Waste
KP19: UMS Q‘fa"ty Waste Water 31 milestones in line % New Target 40% Q3 — 100% N/A N/A - Water N/A
(488) Indicator Treatment with maintenance Management
(Magaliesburg plan Q4: Progress report with 9
)0,
04 20% .40 % complgted
maintenance milestone
as per the plan.
Q1 97%
. . 100% chemical Assistant
Wat lit) % Compl f .
KPI110: UMS | Qualit r\joer:nQo:il g gtaﬁgsvﬁgfvﬁh Q2 or% & QL-Q4: Water Quality | Manager:
y X Y . 9 All Wards p R % 100% 97% 100% microbiological N/A analysis certificate and Scientific & Achieved
(490) Indicator | (Compliance of national water Q3 97% . "
L " quality quarterly progress report | Quality Control
drinking water) quality standards ) .
compliance Senices
Q4 97%




Division: Energ

Services

SDBIP/

WARDS

KEY

PROGRAMME

MEASURES FOR

BUDGET P"LAE’:'I’\IIE'PG PROJECT [TO PERFORMANCE :\JA’;'/IS%;E BASELINE ?X‘ggé'; QUARTER | /PROJECT C’:J"r'\:‘uf::\'/e Eg;\b:g&ngg IMROVING (TDLZERCTJE:V IDENCEPER EEEESES'BLE g"ggF:’:"'DATED
REF.NO BENEFIT |INDICATOR MILESTONE PERFORMANCE
oo S e
: % completion of .
Maintenance of ° plagnelj 02 100% Assistant
. I - b L
KPI1L: UMS anllty electricity All Wards |maintenance in line % New Target 100% 100% N/A N/A Manager: High Achieved
“73) Indicator network with maintenace Q1- Q4 Inspection list Voltage
11/6.6kV o Q3 100% P Operations
Q4 100%
% completion of Q1 100% Assistant
KPI12: UMS wality | Maintenance of planned Q2 100% Manager High
§ Q. Y electricity All Wards |maintenance in line % New Target 100% 100% N/A N/A Q1- Q4 Inspection list Qe HIN | Achieved
@74) Indicator network 33kV with maintenance Q3 100% Voltag§
plan Operations
Q4 100%
. Q1 3 days
Average time taken Material . Assistant
Maintenance (days) to attend to Q2 3 days requisition for Q1- Q4: Register of days Manager:
KPI13: UMS |Time Frame . requests for q. SCM to buy taken on complaints " ger:
. and repairs of | All Wards . Days 3 days 3 days d 3,4 days maintenance X . Quality and N/A
(478) Indicator " maintenance and Q3 3 days . stock in advance| received and response )
traffic lights . spares is very K Quantity
repairs of traffic low on the complaints Monitoring
lights Q4 3 days
Average time taken Q1 3 days Material
(days) to attend to Q2 3 days requisition for Q1- Q4: Register of Assistant
KPI 14: UMS |Time Frame [Maintenance of requests for Q3 3 days q. SCM to buy |complaints received and| Manager: Low
. . All Wards . Days 4 days 3 days 3,5 days maintenance X N/A
477) Indicator street lights maintenance and spares is vy stock in advance response on the Voltage
repairs of street Q4 3 days low complaints distribution

lights




National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Ztor::eglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Utilities Management Services
Division: Water and Sanitation
SDBIP/ 'WARDS [KEY MEASURES FOR
super | PLANEING | progecT |10 PERFORMANCE (VNI O |BASELINE  |ANNUAL TARGET|  QuARTER | PROCRANMME/PROIECT g year cumutaiive | &Puanal o0 O mRoVING  [OYFEOFRVIDENCEPER - (FERORSIBLE [ S ALDATED
REF.NO BENEFIT [INDICATOR PERFORMANCE
Q1 — —
Contractor Appointment and Contractor Appolntmem
Q2 project Impl tation Pl Letter & Project
Number of Plant roject Implementation lan Contractor Implementation Plan Assi
KPI 15: UMS UMS-Percy Steward Process Appointment and MZSHIS;ZT_I
(551) Q1+A23:T35 WWTW All wards Equipmems.& Number New Target 6 0 2 Major Process Equipments Project N/A N/A Approved Milestone Wastewat‘er Achieved
Refurbishment Process Units Refurbished Implementation Certificate Treatment Works
Refurbished Pl
an
. . Approved milestone
4 Major Process Equipments
Q4 1o auip Certifcate and Completion
Refurbished .
Certificate
Q1 _ —
Contractor Appointment and Contractor Appolntment
Q2 Project Implementation Plan C Letter & Project
ject Imp ontractor . Implementation Plan
: UMS-Replacement Appointment an Senior
KPI18: UMS | Output of aged water Allwards | KM of Water km 8 km 8km 03 4 km of Asbestos Pipeline Project N/A N/A Approved Milestone Superintendent: Achieved
(599) Indicator Pipeline Replaced replaced Certificate
pipelines_PWDS P - Implementation Water Networks
Plan .
4 km of Asbestos Cement Approved Mllestone.
Q4 Pineline Replaced Certificate & Completion
P P Certificate
Q1 _ —
. . Contractor Appointment
UMS-Construction of| Contractor Appointment Letter .pp !
. Q2 N . Letter & Project
Waterpipeline and and Project Implementation Plan .
. . Implementation Plan
installation of Contractor
communal Km of uPVC New appointment and Senior Engineering
KPI 19: UMS Output . . Water Pipeline 5 Approved Milestone L .
(783) Indicator stza\\':l-lsrpt::(pes in All wards Infrastructure km 10 km 10km 03 Skm o pro{e::.t | N/A N/A Certificate & Completion xc{hmzan -I Rural |Achieved
OPS, Constructed fmplementation plan Certificate ater Supply
Herkpoort, in place
Rietfontein and .
Talton-ws Approved Milestone
Q4 5 km Certificate & Completion
Certificate
Contractor Appointment
Q1 _ Letter, Project Execution
Plan
UMS-Replacement Km of asbestos - Senior
KPI 20: UMS Output P 2: A d Milest .
784 Ind?cglljor of aged water All wards | pipeline replaced Km 0 km 7km Q2 _ N/A N/A @ pg:l‘;:ca!el estone Superintendent: N/A
pipelines_PWDS with uPvVC " - Water Networks
Q3: Approved Milestone
Q3 3km )
Certificate
04 4 km Q4: Approved Completion

Certificate




SDBIP/ 'WARDS [KEY MEASURES FOR
super | PLANEING | progecT |10 PERFORMANCE (VNI O |BASELINE  |ANNUAL TARGET|  QUARTER | PROCRANMME/PROIECT g year cumutaive | ZXPana O O mroviG | DVER SERVIDENCEPER B OBLE e AT
REF.NO BENEFIT [INDICATOR PERFORMANCE
Q1 - _
i Contractor Appointment
UMS- Replacement km of sewer Q2 Contractor Appointment and Contractor Letter & Projzst
Ouput | Sewer Retuiaton “peine. o pERean . { appointmentang implementation Plan__{ o S0
KPI 21 UMS N . . ki 0 7 - j N/A N/A Approved Milestone : Achieved
Indicator pipeline infrastructure m Q3 3 km of Sewer Pipeline Replaced Project . PP Certificate Wastewater chieve
infrastructure in replaced & Implementation A 4 Mil Networks
Mogalel City upgraded . Plan pproved Milestone
Q4 4 km of Sewer Pipeline Replaced Certificate & Completion
Certificate
Q1 _
Q2 _
Output UMS-Telemetry Number of Water : Contractor Appointment Senior
KPI 22 UMS Indlczwr System Upgrade Storage Sites No 0 4 Q3 Cot;\l';acFor{Alppollmme{nt‘l_eng{ _ N/A N/A Letter & Project Superintendent: N/A
& Refurbishment Refurbished and Project implementation Flan Implementation Plan Water Networks
4 Water Storage Resenwirs Sites APpYOVEd Mllestong
Q4 N Certificate & Completion
Refurbished. 8
Certificate
SDBIP/ WARDS [KEY MEASURES FOR
supger | PLANING PROJECT  [TO PERFORMANCE E’;ZS%FRE BASELINE |ANNUAL TARGET| QUARTER pROGF’fA/T["E'\gf_gF;OJECT vid-year Cumulative | ZXPUANATION OF IMROVING SJZ?T’;REV'DENCE PER  |SESPONSIBLE M VALIDATED
REF.NO BENEFIT (INDICATOR PERFORMANCE
Q1L _ .
> 1 SCMto expedite S = ifoat
KP1 23 UMS it 11KV Number of Q3 Tender for completion of the ompletion certhcate M e
3 uanti 0] y anager: Enger
Quantity P 24 & 25 | transformers Number New Target 1 Q = 0 contractor has not | evaluation pocess as |~ ger: Engergy N/A
(626) Indicator transformers . senices
purchased been finalised well as the
Q4 — adjudication —
o1 100% Project plan and progress
report/milestone certificate
Spruit 1x20 MVA % completion of Assistant
KPI 25: UMS Output transformer + project milestones o o N Progress report/milestone | Manager: Quality .
(781) Indicator | substation upgrade - 38 in line with the % New Target 100% Q2 100% 100% N/A N/A certificate and Quantity Achieved
firm suppliers plan Q3 100% Progress report/milestone Monitoring
certificate
Progress report/milestone
4 100%
@ 00% certificate
N N Project plan and progress
9
Q1 100% Registration of report/milestone certificate
) ) beneficiaries on _ .
k1 26: UMS | Quanti » f;JMSiSoL:LCny ) %. cotmpllletu:n of Q2 100% the Easypay was To continue with Pr(:lgﬁrests report/milestone sss&tant
: uantity | informal settlemen project milestones o L certificate anager:
(575) Indicator Household All wards in line with the % New Target 100% Q3 100% 90% delayed by the connections in the Progress report/milestone |Electrical Planning Achieved
connetions_EDS plan meters that were 3rd quarter certificate & Design
received late in b Umilest
rogress r mi n
Q4 100% December 2021 ogress reportimilesione

certificate




SDBIP/ 'WARDS [KEY MEASURES FOR M&E
PLANNING UNIT OF PROGRAMME /PROJECT Mid- EXPLANATION OF TYPE OF EVIDENCE PER [RESPONSIBLE
BUDGET LEVEL PROJECT TO PERFORMANCE MEASURE BASELINE |ANNUAL TARGET QUARTER MILESTONE Curlﬂ u)l’:“a‘;e VARIANCE IMROVING QUARTER PERSON VALIDATED
REF.NO BENEFIT |INDICATOR PERFORMANCE SCORE
oL 100% Project Plan and progress
report/milestone certificate
UMS-11KV % completion of Q2 100% :;z%g:;sereponlmllestone Assistant
KPI 27: UMS Quantity Randsandblast- Soul |All wards project milestones % New Target 100% 50% Delayed by wayleave | Project progress in the Progress repormilesione Manager: Achieved
(575) Indicator . in line with the Q3 100% from Rand water 3rd quarter J P Electrical Planning
City MV line_EDS certificate .
plan & Design
Progress report/milestone
o
Q4 100% certificate
Project plan and progress
o
Qt 100% report/milestone certificate
% completion of Progress report/milestone Assistant
. 11KV Q2 100% J P .
KPI28: UMS antit roject milestones i Manager:
Quantity | o dsandblast -Soul [All wargs [Pr/eSt Mk % New Target 100% 100% _ _ |certificate |~ Manager. Achieved
(575) Indicator N in line with the Progress report/milestone | Electrical Planning
City Feeder bay Q3 100% g P A
plan certificate & Design
Progress report/milestone
9
Q4 100% certificate
oL 100% Project plan and progress
report/milestone certificate
UMS-Chamdor % completion of Q2 100% Progress report/milestone Assistant
KPI129: UMS | Quantity 33/11/6.6kV project milestones o o , Design work still Service Provider wil |certificate Manager: .
(575) Indicator substation All wards in line with the % New Target 100% 3 100% 65% outstanding expedite Progress report/milestone |Electrical Planning Not achieved
upgrade_EDS plan Q ° certificate & Design
o4 100% Progress report/milestone
certificate
o1 100% Project plan and progress
report/milestone certificate
. Only 417 meters .
% completion of upgraded. Delay in | Appointment of service |Progress report/milestone Assistant
KP130: UMS ngnmy Analog to digital All wards prf)]e.ct mll.estones % New Target 100% Q2 100% 0% the appointment of | provider for supplying [certificate Manager. . Not achieved
(575) Indicator meter replacement in line with the . . - Electrical Planning
service provider for meters Progress report/milestone :
plan Q3 100% . & Design
supplying meters certificate
04 100% Progress report/milestone

certificate
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National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

NDP - . " . .

Chapter Building a professional capable citizen focused public service NDP Chapter 13
Strategic . . . . .

Goal To deliver affordable, quality and sustainable services to communities

KPA Basic Service Delivery and Infrastructure within Infrastructure Services

Division: Fleet Management

SDBIP/ PROGRAMME/P X MEASURES FOR TYPE OF M&E
BUDGET PLLASV’\SFG PROJECT \évéﬁgi_:o :T\‘Ii)Ylgf_ng:;)RMANCE kJ/I’\EIES?J';E BASELINE ?ﬁgg:{} QUARTER ROJECT C’\Lfrlrtjl;)ll:tai\;e (E)ip\l/_,::::;?EN IMPROVING EVIDENCE PER EI;S;QC;%S;BL VALIDATED
REF.NO MILESTONE PERFORMANCE QUARTER SCORE

Q1  |100%
. ) Executive
Executive Fleet % of Licenses renewal Q2 100% I%:thsi C%?;L;?:SICIE Manager:
KPI: 1 Manager: Management All wards in line with the plan/due % 100% 100% 100% N/A N/A from issued by the Public Works, Achieved
Output 9 dates Q3 100% . N Y Roads and
licensing department
Transport
Q4 |100%
Q1 21 Inspection report
. Number of specialised . Executlvg
Executive Fleet hydraulics vehicles Q2 10 Inspection report Manager:
KPI: 2 Manager: Alwards |, . . Number | New target 51 31 N/A N/A Public Works, Achieved
Management inspected in compliance .
Output with OHS Act Q3 10 Inspection report Roads and
Transport
Q4 10 Inspection report
SDBIP/ PROGRAMME/P MEASURES FOR TYPE OF M&E
PLANNIN WARDS T KEY PERFORMANCE |UNIT OF ANNUAL id-\ EXPLANATION RESPONSIBL
BUDGET LEVEL G PROJECT BENEIfIT °© INDICATOIS ¢ ;EAS?JRE BASELINE TARgET QUARTER ROJECT C’:I:u);::\r/e OF VARIAN(?E IMPROVING EVIDENCE PER £ P?EROSO?\I VALIDATED
REF.NO MILESTONE PERFORMANCE QUARTER SCORE
Division: Roads and Storm water
Q1 Project plan and
Q1 100% the Quarterly
progress report
Efficien Gravel Road % of service requests Q2 100% QrZ ?uartfrly rt ﬁs?starx Road
KPI: 3 (a) n d(i: e tcry Network All Wards | attended to vs requests % New target 100% 100% N/A N/A progress repol Nat\/\? gri- oa Achieved
catol Maintenance received Q3 Quarterly ewol
Q3 100% Management
progress report
Q4 100% Q4 Quarterly
progress report
Q1: Project plan and
Q1 100% the Quarterly
progress report
N Assistant
- Roads and % of service requests 2 rterl
. Efficiency o o Q2 100% o Q2 Quarterly Manager: Road .
KPI: 3 (b) Indicator ?;rnr?e\;v:r:ire All Wards anende?etge\i/:erdequests % New target 100% 100% N/A N/A progress report Works and Achieved
Maintenance
Q3 100% Q3 Quarterly
progress report
Q4 100% Q4 Quarterly

proaress report




SDBIP/ PROGRAMME/P MEASURES FOR TYPE OF M&E
BUDGET PLLAé\‘v’\gE‘G PROJECT :’255;_:0 :;\IEYICP;TSRMANCE ;’\I;ES?J';E BASELINE ?223:{} QUARTER ROJECT C,\lf:l;)ll::\;e E);%:R,\::LICOEN IMPROVING EVIDENCE PER EiSEF;OSNOSNIBL VALIDATED
REF.NO MILESTONE PERFORMANCE QUARTER SCORE

Q1 100% Q1: Project plan and
the Quarterly .
Output PRT-Road % Project completion Completed progress report QZ?;;T
KPI:4 " Allwards | of the milestones in line % New target 100% Q2 100% _ Remove from the SDBIP  |Q2 Quarterly S N/A
Indicator | Masterplan_RS with the project plan 2020/2021 FY progress report Traf_hc )
03 Engineering
Q4 _ _
% Wayleaves Q1 100% By-law not Q1: Progress report |Assistant
KPIL: 5 OF"”“‘ T'r afflc. Allwards |applications attended to % New target 100% Q2 100% approved for Awailing the approval of By1Q2: Progress report Manz?\ger: Not Achieved
Indicator Engineering N Q3 - N . law Traffic
Vs requests received implementation . .
Q4 Engineering
% Development Q1 100% Policy not Q1: Progress report |Assistant
. Efficiency |Traffic - o o o Q2 100% Promulgation of policy for [Q2: Progress report |Manager: .
KPI: 6 Indicator |Engineering All Wards | Applications artend_ed to % 100% 100% 03 100% _ .promulgated. for implementation Q3: Progress report | Traffic Not Achieved
Vs requests received implementation - . .
Q4 100% Q4: Progress report |Engineering
SDBIP/BU PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/P Mid-year EXPLANATION MEASURES FOR TYPE OF RESPONSIBL M&E
DGET LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER ROJECT Ccumulative  |OF VARIANCE IMPROVING EVIDENCE PER E PERSON VALIDATED
REF.NO MILESTONE PERFORMANCE QUARTER SCORE
Division: Programme Management Unit (PMU)
Time taken to submit 01 P::#;: dpl(-:‘rr(r:;n(t,?tlon Executive
Executive Proiect the PMU project Days end June — [sjubmissign Manager:
KPL: 7 Manager: Mana ]ement All Wards implementation plan (Tinz,e) New target 2022 02 N/A N/A N/A Public Works, N/A
Output 9 2021/22 Drawdown 03 = = Roads and
schedule to COGTA 04 Eun- 27 : Transport
DIVISION: Building Maintenance

SDBIP/ PROGRAMME/P : MEASURES FOR TYPE OF M&E
BUDGET PLLAQVI\;TG PROJECT \évé:jg:_:o ::\EYI(?AE_I_%:SRMANCE &,\I;ES(L)J';E BASELINE ?2222_&_ QUARTER ROJECT Ctﬂrlr‘\j;);:tai\r/e giF:/LA/:\::L?EN IMPROVING EVIDENCE PER :iSEZ%,;?\:BL VALIDATED
REF.NO MILESTONE PERFORMANCE QUARTER SCORE

Q1 100%
% of works requests X .
Time Frame Buildin attended to vs works Q2 100% g;ﬁ;‘éi?;lli:ﬁ AN;SnlthT
KPL 8 . cutding AllWards | requests received for % 100% 100% 100% NIA NIA 1S ager: Achieved
Indicator Maintenance unplanned Maintenance 3 100% request register and Building
0 .
Electricity and Plumbing works orders Services
Q4 100%
Q1 100%
% of works requests o X Assistant
Time Frame Buildin attended to vs works ki 100% S);lm(z;léifgif:m Manager:
KPI: 9 Indi . 9 All Wards requests received for % 100% 100% Q3 100% 100% N/A N/A - General Achieved
ndicator Maintenance ) request register and L
unplanned Maintenance works orders Building
Building and Carpentry Q4 100% Maintenance




National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure

DIVISION: PROJECT MANAGEMENT UNIT

MEASURES FOR

KEY PROGRAMME/ Mid-year
SDBIP/BUDGE | PLANNING WARDS TO UNIT OF ANNUAL PROJECTION |ACTUAL PROJECTION |ACTUAL . |EXPLANATION
PROJECT PERFORMANCE BASELINE QUARTER PROJECT Cumulativ IMPROVING
TREF.NO LEVEL BENEFIT | \npicaToR MEASURE TARGET MILESTONE QRT 1 QRT 1 QRT 2 QRT2 e OF VARIANCE | o E RFORMANCE
01 100% Delays on SCM
processes on
o . .
% Pro!ect appointment _C'f SCM need to fast
KPI10: PRT Output  |Kagiso Regional completion of 2 100% Contractor.Bid track processess
. 13 project milestones % 100% 100% Q ° 100% 100% 100% 0% 50% closed on 8 . .
(555) Indicator park Phase 2 o N for Bid evaluation
in line with the September 2021, and awardin
project plan Q3 _ to date the 9
evaluation has not
Q4 neen finalised.
Q1 100%
% Project
i i 2
KPI11: PRT Output Kag|so Flood c_omple_uon of Q —
: lights and 9 project milestones % New Target 100% 100% 100% _ _ 100% _ _
(555) Indicator - o )
Athletics track in line with the Q3 100%
project plan
Q4 100%
% Project Q1 100%
letion of
Output Upgrade and r;’ gcr:T:Fr)neillecjsr:ozes
KPI 12: PRT utp! renewal of 9 project mi % New Target 100% |Q2 100% 100% 100% 100% 100% 100% _ _
Indicator X in line with the
Kagiso hall 3
project plan Q3 _

Phase 2

Q4




KEY PROGRAMME/ Mid-year MEASURES FOR M&E
SDBIP/BUDGE | PLANNING WARDS TO UNIT OF ANNUAL PROJECTION (ACTUAL PROJECTION |ACTUAL EXPLANATION RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER | PROJECT Cumulativ IMPROVING RESPONSIBLE PERSON VALIDATED
T REF.NO LEVEL BENEFIT | o CATOR MEASURE TARGET MILESTONE QRT 1 QRT 1 QRT 2 QRT 2 N OF VARIANCE | oo c 0 e MANCE PERSON SCORE
Q1 100% Q1: Project Plan,
% Project .
. completion of Q2 Assistant .
Construction of . . — — Manager: Project
kprazpRT | OUPU |\ diso Eldert 109 [Projectmiestones| o, New Target |  100% 100% 100% 100% lementati Achieved
. Indicator Sagl.so etry ! in line with the ° lew Targe ° 03 100% ° © - - - - Q3: Progress report and |mgeM:en fon " leve
ervice centre project plan Milestone certificate an nagemen
Phase 2 (Civil engineering)
Q4 100% Q4: Progress report and
Milestone certificate
Q1: Project Plan, Milestone
Q1 100% certificate and progress
% Project report
Pr5: Rietvallei completion of Q2: Milestone Certificate and|Senior Technical:
Output project milestones Q2 100% .
KPI 14: PRT Indicator Ext.5 Roads 35 in line with the % 100% 100% 100% 100% 100% 100% 100% _ _ progress report Development Achieved
and Stormwater project plan 03 100% Q3: Progress report and Applications
Phase 1 Milestone certificate
Q4: Progress report and
4 100% " "
Q ° Milestone certificate
Q1 _ _
% Project Q2 — — Assistant
PRT-Upgrade of completion of Q3: Project plan Progress ~ |Manager: Project
KPI15: pRT | OUPUt Lanwen 14  [projectmilestones| o 100% 100% |Q3 100% report and Milestone implementation N/A
Indicator H in line with the - - - - - - - certificate and Management
lostel_BMS N .
- project plan (Electrical
Phase 1 04 100% Q4: Progress report, and  |Engineering)
Milestone certificate
Q1: Project Plan, milestone
Q1 100% certificate and progress
report
Coronation % Project 02 100% Q2: Progress report, Assistant
KPI 16: IEM Outout  |Parks completion of the milestone certificate Manager: Project
. : " 37 milestones in line % 100% 100% 100% 100% 100% 100% 100% _ _ implementation Achieved
(501) Indicator |Development N .
Phase 3 with the project 03 100% Q3: Progress report, and and Management
plan Milestone certificate (Civil engineering)
Q4 100% Q4: Progress report and

Milestone certificate




K PROGRAMME/ Mid-year MEASURES FOR M&E
SDBIP/BUDGE | PLANNING WARDS TO UNIT OF ANNUAL PROJECTION |ACTUAL PROJECTION |ACTUAL . |EXPLANATION RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER | PROJECT Cumulativ IMPROVING RESPONSIBLE PERSON VALIDATED
T REF.NO LEVEL BENEFIT | o CATOR MEASURE TARGET MILESTONE QRT 1 QRT 1 QRT 2 QRT 2 N OF VARIANCE | o000 NCE PERSON SCORE
o1 — = Assistant
% Project Q2 Manager: Project
KPI17: EM Output tulpdara"rrés.tvlel Al Ward cqlmplellon ofl!he “ 100% oo Q3 Project pran, MIestone implementation
(504) Indicator andfill Site ards | milestones in line o Q3 100% _ _ _ _ _ _ _ certificate and progress and Management N/A
Phase 5 with the project + (Building &
plan Q4: Milestone Certificate &  |Facilities
Q4 100% Progress report Engineering)
Q1: Project Plan, milestone
Q1 100% certificate and progress
% Project reo.orti .
ouput | PRIO: Rienellei completion of the Q2 100% Q2: Milestone certificate and | genjor Technical:
KPI 18 PRT n uchwr Ext. 1 Roads and 1&2 milestones in line % 100% 100% 100% 100% 100% 100% 100% _ progress report Development Achieved
Stormwater with the project Q3 100% Q3: Progress report and Applications
plan Milestone certificate
Q4: Progress report and
4 % " o
Q 100% Milestone certificate
Q1
IEM- — - Assistant
Development of % Project Q2 Manager: Project
Output Westhaven completion of the — - implementation
KPI19: PRT Indicztor Cemetery 9 milestones in line % New Target 100% 23 100% _ _ _ _ - - and it N/A
detention ponds with the project Q3: Project plan, Milestone  |g,iing &
and guard plan Certificate & Progress report Facilities
house Q4 100% Q4: Milestone Certificate & |Engineering)
Progress report




SDBIP/ KEY PROGRAMM Mid-year MEASURES FOR M&E
PLANNING 'WARDS TO UNIT OF ANNUAL PROJECTION [ACTUAL PROJECTION |ACTUAL EXPLANATION
BUDGET | LU | PROJECT |70 n ®IPERFORMANCE | = - [BASELINE [0 O |QUARTER | EIPROJECT orT1 |orT1 oRT2  |orT2  [Cumulatv | ANCE  |MPROVING RESPONSIBLE PERSON [RooCONSIBLE |y ipATED
REF.NO INDICATOR MILESTONE e PERFORMANCE SCORE
Q1: Project Plan, progress
PRT-PR4:Roads QL 100% report and Milestone Certificate
Rehabilitation | 791011 % Project
. Q2: Progress report and Assistant Manager:
KPI 20: PRT Output | and Resurfacing | 121316 17 | completion of the . o Q2 100% o o o o o, Milestone Certificate i
(561) Indicator inKagiso, | 19202122 | milestones in line % New KPI 100% 100% 100% 100% 100% 100% - - ;‘;‘a;::z:‘tz& Achieved
Munsieville | 24 2537 38 |with the project plan s 100% Q3: Progress report and
Milestone Certificate
Krugersdorp
Q4 100% Q4: Completion Certificate
Q1 100% Q1: Completion Certificate.
A report has been
9 2 N
output PRT-Helena com/alei\rsfgs the & - STP Surfacing ":z:: (:rt::)eaMu:\ogsz - Assistant Manager:
KPI21: PRT P Street Road and 25&27 P % New Target 100% 100% 13% _ _ _ 9 PP . Roads Network NA
Indicator milestones in line Q3 Iternative to pl
Stromwater_RS - abandoned contract _ Management
with the project plan thee works, which is
Q4 not approved to date.
Q1 a QL: Project plan
Q2
% Project [ Q2: Site handover Assistant M
ssistant Manager:
KPI 22 PRT Iod“"’“‘ PERT'R°°'" R:gd 29 °°|'"p'e“°" °'|"‘e % New Target 100% _ _ _ _ _ _ _ Roads Network NA
Indicator xtension_| milestones in line 03 100% Q2: Progress report Management
with the project plan
Q4: Progress report and
4 100%
Q 00% Completion Certificate.
Q1: Project Plan, Progress
9
QL 100% report and Milestone Certificate
Prr; Muldersdrif % Project Q2 100% 32| ngmcSS r':pm o Assistant Manager:
. Output Roads and completion of the o ilestone Certificate ! .
: % 9 S "
KPI23:PRT | 0P Stomanter 30826 e oos i ine % New KPI 100% 100% 100% 100% 100% 100% _ _ Completion Certificate Roads Network Achieved
Project with the project plan
Q3 _ _
Q4 _ _
Q1: Project Plan, Progress
9
Q1 100% report and Milestone Certificate,
Pr15; Western % Project Q2: Progress report and .
! Output Rural Areas completion of the . Q2 100% ) Milestone Certificate, Assistant Manager: '
KPI24; PRT Indicator Roads and 39 milestones in line % New KPI 100% 100% 100% 100% 100% 100% _ _ Completion Certificate Roads Network Achieved
Stormwater
with the project plan
Project Q3

Q4




