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Outcome 9: Responsive, accountable, effective and efficient local government system

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic goal: To ensure good participative governance in compliance with the Constitution

OFFICE OF THE MUNICIPAL MANAGER

Good Governance and Public Participation : 5%

PROGRAMME Measures for
SDBIP Ref. | PLANNING MSCOA KEY PERFORMANCE |UNIT OF ANNUAL L Explanation of ) RESPONSIBLE
No LEVEL PROJECT  |INDICATOR MEASURE  |BASELINE | RGET QUARTER |/PROJECT  |Projectio Qrt 3| Actual Qrt3 |\ ™y, o oo Improving |5-psoN
MILESTONE Performance
Qi = Executive
MM - Executive |, . . Q2 _ .
KPI A Outcome | Management and | 7 imProvement on Risk % 34 5.9% N/A N/A Manager Strategic
Maturity Q3 Management
Governance — N
Services
Q4 5.9%
KPA: FINANCIAL VIABILITY: 43%
PROGRAMME Measures for
SDBIP Ref. | PLANNING MSCOA KEY PERFORMANCE |UNIT OF ANNUAL — Explanation of . RESPONSIBLE
No LEVEL PROJECT  |INDICATOR MEASURE  |BASELINE |r RGET QUARTER | /PROJECT ' |Projectio Qrt 3| ActualQrt3 | =y, G000 Improving | oepsoN
MILESTONE Performance
1
gz = Sufficient cash
Improved working . . . = . to meet short Chief Financial
KPI B Outcome . capital Ratio 0.8:1 1.2:1 Q3 1:01 1:01 5.88 term financial Officer
MM - Executive Q4 1.2:1 obligations
Management and
Governance Q1 _
KPI C Outcome % revenue growth % New Target 1% |2 = N/A N/A Chief Financial
Q3 _ Officer
Q4 1%
MM - E . Q1 10%
- Executive o S P .
KPI D Outcome Management and fun/;;gigt ﬁzlgrz’ﬁ:ts % 85% 90% Q2 4506 65% 95% Chleé;ilgsrncnal
Governance pital proj Q3 65%
Q4 90%
Q1
MM - Executive Number of indigent Q2 = Chief Financial
KPIE Outcome Management and | households with access Number 10,400 11,400 = N/A N/A )
) : Q3 Officer
Governance to free basic services =
Q4 11400




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 17%

PROGRAMME . Measures for
SDBIP Ref. | PLANNING MSCOA KEY PERFORMANCE |UNIT OF ANNUAL L Explanation of . RESPONSIBLE
No LEVEL PROJECT  |INDICATOR MEASURE  |BASELINE | r RGET QUARTER | /PROJECT '|Projectio Qrt 3| Actual Qrt3 | ™y, g o0 | Improving |pepqqy
MILESTONE Performance
1
Q — Executive
MM - Executive |, ) Q2 - Manager Strategic
KPI F Outcome Management and % AG report action plan % 85% 90% Q3 N/A N/A Management
successfully completed - } )
Governance Services & Chief
Q4 90% Audit Executive
Q1 -
MM - Executive |% labour related matters Q2 = E'\;:s:n;f
KPI G Outcome Management and completed within % New Target 100% = N/A N/A Cor orategSu ort
Governance prescribed timelines Q3 = P > Supp!
Q4 100% Services
Q1 -
MM - Executive [ Number of priority skills Q2 = E'\;:s:n;f
KPIH Outcome Management and programme Number New Target 5 N/A N/A Con orategSu ort
Governance implemented Q3 = P > SUPp!
Q4 5 Services
) ' ) Q1 _ Executive
MM - Executive % compliance with Q2 Manager
KPI I Outcome Management and | employment equity plan % New Target 100% = N/A N/A Con orategSu ort
Governance at management level Q3 = P > Supp!
Q4 100% Services




KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 30%

PROGRAMME . Measures for
SDBIP Ref. | PLANNING MSCOA KEY PERFORMANCE |UNIT OF ANNUAL L Explanation of . RESPONSIBLE
No LEVEL PROJECT  |INDICATOR measure  |BASELINE | aRGET QUARTER | /PROJECT |Projectio Qrt3| Actual Qrt3 |y, ionce Improving | pepsoN
MILESTONE Performance
Q1 _
MM - Executive ;;ltﬁr:z?(?ezgguss:rw;:z Q2 _ Executive
KPI'J Outcome Management and N . % New Target 85% Q3 N/A N/A Manager: UMS,
as defined in terms of =
Governance Section 43 of the MSA PWR & T, DIEM
ection 43 of the Q4 85%
KPA: LOCAL ECONOMIC DEVELOPMENT 5%
Q1 _
MM - Executive 't\‘hL:?ub(: Icc))fcjaolbescg;%ar:g a2 = Executive
KPI K Outcome Management and 9 RN Number 1000 1200 Q3 _ N/A N/A
development initiatives Manager EDS
Governance . " ) .
including capital projects Q4 1200
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INTERNAL AUDIT - 00



NDP
Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic
Goal

To ensure good participative governance in compliance with the Constitution

DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE - 00

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION 95%
SDBIP | PLANNING| MSCOA | WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ Explanation of | Measures for | peqpoNSIBLE
REF.NO | LEVEL PROJECT | BENEFIT |INDICATOR MEASURE BASELINE |7 RGET QUARTER | por yiLesTONE | Frofection Qrt3 | Actual Qrt3 Variance P'e':'f’;::r“ie PERSON
Qi
CAE - Strategic Number of Audit Q2 _ Chief Audit
KPI F/001 Output 9 All Wards | committee Performance Number New Target 1 = N/A N/A N
Support y Q3 Executive
Evaluation conducted =
Q4 1
al 92%
CAE - Strategic % of Approved Internal o o, o o o Chief Audit
KPIA002| Output Support AlWards | lomented % 92% 2% [o % 92% 92% et
Q3 92%
Q4 92%
Qi 70%
CAE - Strategic % Ethics Activities Q2 0% Chief Audit
KPI F/003 Output Support 9 All Wards | implemented in line with % New Target 70% °° 70% 75% Executive
PP the approved Ethics plan Q3 70%
Q4 70%
Qi 100%
) ! . ) - ) '
KPIF/004 | Output | CAE-Strategic |\ ors | % of AG report action % New Target 100% |2 100% N/A N/A Chief Audit
Support plan outcomes verified Q3 _ Executive
Q4 100%
% departments action Qt _
KPIF/005| Output | CAE-Strategic |y vyorge plans on the final % New Target 100% |2 — 100% 100% Chief Audit
Support Internal Audit reports Q3 100% Executive
verified Q4 100%

The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Chief Audit Executive's office administration and employee related costs.




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 5%

SDBIP | PLANNING | MSCOA  |WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE  |ANNUAL QUARTER g:gf;:.:_ma projection Qrt3 |  Actual Qrt 3 Explanation of M:S;‘;e:f‘" RESPONSIBLE
REF.NO | LEVEL PROJECT |BENEFIT  |INDICATOR MEASURE TARGET Joct u Variance Proving | pepsoN
MILESTONE Performance
Q1 100%
% implementation of the Q2 100% There are no
] o g . )
KPI F/007 Output CAE - Strategic All Wards record management % New target 100% Q3 100% 100% 100% out§tand|ng Chief A‘.Jdn
Support olic resolutions for the Executive
policy Office of the CAE
Q4 100%
Q1 _
Days taken to finalise Q2 There were no
CAE - Strategic employee grievances Q3 104 grievances lodged Chief Audit
KPI G/008 Output Support All Wards within the prescribed Days New target 10 days ays 10 days during the 3rd Executive
timelines (Step 2) Q4 10 days quarter
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STRATEGIC MANAGEMENT SERVICES - 10



gi:?:;; Outcome 9: Responsive, accountable, effective and efficient local government system
2::0(6[‘ Building a professional, capable, citizen-focused public service (NDP Chapter 13)
Zt;:ltegic To ensure good participative governance in compliance with the Constitution
DEPARTMENT: STRATEGIC MANAGEMENT SERVICES - 10
KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION 78%
SDBIP REF. | PLANNING | MSCOA | WARDS TO |KEY PERFORMANCE  |UNIT OF BASELINE |ANNUAL | o creR PRO%%‘:(V;"T"E' PR | Projection art Actual Qre 3 | EXPlanation of MI‘;‘;'S:'::‘M RESPONSIBLE
NO LEVEL PROJECT BENEFIT |INDICATOR MEASURE TARGET 3 Variance P 9 PERSON
MILESTONE Performance
Qat — Executive
Executive ) o - ) Q2 _ Manager:
KPIA01 | Manager |SMS:Stratedic | u s | % implementation of the % New Target | 100%  [Q3 N/A N/A Strategic
Support audit action plans =
Output Management
Q4 100% Services
Q1 _ Executive
Executive SMS - Strategic Number of Oversight Q2 _ Manager:
KPI A/102 Manager Support 9 All Wards | committee Performance % New Target 1 Q3 N/A N/A Strategic
Output pp Evaluation conducted = Management
Q4 1 Services
Q1 100% Executive
Executive _ . o . Q2 100% Manager:
KPIA03 | Manager SMSéuS’f;eg'c AllWards | 7 'mpl'g';e’:fc“e‘;';"f the % New Target | 100% ° 100% 100% Strategic
Output pp P Q3 100% Management
Q4 100% Services
Q1 _ Executive
Executive _ . No. of physical Q2 Manager:
KPI A/104 Manager SMSSUStr:;eglc All Wards | verifications conducted Number New Target 4 — 2 2 Strategic
Output pp on project performance Q3 2 Management
Q4 2 Services
Q1 100% Executive
Executive SMS - Strategic % implementation of the Q2 100% Manag?r:
KPI A/105 Manager Support All Wards |Annual Risk Management % 100% 100% 100% 100% Strategic
Output pp implementation plan Q3 100% Management
Q4 100% Services

The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Executive Manager's office administration and employee related costs. The actual amount allocated per project is captured on the Operational Layer
SDBIP.




SDBIP REF. | PLANNING MSCOA | WARDS TO |KEY PERFORMANCE  |UNIT OF BASELINE |ANNUAL QUARTER PRO%’?@@F' PR | projection art Actual Qre 3 | EXPlanation of Mf::::s;;°’ g:’DEEgZE PER
NO LEVEL PROJECT BENEFIT |[INDICATOR MEASURE TARGET MILESTONE 3 Variance Performance |QUARTER
Q1 Executive
. Number of External — ‘
Executive SMS - Strategic Stakeholder engagement Manager:
KPIA/07 | Manager 9C | Al wards engag Number | New Target 1 N/A N/A Strategic
Support plan submitted to the Q2
Output Municipal Manager = Management
Q3 _ Services
Q4 1
Q1 i
Number of Political ey, = '\EA);?gggf
KPI AI08 AllWards | dministration interface |\ per | New Target 1 Q3 NIA NIA Strategic
framework submitted to = Management
i the Municipal Manager .
Executive SMS - Strategic P 9 Q4 1 Services
Manager Support
Output pp o ¢ ) Q1 100% Executive
% implementation of _
municipal governance Q2 100% Manager:
KPI A/109 All Wards L p % New Target 100% Q3 N/A N/A Strategic
programmes in line with - Management
the plan Q4 100% Services




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT: 20%

SDBIP | PLANNING | MSCOA  |WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE |ANNUAL | o orER PR&%?’;"(’:'TE’ Projection Qrt| , . o3 | Explanation of Mﬁ‘::‘x:‘;“ g:’DEEg(F:E PER
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE 3 Variance Performance |QUARTER
Q1 _ .
) Number of the Integrated Q2 EXGCU[IV?
Executive SMS - Strategic Marketing, Branding and = Manager:
KPIA/110 | Manager 9C | Al wards 9. Brancing Number | New Target 1 N/A N/A Strategic
Output Support Communication strategy Q3 _ Management
submitted to the MM .
Q4 1 Services
Q1 100%
Q2 100% Executive
Executive SMS - Strategic % implementation of the Q3 100% No checklist Manager:
KPIA/111 Manager Support 9 All Wards record management % New target 100% 100% received from Strategic
Output PP policy CSss Management
Q4 100% Services
Q1 _
) Days taken to finalise Q2 — ) Executlvt_e
Executive SMS - Strategic employee grievances No grievance Manager:
KPI A/112 Manager 9 All Wards nployee g y Days New target 10 days 10 days lodged for the Strategic
Support within the prescribed Q3 10 days
Output timelines (Step 2) quarter Management
Services
Q4 10 days
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National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

Strategic Goal: To ensure good participative governance in compliance with the Constitution

DEPARTMENT: F

INANCIAL MANAGEMENT SERVICES - 20

KPA KPA: FINANCIAL VIABILITY: 38%
PROGRAMME/ Measures for
PLANNING MSCOA WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL Projection Qrt Explanation of . RESPONSIBLE
SDBIP Ref. No. LEVEL PROJECT | BENEFIT |INDICATOR MEASURE BASELINE |  pgeT |QUARTER| PROJECT 3 Actual Qrt3 | =y, once Improving PERSON
MILESTONE Performance
Q1 _
8 FIN-Strategic o o o o Q2 _ o Chief Financial
KPI B/201 CFO's output Support CFO All Wards % Revenue collected % 92% 93% 3 2% 92% 1 Officer
Q4 93%
Q1 _
' FIN-Strategic Number of billing cycles Q2 _ Chief Financial
KPI C/202 CFO's output Support CFO All Wards completed Number 12 12 [eF) 3 3 3 Officer
Q4 3
% et . Q1 100%
_ . © completeness or new ’ . . .
KPI C/203 CFO's output FIN-Strategic All Wards | customers registered in % New target 100% Q2 100% 100% 100% Chief Fllnanmal
Support CFO o Q3 100% Officer
billing system
Q4 100%
Q1 120
. FIN-Strategic Number of days taken to Q2 90 Chief Financial
KPI B/204 CFO's output Support CFO All Wards pay creditors Days 90 90 days %) 90 90 67 days Officer
Q4 90 days
Q1 100%
y . o S - .
KPI A/205 CFO's output | FIN-Stratedio | vy | % completeness of the % Newtarget | 100% |2 100% 100% 100% Chief Financial
Support CFO movable asset register Q3 100% Officer
Q4 100%

The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the CFO's office administration and employee related costs.



KPA: GOOD GOVERNANCE & PUBLIC PARTICIPATION 55%

PROGRAMME/ L . Measures for
PLANNING MSCOA | WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL Projection Qrt Explanation of . RESPONSIBLE
SDBIP Ref. No. LEVEL PROJECT | BENEFIT |INDICATOR MEASURE BASELINE |  RgeT |QUARTER| PROJECT 3 Actual Qrt3 | ™, ionce Improving PERSON
MILESTONE Performance
Q1
. % implementation of = N .
KPI F/206 CFO's output | TIN-Stratedic |y \wards | audit action plans in line % New target 100% |22 = 100% 100% Chief Financial
Support CFO with timelines Q3 100% Officer
Q4 100%
% development of the Qt _
. FIN-Strategic FCMM action plans in o o Q2 _ Chief Financial
KPI A/207 CFO's output Support CFO All Wards line with the % New target 100% B = N/A N/A Officer
recommendations Q4 100%
Q1 100%
. FIN-Strategic % compliance to the o o o Q2 100% o o Chief Financial
KPI F/208 CFO's output Support CFO All Wards MFMA % 100% 100% ®B 100% 100% 100% Officer
Q4 100%
Q1 100%
. FIN-Strategic % implementation of o o Chief Financial
KPI F/209 CFO's output Support CFO All Wards SCM checklist % New target 100% Q2 100% N/A N/A Officer
Q3 _
Q4 100%
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT: 5%
PROPOSED KEY PROGRAMME/ Measures for
PLANNING MSCOA |WARDS TO UNIT OF ANNUAL Projection Qrt Explanation of . RESPONSIBLE
SDBIP Ref. No. PERFORMANCE BASELINE QUARTER PROJECT Actual Qrt 3 . Improving
LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET MILESTONE 3 Variance Performance PERSON
Q1 100%
Q2 100%
FIN-Strategic % implementation of the Qa3 100%? No checklist Chief Financial
KPI A/210 CFO's output 9 All Wards record management % New target 100% 100% received from N
Support CFO . Officer
policy CSsSs
Q4 100%
Q1
Days taken to finalise Q2 = Norieer:llglr?geee
KPI1 G/211 CFO's output FIN-Strategic All Wards employee grievances Days New target 10days |Q3 To d 10 days Iogged in this Chief Financial
Support CFO within the prescribed ays reporting Officer
timelines (Step 2) Q4 10 days quarter
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National
Outcome

Outcome 9 Responsive accountable effective and efficient local government system

NDP
Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic
Goal

To create a positive climate that ensures organisational and human resources development for effective service delivery

DEPARTMENT: CORPORATE SUPPORT SERVICES - 30

KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT: 53%

KEY PROGRAMME/ Measures for
SDBIP | PLANNING MSCOA WARD TO UNIT OF ANNUAL Projection Qrt Explanation of . RESPONSIBLE
PERFORMANCE BASELINE QUARTER PROJECT Actual Qrt 3 . Improving
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE 3 Variance Performance PERSON
Q1 100% Training
. o . Executive
Executive CSS - % implementation of Q2 100% recorded in the Manager-
KPI H/304 | Manager Strategic All wards o Imp % New Target 100% Q3 100% 100% 100% ATR to N/A ger:
the WSP . Corporate
Output Support EM submitted end s Servi
Q4 100% of April 2019 upport Services
Q1 100% E "
Executive CSS - % compliance to Q2 100% M);C: g/re_
KPI F/307 | Manager Strategic All wards records management % New Target 100% Q3 100% 100% 100% N/A N/A Cor ograté
Output Support EM policy P .
Q4 100% Support Services
Q1 _ .
Execuive | CSS- Number of ICT ©® Executve
KPI F/308 | Manager Strategic All wards Governance policy Number New Target 1 N/A N/A N/A N/A ger:
. Q3 _ Corporate
Output Support EM submitted to the MM s .
Q4 1 upport Services
The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Executive Manager's office administration and employee related costs.
KEY PROGRAMME/ Measures for
SDBIP | PLANNING MSCOA WARD TO UNIT OF ANNUAL Projection Qrt Explanation of h RESPONSIBLE
PERFORMANCE BASELINE QUARTER PROJECT Actual Qrt 3 . Improving
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE 3 Variance Performance PERSON
Q1 _ )
Executive CSS- % savings on Q2 _ II\E/IX;?tgf
KPI A/309 | Manager Strategic All wards allocated litigation % New Target 5% Q3 N/A N/A N/A N/A Cor ograté
Output Support EM budget — P .
Support Services
Q4 5%




KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 45%

KEY PROGRAMME/ Measures for
SDBIP | PLANNING MSCOA WARD TO UNIT OF ANNUAL Projection Qrt Explanation of . RESPONSIBLE
PERFORMANCE BASELINE QUARTER PROJECT Actual Qrt 3 . Improving
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE 3 Variance Performance PERSON
Q1 _
Executive Css- % implementation of = = II\E/IxaiCaUth
KPI F/311 [ Manager Strategic All wards o Implen % New Target 100% N/A N/A N/A N/A ger:
audit action plans Q3 Corporate
Output Support EM — .
Support Services
Q4 100%
Number of Council it - Executive
Executive CSS - resolution Q2 Manager:
KPI A/312 | Manager Strategic All wards implementation Number New Target 2 — 1 1 N/A N/A Cor o?an'e
Output Support EM registers submitted to Q3 1 P .
Council Support Services
Q4 1
al Compliance £ .
Executive CSS - Number of programme M);enc;u ';lf
KPI' A/313 | Manager Strategic All wards Compliance policy Number New Target 1 Q2 N/A N/A N/A N/A Cor o?att'e
Output | Support EM submitted to the MM Q3 porate
o ; Support Services
Q1 1 .
Executive Css- Number of OHS II\E/I);(;me
KPI A/314 | Manager Strategic Allwards |, : Number | New Target 4 Q2 1 1 1 N/A N/A ger:
implementation report Corporate
Output Support EM Q3 1 .
o y Support Services
Q1
Number of - - Mor? . ;
Executive CSS - interventions Q2 _ h('_; detr;zr:jfcr;e M):]:J :\:f
KPI G/315| Manager Strategic All wards implemented to Number New Target 2 Q3 1 1 3 employees on a N/A Cor ograté
Output Support EM reduce labour ploy P }
disputes lot of labour Support Services
P Q4 1 isues
Q1 100% E ,
Executive csS - % completion of job Q2 100% M’;en:‘ g’f
KPI G/316 [ Manager Strategic All wards profiles in line with the % New Target 100% N/A N/A N/A N/A Cor ograté
Output Support EM schedule Q3 - s pS }
o T00% upport Services
0




Moga ¢ e Ciry

tocae Municipaeity

INTEGRATED ENVIRONMENTAL MANAGEMENT - 40



gi:?:;le Outcome 9: Responsive, accountable, effective and efficient local government system
NDP Chapter |Chapter 5 Transitioning to a low carbon economy
Strategic Goal | To deliver affordable, quality and sustainable services to communities
DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT - 40
KPA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 40%
PROGRAMME/ Measures for
SDBIP PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL Projection Qrt Explanation of . RESPONSIBLE
REF.NO LeveL |MSCOAPROJECTIRENERT  |INDICATOR MEASURE BASELINE |1 pRGET QUARTER PROJECT 3 Actual Qrt 3 Variance Improving | pepsoN
MILESTONE Performance
Q1 _
Q2 B Executive
Executive } . Number of households Q3 13527 . Manager:
KPI J/401 Manager. | D'EM -Strategic |y \wargs | receiving basic level of Number 100% 13527 13527 15 informal Integrated
Support . settlements .
Output refuse removal services Environmental
Q4 13527 Management
at — Target achieved
Q2 ad\(/':lr?chet:iu:leyvel Executive
Executive DIEM -Strategic Number of households = is of refuse Manager:
KPI J/401 Manager: 9 AllWards | receiving advanced level Number 100% 82000 Q3 82000 82000 44279 > Integrated
Support ! removal is N
Output of refuse removal services Environmental
offered to formal
billed Management
Q4 82000 households)
Q1 Executive
Executive DIEM -Strategic Number of planned bio- — Manager:
KPI A/401 Manager: 9 All Wards diversity management Number New target 7 Q2 - N/A N/A Integrated
Support ! X N
Output projects implemented Q3 _ Environmental
Q4 7 Management
The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Executive Manager's office administration and employee related costs.
KPA: LOCAL ECONOMIC DEVELOPMENT 20%
Q1 _
Executive
Executive DIEM -Strategic Number of Tourism Q2 Manager:
KPI C/403 Manager: 9 All Wards development initiatives Number New target 3 Q3 = N/A N/A Integrated
Support EM _ .
Output held Environmental
Management
Q4 3




KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 25%

PROGRAMME/ Measures for
SDBIP PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL Projection Qrt Explanation of . RESPONSIBLE
REF.NO LeveL |MSCOAPROJECTIRENERT  |INDICATOR MEASURE BASELINE |1 pRGET QUARTER PROJECT 3 Actual Qrt 3 Variance Improving | pepsoN
MILESTONE Performance
Q1 _
Executive . o ¢ . Ny
KPIF/406 | Manager: | D'EM -Strategic |,y s | % implementation of audit % New target 100% Q2 _ N/A N/A Municipal Manager
Support EM action plans Q3
Output _
Q4 100%
Q1 _
Executive
. Number of planned Q2 !
Exeoutive DIEM -Strategic Environmental Plannin — Manager:
KPI A/407 Manager: 9 All Wards L ning Number New target 7 N/A N/A Integrated
Support EM Coordination and Climate Q3 N
Output RN _ Environmental
Change initiatives
Management
Q4 7
KPA: FINANCIAL VIABILITY 5%
PROGRAMME/ Measures for
SDBIP PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL Projection Qrt Explanation of . RESPONSIBLE
REF.NO LEveL |MSCOAPROJECT pryper INDICATOR MEASURE BASELINE |1 ARGET QUARTER PROJECT 3 Actual Qrt 3 Variance Improving |5 psoN
MILESTONE Performance
Q1 100%
Executive
Executive DIEM -Strategic % completeness of the Q2 100% Manager:
KPI C/408 Manager: 9 All Wards  |billing information % New target 100% r 100% 100% Integrated
Support EM Q3 100% .
Output processed Environmental
" 100% Management
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%
PROGRAMME/ Measures for
SDBIP PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL Projection Qrt Explanation of . RESPONSIBLE
REF.NO LeveL |WSCOAPROJECT pe\ppir INDICATOR MEASURE BASELINE |1 RGET QUARTER PROJECT 3 Actual Qrt 3 Variance Improving | 5rpsoN
MILESTONE Performance
at 100% Executive
Executive DIEM -Strategic % implementation of the Q2 100:/° Manager:
KPI A/410 Manager: 9 All Wards record management % New target 100% Q3 100% 100% 100% Integrated
Support EM " .
Output policy Environmental
Q4 100% Management
Q1 _ .
. Days taken to finalise Q2 No employee Executlvel
Executive DIEM -Strategic employee grievances P rievance Manager:
KPI G/411 Manager: 9 All Wards nployee g y Days New target 10 days Q3 10 days 10 days 9 L Integrated
Support EM within the prescribed lodged in this .
Output timelines (Step 2) reporting quarter Environmental
P Q4 10 days P 94q Management
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COMMUNITY DEVELOPMENT SERVICES - 50



National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome
:::Dter NDP Chapter: Building a professional capable citizen focused public service NDP Chapter 13
Zgz:egic To deliver affordable, quality and services to lities
DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES - 50
KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT: 50%
KEY PROGRAMME/P Measures for
SDBIP PLANNING MSCOA |WARDS TO UNIT OF ANNUAL — Explanation of N RESPONSIBLE
PERFORMANCE BASELINE QUARTER |ROJECT Projection Qrt 3| Actual Qrt 3 . Improving
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET MILESTONE Variance Performance PERSON
a1 = Executive Manager:
Executive CDS - Number of public Q2 Communit ger:
KPI C/501 Manager: Strategic All Wards  [safety activities Number New target 12 = 6 6 Develo mint
Output Support EM implemented Q3 6 >op!
Services
Q4 6
Q1 _
Sl sl @ |
KPI C/502 Manager: All Wards P Number New target 1" N/A N/A Y
Output programmes Q3 _ Development
cbs implemented Services
» Q4 11
Strategic
Support EM Q1 B
Executive Number of Executive Manager:
KPIC/503 |  Manager: All Wards | Programmes to Number New target 9 @ - N/A N/A Community
encourage usage of Development
Output - o Q3 _ !
community facilities Services
Q4 9
a - E tive M .
Executive CDS - Number of sports C);‘::uljﬁt anager:
KPI C/504 Manager: Strategic All Wards  |programmes Number New target 4 Q2 2 2 Develo mint
Output Support EM implemented Q3 2 >op!
Services
Q4 2
Executive cDS - Number of recreation i - Executive Manager:
KPI C/505 Manager: Strategic All Wards (libraries) Number New target 4 Q2 = 2 2 Community
programmes Development
Output Support EM ! Q3 2 .
implemented Services
Q4 2
Q1 _ E tive M .
Executive CDS - Number of arts and Q2 C);‘:r[rj\:;?t anager:
KPI C/506 Manager: Strategic All Wards  |culture programmes Number New target 6 — 3 3 Develo mént
Output Support EM implemented Q3 3 1P
Services
Q4 3




The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Executive Manager's office administration and employee related costs.

KPA: FINANCIAL VIABILITY 15%

KEY PROGRAMME/P Measures for
SDBIP PLANNING MSCOA |WARDS TO UNIT OF ANNUAL — Explanation of . RESPONSIBLE
PERFORMANCE BASELINE QUARTER |ROJECT Projection Qrt 3 Actual Qrt 3 . Improving
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET MILESTONE Variance Performance PERSON
Q1 _
Executive CDS - % reduction of Q2 _ Eﬁ?ﬁ#\tﬁtManager:
KPI B/507 Manager: Strategic All Wards | physical guarding % New target 15% N/A N/A Y
Output Support EM security costs Q3 Development
P PP Y - Services
Q4 15%
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION:18%
KEY PROGRAMME/ Measures for
SDBIP PLANNING MSCOA |WARDS TO UNIT OF ANNUAL L Explanation of ) RESPONSIBLE
PERFORMANCE BASELINE QUARTER |PROJECT Projection Qrt 3| Actual Qrt 3 . Improving
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET MILESTONE Variance Performance PERSON
Q1 100% . .
Executive CDS - % Implementation of E);::;m?t'v'anager'
KPI B/508 Manager: Strategic AllWards  |the Licencing agency % 100% 100% Q2 100% 100% 100% Developmint
Output Support EM agreement Q3 100% Services
Q4 100%
o — E: tive M.
i xecutive Manager:
Executive CDS - o : Q2 -
KPIF/509 | Manager: Strategic AllWards | % implementation of % New target 100% = 100% 80% Community
audit action plans Q3 100% Development
Output Support EM Services

Q4

100%




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT: 15%

KEY PROGRAMME/ Measures for
SDBIP PLANNING MSCOA |WARDS TO UNIT OF ANNUAL L Explanation of . RESPONSIBLE
PERFORMANCE BASELINE QUARTER |PROJECT Projection Qrt 3| Actual Qrt 3 . Improving
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET MILESTONE Variance Performance PERSON
Q1 100%
Q2 100%
Executive CDS - % implementation of Qs 100% E):;f:-.tllj\:ietyManager:
KPI G/510 Manager: Strategic All Wards the record % New target 100% 100%
" Development
Output Support EM management policy Servi
Q4 100% ervices
Q1 _
Do an o ot ® L g
KPI G/511 Manager: Strategic All Wards nployee g . Days New target 10 days 10 days N/A Y
Output Support EM within the prescribed Q3 10 days EM for the Development
timelines (Step 2) repoting period Services
Q4 10 days




Mo_qa(e City

tocae Municipaelty

ECONOMIC DEVELOPMENT SERVICES - 60



National

[o] 9: Resp , ff and efficient local government system
Outcome
NDP Chapter |Chapter 3: y and ploy , Chapter 4: Infr and Chapter 8: Transforming Human Settlements
Zt;‘::egic Strategic Goal: To deliver affordable, quality and services to
DEPARTMENT: ECONOMIC DEVELOPMENT SERVICES - 60
KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 15%
KEY Measures for
SDBIP Ref. PLANNING MSCOA WARDS TO UNIT OF ANNUAL PROGRAMME/PRO L Explanation of N RESPONSIBLE
No LEVEL PROJECT |BENEFIT PERFORMANCE |\ sURE BASELINE TARGET QUARTER | et miLEsTONE | Projection Qrt3 Actual Qrt 3 Variance Improving PERSON
INDICATOR Performance
Q1 _
Q2 _ Executive Manager:
Executive EDS - Strategic Number of houses 10% (milestones Economic
KPI C/601 Manager: Output Support EM All Wards built at Brick vale Number completed) 500 o NIA NIA NIA NIA Development
- Services
Q4 500
KPA: FINANCIAL VIABILITY 20%
SDBIP Ref. | PLANNING mMscoA  |warbsTo |KEY UNIT OF ANNUAL PROGRAMME/PRO Explanation of Measures for | e opoNSIBLE
No LEVEL PROJECT  |BENEFIT PERFORMANCE |1k ASURE BASELINE TARGET QUARTER | jecr miLESTONE | Projection Qrt 3 Actual Qrt 3 Variance Improving | pepsoN
INDICATOR Performance
Q1 _
Executive Manager:
N . Rand value of Q2 _ N
KPI C/602 Executive EDS - Strategic | 5 wards  |revenue generated off|  Rand value R2,500,000 R2,000,000 N/A N/A N/A N/A Economic
Manager: Output Support EM . Q3 Development
outdoor advertising — Services

Q4

R2,000,000




KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 35%

KEY Measures for
SDBIP Ref. PLANNING MSCOA WARDS TO UNIT OF ANNUAL PROGRAMME/PRO L Explanation of N RESPONSIBLE
No LEVEL PROJECT |BENEFIT PERFORMANCE |\ sURE BASELINE TARGET QUARTER | et miLesTONE | Projection Qrt3 Actual Qrt 3 Variance Improving PERSON
INDICATOR Performance
% approval of Q1 100% Executive Manager:
KPI C/603 EXSCL;I(IVE EDS - Strategic All Wards complaint % 45 days 100% within 30 [qo 100% 100% 100% NA NA Economic
Manager: Output Support EM development days ~ Development
applications Q3 100% Services
Q4 100%
Q1 100% ) .
Executive | EDS - Strategic % approval of 100% within 30 [Q2 100% Eﬁiﬁiﬁ'ﬁ.i Menager
KPI C/604 N g All Wards complaint building % 45 days ° 2 100% 100% N/A N/A
Manager: Output Support EM - days Q3 100% Development
applications ° Servi
Q4 100% ervices
Q1 _
Q2 Executive Manager:
Executive EDS - Strategic % implementation of o o a3 B Economic
KPI F/605 Manager: Output Support EM All Wards audit action plans % New target 100% = NIA NIA NIA NIA Development
Q4 100% Services




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 15%

KEY PROGRAMME/ Measures for
SDBIP Ref. PLANNING MSCOA WARDS TO UNIT OF ANNUAL L Explanation of N RESPONSIBLE
PERFORMANCE BASELINE QUARTER PROJECT Projection Qrt 3 Actual Qrt 3 ) Improving
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE Variance Performance PERSON
Q1 100%
> 100% Records of . .
o N Q2 100% Executive Manager:
Executive EDS - Strategic % implementation of Q3 00% management Economic
KPI C/606 ) All Wards the record % New target 100% 100% 100% implemented
Manager: Output Support EM . . Development
management policy through Mun-admin Servi
Q4 100% process. ervices
Q1 _
Days taken to finalise Q2 _ Executive Manager:
Executive EDS - Strategic employee grievances No grievances Economic
KPI G/607 Manager: Output|  Support EM AllWards | itin the prescribed Days New target 10 days Q3 10 days 10 days received None None Development
timelines (Step 2) Services
Q4 10 days
KPA: LOCAL ECONOMIC DEVELOPMENT 15%
KEY PROGRAMME/ Measures for
SDBIP Ref. PLANNING MSCOA WARDS TO UNIT OF ANNUAL L Explanation of N RESPONSIBLE
PERFORMANCE BASELINE QUARTER PROJECT Projection Qrt 3 Actual Qrt 3 . Improving
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE Variance Performance PERSON
Number of Q1 600
employment Q2 200
opportunities on N .
Executive EDS - Strategic enterprise 1136 employment 1000 @3 100 More requirement Ezgsz:'lvii Manager
KPI K 608 N g All Wards  |development and Number P! .y employment 100 102 a . None
Manager: Output Support EM opportunities L was done in DIEM Development
rural development opportunities Services
initiatives: expanded Q4 100
public works
programme
Q1 100%
%completion of the Q2 100% Executive Manager:
KPI L/609 Executive EDS - Strategic All Wards taxi rank construction 9% Temporary Taxi 100% N/A N/A N/A N/A Economic
Manager: Output Support EM in line with the Project ° Rank ° Q3 Development
plan — Services
Q4 100%




tocae Munlclpaeity

UTILITIES MANAGEMENT SERVICES - 70



O 9:R

effective and efficient local government system

Outcome bl
NDP Chapter |[NDP: ing a pr citizen focused public service NDP Chapter 13
Zt;:ltegic Strategic Goal: To deliver affordable, quality and sustainable services to communities

DEPARTMENT: UTILITIES MANAGEMENT SERVICES - 70

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT: 60%

Measures for

SDBIP Ref. PLANNING MSCOA WARDS TO KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ — Explanation of N RESPONSIBLE
No LEVEL PROJECT |BENEFIT INDICATOR mEasURE |BASELINE  IqaRGET QUARTER | et miLESTONE |Profection Qrt3) - Actual Qrt3 Variance P';:'::f’::;’;ie PERSON
9
g; 1:;’ Installation of
2 meters in places Executive Manager:
Executive UMS - Strategic % of electricity o o o, Q3 12% o, o that were Utilities
KPI CI701 Manager: Output Support All Wards distribution loss % 15% 5% 12% 713% metered & e.g Management
Q4 10% Kagiso Hostel & Services
Pangoville.
Q1 87%
Q2 88% All formal
Q3 89% dwellings that
appiled for
electricity Executive Manager:
. R . o . connections have o .
KPI 41702 Exec1lmve UMS - Strategic All Wards % of households_m_mh % 85% 90% 89% 87% been provided Utilities
Manager: Output Support access of electricity " . Management
with electricity. All Servi
Q4 90% informal ervices
settlements have
no acccess to
electricity
Q1 87% i X
Executive UMS - Strategic % of households with Q2 88"/O Ezﬁﬁ:gve Manager:
KPI J/703 M - Outout S t 9 All Wards access to basic level of % 85% 90% °° 89% M t
anager: Outpu uppo sanitation Q3 89% lanagement
Q4 90% Services
Q1 52%
The chlorine gas |Executive Manager:
Q2 53%
Executive UMS - Strategic % compliance to the o o o o o o Microbological tender tobe | Utilities
KPI AT704 Manager: Output Support All Wards quality standards % 50% 55% Qs 54% 54% 39% Compliance is 0%| evaluated and |Management
Q4 55% adjudicated  |Services
Q1 91% - -
Executive | UMS - Strategic % of households with Q2 % Eﬁﬁﬁigve Henager:
KPI J/704 9 All Wards access to basic level of % 90% 95% = 94% 99%
Manager: Output Support water Q3 94% Management
Q4 95% Services
Q1 40%
Q2 35%
Q3 30%
Executive Manager:
Executive UMS - Strategic % reduction of water o o o o o Information Utilities
KPI C/705 Manager: Output Support All Wards distribution losses % 1% 25% 30% 54% excluding March Management
Q4 25% Services

The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Executive Manager's office administration and employee related costs.




KPA: FINANCIAL VIABILITY: 20%

Measures for

SDBIP Ref. PLANNING MSCOA WARDS TO KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ . Explanation of N RESPONSIBLE
No LEVEL PROJECT |BENEFIT INDICATOR mEAsURe |BASELINE | aRGET QUARTER | et miLEsTONE | rojection Qrt3 - Actual Qrt3 Variance Pler:f‘:r:r:’:r‘\?:e PERSON
Q1 100% i :
Executive | UMS - Strategic % of completeness of Q2 100"/o Execut\;ﬁit’;/elznager'
KPI C/706 X 9 All Wards billing information % New target 100% 2 100% 100%
Manager: Output Support provided to Finance Q3 100% Management
Q4 100% Services
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 10%
Measures for
SDBIP Ref. PLANNING MSCOA WARDS TO KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ o Explanation of N RESPONSIBLE
No LEVEL PROJECT |BENEFIT INDICATOR measure |BASELINE |oaRGET QUARTER | " et miLesToNE | rojection Qrt3) - Actual Qrt 3 Variance P'e"r"f';')'r‘:r‘l’::]gce PERSON
Q1 _ Executive Manager:
KPI F/607 ExectIJnve UMS - Strategic All Wards % |rlnple|:nentanon of % New target 100% Q2 _ N/A N/A Utilities
Manager: Output Support audit action plans Q3 B Management
Q4 100% Services
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 8%
. Measures for
SDBIP Ref. PLANNING MSCOA WARDS TO KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ — Explanation of N RESPONSIBLE
No LEVEL PROJECT |BENEFIT INDICATOR measure [BASELINE |rarGeT QUARTER | gt miLESTONE |Projection Qrt3| - Actual Qrt 3 Variance P'e':'f';'r‘;‘]’;’r‘ie PERSON
Q1 100% . "
Policy Policy . .
. . % implementation of the Q2 100% Documentation | Documentatoin EXE!(?UNVE Manager:
Executive UMS - Strategic "y . . Utilities
KPI A/608 Manager: Output Support All Wards record management % New target 100% Q3 100% 100% received from received from N/A Management
ger: P PP policy Records Records Servi(?es
Q4 100% Department Department
Days taken to finalise Q1 _ Awaiting for Executive Manager:
KPI G/608 Exec1lmve UMS - Strategic All Wards emp_loyee grievances Days New target 10 days Q2 = 10 days 3 days response from N/A Utiities
Manager: Output Support within the prescribed Q3 10 days MM's Office Management
timelines (Step 2) Q4 10 days Services
KPA: LOCAL ECONOMIC DEVELOPMENT: 2%
Measures for
SDBIP Ref. PLANNING MSCOA WARDS TO KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ . Explanation of N RESPONSIBLE
No LEVEL PROJECT |BENEFIT INDICATOR measure |BASELINE - IgarGET QUARTER | et miLESTONE |Trojection Qrt3) - Actual Qrt 3 Variance P'e’:‘f'z'r:;’:‘ie PERSON
% development of skills a1 = Executive Manager:
KPI H/609 Exectlmve UMS - Strategic All Wards dat_abase for service % New target 100% Q2 _ N/A N/A Utilities
Manager: Output Support delivery (electrical, water oY) Management
and sanitation) Services

Q4

100%




Mo_qa ¢ e Ciry
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PUBLIC WORKS, ROADS & TRANSPORT - 80



National

o 9 . ff d local t syst
Outcome an ocal government system
NDP Chapter apl pable citizen fe d public service NDP Chapter 13
gt;:Itegic To deliver , quality and services to communities

DEPARTMENT: Public Works, Roads & Transport - 80

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 60%

Measures for
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE  (UNIT OF ANNUAL PROGRAMME/PROJ . Explanation of N RESPONSIBLE
REF.NO LEVEL PROJECT  [BENEFIT INDICATOR MEASURE BUDGET BASELINE | rARGET QUARTER | ECT MILESTONE Projection Qrt3 | Actual Qrt 3 Variance PL"r'f';'r‘:‘:’;:ie PERSON
Q1 70%
. R . " Q2 70% . Executive Manager:
KPI B/801 Execljmve PRT - Strategic All Wards % of fleet available to the % New target 70% 70% 99% Received new fleet N/A Public Works, Roads
Manager: Output Support user departments 0 on new contract
Q3 70% and Transport
Total budget Q4 70%
allocation of "
services per a 100% New Maint
Executive PRT - Strategic % of roads infrastructure project is Q2 100% RFQ for Co- Ten?jme/r t:lizce:rar;(;:(e Executive Manager:
KPI B/802 M - Output s it 9 All Wards  |maintained in line with the % reflected on the 100% 100% Q3 100% 100% 96% Operatives were not Jeani £ sid P Kk Public Works, Roads
anager: Outpu uppol annual project plan Operational approved. e ean:r?dor:;dzwa S| and Transport
Layer SDBIP Q4 100%
Q1 80%
" B . % implementation of ’ Executive Manager:
KPI B/803 Mani"e:rf"gﬁt " PRTSUS"[‘;":‘eg'C All Wards | maintenance planned for % New target 80% a2 80% 80% 99% N/A N/A Public Works, Roads
ger: P pp buildings and facilities Q3 80% and Transport
Q4 80%
The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Executive Manager's office administration and employee related costs.
KPA: FINANCIAL VIABILITY 23%
Measures for
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE  (UNIT OF ANNUAL PROGRAMME/PROJ . Explanation of N RESPONSIBLE
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE BUDGET BASELINE TARGET QUARTER |1 MILESTONE ProjectionQrt3 | Actual Qrt 3 Variance P'e“r‘f‘;’r::’;’;ie PERSON
Q1 100%
Executive PRT - Strategic % implementation of " Executive Manager:
KPID/BO4 |y = utout | Sunoert 9] Allwards  |funded PMU capital % New target 100% |92 100% N/A N/A Public Works, Roads
ger: Qutp PP projects Q3 B and Transport
Q4 100%
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 5%
" Measures for
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJ L Explanation of N RESPONSIBLE
REF.NO LEVEL PROJECT [BENEFIT INDICATOR MEASURE BUDGET BASELINE | rpRGET QUARTER | g1 MILESTONE Projection Qrt3 | Actual Qrt3 Variance P'e":f';'r::’;:ie PERSON
Q1 _
. . : " Executive Manager:
- 9 Q2
KPI F/805 Executive | PRT - Strategic| 5 \yqrgs | % implementation of % B New target 100% = N/A N/A Public Works, Roads
Manager: Output Support audit action plans Q3
— and Transport
Q4 100%




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%

PROGRAMME/ . Measures for
SDBIP PLANNING MSCOA |WARDSTO |KEY PERFORMANCE |UNIT OF ANNUAL - Explanation of . RESPONSIBLE
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE BUDGET BASELINE TARGET QUARTER  |PROJECT ProjectionQrt3 | Actual Qrt 3 Variance Improving PERSON
MILESTONE Performance
Qi 100%
. ~ . % implementation of the Q2 100% Executive Manager:
KPI A/806 ManEaxeeCrH‘(l‘)/E( ut PRTSUS":;eg'C All Wards record management % _ New target 100% i 100% Public Works, Roads
ger: Outp PP policy Q3 100% and Transport
Q4 100%
(o] R
Days taken to finalise "
" . N Q2 _ Executive Manager:
KPI G/807 Executive  |PRT - Strategic| 5 \yqqs | ©mPloyee grievances Days B New target 10 days 10 days None Public Works, Roads
Manager: Output Support within the prescribed Q3 10 days and Transport
timelines (Step 2) P
Q4 10 days
KPA: LOCAL ECONOMIC DEVELOPMENT 5%
SDBIP PLANNING MSCOA |WARDSTO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ Explanation of Measures for | ppopoNSIBLE
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE BUDGET BASELINE TARGET QUARTER | ECT MILESTONE Projection Qrt3 | Actual Qrt 3 Variance Pler:f?::tr,r‘ll::\?:e PERSON
Number of job < — Executive Manager:
' i ) e @ :
KPI K/808 Executive  |PRT - Strategic | 5 \yqq | OPPOrtunities created Number New target 80 = N/A N/A Public Works, Roads
Manager: Output Support through implementation Q3 and Transport
of capital projects e gO P




