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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

To ensure good participative governance in compliance with the Constitution

KPA

Good Governance and Public Participation within the Office of the Municipal Manager

DEPARTMENT: MUNICIPAL MANAGER

KEY PROGRAMME/
SDBIP/BUDGET | PLANNING WARDS TO UNIT OF ANNUAL TYPE OF EVIDENCE [RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER PROJECT
REF.NO LEVEL BENEFIT |~ CATOR MEASURE TARGET MILESTONE |PER QUARTER PERSON
Time taken to Q1 48 hours
processes
submissions Q2 48 hours ] ) Manager:
KPI 1: MM (412) Srb?nggterut All Wards received within Time 48 hours 48 hours 3 28 h Q1-Q4: Ij\i/ISL:nadmln Operational
p Division Q ours Support
Operational
Support. Q4 48 hours
Q1 — .
Number of Pre- Report submitted to
liminar the MM on the
Manager assessme)r/\t of Q2 1 outcome of the pre- Manager:
KPI 2: MM (412) Sub- Output| Operational All Wards Section 56 Number 1 1 liminary a§sessent Operational
of Section 56 Support
Support to the employees emplovees for the
Municipal conducted Q3 - P 20182019
Manager
Q4 _
Q1 100%
Q1-Q4: Updated
% Exco Action Exco Resolution
Manager Plans circulated Q2 100% Register, Exco Manager:
KPI 3: MM (412) Sub- OSt ut All Wards  [for implementation % 100% 100% Minutes,Circulation | Operational
P as per Exco 0 E-mails and Support
meeting held Q3 100% Attendance
Register
Q4 100%

Operational Expenditure
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

To ensure good participative governance in compliance with the Constitution

KPA

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE

SDBIP/BUDGET| PLANNING WARDS TO KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PRO |TYPE OF EVIDENCE RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER JECT MILESTONE |PER QUARTER PERSON
Internal Audit
Q1: Approved Internal
Q1 100% audit plan & Quarterly
. . Progress report
% implementation of
KPI 1: CAE [Manager Sub Assurance projects in line with o o o o Q2: Quarterly progress Manager:
(202) Output services All Wards the approved Internal % 99.8% 100% Q2 100% report Internal Audit
Audit Plan ;
03 100% Q3: Quarterly progress
report
Q4 100% Q4: Quarterly
progress report
Q1: OPCA Monitoring
No. assessments Q1 1 pane
conducted on the 02
KPI 2: CAE Assurance implementation 3 o Manager:
- 3: OPCA Monitorin
(202) Sub-Output services Allwards status of Action Plans Number 2 3 Q3 1 Q Pane 91 Internal Audit
(Auditor General's —
report) Q4 1 Q4: OPCA Monitoring
Pane
No. of assessment Q1 1
conducted on the Q2 1 . .
KPI 3: CAE Sub-Output Assurance All Wards implementation Number 4 4 Dt?ct_rggﬁt-réiﬁmgr Manager:
(202) p services status of Action Plans Q3 1 Y| Internal Audit
) report
(Internal Audit
Reports) Q4 1
No. of Audit Q1 1 Q1- Q4: FAC Minutes
. Committee resolution Q2 1 and updated FAC .
KPI 4: CAE Sub-Output Assur.ance All Wards | registers circulated to Number 4 4 Resolution Register Manager: .
(202) services Q3 1 . Internal Audit
departments for and copy of email of
implementation Q4 1 circulation
Q1
Q2
KPI5: CAE Assurance Number of Internal Manager:
(202) Sub Output services All Wards Audit Plan developed Number 1 1 Qs _ Internal Audit
Draft Internal Audit
Q4 1 plan submitted to the

CAE/Audit Committee

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDGET| PLANNING WARDS TO KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PRO |TYPE OF EVIDENCE RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER JECT MILESTONE |PER QUARTER PERSON
Division: Corporate Ethics
Number of Q1-Q4: Proof of
Investigation Investigation Progress
1 uarterl
Progress R(_aports/ Q Q y Report/ Final
Final Investigation Investigation Report Manager:
KPI 6: CAE Investigations Reports submitted to submitted to CAE for :
Sub-Output All Wards ) Number New Target 4 Corporate
(203) P request CAE for MM's g Q2 Quarterly MM's consideration Et’:ﬂcs
attention for
consideration on Q3 1
investigations
requests Q4 1
Q1 Quarterly Progress
Report to
Q1 ! MM/EXCO/RMC/ Sec
80
Q2 Quarterly
Nl.fllmb(_ar of re_pg_rts > Progress Report to
(P17 CAE reflocting acuives Q 6 MM/EXCO/RMC/ Sec |  Manager:
) Sub-Output | Corperate Ethics| All Wards cared outIn fine Number New Target 22 80 Corporate
(203) with the approved | Ethics
Ethics & Anti- Q3 Quarterly
Corruption Plan Q3 6 Progress Report to
MM/EXCO/RMC/ Sec
Q4 Quarterly
Q4 6 Progress Report to
MM/EXCO/RMC/ Sec
80
Q1 _ Proof of Disclosure of
Number of Disclosure Q2 1 Bgrll(eflts and Interests Manager:
KPI 8: CAE . of Benefits and Risk Management X
(203) Sub-Output |Corporate Ethics| All Wards Interests Risk Number New Target 1 3 Report submitted to Ctl)Erg]ti)ézte
Management Reports — CAE_for MM s
4 consideration
Q _
Q1 _ Proof of Investigation
KPI 9 CAE Number of approved Q2 ~ Process Flow Manager:
(2(')3) Sub-Output |Corporate Ethics| All Wards |Investigation Process| Number New Target 1 3 1 submitted to CAE for Corporate
Flow Q MM's approval Ethics
Q4 _

Operational Expenditure
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

gi?::ﬁ; Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter |Building a professional, capable, citizen-focused public service (NDP Chapter 13)

gt;:egic To ensure good participative governance in compliance with the Constitution

KPA Good Governance and Public Participation within Strategic management Services Department

DEPARTMENT: STRATEGIC MANAGEMENT SERVICES

Division: Cooperative Governance

SDBIP/BUD WARDS |KEY PROGRAMME [TYPE OF
GET EECEFING PROJECT [TO PERFORMANCE kJ/INE;\rS(l)J';E BASELINE "?R”R\’I(LBJQ'II: QUARTER /PROJECT |EVIDENCE PER EEEZSESBLE
REF.NO BENEFIT |INDICATOR MILESTONE |QUARTER
International Number of the o = Assistant Manager:
KPI 3: SMS Adequacy . International Relations Q2 Q4: International ger:
. Relations | All Wards ) Number 1 1 . Intergovernmental
(444) Indicator o (IR) plan submitted to Q3 Relations (IR) plan .
Initiatives he EM = Relations
the Q4 1
- Q1 _ .
KPI 4: SMS Adequac ovel?r:‘renrental Number of IGR Assistant Manager:
) quacy 9 . All wards |Calendar submitted to Number 1 1 Q2 1 Q4: IGR Calendar | Intergovernmental
(443) Indicator Relations ;
the EM Q3 Relations
Foras =
Q4 1
SDBIP/BUDG |PLANNING PROJECT ¥V£RDS KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PRORGOF;'E'\S_IME/P TYPE OF EVIDENCE |RESPONSIBLE
ET REF.NO |LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Monitoring And Evaluation
Number of Q1 1 S/IllnStisZAng
KPI 6: SMS | Manager's Sub- Indeper_1dent Perforr_nance A_udlt Q2 1 Updated PAC Assste_int Manager:
oversight [ All Wards |Committee action Number | New Target 2 Q3 . : Monitoring and
(424) outputs . . = Resolution Register -
Committees plans circulated for ) . Evaluation
; ; 4 and Circulation E-
implementation Q _ ;
mail
Q1 _ _
Q2 _ _
Number of SDBIP . Assistant Manager:
: ' - 3: Proof of
KPI'7: SMS | Manager's Sub-| 1 o1 spBip | All wards copies submitted to Number 3 3 Q3 2 Q3: F ; Monitoring and
(431) outputs submission (Email) :
the EM Evaluation
Q4: Proof of
Q4 L submission (Email)

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDG |PLANNING PROJECT yl_ngDs KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PR(;%I?EI\(/;?E/P TYPE OF EVIDENCE |RESPONSIBLE
ET REF.NO |LEVEL BENEEIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Monitoring And Evaluation
Q1 _ _
Tabling of the Number of Municipal Q2 = Assistant Manager:
KPI 8: SMS | Manager's Sub- . o
(447) outDuts Municipal [ All Wards [Draft Annual Report Number 1 1 Q3: Proof of Monitoring and
p Annual Report submitted to the EM Q3 1 submission (Email) Evaluation
Q4 _ -
National Number of MCLM o ! Assistant Manager:
KPI9: SMS SUb_.OUtPUt Treasury | All Wards perfor-mance repprts Number 4 4 Q2 1 Ql_Q.4: .PmOf Of. Monitoring and
(450) Indicator - submitted to National Q3 1 submission/email -
Reporting Evaluation
Treasury Q4 1
COGTA Numb f MCLM oz ! Assistant M :
KPI10: SMS|  Sub-output umber o Q2 1 Q1-Q4: Proof of | 33'Stant Manager:
(436) indicator Performance | All Wards |Performance reports Number 4 4 submission/email Monitoring and
Reporting submitted to COGTA Qs 1 Evaluation
Q4 1
Number of Risk Q1 = Q3-Q4: RMC
Management Q2 1 Minutes and )
TBC Sub—_output All Wards |Committee action Number [ New Target 3 Q3 1 Updgted RM.C As_5|stant Manager:
Indicator . Resolution Register | Risk Management
plans circulated for ) .
: . 4 1 and Circulation E-
implementation Q ;
mail
: Number of Annual risk Q1 _ )
) . Risk : Q4: Copy of National ) )
KPI 11: SMS ngntlty Management | All Wards maturity level Number 1 1 Q2 _ Treasury A§S|stant Manager:
(454) Indicator assessment Q3 Risk Management
= Assessment Report
conducted Q4 1
%i i Q1 100%
KPI XX: SMS Quantit; A)tlrr:;pfr?:\ir;tlalgic;rll o Q2 100% Q4: Copy of National Assistant Manager:
(45.4) Indicatox All wards Management % 100% 100% 9 Treasury Risk Mana em?ant.
) gen Qs 100% Assessment Report 9
implementation plan Q4 100%

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDG |PLANNING PROJECT Yl_ngDS KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PR(;%I?EI\(/;?E/P TYPE OF EVIDENCE |RESPONSIBLE
ET REF.NO |LEVEL BENEEIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Integrated Development Planning (IDP)
Q1: IDP Operational
. . process plan and the
% implementation of Q1 100% Implementation Manager:
KPI1 12: SMS [ Manager's Sub- IDP Process | All Wards the approved IDP % 100% 100% report Integrated
(426) outputs Process plan at Development
Operational level Q2 100% Q2-Q4: IDP Planning
Q3 100% Implementation
Q4 100% report
Q1l: _ _
Q2 _ _
Number of the IDP Q3 Assistant Manager:
KPI 14: SMS Activity IDP_ P_rOJect All Wards prOJeqt mapping Number 1 1 Integrated
(442) listing submitted to the Q4: Completed Development
Budget office Q4 1 MSCOA reporting Planning
spreadsheet
1 ; .
. Number of IDP Public 2 Q3 - Q4: Public Assistant Manager:
KPI 15: SMS . . A Q2 _ N Integrated
Activity IDP inputs | All Wards | Participation inputs Number 2 2 Participation
(442) - Q3 1 . Development
analysis conducted analysis report )
Q4 1 Planning
Q1 _ N/A
Q2 _ N/A
DP No. of IDP copies 3 1 bQ'& lj-’roof .Of d Manager:
KPI 16: SMS [ Manager's Sub- Development | All Wards submitted to the EM Number 5 5 Q su T'ss"); I(ESIgn_le Integrated
(442) outputs and R:view for Council mail book: Ematl) Development
consideration Q4: Proof of Planning
submission (Signed
Q4 1 Mail book /  Email
)

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDG |PLANNING PROJECT YrngDs KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PR(;%I?EI\(/;?E/P TYPE OF EVIDENCE |RESPONSIBLE
ET REF.NO |LEVEL BENEEIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Municipal Governance Support Services
Q1 _ -
ot unicpa Number of Ward Q2: Ward commitee  \apager
KPI 17: SMS | Manager's Sub- Governance | All wards committee capacity Number | New Target 1 Q2 L development plan Municipal
(428) outputs development plan . Governance
Support . submitted to the EM A
- submitted to the EM Support Services
Services Q3
Q4 _ _
Q1 _
KPI 19: SMS Quantity Se_nllce Number of planned Q2 _ Q3&Q4: Report and Assstgnt Mapager:
. delivery All wards |outreach programmes Number 4 2 Q3 1 ; Service Delivery
(458) Indicator L Attendance register L
Monitoring undertaken Monitoring
Q4 1
ber of Disabili i — i
KPI 20: SMS Quantity Disability Number of Disability Q2 _ Q3&Q4: Quarterly Assistant Manager.
(390) Indicator programmes All wards |Programmes Number 0 2 1 report Special
implemented Q3 Programmes
Q4 1
g = f of Gend i
KPI21:SMS|  Quantity Number of Policies Q2 - Q4. Proof of Gender | Assistant Manager:
. All wards . Number 1 1 policy submission to Special
(390) Indicator submitted to EM Q3
Gender and = EM Programmes
. 4 1
Social 81
) ) programmes No. of Gender and = Q2eQa Assistant Manager:
KPI 22: SMS Quantity - Q2 1 Invitations/notice .
. All wards Social awareness Number 4 2 Special
(390) Indicator ] Q3 and attendance
sessions conducted = ) Programmes
Q4 1 registers

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDG |PLANNING PROJECT ¥VSRDS KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROR%FEAE'\égE/P TYPE OF EVIDENCE [RESPONSIBLE
ET REF.NO |LEVEL BENEEIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Municipal Governance Support Services (Mayor's Office)
Q1: Annual Plan &
Impl i No. of Social Q1 1 Progress report
KPI 23: SMS Quantity mplementatio 0. ot social Chief of Staff:
. n of Mayoral | All Wards | Cohesion Initiatives Number 4 4 ) )
(392) Indicator Q2 1 Mayor's Office
Programmes conducted Q2-Q4: Progress
Q3 1 Report
Q4 1
Q1: Annual Plan &
ot SMS ) Youth Number of Q1 1 Progress report Coordi o
KPI 24: SM ngntlty Development | All Wards |. programmes Number 4 4 Q2 1 oordinator: Yout
(410) Indicator implemented for youth Q2-Q4: Progress Programmes
Programmes Q3 1
development report
Q4 1
% stud ivi QL = Q3:R dli
. , % students receiving : Report and list . .
KPI (259 jMS Alggi(l:?;ry l\BlljrySZrS All Wards |Mayors bursary vs List % 100% 100% Q2 =— of qualifying Cogrr(lmgghzzum
y of applicants Q3 100% students 9
Q4 _

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

Division: Municipal Governance Support Services (Speaker's Office)

SDBIP/BUD WARDS |KEY PROGRAMME |TYPE OF
GET EECEFING PROJECT [TO PERFORMANCE kJ/INE;I\—S?J';E BASELINE ?X‘ggé_lli QUARTER /PROJECT |EVIDENCE PER EE?;gESlBLE
REF.NO BENEFIT [INDICATOR MILESTONE |QUARTER
Q1 B Q3 (MPAC) & Q4 . .
. . Number of Section 79 (Petitions Com): Assistant Mangger.
KPI 26: SMS Quantity ) Q2 _ B Ward Operations
) All Wards [committees Number 2 2 Appointment )
(389) Indicator ] Q3 1 . and Public
Section 79 established letters/Council L
Q4 1 Resoluti Participation
Committee gsolunons
Management Q1 1 Assistant Manager:
KPI 27: SMS Quantity No. of reports on the Q2 1 Q1-Q4: Quarterly | Ward Operations
(389) Indicator All wards functionality of MPAC Number 4 4 Q3 1 report and Public
Q4 1 Participation
QL = Assistant M
. ) ssistant Manager:
KPI 28: SMS Quantity Ward All Wards No. of Ward Number New target 1 = 1 tﬁ: 'elzfa%(l)irst;:(;) Vv\\I/I:rE(Ji Ward Operations
(407) Indicator Committees committee established 9 Q3 1 committees and Public
Q4 Participation
1 N/A .
. Q 2 & Q4: Schedule [Assistant Manager:
No. of the IDP Public
KPI 29: SMS Quantity Public All Wards ar.tici ation analysis Number 2 2 Q2 1 and Report Ward Operations
(451) Indicator Participation Eondugted Y Qs N/A submitted to and Public
Q4 1 Maycom Participation
8; ij gays Q1-Q4: Quarterly [Assistant Manager:
KPI30: SMS|  Efficiency ” Time taken to process | . ays Report, Copies of | Ward Operations
(398) Indicator Pefitions | All Wards petitions Time (days) 14 14 days o3 14 days the petitions with and Public
Q4 14 days timelines Participation
Councillor No. of Councillor Q1 N/A Assistant Manager:
KPI 31: SMS ngntlty Capacity All Wards Capacity Building Number | New Target 5 Q2 1 Programme and Ward Operapons
(398) Indicator Buildin Programmes Q3 1 Report Submitted and Public
9 Conducted Q4 N/A Participation

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDG |PLANNING PROJECT YFVSRDS KEY PERFORMANCE [UNIT OF BASELINE |ANNUAL QUARTER PR(;%'?E'\Q\TAE/P TYPE OF EVIDENCE |RESPONSIBLE
ET REF.NO |LEVEL BENEEIT INDICATOR MEASURE TARGET MmiLesTone |PER QUARTER PERSON
Division: Corporate Communication and Customer Care
Q1 1 Manager:
KPI 32: SMS [ Manager's Sub- No. of adverts on City Q2 1 Q1-Q4: . Corporate.
(435) outputs All Wards Profile published Number 5 4 3 1 Newspaper/magazin| Communication
e adverts and Customer
Q4 1 IV|Care _
Brand No. of co-branding Q1 _ C;';i?;{é
. . ~ rand, it _O4-
KPI 33: SMS | Manager's Sub Marketing and | All Wards (destl_natlon) Number 3 4 Q2 2 Q2‘Q4. Copy of the Communication
(432) outputs partnerships entered Q3 1 rights package
Events int and Customer
Mana into. Q4 1 Care
gement
% of Marketing Q1 100% s Manager:
QZ 100% Q1-Q4: List of
KPI 34: SMS | Manager's Sub- collateral - requests and Corporate
) 9 All Wards | development projects % 100% 100% [Q3 100% ques Communication
(448) outputs . projects
implemented versus implemented and Customer
requested Q4 100% P Care
Q1 _ _
Q2: Copies of
Q2 1 External
Publications
KPI ?:154:88MS IQl(.;_anttlty All Wards bll_\lo.t_of exterglglh § Number 9 3 Q3: Copies of AéSIStant I\_/Iar:_ager:
(448) ndicator publications publishe 03 1 External ommunications
Publications
Q4: Copies of
Communicatio Q4 1 External
n Publications
1 1 Analysis report
_ 4 Management No of MCLM Media 2 ySs rep . _
KPI 36: SMS Quantity ) . Q2 1 Analysis report Assistant Manager:
3 di All Wards tracking analysis Number 4 4 - C S
(453) Indicator conducted Q3 1 Analysis report ommunications
Q4 1 Analysis report
Q1 24 Q1: Updates Report
. : Number of Monthly Q2 24 Q2: Updates Report | pqsi .
KPI (:Z_)';’MS I(g Ez;tt'z All wards Updates on the Number 141 96 - Aé?iifnﬂi?ii%zr.
Intranet conducted Qs 24 Q3: Updates Report
Q4 24 Q4: Updates Report

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDG |PLANNING PROJECT YrngDs KEY PERFORMANCE [UNIT OF BASELINE |ANNUAL QUARTER PR&GO'?:!'\TAE/ TYPE OF EVIDENCE |RESPONSIBLE
ET REF.NO |LEVEL BENEEIT INDICATOR MEASURE TARGET MmiLesTonE |PER QUARTER PERSON
No. of Printed col QL o
. . o. of Printed colour o ) .
KPI 38: SMS ngntlty All Wards | messages placed on Number 61 24 Q2 6 Q1-Q4: Printed Assistant l\./lan.ager.
(438) Indicator . h Q3 6 content/poster Communications
internal notice boards
Q4 6
Communicatio No. of interactive QL = Q4: Screenshots of
KP143: SMS Quantity Lo Q2 _ active email Assistant Manager:
. n All Wards email signature Number New target 1 . s
(449) Indicator . Q3 signature and the Communications
Management implemented = ] o
Q4 1 License certificate
No. of | desi QL Py
. . o. of annual design . ) .
KPI 39: SMS ngntlty All Wards software licenses Number 2 2 Q2 2 Q2& Q4. Copy of |Assistant Man_ager.
(435) Indicator Q3 licenses Communications
renewed =
Q4 1
o _ ed Q1 70%
. b queries receive o A . .
KPI (“‘103' 4?'\"5 Alggl‘l‘;fgg’ AllWards | versus attended to % 80% 80% |22 i le%‘:éf]ar'; certe Aséféfonég/'rag:?:r'
through the call centre Q3 80% Y P
Q4 80%
Q1 1
KPI 41: SMS Quantity No. of Emergency Q2 2 Q1-Q3: Report on [Assistant Manager:
(433) Indicator All wards Bulk SMS sent Number 4 4 Q3 1 the sent messages | Customer Care
Customer Q4 _
Satisfaction Q1 ~ ~
Q2: Copy of
Number of Customer Q2 _ customer Care plan
KP143: SMS Ade_quacy All Wards _C_a_re Plan Number | New Target 3 and progress report [Assistant Manager:
(437) Indicator activities/targets 03 Customer Care
finalised Q4: Customer care
Q4 3 plan containing final
activities

Operational Expenditure
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

NDP - ) . ) )

Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic . - . . . . . -
Goal To provide efficient, effective and sustainable financial resource management services for the municipality
NKPA Municipal Financial Viability

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES

SDBIP/BUD
PLANNING KEY PERFORMANCE [UNIT OF ANNUAL PROGRAMME/PROJ | TYPE OF EVIDENCE
REG’ELO LEVEL PROJECT INDICATOR MEASURE BASELINE TARGET QUARTER ECT MILESTONE |PER QUARTER RESPONSIBLE PERSON
Division: Revenue Management
Q1 _ _
Q2 _ _
Q3: Reviewed OPCA
KPI 1: FMS| Manager's % implementation of o - 0 Q3 75% Action plan by Manager: Revenue
(344) Sub-output OPCA OPCA action plans % No findings 100% Internal Audit Management
Q4: Reviewed
Q4 100% OPCA Action plan by
Internal Audit
Reconciliation of Q1 3
property rates billing Number of
values on the billing reconciliations of Q2 3 Q1-Q4: Manager
KPI 2: FMS Quantity system (SV114) property rates billing Number 12 12 Revenue Reviewed Assistant Manager:
(344) Indicator against the values against Q3 3 Quarterly Billing
valuation roll on the | valuation modules reconciliations
financial system property values Q4 3
(PRO30)
1 100% -04: i
% budgeted versus Q 00 rSlOSABA&iﬁt:ZIr
KPI 3: FMS| Adequacy Completeness of | revenue billed on the % 103% 100% Q2 100% Rgvenugbasedgon Assistant Manager:
(360) Indicator consumers billed main tariffs or ’ ° ° Q3 100% ) Billing
services Budgeted billed
Q4 100% versus actual billed
Q1 3
2 3 Q1-Q4: Analytical
KPI 4: FIN Quantity [ Accuracy of debtors No. of debtors Number 12 12 Q report by Manager Assistant Manager:
(359) Indicator data reconciliation reports Q3 3 Revenue on Debtors | Accounts Receivable
reconciliation
Q4 3

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUD
PLANNING KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ |TYPE OF EVIDENCE
RISIE-IIIO LEVEL PROJECT INDICATOR MEASURE BASELINE TARGET QUARTER ECT MILESTONE [PER QUARTER RESPONSIBLE PERSON
Division: Valuations
Q1 _ _
Q2 _ _
) . 100% - No Q3: Reviewed OPCA
. . 0 .
KPI(:;_"'BF)MS gluabrzgterjt OPCA g:)rrgle;:;;z;atul);n(s)f % Applicable Action 100% Q3 75% Action plan b_y Manager: Valuations
p P Plans for Division Internal Audit
Q4: Reviewed
Q4 100% OPCA Action plan by
Internal Audit
Q1 1
KPI 6: FMS| Manager's . Number of property Q2 _ Q1L: Proof of ) .
(343) Sub-output Register A registers submitted to Number 1 1 03 submission & copy | Manager: Valuations
the CFO and the MM = Supplementary Roll
Q4 _
% notices send to Q1 100%
stakeholders for the )
implementation of the Q1-Q4: Appeals Assistant Manager:
KPI7: FMS| Adequacy | Appeals against pleme Q2 100% registers, Notices ger:
) - Valuations Appeal % 100% 100% Property Valuations
(362) Indicator Property Valuation L send & Update .
board decisions Q3 100% (Region 1)
. Report to Revenue
against the Appeals
Register Q4 100%

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUD
PLANNING KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ |TYPE OF EVIDENCE
RISIE-IIIO LEVEL PROJECT INDICATOR MEASURE BASELINE TARGET QUARTER ECT MILESTONE [PER QUARTER RESPONSIBLE PERSON
Division: Valuations
No. of days taken to Q1 10 working days
Implementation of | respond to requests )
KPI 8: EMS| Time Frame | Municipal Property received from 10 workin Q2 10 working days Q1-Q4: Log Sheet | Assistant Manager:
(362) indicator Rates Act and departments and Number 10.71 working days days 9 03 10 working days (requests and Property Valuations
Financial external parties on 4 responses) (Region 1)
Management valuation of 4 10 King d
properties. Q working days
Q1 _ :
KPI9: FMS|  Quantit Number of Objections subm?széis:lotzfgrio Py Assistant Manager:
. antty Objections register | Register submitted to [ Number 1 1 Q2 1 - Property Valuations
(362) Indicator the CEO Copy Objections Region 2
Q3 — Register (Regi )
Q4 _
Reconciliation of the o1 3
General Valuation
Roll and
2 3
. . Supplementary Num_be_r of Q Q3-Q4: Reviewed Assistant Manager:
KPI 10: Quantity . reconciliations of ;
. Valuation Roll ; - Number 12 12 Quarterly Property Valuations
FMS (362) | Indicator . valuation roll against Q3 3 P .
against the ) reconciliation (Region 2)
- valuation module
valuation roll on the
financial system Q4 3
(PRO30)
Q1
. . Implementation of Time taken to Q2 . . Assistant Manager:
KPIXX: T|me‘ Frame the Valuation implement the Date New target 30-Jun-22 3 Service provider Property Valuations
FMS (362) Indicator : Q performance report )
System Valuation System (Region 1)
Q4 End June
. . - Q1
Initiate the Time taken to finalise
KPIXX: | Time Frame procurement procurement process end March Q2 _ Approved BAC Assistant Manager:
FMS (362) indicator process for the for the General Date New target 2022 renort Property Valuations
General Valuation Valuation Roll Q3 end March 2022 P (Region 2)
Roll 2023/2028 2023/2028 04
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SUBIFIBUD
PLANNING KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ |TYPE OF EVIDENCE
DSEEI-\FI('\ LEVEL PROJECT INDICATOR MEASURE BASELINE TARGET QUARTER ECT MILESTONE [PER QUARTER RESPONSIBLE PERSON
Division: Credit Control
Q1 _ _
Q2 _ _
. . ; ; 3: Reviewed OPCA
KPI 11: Manager's % implementation of o - o Q . . .
FMS (359) | Sub-output OPCA OPCA action plans % No findings 100% Q3 75% Action plan b_y Manager: Credit Control
Internal Audit
Q4: Reviewed
Q4 100% OPCA Action plan by
Internal Audit
Q1 89% .
Q1- Q4: in-year
. . o L . .
KPI 12: Adeguacy Cred_lt_Cont_roI % payment rate on % 89% 00% Q2 90% monltqnng repor_t Assistant Manager:
FMS (034) Indicator Administration main tariffs (collection on main Debt Management
Q3 91% tariff)
Q4 90%
Q1 _
KPI 13: Time Frame Ratio Analysis on Days taken for Q4: Debtors days Assistant Manager:
FMS (359) Indicator Credit control debtors payment Time (Days) 102 days 102days Q2 - report Customer Accounts
management
Q3 —
Q4 102 days

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUD
PLANNING KEY PERFORMANCE [UNIT OF ANNUAL PROGRAMME/PROJ | TYPE OF EVIDENCE
REG'ELO LEVEL PROJECT INDICATOR MEASURE BASELINE TARGET QUARTER ECT MILESTONE |PER QUARTER RESPONSIBLE PERSON
Division: Expenditure Management
Q1 _ _
Q2 _ _
KPI 14: Manager's % implementation of Q3: Reviewed OPCA
’ OPCA > - % 100% 100% Q3 75% Action plan by Manager: Expenditure
FMS (346) | Sub-output OPCA action plans Internal Audit
Q4: Reviewed
Q4 100% OPCA Action plan by
Internal Audit
Irregular Q1 1
KPI 15: Manager's Expendlture, . No. of regl_sters on Q2 1 Ql—Q4: Reviewed _
FMS (354) | Sub-output Fruitless and irregular, fruitless and Number 1 4 3 1 Registers by the Manager Expenditure
p Wasteful wasteful expenditure CFO
Expenditure Q4 1
Ql 10 working days
KPI16: | Time Frame | Management of i . ) 10 working |93 10 working days submission: Monthly |  Assistant Manager:
] . reports to National | Time (Days) 10 working days L
FMS (354) Indicator Grant Funding days monitoring of Grants |  Grant Management
Treasury and other . renort
stakeholders Q4 10 working days port.
Q1 1 Q1- Q4: Quarterly
KPI 17: Quantity Management of Number of Analytical Q2 1 Analytical report by Assistant Manager:
) ; reports on Grants Number 4 4 Manager
FMS (354) Indicator Grant Funding Q3 1 ) Grant Management
performance Expenditure on
Q4 1 Grants management
Num_be_r of Q1 1
reconciliations of Q1-Q4:Manager
KPI 18: Quantity Salaries monthly salaries Number New target 4 Q2 1 Expenditure Assistant Manager:
FMS (354) Indicator Reconciliations against the general 9 Q3 1 reviewed Salaries Payroll
ledger and salaries recon
bank account. Q4 1

Operational Expenditure
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Q1 150 days Q1- Q4: Creditors
. Age Analysis and the
KPI 20: Time Frame Rgductlon of No. of days taken to Q2 140 days Creditors ratio Assistant Manager:
! creditors payment ) No. 85 days 120 days . .
FMS (354) Indicator criod pay creditors Q3 130 days analysis that Creditors
P determine the
Q4 120 days number of days
Monitoring the Q1 10%
. , implementation of | % implementation of Q2 15% Q1-Q4: Progress
KP120: FIN| - Manager's Financial Financial Turnaround % 25% 25% o Report on Financial | Manager Expenditure
(354) Sub-output Q3 20%
Turnaround Strategy Turnaround Strategy
Strategy Q4 25%

Operational Expenditure
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SDBIP/BUD
PLANNING KEY PERFORMANCE [UNIT OF ANNUAL PROGRAMME/PROJ | TYPE OF EVIDENCE
RI(;ELO LEVEL PROJECT INDICATOR measurRe  |BASELINE TARGET QUARTER ECT MILESTONE |PER QUARTER RESPONSIBLE PERSON
Division: Budget and Treasury
Q1
Q2 _ _
. ) o Q3: Reviewed OPCA
KPI 21: Manager's OPCA % |mplemgntat|0n of % No findings on the 100% Q3 75% Action plan py Manager: Budget and
FMS (341) | Sub-output OPCA action plans OPCA pane Internal Audit Treasury
Q4: Reviewed
Q4 100% OPCA Action plan by
Internal Audit
Q1 100%
. . % compliance with o Q1-Q4: Quarterly .
FI\K/IZI(2331'1) gﬂuirlggterjt MFMA Compliance |the MFMA Budgeting % 100% 100% Q2 100% report submitted to Manag.?:éfsliﬁget and
p requirements Q3 100% Treasury y
Q4 100%
Q1: Proof of
Q1 10 working days submission to the
_CFO Monthly Section 71
Time taken to submit 10 workin _ Q2: Proof of Financials, Age analysis
. ; Implementation of | the budget related 9 1Q2 10 working days submission to the reportsx2, Monthly,
KPI 23: Time Frame - . : . days before CFO : o
! Budget Compilation | reports to office of the | Time(Days) 10 working days - Borrowing monitoring
FMS (349) Indicator ; submission to Q3: Proof of
Process plan CFO for council Council 3 10 working davs bmission to th and Investment
approval Q working day su mlscs;:oon o the monitoring report on
Q4: Proof of quarterly basis
Q4 10 working days submission to the
CFO
] Drart Annual
Time taken to submit e AdJ“.Stleg Annual Q1 Financial statement L Proo of
KPI24: | Time Frame | Annual Financial Annual Financial . inancial Statements suhmitted tn the Q1L: Proof o Manager Budget &
f Time submitted to the CFO Aug-21 Q2 submission/acknowl -
FMS (347) Indicator Statements Statements to the = Reporting
on the 03 March 3 edgement
CFO 2021 Q —
Q4 _
Q1 3 Q1-Q4: Reviewed
. . 3 3 monthly bank .
KPI 25: ngntlty Cash Management No. of perfgrm_ed bank Number 12 12 Q reconciliations and Manager: Budget and
FMS (341) Indicator reconciliations ; Treasury
Q3 3 supporting
Q4 3 documents

Operational Expenditure
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SDBIP/BUD
PLANNING KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ |TYPE OF EVIDENCE
RISIEIIO LEVEL PROJECT INDICATOR MEASURE BASELINE TARGET QUARTER ECT MILESTONE [PER QUARTER RESPONSIBLE PERSON
Division: Supply Chain Management
Q1 _ —
Q2 _ —
Q3: Reviewed OPCA
. : B 3 75% Action plan by
KPI 26: Manager's % implementation of o o o Q . . .
FMS (345) | Sub-output OPCA OPCA action plans % 100% 100% Internal Audit Manager: Supply Chain
Q4: Reviewed
Q4 100% OPCA Action plan by
Internal Audit
Number of QL 1 Q1-Q4 SC.M
Progress on . Q2 1 Manager Reviewed . .
. . . . assessment report in Assistant Manager:
KPI 27: Quantity implementation of 1 procurement plan
: terms of the Number 4 4 Q3 Demand and
FMS (340) Indicator the procurement | . . and Progress report .
implementation of the Acquisition
plan 4 1 on Procurement plan
procurement plan Q ) ;
implementation
Q1 3 Q1-Q4: SCM
Monthly reports on 2 3 Monthly Reports
Y repc No. of Monthly reports Q reviewed by SCM . .
. . SCM policy . Q3 3 Assistant Manager:
KPI 28: Quantity . : on SCM policy Manager before
. implementation . . Number New target 12 ) Demand and
FMS (340) Indicator ; implementation submitted on the .
submitted to the ) ) ) Acquisition
submitted to CFO fifth(5) working day
CFO Q4 3
of each month to
CFO.
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SDBIP/BUD
PLANNING KEY PERFORMANCE [UNIT OF ANNUAL PROGRAMME/PROJ |TYPE OF EVIDENCE
RI(EBIE:\—IO LEVEL PROJECT INDICATOR MEASURE BASELINE TARGET QUARTER ECT MILESTONE |PER QUARTER RESPONSIBLE PERSON
Supply Chain No. of assessment Q1 L
KPI 29: Quantity Management reports on Contract Number 4 4 Q2 1 Q:'A-;LZ %(r)r?;rnid Assistant Manager:
FMS (350) Indicator (Contract Management Q3 1 9 Contract Management
. assessment Report
Management) submitted to the CFO Q4 1
Q1 1 Q1-Q4: Reviewed
Inventory
2 1
KPI 30: Quantity Inventory No. of Ir)yeptory Q reconciliations by Assistant Manager:
) reconciliations Number 4 4 Q3 1 o
FMS (356) Indicator management . ; SCM Manager Logistics Management
submitted for review )
Q4 1 before submitted to
the CFO
: Q1 1
Supply Chain . No. of stocktake 2 Q1&Q4: Reviewed
) ) Management (Bi- ) Q _ ) ]
KPI 31: Quantity Annual report on reports submitted to Number 2 2 03 stocktake report by Assistant Manager:
FMS (356) Indicator p the CFO for Council = SCM Manager for | Logistics Management
stock shortage and approval CFO
surpluses) PP Q4 1
Q1 1
KPI 32: Quantity |, Management | NO- ©f reconciliation | 4 4 Q2 1 Q1-Q4: Reviewed Assistant Manager:
FMS (348) | Indicator 9 of asset registers Q3 1 reconciliation Asset | agsets Management
Register by SCM
Q4 1 Manager
Q1:Manager SCM &
Q1 1 Assets reviewed
Verification Report
KPI 33: Quantity Asset Verification NL\I/ZE;?;;E::S%I Number 2 2 Q2 = = Assistant Manager:
FMS (348) | Indicator and Management conducted Q3 _ - Assets Management
Q4:Manager SCM &
Q4 1 Assets reviewed

Verification Report

Operational Expenditure
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National
Outcome

Outcome 9 Responsive accountable effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

(S;(;:egm To create a positive climate that ensures organisational and human resources development for effective service delivery
KPA Institutional Development and Transformation within CSS

DEPARTMENT: CORPORATE SUPPORT SERVICES

PROGRAMME/PR [TYPE OF
SDBIP/BUDG| PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL RESPONSIBLE
ET REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER M”_OEJ;COTNE S\SEE;EE PER PERSON
DIVISION: Legal Administration
Litigation management
Average time taken o1
to issue legal — Assistant
KPI 2: CSS Time instruction from Q2 _ Q3-Q4: Litigation Manager:
(2§7) Frame All Wards receipt of court Time (days) 2,8 days 10days [Q3 10 days report and Liti agon.
Indicator papers instruction letters Managgement
Litigation (summons/applicati Q4 10 days
Management ons)
Time Average time taken Q1 = 03-Q4: Notice of Assistant
KPI 3: CSS to issue legal i Q2 _ : Manager:
Frame All Wards . . Time (days) 1 day 14 days set down and the LS
(297) Indicator instruction on Q3 14 days litigation report Litigation
arbitration matters Y 14 days Management
Contract management
Average time taken Q1 _ Q?ngt‘rlu gf())pn); of
. Time Supply Chain to issue draft supply Q2 _ received, proof of Assstant.
KPI 4: CSS chain related . . Manager:
Frame Related Contract | All Wards Time 2.3 days 7 Days issuance of draft
(286) . agreements as per Q3 7 days Contract
Indicator Development instructions to the Management
ived department/servic 9
receive Q4 7 days e provider
Time taken to Q1
Time comment on legal No requests — 03-04: Assistant
KPI 5: CSS agreements (lease, ' for comments Q2 = < Manager:
Frame All Wards ) Time - 14 days Instructions and
(286) Indicator services were received Q3 14 days comments Contract
Non- Supply Chain agreements, MOUs, this quarter 04 14 days Management
Contract MOA)
Development Average time taken 01
: Management to issue draft legal — . Assistant
KPI 6: CSS Time agreements (lease, . Q2 _ Q3-Q4: Manager:
(286) Frame All Wards services Time 4.5 Days 7 days Instructions and Contract
Indicator Q3 7 days draft agreements
agreements, MOUs, Management
MOAS) Q4 7 days
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PROGRAMME/PR [TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE|UNIT OF ANNUAL RESPONSIBLE
ET REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER MISEJSETCJNE ?SEE?E: PER  IpERSON
Legal administration Compliance
Q1 —
. . Q3-Q4: Copies of Assistant
KPI7: CSS Time Tlme taken to . Q2 — applications and Manager:
Frame All Wards | provide comments Time 5.5 days 14 days .
(296) Indicator on conveyancin Q3 14 days responses Compliance
4 9 submitted to EM Management
Q4 14 days
Legal o
administration Average time (days) =
Compliance taken to provide Q2 _
Time General written comments 03-04: Copies of Assistant
KPI 8: CSS Applications on various . Q3 21 days % 0P Manager:
Frame All Wards - Time 13,9 days 21 Days applications and :
(296) Indicator applications IESDONSES Compliance
received (land use, P Management
road closures and
i 4 21
consent certificates) Q days
Compliance Q1
Management — .
. Time (Comment on Days taken to No r(_equests Q2 _ Q3-Q4: Requests As3|stant.
KPI9: CSS s . comment on received for Manager:
Frame | Policies, Drafting of | All Wards . days ) . 14 days 3 14d from departments .
(285) . ] internal draft the financial Q ays Compliance
Indicator | by-laws, Advice on - and comments
policies year Management
regulatory Q4 14 days
Compliance)

Operational Expenditure
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PROGRAMME/PR [TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE|UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Division: Human Capital Management
Q1 _ _
KPI11: CSS| Manager's | Implementation of % HR policies = = = Manager: Human
263 5 9 P oot All Wards oHR p q % 100% 100% |93 _ - Capital
(263) sub-output effective HR reviewe Q4: Proof of Management
Q4 100% approval & copies
of HR Policies
Human Capital Management: Employee Relations Management
1 o .
No. of workshons 82 Q3-Q4 : Invitation, Assistant
KPI112: CSS| Quantity [Employee Relations ’ P = Programme and Manager:
. All Wards conducted on Number New target 6
(292) Indicator Management . Q3 3 Attendance Employee
employee relations . -
Q4 3 register Relations
PROGRAMME/PR [TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE|UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Human Capital Management: Employee Wellness
o1 100% Assistant
. % of employees Q1-Q4: Clinic Manager:
KPI (;68.1)CSS Alrcligii:?(;}l Empl(g/gﬁli\cl\éillness All Wards provided with % 100% 100% Q2 100% Stats and psycho Employee
wellness services Q3 100% social stats Wellness
Q4 100% Services
_ % ill health and Ql - 038 Q4: Report | Assistant
. ill- health and . . Q2 . Manager:
KP117: CSS| Adequacy . . incapacity cases - on cases of ill
A incapacity All Wards - % 100% 100% Employee
(273) Indicator received vs Q3 100% health and
management attended incapacit Wellness
Q4 100% paclty Services

Operational Expenditure
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PROGRAMME/PR [TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE|UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Human Capital Management: Learning and Development
Ql 4
Number of WSP o2 = Acknowledgement Assistant
KP119: CSS| Quantity Workplace skills - — letter from Manager:
(309) Indicator plan (WSP) All Wards ATREg;E?ermed Number 1 ! Q3 = LGSETA for the Learning and
Q4 1 submission of the | Development
WSP
% of employees 8; = Q4: Spreadsheet Assistant
KP122: CSS| Adequacy bursaries o o o with bursaries Manager:
(268) Indicator Bursary Programme|All Wards applications % 100% 100% Q3 = applications Learning and
processed Q4 100% approved Development

Operational Expenditure
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PROGRAMME/PR [TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE|UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Human Capital Management: Organisation Development
Q1 N/A Assistant
. . 3: Manager:
; , Q2 N/A Q ager
KPI (23502()355 ﬁsir:t'z glémeéssc:zntc?thSE All Wards bN(:SSLEﬁtLZpg rtéct)oL Number 1 1 Acknowledgement| Organisation
p Q3 lreportto DoL | |etter from DoL Design and
Q4 N/A Development
HUMAN CAPITAL ADMINISTRATION
Q1 N/A
HCA - Submission Time taken to Assistant
KPI26:CSS| Quality | of leave provision All Wards submit leave Time (date) End June End June |Q2 N/A Q4: Proof of | Manager: Human
(275) Indicator report to budget provision report to submission. Capital
and treasury budget and treasury Q3 N/A Management
Q4 End June 2021
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PROGRAMME/PR [TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE|UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON

OCCUPATIONAL HEALTH AND SAFETY

No. of OHS Q1 _

. compliance 2 o Assistant
KPI128: CSS| Quantity Occupational inspections 24 inspections Q — Q3 Q4.S|gned Manager:
. Health and Safety | All Wards Number 4 Q3 2 Inspection A
(278) Indicator . conducted on conducted Occupational
(Legal Compliance) s Reports
municipal 04 2 Health and Safety
workplaces

Operational Expenditure
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PROGRAMME/PR [TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE|UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Division: Corporate Administration
Sub- Division: Secretariat Services
Time Average time (days) Q1 21 days Q1-Q4: Assistant
KPI 36: CSS Frame Circulation of All Wards taken to circulate Time 10.6 davs 21 davs Q2 21 days Copy of E-mail Manager:
(288) Indicator minutes the minutes after ' 4 Y Q3 21 days distribution list of Secretariat
the meetings 04 21 days complete minutes Services
Average time (days) QL 7 days QL-Q4: )
Time taken to > o Copy of the email Assistant
KPI37: CSS Frame Dissemination of All Wards | disseminate Council Time 2 davs 7 davs Q3 7 days distribution of Manager:
(290) . Council Resolutions : Y 4 Q ays Council Secretariat
Indicator resolutions and . h
roadshow minutes resolutions and Services
Q4 7 days roadshow minutes

Operational Expenditure
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PROGRAMME/PR [TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE|UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Sub-Division: Records Management Services
Q1 _ _
82 = = Assistant
. . No disposals — = Manager:
- 0,
KPI 33%'5055 le‘?a"ty " Records All Wards /".d'.Spfsa' of ; % dueto COVID|  100% Q4: Letter to Records
(305) ndicator anagement municipal records 19 Provincial archive | Management
Q4 100% and or memo Services
signed by EM:
CSS to MM
Q1 _ —
Q2 = = Assistant
" Number of 3: Attendace Manager:
KPI39: CSS| Quantity Records h - Q3 3 Q >
(305) Indicator Management All Wards inspections Number 6 6 Register & Report Records
conducted Management
04 3 Q4: Attendace Services
Register & Report
Sub-Division: Corporate Estate Administration
01 100% Ql:dRecord tbcthk
Qag R:equeds bs "7( Assistant
. : Record boo .
. . % completion of Q2 100% ; Manager:
a0y | ‘ndtator | Publcations. | A1Wards | prining jobs e | o6 loo% | 100% - Rocard bogi| Corporate Estate
with the request Q3 100% Q3: Recor 09 Administration
and request slip
04 100% Q4: Record bopk
and request slip
Division: Information Communication and Technology (ICT)
PROGRAMME/PR [TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE|UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Q1 85% .
. \ Q1-Q4: Network Managgr.
KPI43: CSS| Manager's Network % Network Q2 85% ‘ Information
) All Wards P % 92.91% 85% maintenance o
(264) sub-output Maintenance availability Q3 85% report Communication
Q4 85% and Technology

Operational Expenditure
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National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Chapter 5 Transitioning to a low carbon economy

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure within DIEM

DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT

SDBIP/BUDGET | PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER P?;)F?OR\]AéhégE TYPE OF EVIDENCE RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET PER QUARTER PERSON
MILESTONE
Division: Environmental Planning Coordination and Climate Change
i Q1 100%
Compliance . Q2 100% Manager:
monitoring of % compliance . . ) -
Manager's | municipal projects monitoring inspections 3 100% Q1-Q4: Project list Environment
KPI 1: IEM (377) 9 'pal proj All Wards 9 Insp % 100% 100% | 0 \Quarterly Reports and Planning
sub-output | authorised in terms conducted on MCLM - . : - S
- - signed inspection reports| Coordination and
of the EIA EIA authorised Projects. Climate Change
Regulations Q4 100% 9
Q1 30
Environmental Average time (days) Q2 30 Ql- Q4 . M?”age“
Manager's Compliance taken to commenton | Timeframe Q3 30 Sample of the minutes Environment
KPI 2: IEM (364) All Wards - 22 days 30 Days and Register reflecting Planning
sub-output | Management (Land land use applications (days) S
use) received the number of days Coordination and
Q4 30 taken to comment Climate Change
Q1 15 .
Environmental Average time (days) Q2 15 Q1-Q4: Em?r:;gn?;nt
KPI 3: IEM (363) Manager's Compliance All Wards taken_to respo_nd to_ Timeframe 11 days 15days |03 15 Complamts register Planning
sub-output Management complaints received in (days) showing turn around Coordination and
(complaints) writing Q4 15 times Climate Change
Environmental Q1 1 Q1-Q4: Attendance Assistant
i i 2 1 i itati :
KPI 5: IEM (376) Qu_antlty education and | Alwards Numbe_r of awareness No. 2 4 Q register, Invitation, Manager.
Indicator | awareness/campai campaigns conducted Q3 1 Programme, photos Environmental
gns 04 1 Quarterly Reports Planning
Average time (days) o 15
verage i yS| A4 . .
Time Frame Ambient Air Quality taken to respond (o air - 5 (:0(311 I(elx)ilrl\.terizgclzit\?; and Man:szlrst(a:mnate
KPI 6: IEM (375) ! compliance All Wards quality related Time 12.5 days 15days |93 15 P - ger: !
Indicator o X - . letters responding to the | Change and Air
monitoring complaints received in complainant Qualit
writing Q4 15 P Y

Operational Expenditure
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SDBIP/BUDGET | PLANNING PROJECT WARDS TO (KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER P?gﬁoﬁpéhé_l'\{”z TYPE OF EVIDENCE = |RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Biodiversity Management
% accuracy of billing A 100% Q1-Q4: Quarterly burial [Manager:
N . . 0] y -Q4: B
KPI 7: IEM (368) ’svluabrjsg?rusl Ce&::g'z;ss:'al All Wards information vs. burial % 100% 100% Q2 lOODAJ information report Biodiversity
P 9 orders recorded Q3 100% signed by EM Management
Q4 100%
Q1 100% Q1-Q4: List of all issued
% completion of issued Q2 100% orders (quarter), Job |, .
KPI 8: IEM (378) Ade_quacy Prov.|5|0n of grass | iwards | 9rass _cuttmg ord.ers in % 100% 100% . . CarQS, completion Manager: Parks
Indicator cutting services line with the available Q3 100% inspection report, photos |\ =0
budget and certificates of 9
Q4 100% payment
1 32 - 04:
Parks Inspections Q . Q1- Q4 h
Quantit & Monitoring In No. of Parks Inspections Q2 32 List of all parks Assistant
KPI 10: IEM (378) antity 9 All Wards : P No. 119 128 inspected and Inspection |Manager: Parks
Indicator Terms of SANS conducted Q3 32 report summary of all | Management
51176 and 51177 P y 9
Q4 32 parks
. 1 30 days -Q4:
. Average time (days) Q i4 . Q1-Q4
Complains Complaints management .
Time Frame management taken to respond to Q2 30 days register spreadsheet Assistant
KPI 11: IEM (378) . nageme All Wards complaints on Time 13 days 30 days gister sp Manager: Parks
Indicator (Biodiversity L o Q3 30 days showing turn around
biodiversity issues N X Management
Management) received in writin times and complaints
9 Q4 30 days received
Q1 - _ Assistant
KPI 12: IEM (378) Qu_antlty KGR Game 38 No. of_AnnuaI Game No. 1 1 Q2 _ _ Man_ager:
Indicator management audit conducted Q3 _ _ Environmental
Q4 1 Q4: Game audit report_| Protection
Q1 100%
Improve Q2 100% Q1-Q4: List of issued Assistant
Adequac! cemeteries % completion of issued orders per quarter, Job Manager:
KPI 13: IEM (372) auacy | management | Allwards | 0 SOMPEtO % 100% 100% |Q3 100% Cards, inspection ager:
Indicator ; grave digging orders ) " Environmental
services through checklist and certificates Protection
grave digging Q4 100% of payment
Q1 _ _ !
Quantit Control of alien and Number of areas Q2 - = ’:/Izsr:zt?rt'
KPI 14: IEM (371) N Y invasive plant 18 & 21 cleared from alien and No. 4 2 Q3 . ger:
Indicator species invasive plant species = vy Environmental
P P P o4 5 Q4: Quarterly Report | Protection
and Invoice

Operational Expenditure
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Division: Integrated Waste Management

SDBIP/BUDGET | PLANNING PROJECT WARDS TO | KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PI/?F?F?ORJAE'\Q_IME TYPE OF EVIDENCE | RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET PER QUARTER PERSON
MILESTONE
. Q 3 -Q4:Si
Manager's Monitoring of No. of monitoring Q2 3 ins S;ianto?ig:id the Manager:
KPI 15: IEM (380) 9 ) 9 All Wards | sessions conducted for No. 12 12 pect Y Integrated Waste
sub-output | Recycling Centres . Q3 3 facility manager or
recycling centres . Management
Q4 3 represenative
Q1 10 Q1-Q4: Time taken to
Manager's Waste Average time (days) Q2 10 pr;):; isssstjheecae?'?ilfliiztt:n Manager:
KPI 17: IEM (380) g All Wards | taken to register waste Time 1 day 10days (Q3 10 . Integrated Waste
sub-output Management Copy of daily schedule
transporters . ; Management
signed by supervisor and
Q4 10 operations officer
Q1 5 Q1- Q4: Copies of
Manager's Waste No. of waste monitoring Q2 S altens?a:gs 5 elgt:zters, Manager:
KPI 18: IEM (380) g All Wards and inspections No. 60 20 gned by Integrated Waste
sub-output Management Q3 5 representative of the
conducted X ; Management
premises and/or email
Q4 5 correspondence
Division: Integrated Waste Management
Q1 3 . .
Quant Number of waste 2 B Cneckis: andior email | Manager: Waste
KPI 19: IEM (370) antity AllWards | minimisation & sorting No. 12 12 Q3 3 ger:
Indicator . . correspondence and/or Support &
projects monitored ;
Waste Q4 3 populated template Surveillance
Management
Q1 - ) - .
Quantit No. of Annual Q2 Q3: File containing ID Assistant
KPI 20: IEM (379) antity All Wards | registration of Landfill re- No. 1 1 = Copies and signed Manager: Landfill
Indicator . Q3 1 . ;
claimers conducted indemnity forms. Management
Q4 _

Operational Expenditure
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SDBIP/BUDGET | PLANNING PROJECT WARDS TO | KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER P?g;;ﬁ;égiz TYPE OF EVIDENCE | RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MIL ESTONE PER QUARTER PERSON
Division: Tourism Development
Q1 — -
Manager's | Tourism Business Number of Dratt - = = Manager:
KPI 21: IEM (386) 9 ) All Wards | Tourism Business Guide Number 2 2 Q3 — = Tourism
sub-output Guide bmitted to the EM Devel
submitted to the Q4: Copy of the Tourism evelopment
Q4 2 ; :
Business Guide
Q1 - .
. . Assistant
Quantit Tourism Number of stakeholder Q2 1 Q2&Q4: Attendance Manager:
KPI 22: IEM (387) antity Stakeholders AllWards | engagement sessions Number 2 2 Q3 Registers, Invitations ger:
Indicator - ; Tourism
Engagement Conducted and minutes/report
Development
Q4 1
Q1 - .
Q2 Assistant
. Quantity | Tourism database Number of Tourism = Q3: MCLM Tourism Manager:
KPI123: 1EM Indicator development All Wards database created Number New target 1 Q3 1 database report Tourism
04 Development
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome 9: Responsive, accountable, effective and efficient local government system
Qutcome
NDP - . . . )
Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
gt(;zlteglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Community Development Services
DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES
SDBIP WARDS KEY PROGRAMME/ |TYPE OF
/BUDGET [Planning level| PROJECT |TO PERFORMANCE uEESOUFRE BASELINE ?X‘g‘gé‘# QUARTER [PROJECT EVIDENCE PER EEi:gsSIBLE
REF.NO BENEFIT [INDICATOR MILESTONE QUARTER
Division Social Development
Q1 B Q2-Q4: Quarterly
. - . No. indigent Q2 2 Report and Assistant
KPI 1: Acce_ssmmty Indigent all wards |awareness campaigns| Number 4 6 Q3 2 Attendance Manager: Indigent
CDS (229) Indicator Programmes )
undertaken Registers Management
Q4 2
Q1 2 . Assistant
KPI 2: Quantity Poverty All wards No. poverty alleviation Number 10 10 Q2 3 QL QééQ;r?rterly Manager: Social
CDS (235) Indicator Alleviation initiatives facilitated Q3 3 P Development
Q4 2 Programmes
Q1 100%
Q2 100% Q1-Q4: (fuaréerly
o ) report an )
% of indigent burial Q3 100% ! Assistant
KP1 3 (a): Adequacy Indigent Burial | All wards | support p%ovided as % 100% 100% requests, register Manager: Indigent
CDS (228)| Indicator A ed of requests v .
per requests receive Q4 100% recieved. Proof of anagemen
graves allocated
o1 U3-Q4 QUartery
02 report, requests
KPI 3: Adequac % of pauper burial 03 100% and register of Assistant
cDS 22.8 | d‘q Y Pauper burial | Allwards | support provided as % 100% 100% requests recieved. | Manager: Indigent
(228) ndicator per requests received o4 100% Proof of graves Management
0 allocated
Q1 25 o Assistant
. . Q1-Q4: Monitoring . .
KPI 4: Qu_antlty All wards No.of NQOs and Number 100 100 Q2 25 forms and Manager: Social
CDS (219) Indicator monitored 03 o5 uarterly report Development
L a Y rep Programmes
Grant in Aid Q4 25
Q1 Assistant
KPI 4: Quantity No.of ECDC Q2 _ Q3-Q4: Quarterly | Manager: Social
CDS (219) Indicator All wards supported Number New KPI 4 Q3 2 report Development
Q4 2 Programmes

Operational Expenditure
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SDBIP/BU WARDS KEY PROGRAMME/ |TYPE OF
DGET EECEP'NG PROJECT TO PERFORMANCE kJAgESCL)JFRE BASELINE ?ANS(L;JQ-:: QUARTER [PROJECT EVIDENCE PER EEEESESIBLE
REF.NO BENEFIT [INDICATOR MILESTONE QUARTER
Division : Social Development
Number of Q1 2 . .
. Local Drug Number of Local Drug Q2 2 Q1-Q4-Quarterly ASS|s.tant .
KPI 6: Quarterly . . . reports and Manager: Social
- action Allwards | Action Committees Number 2 9 Q3 2
CDS (227) Indicator ) . attendance Development
Committees established registers Proarammes
established Q4 3 9 9
Number of HIV/AIDS QL = Assistant
KPI 7: Quantity HIV/AIDS grant . Q2 2 Q1-Q4:Quarterly )
CDS (227) indicator fundin Allwards | awareness projects Number 4 5 3 > renorts Manager: HIV and
9 facilitated Q P AIDS
Q4 1
. . No. of Aftercare Q1 _ Q1-Q4:Quarterly Assistant
KPI 8: Quantity Community Q2 3 reports and Managert
. o All wards Programmes Number 4 3 .
CDS (216) Indicator facilities facilitated Q3 3 attendance Community
Q4 3 registers Facilities
Q1 100% Q1-Q4:Quarterly Assistant
KPI 9: Adequacy Community % utilization of o o Q2 100% reports and Manager:
CDS (220)|  Indicator facilities All wards facilities % NewTarget|  100% r~3 100% attendance Community
Q4 100% registers Facilities

Operational Expenditure
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SDBIP/BU WARDS KEY PROGRAMME/ |TYPE OF
DGET EECELMNG PROJECT TO PERFORMANCE I\U/IEESCL)JFRE BASELINE ?ANII;ICL;JQ'II: QUARTER |PROJECT EVIDENCE PER EEEZSESBLE
REF.NO BENEFIT |INDICATOR MILESTONE QUARTER
Division : Public Safety
Ql 150 000
. o Q2 70 000 QL-Q4: Assistant
KPI 11: Qu_alntlty Citation issued | All wards No of traﬁlc citations Number 640 747 176 701 |Q3 9 000 Sprgadsheetg for Manager: Law
CDS (246) Indicator issued. written traffic
o Enforcement
Q4 9 000 citations
Ql 100%
. . . o ) v AL .
KPI 12: Qu_antlty Security All wards % |mp|¢menta_t|on of % 100% 100% Q2 100% Q1-Q4: Quarterly Assistant _
CDS (238) Indicator Management security services Q3 100% reports Manager: Security
Q4 100%
. . Q1 2375 .
. . By Law No of inspections . Assistant
KPI 13: ngntlty enforcement All wards | conducted on the by- Number 11 702 9 500 Q2 2875 Q1-Q4: Monthly Manager: By-Law
CDS (215) Indicator Q3 2375 reports
programme law enforcement Enforcement
Q4 2375
SDBIP/BU WARDS KEY PROGRAMME/ |TYPE OF
DGET EECEL\”NG PROJECT TO PERFORMANCE u'\EIESCL)JI;E BASELINE ?XIF’:(LBJQIT_ QUARTER |PROJECT EVIDENCE PER ’EEEZSESIBLE
REF.NO BENEFIT |INDICATOR MILESTONE QUARTER
Division: Sport Arts Culture & Recreation
Libraries and Information Services
Sport and Recreation
- Q1 .
. . . Number of visits for . Assistant
KPI 13: ngntlty Spgrts Field All wards Sports fields Number 306 600 Q2 100 Q2-Q4: Feedback Manager: Sports
CDS (248) Indicator maintenance : Q3 250 reports .
maintenance Y 250 and Recreation

Operational Expenditure
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Division : Testing and Licensing

SDBIP/BU WARDS KEY PROGRAMME/ |TYPE OF
DGET PLANNING PROJECT TO PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER [PROJECT EVIDENCE PER RESPONSIBLE
REF.NO LEVEL BENEFIT [INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Motor Vehicle % Vehicle roadworthy 8; 1882?
KPI 14: Adequacy applications o o o ° Q1-Q4 NaTIS
CDS (260) Indicator Roa_lc:i(:vsc?[rthy All wWards processed on the % 100% 100% 1Q3 100% Report
NaTIS system Q4 100%
% Learners licence Q1 100%
i i 0, -
Adeguacy All Wards applications % 100% 100% Q2 100% Q1-Q4 NaTIS
Indicator Learner and processed on the Q3 100% Report )
KPI 15: driving licence NaTIS system Q4 100% " Assst;:’_(rc .
— anager:
CDS (257) Adequacy test and issuing ” 5;;&2%5,?2 ce 8; 1883 Q1-Q4 NaTIS VTS
0 0 0 0 3
Indicator All wards processed on the & 100% 100% Q3 100% Report
NaTIS system Q4 100%
1 100%
% of motor vehicles 82 1000/2
KPI 16: Adequacy Weighbridge processed to o o o o Q1-Q4 NaTIS
CDS (261) Indicator Operations All Wards determine weight for & 100% 100% 1Q3 100% Report
licensing purposes Q4 100%
% Motor vehicle 8; 1883’
Adequacy registrations o o o 0 Q1-Q4 NaTIS
Indicator All wards Processed on the % 100% 100% Q3 100% Report
NaTIS system Q4 100%
KPI 17: Motor Vehicle % Motor vehicle e 100% Assistant Manager
: Adequacy Registration licence renewals o o o Q2 100% Q1-Q4 NaTIS
CDS (259)|  |ndicator and Licensing All wards processed on the % 100% 100% Q3 100% Report * MVRA (vVacant)
NaTIS s system Q4 100%
. Q1 100%
% motor vehicle
0, -
Algdeg;?;}/ All Wards | penalties processed % 100% 100% Qg 188; QlRQe4;\:f;“S
on the NaTIS system Q 2 p
Q4 100%

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
(,\ZIE':pter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
zt(;;teglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Community Development Services
DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES
SDBIP/B WARDS UNIT OF PROGRAMME TYPE OF
PLANNIN KEY PERFORMANCE ANNUAL |QUARTE EVIDENCE|RESPONSIBLE
UDGET G LEVEL PROJECT TO INDICATOR MEASUR |BASELINE TARGET IR /PROJECT PER|PERSON
REF.NO BENEFIT E MILESTONE OUARTER
Division: Sport Arts Culture & Recreation
Unit: Libraries
o . . Ql B . .
kpi1e: | ouput | Purchasing o famiure and scuipment @ Jin, Delvery | Assistant
) e Library Furniture| All Wards ' €quipm % 100% 100% — plan, y Manager:
CDS (513)| Indicator : purchases in line with Q3 note and P
and Equipment = S Libraries
the plan Q4 100% invoice
Q1 — Q4: Business Assistant
. . o . _ > .
KPI 20: Ogtput Refu(blsh.rnent All Wards _/o pro_Ject comp'lenon in % 100% 100% Q _ plan, Delivery Manager:
CDS (614)| Indicator of libraries line with the project plan Q3 _ note and Libraries
Q4 100% invoice

Capital Expenditure
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National Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

NDP Chapter 3 Economy and employment, Chapter 4: Economic Infrastructure, Chapter 8: Transforming Human Settlements

Strategic Goal

Sustainable Services to the community

KPA Local Economic Development
SDBIP/BUDGET Planning STRATEGIC [WARDS TO KEY PERFORMANCE  [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJEC|TYPE OF EVIDENCE |RESPONSIBLE
REF.NO Level PRIORITY BENEFIT INDICATOR MEASURE TARGET T MILESTONE PER QUARTER PERSON
Division: Enterprise and Rural Development
Q1 100%
Manager's sub Agricultural and % farmers support Q2 100% Ql-g“isl'tzcrll:;StS Manager:
KPI 1: EDS (322) 9 Rural Development|  All Wards provided against request % 100% 100% gister & Enterprise and
output : 5 Mechanisation
Programmes received Q3 100% Rural Development
programme report
Q4 100%
Q1 250
) ) ) Q2 250 Q1-Q4: Quarterly
KPI 2: EDS (318) Qu_anuty Business Licensing| All Wards Number of |nspe_ct|ons No 1443 1000 Business inspections | Assistant Manager
Indicator conducted on businesses Q3 250 report
Q4 250
Q1 60
Quantit Business Ng?nﬁe;gifezrgﬁe Q2 60 Q1-Q4: list of Assistant Manager:
KPI 3: EDS (337) antity : N All Wards P . No New target 260 registered Employment
Indicator Registration cooperatives registred Q3 70 . N
. businesses Facilitation
with CIPC
Q4 70
Division: Human Settlement and Real Estate
Q1 15
Quantit Informal Number of inspections Q2 15 Q1-Q4: Inspection | Assistant Manager:
KPI 11: EDS (313) Indicato): Settlements and All Wards conducted on Informal Number 91 60 Report & Inspection Social and
Inspections Settlements Q3 10 Forms Affordable Housing
Q4 10
Q1 20
. Number of inspections 2 20 Q1-Q4: Inspection | Assistant Manager:
KPI 4: EDS (315) Qu_anuty Real Estate All Wards conducted on Municipal Number 69 80 Q Report & Inspection Commercial
Indicator Management .
Properties Q3 20 Forms development
Q4 20

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDGET Planning WARDS TO KEY PERFORMANCE  [UNIT OF ANNUAL PROGRAMME/PROJEC|TYPE OF EVIDENCE |RESPONSIBLE
REF.NO Level PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER T MILESTONE PER QUARTER PERSON
Division: Development Planning
Q1 30 days
Number of days taken to Q2 30 days Q1-Q4: Agenda index Manager:
KPI :7EDS (337) Manager's sub{ Spatial Land Use All Wards compllg and submit Days 24 days 30 days and .|ISt pf compllgnt Development
output Management Act compliant land use 03 30 days applications showing Plannin
applications v Turn around times 9
Q4 30 days
Q1: Inspection
Q1 15 register & Notices
Q2 15 Q2: Inspection
Quantity Number of inspections register & Notices
KPI 8: EDS (330) ) lllegal Land Use All Wards conducted on illegal land Number 180 60 A Assistant Manager
Indicator use Q3 15 Q3: Inspection
register & Notices
Q4: Inspection
Q4 % register & Notices
Average time (days) QL 30 days Q1-Q4= Section 80
Time Frame Development taken to submit compliant Q2 30 days Agenda, list of
KPI1 9: EDS (333) Indicator Planning All Wards Applications to the Time 22 days 30 days 03 30 days compliant Assistant Manager
Applications Section 80: Portfolio applications showing
Committee Q4 30 days turn around times
SDBIP/BUDGET Planning STRATEGIC [WARDS TO KEY PERFORMANCE  [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJEC|TYPE OF EVIDENCE |RESPONSIBLE
REF.NO Level PRIORITY BENEFIT INDICATOR MEASURE TARGET T MILESTONE PER QUARTER PERSON
Division: Special Economic Initiatives
% Completion of the Q1 =
KPI 10: EDS (335) Manager's sub Reloca’flon of the All Wards planned_ milestones fqr % 100% 100% Q2 _ Q3: Relocation plan Managgr: S_pec_lal
output Taxi Rank relocation of the Taxi Q3 and Progress report [Economic Initiatives
Rank =
Q4 100%

Operational Expenditure
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SDBIP/BUDGET Planning WARDS TO KEY PERFORMANCE  |UNIT OF ANNUAL PROGRAMME/PROJEC|TYPE OF EVIDENCE [RESPONSIBLE
REF.NO Level PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER T MILESTONE PER QUARTER PERSON
Building Development Management
Q1 1000
Building . . . . .
KPI 13: EDS (327) | Activity Inspections Allwards | Number of inspections |\ e 4943 4500 |Q2 1000 Q1-Q4:Monthly | Assistant Manager:
conducted on Buildings Inspection reports Building control
conducted Q3 1250
Q4 1250
- Q1 4 days
Building Ok
Inspections Average time (days) Q2 4 days gjﬂdﬁf llfa:n(;f
Manager's sub conducted taken to respond to Q3 2 days receives dgsﬁmwin Manager: Building
KPI 14: EDS (327) ogt ut (Responses to All Wards complaints on non- Time 3 days 3 days 4 turn around times agnd Development
p complaints on non- compliant buildings from Q4 list of buildings Management
compliant the date of receipt 3 days occupancy certificate
buildings)
Q1 _0a
Building Plans 20 days Q1 r(g;lisf:rn;;nary
AEEHC?S\(I):S A‘{;Z?]et;':e (r?)f/lf) Q2 20 days applications showing | Manager: Building
KPI 15: EDS (327) Activity \pprove All Wards ) APP Time 4.6 days 20 days 3 turn around times. Development
compliant building compliant building plans Q 20 days Copies of application Management
plans from date of from date of receipt 4 forms and Approval
receipt ) Q4 20 days Letters
. Q1 3 days
Building Plans . ;
Applications Q2 3 days le,-uQr:m?:)?Sfl er
e o e =
KPI 16: EDS (327) |  Activity | . appicator All Wards Time 1.5 days 1.5 days 1.5 days showing turn around | Development
issue certificate of of occupancy from date of times and Copies of Management
occupancy from final inspection Q4 P 9
date of final occupancy
- . 1.5 days certificates
inspection)
- Q1
% applications processed 100%
and finalised in line with
2 | .
KPI17: EDS (334) |  Activit Acf\)/L:rctiiZ?r: : All Wards National Building % 100% 100% © 0 rS lor(tg 451 Qlﬂ?g:g:wys Assistant Manager:
’ Y crising: Regulations and South 100% port, applice Outdoor advertising
Applications - Q3 and permits
African Manual for 100%
Outdoor Advertising 04
100%

Operational Expenditure
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA Basic Service Delivery and Infrastructure within Infrastructure Services
WARDS |KEY PROGRAMME/P
SDBIP/BUDGET| PLANNING UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
PROJECT TO PERFORMANCE BASELINE QUARTER ROJECT
REF.NO LEVEL BENEFIT |INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
% response to Q1 100% )
) requests for Q2 100% Q1-Q4: Job Cards and Senior
KPI 1: UMS Adequacy | Maintenance of : register of complaints - .
. All Wards | maintenance to % 100% 100% Q3 100% . Superintendent:
(069) Indicator | water network received and attended
prevent water Water Networks
losses Q4 100% to.
C?girlzléal 14.16. 23 Q1 94 Q1-Q4 Quarterly report |Senior
KPI2:UMS | Quantty | provisionto |24, 25, 26,| N0 Of setlements Q2 94 with the list of - |Engineering
) . provided with Number 82 82 settlements provided |Technician:
(060) Indicator informal and 27, 30, ) ) Q3 _ ) ) ) -
rural 313233 chemical toilets with chemical toilets & |Maintenance
communities e Q4 frequency of cleaning. |Projects
Q1 94
Chemical .
Toilets 14.16. 23 Q2 94 Q1-Q4 Quarterly report |Senior
. . - o . with the list of Engineering
KPI 2: UMS Qu_anuty _prowsmn to 124,25, 26, Nof of Chen_'ncal Number New KPI 2117 2117 settlements provided [Technician:
(060) Indicator informal and 27,30, | Toilets serviced Q3 A ) ) -
rural 313233 with chemical toilets & [Maintenance
communities D frequency of cleaning. |Projects
Q4 2117
Vacuum | ), 16 55 = = e nstor - Semor
) ) Services to "7 7> INo. of settlements Q2 45 ! Engineering
KPI 3: UMS Quantity 24, 25, 26, - . settlement provided IV
. Informal and provided with Number 45 45 Q3 : Technician:
(076) Indicator 27, 30, . — with vacuum tanker X
Rural vacuum services . Maintenance
L 31,32,33, services & frequency of ]
Communities Q4 _ ; Projects
maintenance.
Vacuum Q1 Senior
. ) servicesto | 141823 ki of waste Q2 Q1-Q4 Quarterly report Engineering
KPI 3: UMS Quantity 24,25, 26, .. detailing the volume of I
) Informal and disposed from the| Volume New KPI 84000kl ’ Technician:
(076) Indicator 27, 30, Q3 84000KI waste disposed by the :
Rural 31,3233 | vacuum tankers vacuum tanker Maintenance
Communities D Q4 84000kI ’ Projects

Operational Expenditure
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Division: Water and sanitation

WARDS |KEY PROGRAMME/P
SDBIP/BUDGET | PLANNING UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
PROJECT TO PERFORMANCE BASELINE QUARTER ROJECT
REF.NO LEVEL BENEFIT |INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Distribution of Q1 130 Senior
tankered water | 14,16, 23, No of settlements Q1-Q4 Quarterly report Engineerin
KPI 4: UMS Quantity to Informal 24, 25, 26, . . Q2 130 with the list of 9 . g
. provided with Number 130 130 . Technician:
(061) Indicator |[Settlements and| 27, 30, tankered water settlements provided Maintenance
other areas as | 31,32,33, Q3 — with tankered water. .
Projects
per need Q4
o Q1-Q4 Quarterly report
Distribution of Q1 _ with the volume of | senior
KPI4:UMS | Quantit tart]cla( T;f:révifer 212 12% 222 KL of water water defivered to- | Engineering
) antity o 7' delivered to the Volume New KPI 84000 |92 - settlements. Technician:
(061) Indicator |Settlements and| 27, 30, settlements Maintenance
other areas as | 31,32,33, Q3 84000 X
per need Projects
Q4 84000
Q1: Developed Annual
0,
Q1 100% Maintenance Plan
Q2 _ _
0, il .
Maintenance of A)mca(\)inmtglr?;f:em 100% as per v(alfh ‘Pllt’)(;/gorsgz;;?gt(:é Manager: Waste
. N o :
KPI7: UMS Q".'a“ty Waste Water | 26, 27, 28 milestones in line % 2.020/21 50% Q3 40% maintenance milestone Water
(489) Indicator Treatment 37 ) . maintenance
with maintenance as per the plan. Management
(Percy Stewart) plan
plan
*Q4: Progress report
i 0,
04 50% w!th 70% completed
maintenance milestone
as per the plan.

Error/Oversight: The above PMU imlementation plan drawdown schedule is meant for 2022/2023 Financial year not 2021/2022 as captured.
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WARDS [KEY PROGRAMME/P
SDBIP/BUDGET| PLANNING UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
PROJECT ([TO PERFORMANCE BASELINE QUARTER ROJECT
REF.NO LEVEL BENEEIT |INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Q1:Developed Annual
0,
Q1 100% Maintenance Plan
Q2
Maintenance of % Completion of v(;):h :(r)oo/g r((:ac?:'\;)igt(;rcti
. . maintenance Q3 50% ) ? ! Manager: Waste
KP'(fé;J)MS "%‘:;'I'gr T\:\ézf:fem?ﬁir 1-16, 36, | milestones in line % 78,5% 50% ma'”te”ancﬁ m'l'esmne Water
P with the as per the plan. Management
Human) .
maintenace plan
Q4: Progress report
i 0,
Q4 50% w!th 50% completed
maintenance milestone
as per the plan.
Q1 97% )
Water Quality % Compliance of 0 Q1-Q4 : Water Quality As5|stant.
KPI 10: UMS Qualit; Monitorin otable water with Q2 1% analysis certificate and Manager:
; Jality onng | alwards P2 % 100% 97% Y Scientific &
(490) Indicator | (Compliance of national water Q3 97% quarterly progress )
. . Quiality Control
drinking water) quality standards report )
Services
Q4 97%

Operational Expenditure
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Division: Energy Services

WARDS |KEY PROGRAMME/P
SDBIP/BUDGET| PLANNING UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
PROJECT TO PERFORMANCE BASELINE QUARTER ROJECT
REF.NO LEVEL BENEFIT |INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
o - o Q1- Maintenance plan
Maintenance of % completion of QL 100% and job cards Assistant
KPI 11: UMS Quality electricity _planned ) 2 100% Manager: High
; ; All Wards | maintenance in % New Target 100% Q 0 ’
“73) Indicator network line with 3 100% Q1- Q4 Inspection list Voltage
11/6.6kV int | Q ° P Operations
maintenance plan 04 100%
% completion of Q1 100% .
. Maintenance of planned Q2 100% Assistant )
KPI (12‘27.4L)JMS Ir?(jlifggr electricity All Wards | maintenance in % New Target 100% Q1- Q4 Inspection list \I\;I:I?:g:r. High
network 33kV line with Q3 100% g€
maintenace plan Operations
Q4 100%
i Q1 3 days
Average time Q1- Q4: Register of .
. taken (days) to Assistant
) ) Maintenance Q2 3 days days taken on > .
KPI'13: UMS | Time Frame ; attend to requests ; . Manager: Quality
. and repairs of | All Wards ) Days 3 days 5 days complaints received .
(478) Indicator e for maintenance Q3 5 days and Quantity
traffic lights . and response on the S
and repairs of complaints Monitoring
traffic lights Q4 5 days P '
Average time Q1 3 days
taken (days) to Q2 3 days Q1- Q4: Register of Assistant
KPI 14: UMS | Time Frame | Maintenance of attend to requests Q3 5 days complaints received Manager: Low
477) Indicator street lights All wards for maintenance Days 4 days 5 days and response on the Voltage
and repairs of Q4 5 days complaints distribution

street lights

Operational Expenditure
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National Outcome 9: Responsive, accountable, effective and efficient local government system
QOutcome
NDP Chapter |Building a professional capable citizen focused public service NDP Chapter 13
(Ss‘tgzlteglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Utilities Management Services
Division: Water and Sanitation
SDBIP/BUDG | PLANNING WARDS KEY UNIT OF ANNUAL PROGRAMME/PROJ|TYPE OF EVIDENCE PER [RESPONSIBLE
PROJECT TO PERFORMANCE BASELINE QUARTER
ET REF.NO LEVEL BENEEIT |INDICATOR MEASURE TARGET ECT MILESTONE |QUARTER PERSON
Q1 _ _
Contractor Contractor Appointment
Number of Plant Q2 Appointment and Letter & Project
UMS-Percy umPr?)rcgss an Project Implementation Plan
KPI 15: UMS o".ltpUt Steward WWTW [ All wards Equipments & Number New Target 6 2 M"?‘J‘” Process Approved Milestone Manage_r: Water
(591) Indicator . ] Q3 Equipments . services
Refurbishment Process Units ] Certificate
> Refurbished
Refurbished
4 Major Process Approved milestone
Q4 Equipments Certifcate and Completion
Refurbished Certificate
Q1 _ —
gongﬁfrtg;m and Contractor Appointment
Q2 Pfcgect Letter & Project
. UMS-Replacement i Implementation Plan Senior
KPI(:I.;;QL)JMS &?};@tﬁr of aged water All wards | Z?ngfgzaltscr:ed km 3km 5.82km Implementation Plan - Superintendent:
pipelines p P 03 3_km_ of Asbestos Approved_ Mllestone Water Networks
Pipeline replaced. Certificate
2.82 km of Asbestos Approved Milestone
Q4 Cement Pipeline Certificate & Completion
Replaced Certificate
Q1 _ _
UMS-Construction Contractor .
P . Contractor Appointment
of Waterpipeline Appointment Letter )
. ) Q2 ] Letter & Project .
and installation of and Project . Senior
communal Km of UP.VC -New Implementation Plan Implementation Plan Engineering
KPI (1798'3L)JMS Ir%lijtt:gltjct)r standpipes in All wards \/I\:]?:zgti:zi';e km 12,9 km 8.14km - Technician -
Zwartkops, c d Approved Milestone Rural Water
Hekpoort, onstructe Q3 4km Certificate & Completion  [supply
Rietfontein and Certificate
Talton-ws Approved Milestone
Q4 4.14km Certificate & Completion
Certificate

Capital Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

WARDS KEY
SDBIP/BUDG | PLANNING UNIT OF ANNUAL PROGRAMME/PROJ|TYPE OF EVIDENCE PER [RESPONSIBLE
PROJECT TO PERFORMANCE BASELINE QUARTER
ET REF.NO LEVEL BENEEIT |INDICATOR MEASURE TARGET ECT MILESTONE |QUARTER PERSON
Contractor Appointment
Q1 _ Letter, Project Execution
Plan
. UMS-Replacement Km of asbestos - - Senior
KP120: UMS Oytput of aged water All wards | pipeline replaced Km 0 km 3.8km [Q2 Q2 Approygd Milestone Superintendent:
784 Indicator - . Certificate.
pipelines_PWDS with uPVC - - Water Networks
03 1km Q3: Approved Milestone
Certificate
Q4: Approved Completion
Q4 2.8km Certificate
Q1 _ —
Contractor .
. tractor A t t
UMS- Replacement km of sewer Appointment and Contractor Appointmen
) . Q2 ; Letter & Project )
and Upgrade of reticulation Project Implementation Plan Senior
KP| 21 UMS OL_ltput Sewer _Ret_lculatlon All wards _ pipeline Kkm New Target | 4.82km Implementation Plan Superintendent:
Indicator pipeline infrastructure - Wastewater
. . Approved Milestone
infrastructure in replaced & Q3 2 km e Networks
. Certificate
Mogale City upgraded -
Approved Milestone
Q4 2.82 km Certificate & Completion
Certificate
Q1 _
Q2 _
Output UMS-Telemetry Number of Water Contractor Appointment Senior
KPI 22 UMS . p System Upgrade | All wards Storage Sites No. New Target 4 Q3 Letter & Project Superintendent:
Indicator . ! - .
& Refurbishment Refurbished Implementation Plan Water Networks
Approved Milestone
Q4 4 Certificate & Completion
Certificate
Q1 _ _
| Leratong Node % project Q2 _ _ .
KPI 20 Manager Sub housing Kagiso | implementation in % New target 100% |Q3 Manager._W_ater
Output devel i ith the bl = = and Saniation
evelopment ine with the plan Project plan and progress
Q4 100% report

Capital Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

WARDS KEY
SDBIP/BUDG | PLANNING UNIT OF ANNUAL PROGRAMME/PROJ|TYPE OF EVIDENCE PER |RESPONSIBLE
PROJECT TO PERFORMANCE BASELINE QUARTER
ET REF.NO LEVEL BENEFIT |INDICATOR MEASURE TARGET ECT MILESTONE [QUARTER PERSON
Q1 _ —
% project Q2 _ _ .
KPI 20 Manager Sub Brickvale Reservoir| Kagiso | implementation in % New target 100% |Q3 Manager.‘W‘ater
Output line with the plan = - = and Sanitation
04 100% Project plan and progress
report
Q1 _ _
M Sub M liesh Km of wat Q2 = = M » Wat
KPI 21 UMs |V1aNager SUDY pefurbishment and |'V'29aliesbu)  1m ot water % Newtarget | 6.7km [Q3 anager. \ater
Output rg pipeline upgraded = = and Sanitation
upgrade of
Magaliesburg bulk Q4 6.7km Progress report
water pipeline from
75mm to 110mm Number of Q1 _ _
Manager Sub- (6,7km) households Q2 _ _ Manager: Water
KP122 UMS Output Tarlon connected to the Number New target 60 Q3 _ _ and Sanitation
water network Q4 60 Progress report

Capital Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

WARDS KEY
SDBIP/BUDG | PLANNING UNIT OF ANNUAL PROGRAMME/PROJ|TYPE OF EVIDENCE PER |RESPONSIBLE
ET REF.NO LEVEL PROJECT EENEFIT :DNEDFTEQ_FI%A:NCE MEASURE BASELINE TARGET QUARTER ECT MILESTONE [QUARTER PERSON
Division: Energy Services
Q1 _ _
KPI23: UMS | Quantit 11kv & 6.6kv '\rl\:Ji:]iZergf i ii Manager:
y antity miniature 24 & 25 ; Number | New Target 1 Q2 1 Completion certificate Engergy
(626) Indicator - substations :
substations spares purchased Q3 B Purchase order services
Q4 _ -
01 100% Project plan and progress
Spruit 1x20 MVA % completion of report/milestone certificate Manager:
KPI 24: UMS Output transformer + Krugersdor | project milestones % New Taraet 100% i En e? '
(781) Indicator |substation upgrade { p wards in line with the 9 Q2 100% Progress report/milestone serg\;/icgg
firm suppliers plan certificate
Q3 100% Progress report
Q4 100% Progress report
Project plan and progress
0,
Q1 100% report/milestone certificate
. % completion of Progress report/milestone Assistant
- 2 100% e
KPI 25: UMS Quantit infgmilssgltjtllecr:wtint project milestones Q 00% certificate Manager:
iy . Y 16 in line with the % New Target 100% Progress report/milestone Electrical
(575) Indicator Household } Q3 100% o )
connetions_EDS plan/project certificate Planning &
- schedule ) Design
04 100% Progress report/milestone
certificate

Capital Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

WARDS KEY
SDBIP/BUDG | PLANNING UNIT OF ANNUAL PROGRAMME/PROJ|TYPE OF EVIDENCE PER |RESPONSIBLE
PROJECT TO PERFORMANCE BASELINE QUARTER
ET REF.NO LEVEL BENEFIT |INDICATOR MEASURE TARGET ECT MILESTONE [QUARTER PERSON
Project plan and progress
0,
Q1 100% report/milestone certificate
UMS-11KV % completion of Q2 100% E;ﬁ%:?;fempomm"esmne QZ?';;":_
KPI 27: UMS Quantity Randsandblast- project milestones o o - o
(575) Indicator Soul City MV 16 in line with the % New Target 100% Q3 100% Pr(r)Tgfrests report/milestone Plf;rew(r:wtirrlwcag
line_EDS plan cermcate ng
Progress report/milestone Design
Q4 100% o
certificate
Project plan and progress
0,
Ql 100% report/milestone certificate )
11 KV % completion of Q2 100% Progress report/milestone QZ?‘Z@;F
KPI28: UMS | Quantity Randsandblast - 16 project milestones % New Target | 1009 certificate _ Electr?cai
(575) Indicator | Soul City Feeder in line with the ’ 9 " o3 100% Progress report/milestone ;
b certificate Planning &
ay plan ]
Progress report/milestone Design
Q4 100% ar P
certificate
01 100% Project plan and progress
report/milestone certificate Assi
) - ssistant
UMS-Chamdor % completion of Q2 100% Progress report/milestone Manager:
KPI 29: UMS Qu_antlty 33/11/6._6kv Chamdor pr_OJe_ct mll_estones % New Target 100% certificate Electrical
(575) Indicator substation in line with the 3 100% Proar report Planning &
upgrade_EDS plan Q ° 0Qress repo ng
Design
Q4 _ _
01 100% Project plan and progress _
report/milestone certificate Assistant
KPI 30: UMS | Quantity No. of electricity 2 100% Progress report/milestone  [Manager: Quality
(575) Indicator Allwards | | oters purchased Number | New Target 700 |Q 0 certificate and Quantity
Q3 700 Delivery note Monitoring
Analog to digital Q4 = =
meter replacement 01 Project plan and progress
- report/milestone certificate .
KPI 31: UMS Quantit; No. of electricit Q2 Progress reportmilestone Maniszlrs'tgntfalit
; antty All wards ) ; y Number New Target 200 - certificate ger: Quallty
(575) Indicator meters installed 3 and Quantity
Q = I_D vy Monitoring
04 200 rogress report/milestone
certificate

Capital Expenditure
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome

NDP _— . . . )

Chapter Building a professional capable citizen focused public service NDP Chapter 13
gtggreglc To deliver affordable, quality and sustainable services to communities

KPA Basic Service Delivery and Infrastructure within Infrastructure Services

Division: Fleet Management

SDBIP/ PROGRAMME/P [TYPE OF
PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
BUDGET PROJECT BASELINE QUARTER ROJECT EVIDENCE PER
REE.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE |QUARTER PERSON
Q1 100% Q1-Q4: Motor
vehicle license "
; 0 i ; Q2 100% L Executive Manager:
KPI: 1 Exect.mve Fleet All wards _An of_ Licenses renewal in % 100% 100% f:ertlflcates from Public Works, Roads
Manager: Output | Management line with the plan/due dates issued by the
Q3 100% . . and Transport
licensing
Q4 100% department
Q1 21 Inspection report
Number of specialised ) .
; ; ; Q2 10 Inspection report Executive Manager:
KPI: 2 Executive Fleet All wards . hydraull_cs vehlc!es Number 61 51 Public Works, Roads
Manager: Output [ Management inspected in compliance '
with OHS Act Q3 10 Inspection report and Transport
Q4 10 Inspection report

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/ PROGRAMME/P |TYPE OF
PLANNING WARDS TO (KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
BUDGET PROJECT BASELINE QUARTER ROJECT EVIDENCE PER
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE |QUARTER PERSON
Division: Roads and Storm water
Q1 Project plan
Q1 100% and the Quarterly
. Gravel Road % of service requests progress report Assistant Manager:
. Efficiency Q2 Quarterly
KPI: 3 (a) Indicator Network All Wards attended to vs requests % 100% 100% Q2 100% Road Network
Maintenance received progress report Management
Q3 _ _
Q4 _ _
Q1: Project plan
Q1 100% and the Quarterly
g g ; progress report
- Roads an % of service requests Assistant Manager:
2 Quarterl
KPI: 3 (b) Effl(_:lency Storm water All Wards attended to vs requests % 58% 100% Q2 100% Q2Q Y Road Works and
Indicator ) . progress report ;
maintenance received Maintenance
Q3 _ _
Q4 _ —
0 -
01 100% Q1: Progress
report
- ) % Development 100% 2: Progress . .
KPI: 7 Effl(_:lency Traf_flc - All Wards | Applications attended to vs % New target 100% Q2 Qz: g ASSIS.tam Manager.
Indicator Engineering - report Traffic Engineering
requests received
Q3 -
Q4 _
SDBGIFI;/_EUD PLANNING PROJECT WARDS TO (KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRORGOR;':%_IME/P ET/TIEE%E‘:E PER RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE |QUARTER PERSON
Division: Programme Management Unit (PMU)
Q1 _
Time taken to submit the _
Executive Proiect PMU project Q2 _ _ Executive Manager:
KPI: 8 Manager: Output | Mana jement All Wards implementation plan Days (Time)| 2021/05/20 |end June 2022 |Q3 B B Public Works, Roads
ger. p 9 2022/23 Drawdown PMU and Transport
hedule to COGTA i i
schedule to 04 Jun-22 implementation

plan and proof of
submission

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

DIVISION: Building Maintenance

SDBIP/ PROGRAMME/P |TYPE OF
PLANNING WARDS TO (KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
BUDGET PROJECT BASELINE QUARTER ROJECT EVIDENCE PER
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE |QUARTER PERSON
Q1 100%
% of works requests
2 100%
recoss recened for . oo Q1 Q4: Request
. - Q3 100% ~ . . .
KPI: 10 Tlme_Frame SU|Id|ng All Wards unplanned Maintenance % 100% 100% forms/& ma_||s, Ass!st_ant Ma”_ager-
Indicator Maintenance . L request register Building Services
Electricity and Plumbing in
i ith th ilabl and works orders
ine wi e available 04 100%
resources
0,
% of works requests QL 100%
attended to vs works Q2 100% Q1-Q4: Request : .
Time Frame Building requests received for forms/E-mails Assistant Manager:
KPI: 11 } - All Wards unplanned Maintenance % 100% 100% 3 100% o General Building
Indicator Maintenance . . Q 0 request register .
Building and Carpentry in Maintenance
) . - and works orders
line with the available
resources Q4 100%

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure

DIVISION: PROJECT MANAGEMENT UNIT

SDBIP/BUDGET| PLANNING WARDS TO KEY UNIT OF ANNUAL PROGRAMME/P|TYPE OF EVIDENCE PER RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER ROJECT QUARTER
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
01 100% Q1: Project Plan, Milestone
certificate and progress report
- Assistant Manager:
% Project completion 02 Q2:.F.’rogress report and Milestone Project
KPI 12: PRT Ogtput Kagiso Regional 13 .Of projept milestoqes % 100% 100% B certificate implementation and
(555) Indicator park Phase 2 in line with the project Management
plan Q3 _ _ (Building & Facilities
Engineering)
Q4 _ _
Q1 100% Q1: Project Plan,
Assistant Manager:
% Project completion Q2 Project
KPI 13: PRT lC;l_Jtput KaglsthlI:Iqod Ilght: 9 _oflprme_c:]mtllestoqes % New Target 100% ;\r/lnplementanon and
(555) ndicator and Athletics tracl in line with the project 3 100% Q3: Progress report and Milestone anag.ement
plan Q ( certificate (Electrical
Engineering)
04 100% Q4: Progress report and Milestone
certificate
01 100% Q1: Project Plan, Milestone
certificate and progress report )
% Project completion ; i Assistant Manager:
Output Upgrade and of project milestones Q2 100% Q2: Milestone Certificate and Project )
KPI 16: PRT ) renewal of Kagiso 9 - N . % New Target 100% progress report implementation and
Indicator in line with the project L
hall Management (Civil
plan Phase 2 Q3 _ _ o
engineering)
04 100% Q4: Milestone Certificate and

progress report

Page 64 of 67




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDGET| PLANNING WARDS TO KEY UNIT OF ANNUAL PROGRAMME/P [TYPE OF EVIDENCE PER RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER ROJECT QUARTER
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 _ Q1: Project Plan,
. % Project completion 2: Milest Certificat d AS§|stant Manager:
Output Construction of of project milestones Q2 Q2: Milestone Certificate an Project
KPI 17:PRT Indicztor Kagiso Elderly 12,9 in Ii';e]with the project % New Target 100% - progress report implementation and
Service centre plan Phase 2 03 100% Q3: Progress report and Milestone Manggenjenl (Civil
° certificate engineering)
Q4 _ _
o1 100% Ql:. FrOJect Plan, Milestone
certificate and progress report
. . % Project completion 02 100% Q2: Milestone Certificate and . -
Output Pr5: Rietvallei of project milestones progress report Senior Technical:
KPI 17: PRT Indicator Ext.5 Roads and 35 in line with the project % 100% 100% - Development
Stormwater By pll 3 100% Q3: Progress report and Milestone | Applications
plan Fhase certificate
04 100% Q4: _F_’rogress report and Milestone
certificate
Q1 _ _ .
Assistant Manager:
% Proj i Q2 i
Output PRT-Upgrade of gof F’rrg_]:;t r?w?lr:sptfsgg — . iFr’r:mI:‘r:rt]entation and
KPI: 18 PRT et Lanwen 14 Ot projec X % 100% 100% o Q3: Progress report and Milestone p
Indicator in line with the project Q3 100% o Management
Hostel_BMS certificate .
- plan Phase 1 (Electrical
04 100% Q4: Progress report, and Milestone | Engineering)
certificate
Q1: Project Plan, milestone
0,
Q1 100% certificate and progress report )
ion Park % Project completion Q2: Progress report, milestone ngistant Manager:
KPI 19: IEM Output Coronation Parks of the milestones in Q2 100% i ' roject
: - Development 37 >R ) % 100% 100% certificate implementation and
(501) Indicator Ph 3 line with the project M t (Civil
ase plan 3 100% Q3: Progress report and Milestone ar?agerpen (Civi
Q ° certificate engineering)
Q4 _ _

Page 65 of 67




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

KEY PROGRAMME/P
SDBIP/BUDGET| PLANNING WARDS TO UNIT OF ANNUAL TYPE OF EVIDENCE PER RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER ROJECT
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Q1 _ _
Assistant Manager:
’ ) Q2 _ _ X 9
Luipaardsviei % Project completion Project
KPI 21: IEM Ogtput Landfill Site Phase All Wards qu the.r:listone.s in % 100% 100% 03 100% Q3: Milestone certificate and implementation and
(504) Indicator 5 ine with the project progress report Mar]agement N
plan (Building & Facilities
4 100% Q4: Milestone Certificate & Progress [Engineering)
report
01 100% Ql:. PrOJect Plan, milestone
certificate and progress report
PR10: Rietvallei % Project completion Q2 100% Q2: Milestone certficate arwd Senior Technical:
Output ' of the milestones in progress report '
KPI 22 PRT Indicator Ext. 1 Roads and 1&2 line with the proiect % 100% 100% - Development
Stormwater | proj Q3 100% Q3: Progress report and Milestone | Applications
plan certificate
04 100% Q4: _F_’rogress report and Milestone
certificate
Q1 ; .
IEM-Development o ) ) = = Ass@tant Manager:
of Westheaven % PrOJeCF compleupn Q2 _ _ _Prolect _
KPI 24 PRT Ol.ﬁpm Cemetry detention 9 qf the_mllestone_s in % New Target 100% Q3 100% Q3: Milestone Certificate & Progress implementation and
Indicator ponds and guard line with the project report Management
house plan (Building & Facilities
Q4 - _ Engineering)
Q1: Project Plan, progress report
0,
Q1 100% and Milestone Certificate
PRT-PR4:Roads
o ) ) - ’
Rehabilitation and 679101112|% PrOJecF completlpn Q2 100% Q2: _I_’rogress report and Milestone Assistant Manager:
KPI 25: PRT Output L 131617 19 | of the milestones in Certificate
- Resurfacing in I . : % New target 100% Road Works &
(561) Indicator Kagiso. Munsievill 20212224 | line with the project 3 p 1t and Milest Maintenance
agiso, Munsieville 25 37 38 plan 03 100% Q3: Progress report and Milestone
Krugersdorp Certificate
Q4 100% Q4: Completion Certificate
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/ KEY PROGRAMME/P
BUDGET PLI:AE'\\‘/'\IIEI:_\‘G PROJECT \évlg\?é)liTTo PERFORMANCE w\E‘ESCl)J’;E BASELINE ﬁ;‘ggé}; QUARTER ROJECT gﬁii?E;WDENCE PER EE?EgESIBLE
REF.NO INDICATOR MILESTONE
Division: Roads and Storm water
% Project completion Q1 100% Q1: Completion Certificate.
Output PRT-Helena Street gf th é milestor?es in a2 Assistant Manager:
KPI 27 PRT 1P Road and 25827 " ] h % New Target 100% _ _ Roads Network
Indicator line with the project
Stromwater_RS plan 03 Management
Q4 _ _
. . Q1 _ Q1: Project plan
% Project completion %2 Assistant Manager:
KPI 28 PRT Ogtput PRT-Ropln Road 29 gf the.m|lestonels in % New Target 100% _ Q2: Site handover Roads Network
Indicator Extension_RS line with the project
plan Q3 100% Q3: Progress report Management
Q4 _ _
Q1: Project Plan, Progress report
0,
% Proi eti QL 100% and Milestone Certificate
. . % Project completion ; .
Pr7; Muldersdrift . . . y Assistant Manager:
. Output ’ of the milestones in o Q2: Progress report and Milestone
KPI 29: PRT Indicator Roads and 30826 line with the project % New Target 100% Q2 100% Certificate Completion Certificate Roads Network
Stormwater Project | Management
plan Q3 ~ ~
Q4 _ _
Q1: Project Plan, Progress report
Q1 100% ’ i
and Milestone Certificate,
Pr15; Western % Project completion Assistant Manager:
KPI 30 Ogtput Rural Areas Roads 39 gf thelmilestonels in % New Target 100% Q2 100% Q2: Rrogress report gnd Mlle's'tone Roads Network :
Indicator and Stormwater line with the project Certificate, Completion Certificate Management
Project plan Q3 ~ ~
Q4 _ _
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